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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES 
BOARD OF DIRECTORS’ MEETING 

January 25-26, 2007 
Anchorage, Alaska  

 
Members Present 
Nancy Bird City of Cordova 
Al Burch Kodiak Island Borough 
Sheri Buretta (via teleconference 1/26/07 only) Chugach Alaska Corporation 
Jane Eisemann City of Kodiak 
Patience Andersen Faulkner Cordova District Fishermen United 
John French City of Seward 
Marilynn Heddell City of Whittier 
Blake Johnson Kenai Peninsula Borough 
Pete Kompkoff (1/25/07 only) Chenega Corporation & Chenega IRA Council 
George Levasseur City of Valdez 
Stephen Lewis City of Seldovia 
Thane Miller (seated 1/25/07) Prince William Sound Aquaculture 
Dorothy Moore (seated 1/25/07) City of Valdez 
Jim Nestic Kodiak Village Mayors Association 
Walter Parker Oil Spill Environmental Coalition 
Stan Stephens Alaska Wilderness Recreation & Tourism Association 
John Velsko City of Homer 
 
Members Absent 
John Allen Tatitlek Corporation & Tatitlek Village IRA Council 
William Schoephoester Alaska State Chamber of Commerce 
 
Ex-Officio Members Present 
Scott Pexton Alaska Department of Natural Resources 
Ron Doyel  Alaska Dept. of Environmental Conservation 
CDR Michael Gardiner U. S. Coast Guard 
Joe Hughes U.S. Bureau of Land Management 
Patricia Winn Alaska Div. of Homeland Security & Emgcy Management 
Katey Walter Oil Spill Recovery Institute 
John Whitney  National Oceanic & Atmospheric Administration 
 
Committee Members Present 
Robert Jaynes (chair) POVTS Committee 
Cliff Chambers POVTS Committee 
Pete Heddell POVTS Committee 
Denise Saigh TOEM Committee 
Jerry Brookman OSPR Committee 
Bob Benda (chair)  TOEM Committee 
JoAnn Benda TOEM Committee 
Richard Tremaine (chair) Scientific Advisory Committee 
 
Staff Present 
John Devens Executive Director 
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Donna Schantz Director of Programs 
Lisa Ka’aihue Director of Administration 
Stan Jones Director of External Affairs 
Jennifer Fleming Executive Assistant 
Tom Kuckertz Project Manager 
Linda Swiss Project Manager 
Joe Banta Project Manager 
Dan Gilson Project Manager 
Roy Robertson Project Manager 
Susan Sommer Project Manager 
Linda Robinson Outreach Coordinator 
Jacquelyn Olson Project Manager Assistant 
Mary Schonberger Project Manager Assistant 
Jessica Cler Administrative Assistant 
 
Others Present 
Greg Jones Alyeska Pipeline Service Company/SERVS 
Sharon Marchant  Alyeska Pipeline Service Company 
Tom Stokes   Alyeska Pipeline Service Company 
Janna Miller   Alyeska Pipeline Service Company 
Tony Parkin  Alyeska Pipeline Service Company 
Nathaniel “Frosty” Leonard Crowley Maritime Services 
Ed Thompson BP 
Daren Beaudo BP 
Tom Colby Alaska Tanker Company 
Anil Mathur Alaska Tanker Company 
Tom Blanchard SeaRiver Maritime 
Kris O’Connor ConocoPhillips 
Kathy Fontaine BP Pipelines (Alaska), Inc. 
Gail Colby Alyeska Pipeline Service Company 
Joe Dygas Joint Pipeline Office 
David Zezula National Oceanic & Atmospheric Administration 
Anita Hartman  Alaska Dept. of Environmental Conservation 
Becky Lewis  Alaska Dept. of Environmental Conservation 
Sharry Miller (via teleconference) Alaska Dept. of Environmental Conservation 
Dan Lawn Alaska Forum for Environmental Responsibility 
Steve Howell Cook Inlet Regional Citizens Advisory Council 
Tim Robertson Nuka Research & Planning Group, LLC 
Susan Harvey Harvey Consulting, LLC 
Doug Mertz  (via teleconference) PWSRCAC Legislative Monitor 
Tracy Coffey PWS Response Planning Group 
Ken Adams  PWS Fisheries Research Plan 
Yereth Rosen Reuters 
Anil Kumar  (via teleconference) Glosten Associates 
William Walker Legal counsel: Walker & Levesque, LLC 
Joe Levesque Legal counsel: Walker & Levesque, LLC 
Tom Lakosh Citizen 
David Janka Citizen 
 
Call to Order, Welcome and Introductions 
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A regular meeting of the Prince William Sound Regional Citizens’ Advisory Council was 
held January 25-26, 2007, at the Sheraton Hotel in Anchorage, Alaska.  President Stan 
Stephens called the meeting to order at 8:05 a.m. on January 25, 2007. 
 
A roll call was taken. The following 13 directors were present at the time of the roll call, 
representing a quorum for the conduct of business: Bird, Burch, Eisemann, Faulkner, 
French, Heddell, Johnson, Levasseur, Lewis, Nestic, Parker, Stephens and Velsko.  
(Buretta and Kompkoff joined the meeting later, at 8:25 a.m. and 10:35 a.m., 
respectively.)  Introductions followed and directors were given the opportunity to report 
on their activities since the last Board meeting.   
 
Stephens welcomed everyone present. 
 
AGENDA (1-0) 
The agenda was presented for consideration (green sheet). Johnson moved to approve 
the agenda. Heddell seconded.  There were no changes, and the agenda was approved 
as presented. 
 
DIRECTOR APPOINTMENTS (4-1) 
President Stephens noted that Sharry Miller and Connie Stephens had both resigned 
from the Board of Directors since the last meeting and nominations for their 
replacements had been received from their respective member entities. 
 
Johnson moved and Levasseur seconded to seat Thane Miller, representing the Prince 
William Sound Aquaculture Corporation, and Dorothy Moore, representing the City of 
Valdez, to the PWSRCAC Board of Directors for the unexpired terms of their respective 
member entity seats (Miller 2007; Moore 2008).  The motion passed by unanimous 
consent.  (15 directors present.) 
 
MINUTES (1-1, 1-2, 1-3, 1-4) 
Parker moved to approve the minutes of: 
 1-1 Minutes of Board Meeting of September 18-19, 2006 
 1-2 Minutes of Special Board Meeting of October 4, 2006 
 1-3 Minutes of Special Board Meeting of October 30, 2006 
 1-4  Minutes of Board Poll of November 22, 2006 
 
Bird seconded and the minutes and board poll were approved by unanimous consent. 
 
PUBLIC COMMENTS 
None at this time. 
 
OPENING COMMENTS – PWSRCAC COMMITTEES 
 
TERMINAL OPERATIONS & ENVIROMENTAL MONITORING COMMITTEE (TOEM):  
Chair Bob Benda reported that the TOEM Committee had been very busy since the last 
Board meeting.  The seismic study had just been completed and the committee was 
finishing up reviewing the report for that study.  For 2007, he said the committee’s 
focus would be on terminal operations and looking at many of the aspects of Alyeska’s 
reconfiguration of the BWTF and VMT system integrity issues.   
 
(Buretta arrived at 8:25 a.m. -- 16 directors present.) 
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PORT OPERATIONS & VESSEL TRAFFIC SYSTEM COMMITTEE (POVTS):  
Chair Bob Jaynes reported that the committee was doing a lot of project work and had 
met four times since last Board meeting.  He said the committee had completed its 
review of the tanker escort system report and had passed it along to the Executive 
Committee.  He reported that the committee had reviewed the Nuka Research report on 
the Response Gap that would be addressed in full later in the agenda.  He said the 
committee expected to receive the report on aquatic noise soon and it would be the 
focus of future committee meetings. 
 
He reported that he took part in two tug tethering exercises in December.  He said the 
first one did not go well because there were two key elements left out of the exercise 
that were safety issues.  The second exercise went very well.   
 
He reported that the committee had approved its future work plan for POVTS and were 
going forward with that.  He said the committee would be focusing on the human 
factors that caused problems with tanker operations.  He commented that there had 
been a rash of mechanical failures in recent months but it was difficult to combat those 
failures.  
 
Jaynes commended staff for their assistance. 
 
OIL SPILL PREVENTION & RESPONSE COMMITTEE (OSPR):  
Chair John French reported that the OSPR Committee strongly supported the 
acceleration of the oil spill encounter rate analysis of the Current Buster technology 
versus the traditional U-boom configuration (4-17 in the agenda).   
 
French stated that the OSPR Committee felt strongly that PWSRCAC should be the 
independent third party intended by Congress under OPA 90 to verify the pre-
positioned response gear.  He said he brought this issue forward because there seemed 
to be a significant difference of opinion as to what the role of the third party was 
intended by Congress to be.  He briefly reviewed the history of the issue. He emphasized 
that it was PWSRCAC’s position that it should be the independent verifier under OPA 90. 
 
French reported that the OSPR Committee had comments on the Response Gap Project.  
Unfortunately, the committee’s comments were the result of a meeting held only the 
previous week.  He said the committee recommended that the Response Gap report be 
modified to reflect that there is known and fairly well-documented under reporting of 
most of the wind data from the weather buoys. French gave a brief overview of the 
difference between land-based and ocean-buoys weather reporting and the problem of 
the under reporting.  He stated that the committee would like the Nuka Research report 
to be amended to reflect the under reporting of all weather buoys before it is accepted. 
 
Velsko added that on page 43 of the Response Gap report there is a table that gives the 
most probable sea state at Hinchinbrook Entrance that did not correlate to the anecdotal 
evidence from fishermen and mariners using the area.  This had caught the committee’s 
attention and was how the committee got into the discussion of how the data are 
interpreted and the under reporting issue. 
 
Stephens pointed out that this would be a full agenda item later in the meeting and 
further discussion of this issue would be taken up at that time. 
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SCIENTIFIC ADVISORY COMMITTEE (SAC):   
Chair Dick Tremaine reported that the committee had met four times since last meeting 
and continued to look at dispersants, LTEMP and non-indigenous species issues.   He 
said SAC endorses the InnoCentive program with OSRI. 
 
President Stan Stephens requested a report from the Crowley Maritime 
representative. 
 
CROWLEY MARITIME 
Nathaniel “Frosty” Leonard reported that Crowley had taken decisive action in response 
to the fatality in April.  He said the crews were working hard and safely and getting back 
on track. 
 
He reported on some corporate reorganization, both within Crowley and within SERVS.  
He said Bruce Harlan was the new head in Alaska and had moved to Anchorage to 
manage both the Valdez and Prudhoe Bay business.  On the tug fleet, Leonard reported 
that the Nanuq was currently out of service to fix a pinion bearing.  He said that an 
electronic unit injection had been installed on the PRTs which had significantly reduced 
fuel consumption and exhaust gases.  He reported that overall he was pleased with 
company operations over the past six months.  He reported that the Protector was in 
Cook Inlet for the next 90 days at which time the contract would expire.  He did not 
know where the Protector would go at the end of that 90-day period.  
 
PUBLIC COMMENTS 
 
Tom Lakosh addressed the council and stated his concerns about some of the reports to 
the Board on the agenda. He said he had concerns about tug evaluations, particularly 
with regard to the Hinchinbrook tug and the lack of evaluation of the USCG salvage 
requirements, both existing and proposed.  He stated that while they had good tugs for 
closure conditions in Prince William Sound/Hinchinbrook Entrance, recent discussions 
he had had with a naval architect led him to believe that the bow and bridge design of 
those vessels was insufficient to provide the rescue towing necessary to recover a tanker 
in the Gulf of Alaska (31-58 feet waves) and that it would require a new design to satisfy 
that proposed regulation.  Since this was missing from the tug requirement evaluations, 
he asked PWSRCAC to re-commission the tug evaluation. 
 
Regarding the encounter rate analysis of the Current Buster technology, Lakosh stated 
that the problem with high volume skimming systems on the Transrec barges was 
because they have abandoned the use of the cascade booming modules, they have to 
update those systems to high volume skimming in order to provide for the encounter 
rate necessary to feed those skimmers.  He said he hoped the Board would expand on 
the analysis to consider encounter rate analysis of the large Transrec systems and their 
ability to meet the response planning standard (RPS), given the high potential that they 
would never be able to encounter enough oil to meet their recovery rates.   
 
With regard to the Response Gap report, he stated that there was lack of consideration 
of the requirement to exclude oil from sensitive areas.  He said the geographic response 
systems did not look at what quality of equipment would be necessary to exclude oil.  
So while they were looking at the RPS, they did not look at the main issue of preventing 
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degradation of the natural resources.  He said when looking at a Response Gap, the 
ability to protect sensitive areas should be foremost in the analysis. 
 
In summary, Lakosh asked PWSRCAC to expand the parameters in the four reports with 
respect to encounter rates, response gap, tug needs and to include the full regulatory 
analysis and parameters, which may defeat the regulatory intent with respect to each. 
 
OPENING COMMENTS – ALYESKA/SERVS 
 
Sharon Marchant led the Alyeska/SERVS update.  She reported that the transfer of the 
Operations & Control Center (OCC) would not occur until late summer 2007 and that 
Mike Joyner would address the PWSRCAC Board at the May meeting on the OCC move.   
She thanked Stan Jones and Susan Sommer of PWSRCAC staff for the article in The 
Observer about the flooding in Valdez in the fall and early winter and Alyeska’s 
response to the situation. 
 
Greg Jones, Vice President of Alyeska’s Valdez operations, reported to Board.  An outline 
of the presentation was distributed.  During 2006, Jones said Alyeska Valdez operations 
had worked hard on safety and had reviewed Crowley Maritime’s safety issues and 
implemented improvement plans.  He reported that there had been no crude oil spills in 
2006 and Alyeska was very proud of that achievement.  He said the spills that did occur 
were hydraulic leaks, etc., and Alyeska had started a pro-active change-out of hoses and 
other equipment to improve that statistic.  He said Alyeska had also worked hard to 
improve communications with stakeholders.  It had successfully managed low 
throughput flows due to problems on the North Slope and had made significant 
progress on the Ballast Water Treatment Facility (BWTF) project.  In the wake of 
problems on North Slope, he said Alyeska was trying to learn lessons and be pro-active 
on corrosion management. He said Alyeska felt its participation in the SeaRiver drill was 
successful. 
 
After a successful data collection and study effort, Jones reported that SERVS was now 
operating with a 10-tug fleet.  He reported that Valdez operations had successfully 
loaded all tankers and executed 330 inbound and outbound tanker escorts.  He stated 
that Alyeska had also managed the Valdez flood response, impacts and repairs.  He also 
thanked PWSRCAC for the story in The Observer. 
 
Jones said Alyeska had taken a hard look at its relationship with PWSRCAC, is 
committed to it, and will strive to improve it.  He cited Alyeska’s renewed vision as:   
“Alyeska values PWSRCAC input, and all interactions will be respectful and professional 
in process and Alyeska will seek input that enriches our interactions.”    He said Alyeska 
will approach the relationship as one that could really enhance Alyeska’s operations and 
it is committed to listening to PWSRCAC, and to further the mutual goal of both 
organizations: the safe transportation of Alaska North Slope crude oil.  He said Alyeska 
would continue to work to identify and seek mutual benefits in its relationship with 
PWSRCAC and will seek open-mindedness and understanding of differing views or ideas. 
 
He said that safety and protection of the environment through prevention practices and 
response preparedness would be the primary focus of Alyeska’s operational goals for 
2007.  He said Alyeska would proactively seek input on its performance from 
stakeholders, strike for transparency in communications with stakeholders, and 
respond timely and effectively to stakeholder inquiries.  He said the company planned 
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to implement the 2007 BWTF project goals, noting that the VMT and SERVS each had 
individual as well as company performance goals. 
 
Jones outlined the meetings and other communication opportunities that Alyeska and 
PWSRCAC would have in the first quarter of 2007:   A joint Alyeska-PWSRCAC  joint 
executives meeting in March, two fierce conversations joint trainings with PWSRCAC in 
March with Susan Scott as the facilitator; monthly SERVS-PWSRCAC staff 
communications would continue; bi-monthly review of Alyeska VMT Projects by 
PWSRCAC would continue, beginning in February; a quarterly VMT corrosion review 
meeting with PWSRCAC in March; and multiple BWTF implementation project review 
meetings would continue. 
 
Lewis asked Alyeska to request the Owners to provide the PWSRCAC Board with a 
presentation on the TAPS tariff. Lewis said that if Owners were not willing to do it, he 
would ask the Board to hire someone outside of industry to do so.  Jones pointed out 
that Alyeska does not have anything in its files on the tariff, nor is it supposed to have 
anything on the tariff, and that while he could not commit an Owner company to do it 
he would see what he could do to pass the request along.   
 
Walt Parker asked about 10-tug fleet issues raised by Lakosh, noting that Susan Harvey’s 
report basically came to the same conclusions.  Jones stated that Alyeska believes it 
meets compliance as detailed in the plan.   
 
Stephens raised the issue of PWSRCAC’s reactions during the SeaRiver drill about the 
dispersant issue and pointed out that PWSRCAC would react in a similar manner in a 
real situation.  He noted that SeaRiver was upset, but that would be the way PWSRCAC 
would react in a real situation.  He thanked Jones for attending this Board meeting and 
hoped he would continue to attend meetings. 
 
Valdez Marine Terminal (VMT) Report 
Tom Stokes reviewed 2006 activities at the VMT.  A handout of his presentation was 
distributed.  He noted that the VMT had a year that needed improvement.  He reported 
there were a total of eight recordable injuries in 2006 of which three were serious 
enough that the worker could not return to work and 16 recordable spills totaling 54.45 
gallons, but no crude spills.  He said that management was focusing on process safety at 
the facility to improve safety.  West Bench was being used for cleaning, and 
administrative personnel had been removed from process areas, and future access 
during project and major maintenance work will require VMT management approval. 
 
On the BWTF renovation program, Stokes reported that some V-5 skimmers had been 
installed and were working effectively; the remainder would be installed in 2007.  The 
Dissolved Air Flotation (DAF) out-fall weir dam had been installed resulting in a 
significant reduction in Hazardous Air Pollutants (HAP) emissions.  A permanent splitter 
box lid had been installed that further limited emissions on the BWT tanks to divert the 
flow from one tank to another.  Test drilling and installation of the underground vapor 
control line had been completed on the 90’s tanks, as well as an administrative controls 
upgrade.  A nitrogen system was installed in the 80’s tanks on January 10, 2007, and 
some additional work on the 80’s tanks was performed.   
 
On VMT operational status, Stokes reported that a scraper pig was lost in transit in the 
Trans-Alaska Pipeline System (TAPS) line, which had potential impacts to the VMT.  The 
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pig broke apart and the remaining pieces were located and recovered with a second pig 
that was sent through the line except for a steel band. They are investigating what 
caused the pig to break apart, but the results were not yet back.  He reported that Tank 
2 was returned to service on December 22.  The dead leg on scum and sludge line were 
removed on Tank 81, the line was painted and put back in service with heat trace and 
insulation in place.  Stokes reported that the “C” turbine generator was brought on line 
and the “A” turbine generator was brought down.  The “A” boiler was started and 
brought on line and then the “B” boiler was brought down.  He reported that welding on 
the outside of the door sheet of Tank 56 was completed, but they also discovered 
distortion of the tank shell.  Corrective action for that problem was underway for 
implementation in 2007.   
 
Stokes reported that the VMT was still experiencing problems from the floods in 
October.  The operation of the east potable water plant was impacted by high turbidity 
from Allison Creek during the floods and that it would take awhile for all that turbidity 
to subside.  The VMT was currently hauling potable water from another location.  Stokes 
said that Tank 2’s dike line, which was damaged during high winds in November, was 
repaired, and that Berth 4 was out of service for 34 hours for routine scheduled 
maintenance.   
 
Stokes reported that the VMT’s accomplishments during 2006 included the outstanding 
response to the flood in October; completion of the VMT C-plan response training 
initiative, the close-out of 14 legacy open Reliability Centered Maintenance (RCM) items, 
initiation of the implementation and integration of the safety LPS program; the 1st place 
award to the Alyeska VMT fire brigade in the State Competition for the 8th year running; 
institution of corrosion management improvements; the loading of 316 ships and 242 
million barrels of oil in 2006; and focus on improved communications with PWSRCAC. 
 
For 2007, Stokes said the focus areas for the VMT would be on safety.  The biggest 
project will be the 90’s Tanks vapor recovery system, internal tank inspections at the 
East Tank Farm, Allison Creek turbidity issues, and the 2007 corrosion action plan. 
  
Velsko asked about the breakup of the scraper pig in the line.  Stokes said that the cause 
was still unknown.  He said it occurred somewhere between Pump Stations 4 and 7.  He 
said the pieces were tested for pliability and they still met the standards.  He noted, 
however, that the stainless steel ring at the end of the pig had not yet been found and 
Alyeska was not sure where it was.  Stokes said it was possible it could have come out 
with the sludge at the VMT, but they do not know with certainty.  He surmised that 
when the second pig came through, it cleared the wax dropped out by the first pig.  He 
said an instrument pig would be run in February. 
 
SERVS Update 
Mike Meadors updated the board on SERVS activities.  He said that the fatality that 
occurred in the first quarter of 2006 had colored the whole year, even the outstanding 
achievements in other areas.  He said SERVS was committed to and focused on an open 
work environment and viewed it as critical to good safety performance, and all 
employees must work in an atmosphere were they are free to express concerns.  He said 
all of SERVS, including its contractors, were working towards continued implementation 
of the LPS program and continued improvements for an open work environment. 
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He reported some organizational changes within SERVS were: Barry Roberts had 
resumed his role as Marine Superintendent; the Maintenance & Logistics department had 
been placed in Operations; a new Maintenance & Logistics supervisor position had been 
created, and that position reports directly to the Operations Manager; the new position 
of SERVS Compliance Coordinator for Response Training had been filled, and Operations 
was near to hiring the last three response coordinators. 
 
Meadors reported that the work activities for 2007 would include working with the RPG 
on a re-write of the Prince William Sound c-plan; working with the VMT on a re-write of 
the VMT c-plan; rigorous preparation for the BP drill; and normal activities of 
operational readiness exercises, fishing vessel training and towing exercises. 
 
Meadors reviewed the highlights for SERVS for 2006: 

• Over 300 successful escorts. 
• Supported the Seabulk Pride incident. 
• Successful demonstration of deployment of the open water group to Seal rocks, 

including deployment of equipment on scene using four standby response boats 
deployed from Valdez. 

• Successful SeaRiver drill. 
• Support of VMT and pipeline during flood damage. 
• Lightering barge replacement. 
• Successful deployment of the new fishing vessel database. 
• Successful fishing vessel training in Valdez, Cordova, Whittier, Chenega, Seward, 

Kodiak and Homer. 
• Getting a newsletter out on the fishing vessel program. 
• Organizational restructuring – adding four positions to SERVS (response 

coordinators, a training coordinator). 
 
Stephens commented that when PWSRCAC meets with SERVS staff, they would like to 
meet with the SERVS personnel who are actually doing the hands-on work rather than 
managers who filter the information back and forth.  
 
Dan Lawn commented that Alyeska should be including in its report to the PWSRCAC 
Board all the happenings on the TAPS line as it affects the VMT.  He gave examples of 
issues that had occurred on the pipeline in recent months that were omitted from 
Alyeska’s presentation and why those incidents were important to PWSRCAC because 
they could have impacts down-line at the VMT.  Stephens agreed and said that he had 
talked to Greg Jones and had emphasized the importance of Alyeska’s including all 
information going on with the pipeline and the VMT and other areas that fall under 
PWSRCAC’s purview. 
  
(Kompkoff arrived at 10: 35 a.m.: 17 directors present.) 
 
Recess 10:35 a.m.-10:55 a.m. 
 
OPENING COMMENTS- EX OFFICIOS 
 
ALASKA DIVISION OF HOMELAND SECURITY & EMERGENCY MANAGEMENT 
(DHS&EM):   
Patricia Winn reported on the floods in Valdez in the fall.  She also announced that John 
Madden had been appointed the new director for the division.  She reported that the 
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agency had trained over 4,000 individuals in ICS courses; completed 33 exercises in 
approximately 20 jurisdictions, some of which had hazmat components; and worked 
with PWSRCAC staff on its fire fighting symposium.  She reported that there was a 
Northern Edge exercise planned for early May. 
 
Winn reported that the statewide tsunami alert system was activated recently after a 
large earthquake in Japan, and although there was no significant rise in water levels in 
Alaska, it did alert communities and make them aware of their need for readiness. 
 
BUREAU OF LAND MANAGEMENT (BLM):   
Joe Hughes stated that he hoped Alyeska would make a presentation on pipeline issues 
to PWSRCAC as there was a lot going on at the present time.  But he also added that it 
involved lots of groups of personnel, both Alyeska and JPO, and it was a large project.  A 
lot of problems had been found and corrective action plans had been implemented.   
 
Hughes stated that Alyeska did notify JPO when the pig came apart.  Now they were 
searching for the pieces. 
 
He stated that Alyeska was conducting a study on a fire that occurred at Pump Station 
#9.  Hughes said he was sure there would be a corrective action plan issued when the 
cause is determined.  He also reported that the TAPS line was running on the new 
SCADA system called SIPPs. 
 
He praised everyone for their good work during the flood.  He said Alyeska’s response 
was proactive.  In some instances Alyeska independently uncovered pipe to inspect it 
and to assure there was no leak. The uncovered pipe was then put back into a condition 
that would withstand the spring runoff. 
 
Hughes reported that the containment problem at Pump Station #9 was caused by leaky 
welds in the catch basin under the turbines.  Alyeska investigated the other catch basins 
and has found additional problems.   
 
Hughes went over the contingency process if communications are lost at the Operations 
Control Center (OCC). 
 
Stephens asked about the backup generator at Pump Station #9 being able to hold the 
turbine but not start it.  Hughes confirmed that JPO was looking at this issue and had 
been presented with a backup plan by Alyeska. 
 
ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION (ADEC): 
Ron Doyel reported that the new 18 AAC 75 regulation was in effect and planholders 
had been notified of the need to come into compliance under new regulations. He said 
there are some tanks that will need inspection in 2007 at the VMT and ADEC was 
working with Alyeska to ensure that that is done correctly.  He also reported that 
modifications to the BWTF had been started and in some instances speeded up, but were 
not sufficient at that point in time to impact the National Pollutant Discharge 
Elimination System (NPDES) permit.  He said ADEC would be looking at this issue and 
that ADEC was still working towards primacy for NPDES permitting from EPA.  Doyel 
said the new commissioner will start February 1 and Doyel would like to bring him to a 
future PWSRCAC Board meeting. 
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ALASKA DEPT. OF NATURAL RESOURCES (ADNR):   
Scott Pexton reported that the ADNR Pipeline Coordinator’s Office was working on 
coordination meetings with BP on the pipeline corrosion, the pigging issue, and the 
problems with the transit lines.  He said that ADNR had recently issued a land use 
permit on TAPS as part of the new ADEC-approved c-plan.  He also said that ADNR just 
received a land use application from Alyeska to build a boat ramp in the Copper River 
for oil spill response.  ADNR was involved the expedited land use permitting during the 
fall flood event and were working with Alyeska for their long-term maintenance plans as 
a result of those floods. 
 
OIL SPILL RECOVERYS INSTITUTE (OSRI): 
Katey Walter, Research Program Manager at OSRI, reported that OSRI had spent a lot of 
time growing its oil spill response programs, one of which was the Joint Industry 
Program whose purpose is to make advancements in technology for responding to oil 
spills that occur in ice-covered waters.  She said it is being organized by Norwegian 
based SINTEF and funded by oil companies with cooperating organizations, a number of 
which come out of Alaska.  She stated that the program is heavily focused on 
mechanical and physical properties and the way oil behaves in ice-covered waters and 
some of the different physical responses.   
 
She reported that OSRI was working on joining with the Coastal Response Research 
Center and NOAA to offer an RFP on bioremediation.  
 
She said OSRI was also working with PWSRCAC on developing an oil spill response prize 
for a successful solution to a challenge looking at the areas of dispersants.   
 
Walter stated that OSRI has a partnership with the North Pacific Research Board (NPRB) 
and they are accepting proposals for two RFPs for 2007, one on tracking and monitoring 
marine organisms, and the other on socio-economics modeling.   
 
OSRI will have several new openings for graduate research program fellowships for oil 
spill response and understanding marine ecosystems as they are related to oil spills.  
OSRI will also be working on developing a new technology scholarship. 
 
Walter reported that OSRI was also planning a new drifter field experiment which would 
be a repeat of the one done in 2004.  She said it was planned for 2007 but would 
probably be delayed to 2008 because of financial constraints.   
 
Walter announced that she would be phasing out of OSRI over the next six months and a 
new full-time replacement should be onboard by March 1, 2007.  She said she would 
continue to be involved with OSRI and PWSRCAC through a UAF forum dealing with oil 
and gas development.   
 
Stephens suggested that the Board send someone to observe the open water testing of 
recovery technologies in Norway that Walter referred to earlier which OSRI is involved 
with through the Joint Industry Program. 
 
UNITED STATES COAST GUARD (USCG): 
CDR Mike Gardiner thanked Alyeska for the information it was providing on issues and 
incidents that had occurred up-line on the pipeline, as it could affect flow and other 
issues at the VMT, TAPS shipping and USCG’s purview. 
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Gardiner reported that USCG conducted its annual facility inspection of the VMT in 
October 2006.  He said there was nothing unusual to report and no discrepancies or 
violation of regulations were found.  
 
He said USCG had been involved in the planning of the BP area drill in May 2007 and 
USCG would also be involved in the Northern Edge exercise in May. 
 
With respect to PWSRCAC’s request to be the third party independent verifier in OPA 90 
to inspect the OSROs, Gardiner asked PWSRCAC to provide what it had on the 
congressional intent pertaining to this request, as a USCG search had not turned up 
anything. 
 
On the VTS work underway, Gardiner reported that the radar towers and radars would 
be replaced both the spit site and at Potato Point.  The tower construction at Potato 
Point should be completed by May 15, 2007, and the radar installation should follow 
immediately after that and be operational by June 1.  He said the spit site construction 
should also be completed by June 1 and the radar installed and operational by July 1.  
Both sites will have AIS coverage during those periods.   
 
Gardiner announced that he would rotate out of MSO-Valdez in the summer of 2007 and 
that PWSRCAC’s May meeting would likely be his last.  His replacement had not yet been 
identified. 
 
Velsko spoke about PWSRCAC’s request to be the third party verifier and took exception 
to USCG’s January 12, 2007 letter that Alyeska may be allowed to designate the 
independent entity to verify pre-positioned equipment.  Gardiner clarified that Alyeska 
can determine who the entity is as long as the entity is qualified.  Gardiner also stated 
that everywhere else in the regulations and the law it is clear what PWSRCAC’s role is 
under OPA 90 and that in its review of this issue USCG kept coming back to the point 
that if Congress meant PWSRCAC to serve that role and had been designated to fill that 
role, then it would have been clearly and explicitly stated in the regulations.  He also 
said that the reason that Alyeska may be allowed to designate the third party is that 
ultimately Alyeska has to pay for it, if it is an entity other than the National Strike Force 
Coordination Center which has filled that role in the past.  Gardiner reiterated that he 
would look at any evidence of congressional intent showing that PWSRCAC should be in 
that role.  He added that whoever Alyeska were to designate would have to meet the 
qualifications of an independent party under the regulations. 
 
John French clarified that PWSRCAC does not have clear evidence of congressional 
intent.  But he pointed out that the section of the law dealing with a third party verifier 
was written with the intent of it continuing on and being a stable part of the law, 
whereas the section that established the ability to form regional citizens’ advisory 
councils was considered experimental in nature to some extent. For that reason the 
formation of regional citizens’ advisory councils was not something that Congress 
wanted to include in perpetuity, so that the independent third party would not be lost if 
the regional citizens advisory councils concept did not succeed.  French said he 
understood that the independent third party was intended as a verifier rather than a 
substitute inspector and that it was a critical part of the regulation.  He emphasized that 
PWSRCAC was not suggesting that it replace the National Strike Force Coordination 
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Center and had not suggested that the job was being done poorly, just that by 
designation PWSRCAC could contribute something to the mix. 
 
Stephens congratulated Gardiner on his promotion. 
  
OPENING COMMENTS – SHIPPERS/OWNER COMPANIES 
 
SEARIVER MARITIME 
Tom Blanchard, SeaRiver’s Area Marine Manager in Valdez, updated the Board on 
SeaRiver’s activities.  He stated that there were two recordable lost-time injuries early in 
the year, but since that time safety had been excellent.  He said SeaRiver was running 
four ships in TAPS trade, but mostly short-loaded.  This was to help manage throughput 
inventories or to meet customer demands down South.  He reported that the Long Beach 
would be going into dry dock within the next 30-45 days.  He announced that he would 
be out of Valdez office for personal reasons in the following few months, but others 
would be in the Valdez office to take over his responsibilities during that time. 
 
CONOCO PHILLIPS/POLAR TANKERS 
Kris O’Connor reported that ConocoPhillips/Polar Tankers had reduced lost- time 
injuries by over 50% and recordables by over 45% during 2006 and had transported 
109,789,238 barrels of oil out of Alaska. 
 
O’Connor reported that on January 16, 2007, the Polar Alaska left the TAPS fleet, and 
the Polar California will leave in mid-2007.  The fourth new-build the Polar Enterprise 
would arrive into TAPS trade the week following the meeting. 
 
She stated that there were two CAPE inspections scheduled for the E-class vessels for 
2007, but no shipyard maintenance.  In April 2007, the Polar Emergency Response 
Group would be conducting a table top in Puget Sound and would participate in the BP-
area exercise in Prince William Sound in May in Alaska.  
 
ALASKA TANKER COMPANY (ATC): 
Capt. Tom Colby led off ATC’s activity report by responding to a question from George 
Levasseur about corrosion problems in double hulled vessels.  He stated that it was 
caused by seawater ballast and is a tremendous problem if the tanks are not 
aggressively monitored.  He stated that the program adopted by BP was blasting and 
coating with cathodic protection every 10 years.  He said he was confident that Polar’s 
and SeaRiver’s fleets were closely controlled in a similar manner. 
 
ATC President Anil Mathur reported that the company had reached 10,000,000 
manhours without a lost-time injury (five years) and that the last oil loss to sea was two 
years ago.  He credited PWSRCAC for helping with that successful record. For that 
achievement, Mathur presented PWSRAC with a plaque of appreciation for its 
contribution to the safe transportation of TAPS oil. 
 
Mathur reported that ATC had a robust and strong preventative maintenance program, a 
well-trained work force, and situational awareness that all contributed to ATC’s 
operational integrity. 
 
Capt. Tom Colby updated the Board on the bitt failure that was described at the 
September meeting.  He said the company had since identified the problem and they 
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were in the process of replacing the other bitts.  Another problem that had occurred 
since the last meeting was a loss of navigational propulsion off Cherry Point on one of 
the new builds.  Colby said that ATC was looking at it as a class system problem, not a 
one-time incident, and going through all the new builds systematically.  
 
Colby commented that ATC was trying to get all the ships to smoke less and was 
working with the engine manufacturer to reduce these emissions even though the 
emissions were still within regulatory limits. 
 
Colby and Mathur together reported on the class anchor failures.  Colby said they 
discovered that the impact strength of the anchor was less than 50% of the American 
Bureau of Shipping (ABS) rules and an improper annealing process was most likely the 
cause of the failure.  The remaining anchors in the fleet also failed.  He said ATC had 
procured four new anchors from the Netherlands and they were installed on the 
Navigator and the Frontier and those vessels were being operated without restrictions.  
He stated that BP provided available spare anchors and they had been temporarily 
installed on the Explorer and the Legend, and those vessels were being operated with 
tugs escorts.  He said those temporary anchors would be replaced within 90 days.   
 
Mathur pointed out that the anchors that failed were all ABS certified as having met all 
the metallurgical requirements and had passed the drop test.  He said ATC was now 
working with ABS and the USCG to improve the ABS certification process.  Mathur said 
ATC was now looking at every component of the ships.  Colby added that whatever they 
find, they will disclose to PWSRCAC. 
 
Steve Lewis stated that he was now very concerned that ATC had received ABS-certified 
components that were faulty and that it appeared to be a systemic problem.  In addition, 
the ABS certification problem appeared to be a faulty system.  He said he was concerned 
about third party verification of the material and structures that were going into the 
fleet.  He said he was also concerned that he had not heard a high level of concern from 
those at this meeting, including the USCG.  He urged USCG to work on remedying these 
inspection and certification problems. 
 
Lunch recess: 12:40 p.m. – 1:40 p.m. 
 
PRESIDENT’S REPORT 
Stan Stephens reported that he interacts every day with the PWSRCAC office or 
Executive Director Devens.  He congratulated Marilynn Heddell on her 10 years of 
service to the Board and presented her with a commemorative clock.  
 
EXECUTIVE DIRECTOR’S REPORT (2-1) 
A written report by the Executive Director was included in the meeting notebook.  
Devens updated that report with the Board.  He announced that a series of facilitated 
sessions on fierce conversations would be held with Alyeska on March 22 and 23 and 
March 27 and 28.  He encouraged all board and committee members to attend and 
commended Alyeska for making great improvements in communications with PWSRCAC 
and its commitment to continue those improvements.   
 
He asked Stan Jones to give a brief overview of the results of a public opinion poll that 
was recently conducted.  Jones reported that not many of the general public in the 
region had heard of PWSRCAC a few years ago. PWSRCAC commissioned some radio 
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ads, first in Kodiak and then in Kenai.  The poll now shows a huge increase in name 
recognition in the Kodiak area and increases in other areas, and it appeared the radio 
ads were effective.   
 
Joe Banta highlighted the status report for Project 641: Shorezone Mapping in the 
Program and Project Status Reports (Item 5) in the meeting packet and reported that the 
project for Prince William Sound was now almost entirely funded with an authorization 
for $500,000 of work by the EVOS Trustee Council. 
 
CONSENT AGENDA (3-1, 3-2 and 3-3) 
French moved and Velsko seconded to approve the consent agenda: 
 

• LTEMP Review Synthesis Contract Delegation to Executive Committee 
To delegate authority to the Executive Committee to take action on any Project 960-
LTEMP Review Synthesis FY2007 contract requests brought to the Executive 
Committee following the January 2007 Board meeting. 

 
• 3-2  Contract Change Order for Seismic Re-engineering of the VMT 
To authorize the Executive Director to increase the total value of Contract 556.07.01 
by $2,000 for a new total of $36,960 and authorize an increase of $2,000 in the 
budget for Project 556 to be taken from contingency. 

 
• 3-3  PWS Tanker Plan Renewal & PWSRCAC Contractor Support 
To delegate to the Executive Committee authority to authorize an increase in Project 
651/C-Plan Review contract budget of $10,000 from contingency funds for contracts 
and associated contract change orders in a cumulative amount not to exceed 
$68,000, if a time-sensitive issue arises requiring outside expertise during the tanker 
c-plan renewal process. 
 

The motion passed by unanimous consent. 
 
2006 INCIDENT REPORT UPDATE (4-16) 
Project Assistant Jacquelyn Olson reported on incidents reported to PWSRCAC that 
occurred in 2006.  Incident reports include oil spill, fires, malfunctions causing 
shutdowns, navigational closures, and tanker or escort problems. 
 
The report showed there was a decline in crude throughput, a decline in ballast 
throughput, but an increase in the Total Recoverable Oil and Greasee (TROG) levels.   
The reason is unknown.  Olson reported that there were two significant incidents, one a 
fatality. 
(This was an information-only agenda item.) 
 
FY2006 FINANCIAL AUDIT (4-4) 
Jane Eisemann, Finance Committee Chair, reported that the committee met via 
teleconference with John Bost of Mikunda Cottrell CPAs on November 13, 2006 and 
went over the audited statements.  She thanked the committee and staff for its work 
and commented on the clean report.   
 
Velsko moved acceptance of the FY2006 audited financial statements and audit report 
of June 30, 2006.  French seconded, and the motion passed by unanimous consent. 
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UPDATE ON PWS TANKER PLAN REWRITE 
Ed Thompson of the Prince William Sound Response Planning Group (RPG) distributed 
copies of a draft Prince William Sound Tanker Plan (Version 1.0) and an accompanying  
SERVS Technical Manual (two of the three components of the plan).  He gave an overview 
of the rewrite and revisions.  He pointed out that while the look and format of the 
documents had changed, there had been no changes to the plan itself. 
 
Tony Parkin, Response Planning Coordinator for SERVS, took the Board through an open 
water scenario using the manuals. 
 
Steve Lewis commented that it would have been better if the RPG/Shippers had 
communicated or included PWSRCAC in the group. 
 
Tracey Coffey of the RPG commended Thompson and his team on the product.  In 
response to Lewis’ comment, Coffey said it would not have been conducive to have an 
outside group in the process at that stage, but going forward there would be 
communication between the RPG and PWSRCAC. 
 
LONG RANGE PLANNING 4-5 
John French introduced a draft five-year Strategic Plan for FY 2008-2012. 
 
French moved to approve the five year Strategic Plan for FY 2008-2012 as submitted 
under Item 5-1 (with minor clerical corrections). Faulkner seconded.  The motion 
passed by unanimous consent.  Lewis commented that only 60% of the Board 
participated in the planning.  He urged the others to get involved in the process the next 
year. 
 
RESPONSE GAP REPORT APPROVAL (4-6) 
Director of Programs Donna Schantz introduced the report by Nuka Research and 
Planning Group on the extent of the response gap in Prince William Sound.  Nuka 
Research’s report entitled Response Gap Estimates for Two Operating Areas in Prince 
William Sound was included in the meeting notebook as an attachment to the briefing 
sheet (Item 4-6).  Anil Kumar of Glosten Associates was on teleconference for this 
presentation.  Some video clips of closure conditions at Hinchinbrook Entrance were 
shown to preface this presentation.  Tim Robertson of Nuka Research gave an overview 
of the report.  The OSPR Committee’s comments to its conditional approval of the report 
were distributed (alluded to by Chair John French in opening comments of the meeting).  
The committee’s concerns were: (1) that there was an apparent discrepancy in the data 
sets used in this study compared to the one contracted by the RPG through OSRI (later 
addressed by Glosten to the committee’s satisfaction);  and that the report needed to 
address the consistent under reporting of wind and sea state data by moored data 
buoys.  
 
Recommendations of the report were to: 

• Quantify response limitations 
• Add visibility measurements to the analysis 
• Conduct sensitivity analysis and calculate duration statistics on these data 
• Explore a way to lower the response gap by increasing response capability 
• Conduct a response gap in other operating areas 
• Quantify response limitations and conduct a response gap analysis for a  

nearshore response system 
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Following Robertson’s overview, the Board took up discussion of Nuka’s 
recommendations, the issues raised in the report, and OSPR’s remaining concern about 
under reporting of wind and sea state from the weather buoys. French said that the 
OSPR and Scientific Advisory committees’ recommendation is that the Nuka report 
should include the discussion of the under-reporting of the weather buoy data. 
 
French moved acceptance of the Nuka Research and Planning Group report titled, 
Report Gap Estimates for Two Operating Areas in Prince William Sound, with the 
incorporation of the reservations expressed in Paragraphs II(B) and II(C) of the OSPR 
Committee comments on the report dated January 22, 2007, authored by John French 
for the committee.  Velsko seconded.   After some discussion whether to include the 
OSPR Committee’s comments, the motion passed (10 in favor; 4 opposed). 
 
For the Good of the Order 
In the interests of time, a report on the Prince William Sound Escort System (Item 4-7) 
was moved to the following day’s agenda. 
 
EXECUTIVE SESSION 
An executive session was scheduled on the agenda to discuss the May 2007 BP Drill and 
PWSRCAC’s participation in it, and PWSRCAC-Alyeska Funding Negotiations. 
 
Heddell moved to go into executive session.  Faulkner seconded, and the motion 
passed by unanimous consent. 
 
Recess 
The open session recessed at 4:45 p.m. 
 
Friday, January 26, 2007 
 
CALL BACK TO ORDER 
Stephens reconvened the meeting at 8:30 a.m., on Friday, January 26, 2007.  A roll call 
was taken.  There were 14 directors present at the time of the roll call:  Burch, Eisemann, 
Faulkner, French, Heddell, Johnson, Levasseur, Lewis, Miller, Moore, Nestic, Parker, 
Stephens, and Velsko.  Buretta joined the meeting via teleconference shortly thereafter 
at 8:40 a.m., and Bird arrived in person at 8:45 a.m. 
 
REPORT ON EXECUTIVE SESSION 
Stephens reported on the executive session the previous day.  He said the Board talked 
about a way forward on the funding negotiations with Alyeska, but there was no action 
to be taken at this time.  He said the Board had also concluded that the discussion of the 
BP drill and PWSRCAC’s participation should be done in open session.   
 
For the Good of the Order 
The order of the agenda was changed to accommodate different schedules.  
 
ALYESKA PRESENTATION ON SYSTEM INTEGRITY & CORROSION ACTION PLAN (4-9) 
Janna Miller, Alyeska’s Corrosion Action Team Manager, and Tom Stokes, VMT Manager, 
gave an update on Alyeska’s corrosion management program to prevent, detect and 
mitigate corrosion at the VMT.  An outline of the presentation was distributed. 
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Miller reported that in 2006 over 20 projects were accomplished, including piping 
corrosion inspections, doubling the volume of corrosion inhibitor in the lines, and 
adding multiple locations to the piping integrity testing program.  In 2007 the plans 
were to add seven corrosion inhibitor points to the East Tank Farm and two to the West 
Tank Farm; to install a remote rectifier monitoring system; and to add numerous sites to 
the pipe integrity testing scope, including an oil spill building sump, incinerator vapor 
piping threaded connections, boiler flue gas piping and others. Miller said PWSRCAC 
would be given quarterly updates.  She reported that funding for the PIT projects 
identified by the corrosion action team was approximately $5 million, and this was 
supplemental to Alyeska’s overall inspection and maintenance budget related to 
corrosion.   
 
Following the presentation, Miller and Stokes answered Board questions.  Stephens 
thanked them for the general information, but asked Miller and Stokes to provide to 
PWSRCAC staff more detail on the actual projects identified.   
 
PRINCE WILLIAM SOUND TANKER ESCORT SYSTEM (4-7) 
Project Manager Dan Gilson introduced the Nuka Research and Planning Group report 
entitled, Prince William Sound Escort and Response System: Issues and Policies for Board 
acceptance and for approval of the policies outlined in the report and the supplemental 
attachments in the meeting notebook under Item 4-7.  A briefing sheet (Item 4-7) was 
included in the meeting notebook.  The briefing sheet recapped the policy statements 
recommended in the report.   
 
The Board first took up acceptance of the report.  Parker moved acceptance and 
distribution of the Nuka Research and Planning Group report titled, Prince William 
Sound Escort and Response System:  Issues and Policies, dated December 21, 2006.  
Velsko seconded, and the motion passed by unanimous consent. 
 
The Board then took up discussion of the policy statements.  The discussion focused on 
the minimum requirement of a 10-tug fleet in the event of a spill response when there 
are two laden tankers in the system. 
 
A motion was made that was later withdrawn to adopt the policy statements contained 
in the Nuka Research report in pages 9-13.  The discussion continued.   
Devens suggested the Board allow staff to pull the policy statements from the report 
and come back to the Board at the May meeting for adoption of any policies.  Parker 
moved to defer further action to the May meeting.  Velsko seconded.  Donna Schantz 
commented that if the Board intended to advocate for more than 10 tugs, those 
comments needed to get into the tanker plan (which was to occur before the May Board 
meeting.)  As an amendment to the motion, Bird suggested a special Board meeting by 
teleconference (to be held before the close of the public comment period on the tanker 
c-plan).  Parker accepted the amendment to the motion; the second concurred.  
Stephens asked everyone to read the report before the teleconference.  Devens 
suggested that staff pull out each of the policies and the Board take up each one 
separately.  The motion passed, as amended. 
 
MAY 2007 BP DRILL AND PWSRCAC PARTICIPATION 
Project Manager Roy Robertson outlined the timetable for the BP drill in May 2007 which 
would coincide with Board’s May meeting.  He said PWSRCAC was looking into 
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chartering a vessel to observe the on-water exercises.  The main exercises would occur 
in Valdez, Tatitlek, Chenega, Homer, Cordova and Two Moon Bay. 
 
Robertson reported that PWSRCAC’s participation in the drill would be to participate in 
the Regional Stakeholders Committee (RSC) on which it has a seat, and will also have 
observers in the command post, observers for the fishing vessel training, and shadow 
the community liaisons in Tatitlek, Chenega, Homer and Cordova.   
 
Robertson said board members wishing to participate in a response could do so by 
becoming the representative on the RSC for the entity that they represent on PWSRCAC. 
 
Devens spoke about issues relating to formation of an RSC.  He cautioned that in a real 
situation the RSC would never happen, and while he commended BP for trying to do 
something, he said in a real situation Board members would be so busy dealing with 
issues in their own communities that they would unlikely be in the RSC.  Robertson 
pointed out that the On Scene Commander comes to the RSC once a day to give a 
briefing and so it becomes a mechanism to interact with the Unified Command. 
 
Discussion followed on how PWSRCAC Board members might participate in the RSC.  
Stephens asked legal counsel for opinion on PWSRCAC’s role under OPA90. 
 
(This was an information-only agenda item; no action was requested of the Board.) 
 
VMT WELDING EXPERTS AND SYSTEM INTEGRITY (4-8) 
Project Manager Tom Kuckertz updated the Board on VMT integrity issues relating to 
questions of Tank 55 welds that were used in 2002 to reinstall the door sheet and to 
find out if the welds were good.  Alyeska had offered to give PWSRCAC $25,000 grant 
towards the cost of retaining a welding expert.  The Board was asked to approve 
additional funding to engage a weld expert to examine the welds in question and accept 
Alyeska’s grant.  A briefing sheet was included in the meeting notebook (Item 4-8). 
 
French moved to authorize acceptance of an additional grant of $25,000 from Alyeska 
for purposes of retaining welds experts (for VMT system integrity issues); to increase 
the budget for Project 505/VMT System Integrity Issues by $50,000, with 50% to come 
from the contingency fund and the remaining 50% to come from the Alyeska grant; and 
to give authority to the Executive Committee for contract approval in an amount not to 
exceed $50,000 with one or more welding experts.  Velsko seconded, and the motion 
passed by unanimous consent. 
 
ORAL HISTORY OF THE EXXON VALDEZ OIL SPILL (4-10) 
The Board was asked to approve the expenditure of funds to begin an oral history 
project this fiscal year.  Devens pointed out that the request, if approved, would mean 
funding the commitment out of contingency this year because PWSRCAC needed to 
make a commitment to the consultant.  He said it was unlikely all the funds would be 
expended in this fiscal year, so the actual impact to current fiscal year budget would be 
minimal.  It was noted that Chugach Alaska Corporation was contributing a grant of 
$2,500 to the project. 
 
Faulkner moved to approve a budget of $130,137 for the Oral History of the Exxon 
Valdez Project, with a budget modification of $107,137 from contingency for the first 
year of this project; and authorization for the Executive Director to negotiate contracts 
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to support this project with a cumulative amount not to exceed $128,400.   Eisemann 
seconded.  Discussion followed. 
 
Moore questioned who would own the history – the consultant or PWSRCAC – and what 
would be done with the finished product.  Devens stated that PWSRCAC would own the 
finished product.   Stan Jones provided more detail of the project.  It will be two 
volumes.  The first volume will consist of oral histories, like the example attached to the 
briefing sheet.  These oral histories could be put on the PWSRCAC website.  The second 
volume will consist of lessons and guidance extracted from the personal experiences of 
that oil spill with the hope of making another spill less likely. 
 
Moore suggested placing the finished volumes in the archives of museums around the 
state where people go to do original research.  Stephens asked Moore to work on the 
project with staff.  Sheri Buretta offered assistance with community-gathering for the 
interviews through Chugach Alaska, in addition to the grant monies that the corporation 
will provide. 
 
Nancy Bird said that she could support the project if it related to PWSRCAC’s mission, 
but until she could relate it to the safe transportation of oil, she would vote against the 
motion.  In response to a question from Velsko about the breakdown of costs for the 
project, Jones stated that it would be approximately 50% for interviewing and 
transcribing and 50% for publishing.  He said there would be some cost recovery if the 
product were later sold.  Jones also reported that the interviewees had not yet been 
selected but would be worked out between now and May, and staff would seek 
suggestions from PWSRCAC affiliates.   
 
The motion passed (16 in favor; Bird opposed.) 
 
Recess: 10:35 a.m. – 11:55 a.m. 
 
LEGISLATIVE AFFAIRS COMMITTEE (LAC) REPORT (4-13) 
Stan Jones and Doug Mertz (via teleconference) updated the Board on activities of the 
LAC.  Mertz reported that it was early in the session and the Legislature was still 
organizing itself so there was little of substance to report at that time.  He said there 
were only a few bills of minor interest to PWSRCAC held over from the previous 
legislative session: one on mixing zones, one on the natural gas system to the extent 
that it relates to funding ADEC’s SPAR division; one on coastal zone management, and 
one on appeal bonds as it relates to exempting litigation over natural resource damages 
following environmental disasters.  He said PWSRCAC was more interested in seeing the 
new Palin Administration and ADEC proposals for funding spill activities.  He reported 
that there was a request in the transition documents from the ADEC to the Governor 
that asked for an additional 1 cent/barrel.  He reported that the new commissioner will 
be Larry Hartig.  
 
Mertz reported that the first oversight hearing on ADEC was scheduled for the following 
week and more information may come from that meeting. 
 
(This was an information-only agenda item.) 
 
FISHING VESSEL WORKSHOP (4-11) 
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Project Manager Dan Gilson introduced a proposal to do a joint fishing vessel workshop 
with SERVS in March 2007 and a request for funding the project.  A briefing sheet was 
included in the meeting notebook.  Gilson noted that there would also be a SERVS 
workshop the first week of February.  Gilson said that he would contact SERVS to see if 
they were still interested in doing a joint workshop with PWSRCAC in March.  If not, 
PWSRCAC would host the March workshop on its own. 
 
Velsko moved to approve a fund transfer from the contingency fund to Project 700/Oil 
Spill Response Operations Program in the amount of $15,000 to cover costs associated 
with co-hosting a fishing vessel workshop. French seconded.  A brief discussion 
followed.  Thane Miller commented that he attended both workshops in 2006 and they 
were different in scope.  The motion passed by unanimous consent. 
 
VMT C-PLAN WORK GROUP ACCOMPLISHMENTS (4-12) 
Linda Swiss gave an update on the activities of the VMT c-plan work group since the 
VMT c-plan was approved in 2003. 
 
Susan Harvey reported that the group works well together and it had been a successful 
process.  She highlighted some of the group’s accomplishments.  
 
In recognition of the success of this work group process, staff requested that the Board 
send letters to ADEC and Alyeska commending them for this exemplary work group 
process.  Staff also requested that the Board approve the nomination of the VMT C-Plan 
Work Group for the Pacific States/British Columbia Oil Spill Task Force 2007 Legacy 
Award. 
 
It was moved and seconded to authorize staff to write letters of recommendation to 
ADEC and Alyeska commending each for their participation and cooperation in the 
successful VMT work group process; and to nominate Alyeska, as the planholder, and 
ADEC, as the lead agency, for the 2007 Legacy Award presented annually to the Pacific 
States/British Columbia Oil Spill Task Force for their participation in the VMT 
workgroup.  The motion passed by unanimous consent. 
 
CONTRACT APPROVAL AUTHORITY (4-2) 
Director of Administration Lisa Ka’aihue presented a proposed change to the current 
contracting authority for the Executive Committee and the Executive Director.  The 
request was to increase the contracting authority for both.  A briefing sheet was 
included in the notebook.  Ka’aihue pointed out that the present policy was almost 14 
years old and that contract costs had increased generally over that time.  In addition, 
the Board had moved to only three Board meetings annually, thus causing the need for 
more Board polls for small contract approvals. 
 
Johnson moved to approve modification of PWSRCAC Policy 204 as follows: 
 

Contract Approval Authority.  The Executive Committee may approve the 
issuance of contracts up to $30,000, if the contract implements approved 
projects from the annual work plan and budget.  The executive director may 
approve contracts up to $20,000.  Contracts greater than $30,000 must be 
approved by the full Board of Directors.   
 

Bird seconded, and the motion passed by unanimous consent. 
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OIL SPILL ENCOUNTER RATE ANALYSIS (4-17) 
Dan Gilson requested Board approval of a proposed project seeking to conduct an 
analysis for encounter rates for specific containment systems for Nearshore response 
and open water response of the Current Buster technology.  A briefing sheet was 
included in the meeting notebook as Item 4-17 that outlined the issue in more detail. 
 
Johnson moved to approve the creation of a new project titled Oil Spill Encounter Rate 
Analysis, with a budget transfer from the contingency fund not to exceed $30,000 for 
contractor support, and to authorize the Executive Director to negotiate a contract in 
support of the project in an amount not to exceed $30,000.   Velsko seconded, and the 
motion passed by unanimous consent. 
 
VALDEZ AIR QUALITY CONTRACT CHANGE ORDER (4-14) 
Project Manager Tom Kuckertz updated the Board on the PWSRCAC’s work on VMT air 
quality issues.  The Board was asked to approve amendment of an existing contract to 
allow further contractor work to finish PWSRCAC’s work with the EPA. 
 
Miller moved to authorize the Executive Director to negotiate a change order for 
Contract 557.05.01 (Valdez Air Quality) that would increase the contract’s total funding 
by an amount not to exceed $20,000.  Bird seconded, and the motion passed by 
unanimous consent. 
 
BWT FACILITY RECONFIGURATION (4-15) 
Tom Kuckertz updated the Board on Alyeska’s plans to redesign the BWTF.  As 
explained by Kuckertz, expert assistance was needed to assure PWSRCAC that the 
planned reconfiguration activities will provide the expected reduction in emissions.  (A 
briefing sheet was included in the meeting notebook as Item 4-15). 
 
Bird moved and Faulkner seconded to delegate authority to the Executive Committee to 
approve contracts with air quality and process control experts in an aggregate amount 
not to exceed the budgeted $51,000 for contracts in Project 503/BWTF Reconfiguration.  
The motion passed by unanimous consent. 
 
CONSIDERATION OF CONSENT AGENDA ITEMS 
None. 
 
CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
 
ADJOURNMENT 
The meeting adjourned at 12:15 p.m. 
 
 
 
      
Secretary 


