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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES 
ANNUAL MEETING OF THE BOARD OF DIRECTORS’ 

May 2 & 4, 2007 
Valdez, Alaska  

 
Members Present 
John Allen (5/4/07 only) Tatitlek Corporation & Tatitlek Village IRA Council 
Al Burch Kodiak Island Borough 
Sheri Buretta (via teleconference) Chugach Alaska Corporation 
Patience Andersen Faulkner Cordova District Fishermen United 
John French City of Seward 
Marilynn Heddell City of Whittier 
Blake Johnson Kenai Peninsula Borough 
George Levasseur City of Valdez 
Stephen Lewis City of Seldovia 
Dorothy Moore  City of Valdez 
Walter Parker (via teleconference) Oil Spill Environmental Coalition 
Stan Stephens (5/4/07 only)  Alaska Wilderness Recreation & Tourism Association 
John Velsko City of Homer 
 
Members Absent 
Nancy Bird City of Cordova 
Jane Eisemann City of Kodiak 
Pete Kompkoff  Chenega Corporation & Chenega IRA Council 
Thane Miller  Prince William Sound Aquaculture 
Jim Nestic Kodiak Village Mayors Association 
William Schoephoester Alaska State Chamber of Commerce 
 
Ex-Officio Members Present 
Scott Pexton Alaska Department of Natural Resources 
Ron Doyel  Alaska Dept. of Environmental Conservation 
CDR Michael Gardiner U. S. Coast Guard 
Joe Hughes U.S. Bureau of Land Management 
W. Scott Pegau  Oil Spill Recovery Institute 
 
Committee Members Present 
Robert Jaynes (chair) POVTS Committee 
Denise Saigh TOEM Committee 
Jerry Brookman OSPR Committee 
Bob Benda (chair)  TOEM Committee 
 
Staff Present 
John Devens Executive Director 
Donna Schantz Director of Programs 
Lisa Ka’aihue Director of Administration 
Stan Jones Director of External Affairs 
Jennifer Fleming Executive Assistant 
Tom Kuckertz Project Manager 
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Linda Swiss Project Manager 
Joe Banta Project Manager 
Dan Gilson Project Manager 
Roy Robertson Project Manager 
Susan Sommer Project Manager 
Jacquelyn Olson Project Manager Assistant 
Mary Schonberger Anchorage Office Manager 
Tamara Byrnes Administrative Assistant 
 
Others Present 
Greg Jones Alyeska Pipeline Service Company/SERVS 
Sharon Marchant  Alyeska Pipeline Service Company 
Mike Meadors Alyeska Pipeline Service Company/SERVS 
Gail Colby Alyeska Pipeline Service Company 
Tony Parkin Alyeska Pipeline Service Company/SERVS 
Mike Joynor Alyeska Pipeline Service Company 
Nathaniel “Frosty” Leonard Crowley Maritime Services 
Jeff Johnson BP 
Tom Colby Alaska Tanker Company 
Anil Mathur Alaska Tanker Company 
Tom Blanchard SeaRiver Maritime 
Monty Morgan Conoco Phillips/Polar Tankers 
Kathy Fontaine BP Pipelines (Alaska), Inc. 
Anita Hartman  Alaska Dept. of Environmental Conservation 
John Kotula Alaska Dept. of Environmental Conservation 
Becky Lewis  Alaska Dept. of Environmental Conservation 
Dan Lawn Alaska Forum for Environmental Responsibility 
Doug Mertz  (via teleconference) PWSRCAC Legislative Monitor 
Joe Levesque Legal counsel: Walker & Levesque, LLC 
Rhonda Williams  Joint Pipeline Office 
Tim Robertson (via teleconference, 5/4/07 only) Nuka Research & Planning Group, LLC. 
A. Tracy Coffey (via teleconference, 5/4/07 only) PWS Response Planning Group 
Bert Cottle Mayor, City of Valdez 
George Keeney Fire Chief, City of Valdez 
Savannah Lewis Citizen 
Tom Lakosh (via teleconference, 5/4/07 only) Citizen 
David Janka Citizen  
 
Wednesday, May 2, 2007 
 
Call to Order, Welcome and Introductions 
The annual meeting of the Prince William Sound Regional Citizens’ Advisory Council 
was held May 2 and 4, 2007, at the Valdez Convention and Civic Center in Valdez, 
Alaska.  Vice-President Steve Lewis called the meeting to order at 3:03 p.m., on May 2, 
2007.  
 
A roll call was taken.  The following 11 directors were present at the time of the roll 
call representing a quorum for the conduct of business: Burch, Buretta (via 
teleconference), Faulkner, French, Heddell, Johnson, Levasseur, Lewis, Moore, Parker 
(via teleconference) and Velsko.  
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AGENDA (1-0) 
The Agenda was presented for consideration (green sheet). Devens asked to add an 
item to the May 2 Executive Session regarding a legal analysis of the 470 Fund.   
 
Johnson moved to approve the agenda as amended.  Heddell seconded.  There were 
no objections, and the agenda was approved as amended.  
 
DIRECTOR APPOINTMENTS (4-1) 
Vice-President Lewis introduced for approval the names of directors nominated by 
their appropriate member entities to succeed their presently seated representatives 
whose terms would expire at the conclusion of this meeting.   
 
Burch moved to approve and seat the following selected representatives for two-year 
terms for each of the member entities listed below: 
 John Allen   Tatitlek Corporation & Tatitlek Village IRA Council 
 Jane Eisemann City of Kodiak 
 John French  City of Seward 
 Blake Johnson Kenai Peninsula Borough 
 George Levasseur City of Valdez  
 Steve Lewis  City of Seldovia 
 Thane Miller  Prince William Sound Aquaculture Corporation 
 Jim Nestic  Kodiak Village Mayors Association  
 Stan Stephens Alaska Wilderness Recreation & Tourism Association  
 John Velsko  City of Homer  
Moore seconded.  The motion was approved by unanimous consent.  
 
MINUTES (1-1, 1-2) 
French moved to approve the minutes of the regular Board meeting of January 25-26, 
2007.   Burch seconded.  The minutes were approved as presented by unanimous 
consent.  
 
Heddell moved to approve the record of a full board poll taken March 2, 2007.  
Levasseur seconded.  The minutes were approved as presented by unanimous 
consent.  
 
CONSENT AGENDA 
Lewis presented the following items on the Consent Agenda for approval. 
 
3-1 LTEMP FY2008 Contract Approval 

• Staff to negotiate agreements with Payne Environmental Consultants, Inc., to 
perform work under the FY2008 Long-Term Environmental Monitoring Program, 
in an amount not to exceed $112,446.  

 
3-2 FY2008 Oil Spill Prevention & Response Program Contract Delegation  

• Authority to the Executive Director to negotiate contracts for professional 
services under projects 651/State C-Plan Review and 654/GRS Development with 
the aggregate total not to exceed the contract amounts approved for these 
projects in the approved FY2008 budget.  
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3-3 Hydrocarbon Transfer to PWS Fish Fry Contract Delegation 
• Authority to the Executive Committee to take action on any Project 

959/Hydrocarbon Transfer to Prince William Sound Fish Fry contract requests 
brought to the Executive Committee following the May 2007 Board meeting, 
including authorizing a contract for work up to an amount not to exceed 
$65,000 as provided for in the project budget.  

 
3-4 Resolution Designating PWSRCAC Check Signers  

• Adopted the resolutions provided by First National Bank Alaska to update 
PWSRCAC’s three accounts.  

 
Johnson moved to approve the consent agenda as presented (Items 3-1, 3-2, 3-3 and 
3-4). Moore seconded.  The motion passed by unanimous consent.  
 
FY 2008 BUDGET APPROVAL (5-2) 
Lewis introduced a proposed FY 2008 budget for approval.   
 
Heddell moved to approve the FY2008 budget as presented.  Faulkner seconded.  The 
motion passed by unanimous consent.   
 
NOMINATIONS OF OFFICERS & EXECUTIVE COMMITTEE MEMBERS-AT-LARGE 
Lewis opened the floor to nominations for officers and members-at-large to the 
Executive Committee. 
 
For the office of President: 
 Heddell nominated Patience Andersen Faulkner. 
 

For the office of Vice President:  
 Faulkner nominated Steve Lewis.  
 

For the office of Treasurer: 
 Velsko nominated John French. 
 

For the office of Secretary:  
 Faulkner nominated Marilynn Heddell. 
 

For the three member-at-large positions to the Executive Committee: 
 Moore nominated Stan Stephens; 
 Faulkner nominated Jane Eisemann; 
 Heddell nominated Blake Johnson; 
 Johnson nominated John Velsko.  
 
Lewis declared nominations closed and announced that the election would be held on 
Friday, May 4, 2007, in accordance with the Board’s past practice.  
 
EXECUTIVE SESSION 
Faulkner moved to go into executive session to discuss committee member 
appointments and a legal analysis of the 470 Fund. Moore seconded.  The motion 
passed by unanimous consent.  
(Recess from Executive Session at 3:20 p.m.) 
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Recess 
The open session recessed at 3:20 p.m. 
 
Friday, May 4, 2007 
 
CALL BACK TO ORDER  
Vice President Steve Lewis called the meeting back to order on Friday, May 4, 2007, at 
8:30 a.m.  There were 12 directors present at the time of the roll call:  Allen, Burch, 
Buretta (via teleconference), Faulkner, French, Heddell, Johnson, Levasseur, Lewis, 
Moore, Parker (via teleconference), and Velsko.  Stephens joined the meeting shortly 
thereafter at 8:45 a.m. 
 
Introductions followed and directors were given the opportunity to report briefly on 
their activities since the last Board meeting.  Several board members spoke of the BP 
area exercise the previous day and thanked those who had made their observations of 
the exercises possible. 
 
(Stephens arrived: 13 directors present.) 
 
Lewis spoke of the BP on-water exercise in which the Board participated the previous 
day.  He reminded everyone that while it was a valuable exercise for all involved, it was 
only a drill and in an actual spill the nearshore exercise in a different sea state would 
be shut down because of safety concerns.  He emphasized that PWSRCAC’s project 
looking at the Response Gap in Prince William Sound was not an attempt to increase 
closure limits but an attempt to define the reality of the system in order for PWSRCAC 
to be able to focus its attention on where things needed to be improved.   
 
Mayor Bert Cottle welcomed everyone to Valdez and thanked PWSRCAC for its work.  
He asked PWSRCAC to initiate an unannounced drill.  He stated that an unannounced 
drill would be valuable to Valdez to ascertain whether it had enough manpower to 
handle such an event. 
 
REPORT ON EXECUTIVE SESSION 
Lewis reported on the executive session held on May 2, 2007.  He stated that the Board 
had discussed a legal issue relating to the Alaska Department of Law’s action to 
encumber $8.6 million of the 470 Fund, but there would be no board action at this 
time from those discussions.  He said the Board had also discussed committee member 
appointments as outlined in the meeting notebook at Item 4-2 and was ready to 
approve those appointments, with the addition of Dorothy Moore as a director 
appointed to SAC and George Levasseur as a director appointed to the OSPR 
Committee. 
 
French moved to approve the committee member appointments to PWSRCAC 
technical committees outlined in Item 4-2 and the additions of Moore to SAC and 
Levasseur to OSPR as read.  The motion was seconded and passed by unanimous 
consent. 
 
The final committee appointments were as follows:  
 Scientific Advisory Committee (SAC) 
 Roger Green 
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 John Kennish 
 Richard Tremaine 
 Director on SAC: John French and Dorothy Moore. 
 
 Terminal Operations & Environmental Monitoring Committee (TOEM) 
 Denise Saigh 
 Janice Wiegers 
 Directors on TOEM: Stan Stephens and Nancy Bird 
 
 Oil Spill Prevention & Response Committee (OSPR) 
 Joe Jabas 
 John LeClair 
 Gordon Scott 

Directors on OSPR: John French, Walt Parker, John Velsko, and George Levasseur 
 
 Port Operations and Vessel Traffic Systems (POVTS) 
 Duane Beland 
 Cliff Chambers 
 Bill Conley 
 Directors on POVTS: Jane Eisemann, Bill Schoephoester and John Velsko 
 
PUBLIC COMMENT 
Tom Lakosh spoke of two recommendations he made to the PWSRCAC Executive 
Committee (copy of letter distributed at council table) to instruct staff to issue an RFP 
and sole source contract to Glosten & Associates for a proof of concept design for a 
Hinchinbrook Entrance tug consistent with certain criteria outlined in Lakosh’s formal 
request to the Executive Committee, and secondly he requested the Board to direct 
staff to request JPO to solicit a proof of concept design for a properly classed VMT fire 
boat or fire tug.   
 
(The Executive Committee had received Lakosh’s recommendations and had concluded that it 
was an issue for the full Board’s consideration.  The Board was to take up consideration of the 
issues relating to the Hinchinbrook Entrance Tug and a dedicated fire vessel as part of Item 4-7 
later in the agenda.) 
 
(Parker left the teleconference until 1 p.m.: 12 directors present.) 
 
OPENING COMMENTS -- PWSRCAC COMMITTEE REPORTS 
 
TERMINAL OPERATIONS & ENVIRONMENTAL MONITORING COMMITTEE (TOEM): 
Chair Bob Benda reported that the committee had been busy monitoring oil through-
put, monitoring the Ballast Water Treatment Facility (BWTF) reconfiguration, exploring 
renewed interest in the Alyeska’s Reliability Centered Maintenance (RCM) plan, 
examining tank welds and looking at the smart and scraper pigs in March, and had 
reviewed reports from Dr. West and Dr. Begét on seismic issues and sent them for peer 
review. 
 
PORT OPERATIONS & VESSEL TRAFFIC SYSTEMS (POVTS): 
Chair Bob Jaynes reported that the POVTS Committee had had three meetings since the 
last Board meeting.  The committee had forwarded a report on Response Gap to the 
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OSPR Committee for their review.  The committee was also working on the escort tug 
issues and discussions on the barge secondary containment shortfall. 
 
Jaynes reported that the committee had already put two project requests into the long-
range plan:  a request for a dedicated fire vessel and a request for a vessel to be 
determined for Hinchinbrook Entrance.  He pointed out that both issues were a long 
way in the future, but asked that all items that involve these two issues be brought to 
the POVTS Committee’s attention. 
 
He spoke of the overlap of committee purviews and wanted to see better use of 
volunteer time to eliminate duplication of work within committees.  He requested that 
Lakosh’s letter to the Executive Committee be discussed in executive session. 
 
He also spoke of the drill the previous day in calm waters and that the scenario would 
have worked differently in three to four foot seas. 

SCIENTIFIC ADVISORY COMMITTEE (SAC) 
John French reported in the absence of Chair Dick Tremaine, that the committee had 
been working hard on dispersants issues, the new LTEMP contract that was approved 
in the consent agenda, and had delegated the signing of the hydrocarbon transfer 
project to Executive Committee.  He announced that their next meeting would be May 
16 and that there would be retreat project team retreats on dispersants and LTEMP on 
June 6-7 in Hope to evaluate the future direction of both of the projects. 
 
OIL SPILL PREVENTION & RESPONSE COMMITTEE (OSPR): 
Chair John French stated that the committee meets regularly and shares some 
concerns raised by Jaynes about duplication of efforts and that the committee had also 
discussed the Lakosh letter.  He stated that the committee recommended the proposed 
board positions put forward in Items 4-6 and 4-7 later in the agenda.  He said the 
committee also recommended that the Executive Director send a letter to the 
appropriate regulatory agency supporting the idea of a conceptual design for a fire 
vessel and a Hinchinbrook Entrance tug.  He said the committee appreciated Tom 
Lakosh’s letter, but felt broader parameters were needed for scoping the Best Available 
Technology (BAT) for that sort of a vessel and Prince William Sound meteorological 
conditions.  He reported that the committee did encourage a project to look into it.  
 
French welcomed Levasseur to the committee.  French said there would be two 
additional vacancies on the committee, one with the resignation of Jon Dahlman, who 
resigned because he believes his new fishing vessel contract does not allow him to 
participate in PWSRCAC committee activities.  He said he also expected Katey Walter to 
resign soon as she is no longer with OSRI. 
 
ALYESKA/SERVS ACTIVITY REPORTS 
Sharon Marchant led the Alyeska/SERVS activity reports and presented the VMT report 
in the absence of Tom Stokes.  She thanked PWSRCAC for sponsoring the vessel that 
allowed everyone to participate in the BP exercise the previous day. 
 
Valdez Marine Terminal (VMT) Report 
Marchant reported an excellent year-to-date safety record at the VMT with zero days 
away from work and zero recordable cases.  On the environmental side, she reported 
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six small spills in the first quarter of the year, totaling 3.03 gallons (most of which 
were caused by a hydraulic leak at Berth 5 and a Berth 4 loss-to-water through snow 
removal).  There was also a small spill into containment in the Ballast Water Treatment 
Plant on January 29 at Tank 92. 
 
Marchant reported that the major focus areas for the VMT for 2007 would include 
company-wide initiatives on safety and process safety management and to look at 
lessons to improve safety; the vapor recovery system on the 90s tanks; tank 55 and 56 
issues; internal tank inspections of the East Tank Farm; Allison Creek turbidity (which 
appears to have dropped to the point that Allison Creek can again be used as the 
primary water source); and the 2007 Corrosion Action Team work. 
 
For 2007, Marchant reported that the projects at the VMT will include: the Ballast 
Water Treatment (BWT) vapor recovery project, BWT pilot studies, a tank program, 
corrosion prevention and action issues, and main gate security and crash barrier 
permanent upgrades. 
 
Specifically as to the BWT renovation program, Marchant reported the following: 
 

• Completion of the installation of the Biological Treatment Tank (BTT) recycle 
pump and the final hookup to the Dissolved Air Flotation (DAF) BETX analyzer 
and both were currently undergoing the functional check-out phase.   

 

• Initiation of testing of the Phase Extraction Technology (PET) air stripper pilot 
unit and testing was ongoing. 

 

• Initiation of testing on the PhotoCat pilot unit and the unit was offline awaiting 
resolution of reliability issues before further testing resumed.   

 

• Advanced the work on the oil/water analyzer and the new DAF and BTT sump 
re-route work, but it was not yet completed, and they continued working to 
install new dissolved oxygen and salinity probes throughout the BWT processes 
and the project was ongoing.   

 

• Completed the Tank 80 headspace nitrogen inerting system. 
 
On VMT operational status, Marchant reported the following: 
 

• A temporary patch had been installed and a root cause analysis was completed 
and under review on the BWT Tank 92 spill.   

 

• A recent stand-down was conducted and an investigation was underway after a 
recent smoking incident where a contractor was smoking on top of a crude tank.  
The employee was turned in by his own crew and immediately escorted from 
premises.  The company safety stand-downs followed.  Marchant stated that this 
incident was treated very seriously by Alyeska and its contracting company and 
the employee will not be back.    Greg Jones commented that this was a trained 
employee and the incident was treated seriously by Alyeska and the contractor. 

 
Greg Jones also spoke of the BP drill and expressed appreciation for the turnout from 
everyone involved.  He said he hoped that PWSRCAC picked up on the passion that all 
the employees have to protect Prince William Sound, as many are also residents of 
Valdez.  In response to the comments about developing a Hinchbrook Entrance tug, 
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Jones said he thought it was important to do homework on the design criteria and 
revisit why the z-drives were developed, which are extremely capable vessels.  On the 
Ballast Water Treatment Facility, Jones said Phase I would be executed in 2007 to 
eliminate the explosive atmosphere in the 90s tanks which will result in a huge 
reduction in BWT emissions.  He said Alyeska is committed to doing this entire project 
well.  He also reported that a crash barrier and a bullet-proof guard shack were being 
installed at the entrance to the VMT to replace the temporary measures installed 
immediately after September 11, 2001.   
 
Marchant continued with the VMT report, as follows: 
 

• The Otter Hospital was set up in 48 hours which is well within the c-plan 
compliance of 72 hours.  She said it would be taken down and stored as a 
contingency facility. 

 

• Corrosion had been discovered in the Power/Vapor B Boiler during a scheduled 
inspection and the extent of the condition was under evaluation at that time. 

 

• The east potable water plant and VFF are fully operational.  This had been 
impacted by the high turbidity from Allison Creek from the 2006 floods. 

 

• Berths 4 and 5 quarterly maintenance was completed. 
 

• Completed the fierce conversations training with PWSCAC. 
 

Other activities included successful completion of the Prince William Sound Heath & 
Safety Fair 
 
John Velsko thanked Alyeska on behalf of PWSRCAC for the open work environment 
conducted by Alyeska on the VMT c-plan review.  Greg Jones responded that it was all 
part of the new communications strategies and hoped PWSRCAC would see it 
throughout its interactions in other areas. 
 
SERVS Report  
Mike Meadors reported on SERVS safety, personnel, and work activities since the last 
Board meeting: 
 
On safety issues, Meadors reported one recordable injury – a minor injury to a Crowley 
employee.  On personnel issues, Meadors reported that there would be three new 
response coordinators by the end of the second quarter of 2007 and a new 
maintenance and logistics supervisor in the 2nd or 3rd quarter.  He spoke of the drill the 
previous day and said he was impressed with the success of the integration of 
approximately 12 agencies and contractors involved.  
 
Meadors reported that SERVS had conducted operational readiness exercises in 
Cordova and Valdez to date and the remaining exercises were scheduled for the fall.  
Other training and exercises planned are monthly Transrec deployments, helibucket 
deployments, lightering exercises, and automated dispersant delivery system pack 
training. 
 
On the fishing vessel training, Meadors reported that training had occurred in four 
ports to date (Homer, Seward, Valdez and Cordova) resulting in the training of 176 
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vessels and 636 fishermen.  Whittier, Chenega and Kodiak were scheduled for May 
training and they anticipated 86 vessels and 340 fishermen would take part in those 
exercises.  Fall fishing vessel training would be conducted in Cordova in September.  
 
Meadors reported that one towing exercise had been conducted to date and three more 
planned before the end of 2007 and SERVS had worked rigorously on preparations for 
the BP exercise held on May 3. 
 
Additional activities planned for later in the year included working with the Response 
Planning Group (RPG) on the rewrite of the Prince William Sound c-plan; working with 
the VMT on the rewrite of the VMT c-plan; and supporting the barge upgrade project 
that was being conducted by the RPG. 
 
Meadors reported that the Peggy O response vessel is getting old and SERVS had put in 
a project work request and was working to get funding to replace it in 2008.  He 
reported that SERVS would be purchasing some new berth-booming equipment and 
will be working with John Kotula to develop some exercises in the event there are 
problems at one of the berths. 
 
For the Good of the Order—Distribution of Election Ballots and Voting 
Ballots for the election of officers and members-at-large to the Executive Committee 
were distributed prior to the recess.  Board members were instructed to mark their 
ballots.  Staff collected the ballots for tallying. 
 
Recess: 10:10 a.m. to 10:30 a.m. 
 
OPENING COMMENTS – EX OFFICIOS 
 
UNITED STATES COAST GUARD (USCG):  CDR Mike Gardiner reported that this was 
his last PWSRCAC meeting.  He expressed appreciation to PWSRCAC in its efforts to 
ensure the safe transportation of oil in Prince William Sound and he thanked PWSRCAC 
staff.  He announced that June 7th would be the date of the change of command to his 
relief.  He stated that he would introduce his relief to the PWSRCAC staff in Valdez at 
that time. 
 
He reported that USCG had observed the testing of Berths 4 and 5 and the testing had 
gone well. 
 
He stated that he was happy with the measures being taken by the Response Planning 
Group (RPG) on the secondary storage to cover lack of capacity issues.  He noted, 
however, that they are currently in compliance with federal regulations which are lower 
than those of the State of Alaska.  
 
On the BP exercise the previous days, Gardiner said all participants did a great job.  He 
pointed out that there were USCG personnel working behind the scenes to report back 
on internal processes during the drill, as well as those involved in the on-water 
exercise.    
 
He reported that his relief, CDR Verne Gifford, would be take command June 7.  He 
also reported that USCG was working on a regulatory project to allow the Sector 
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Commander in Anchorage to have the same authority as Captain of the Port in Valdez, 
the Federal On-Scene Coordinator and the Officer In Charge Marine Inspection,  as does 
the District Commander does in Juneau.  He said the purpose was not to transfer 
operational authority to Anchorage, but to allow for greater efficiencies when issues 
spread across zones and gives more flexibility.  From an operational day-to-day 
perspective and a spill response perspective, it would not result in any operational 
changes in Valdez. 
  
Gardiner noted that there would be a significant turnover in personnel at MSO-Valdez 
in addition to his own departure.  He said the head of response would leave May 23 
and his replacement will come in June 18.  VTS Supervisor will also depart in July.  His 
replacement will report July 23.  The Incident Management Chief will leave May 8 and 
her replacement will arrive from Juneau.  The enforcement branch chief will leave June 
20 and his replacement will arrive June 23.  The civilian port security planner will leave 
USCG and go to work at SERVS.  That job description has now been changed and will 
include environmental planning as well as security planning. 
 
ALASKA DEPT. OF ENVIRONMENTAL CONSERVATION (ADEC) 
Ron Doyel reported that the Alaska Department of Environmental Conservation (ADEC) 
was following Alyeska’s renovation of the BWT closely on all issues, including air 
quality, water quality, and permitting issues.  He reported that John Kotula had taken 
over as Marine Vessels Manager for the agency.   
 
JOINT PIPELINE OFFICE (JPO) 
Scott Pexton reported that Alyeska had identified four repair projects in the TAPS land 
right-of-way for August 2007 as a result of the flooding in the fall of 2006.  One 
project will involve a channel repair on the pipeline milepost 790.9, a stream control 
project on the Tonsina River, a vehicle bridge east abutment repair on the Gulkana 
River, and a investigation in the vicinity of pipeline milepost 766 at Bear Creek.  He 
also reported that the Pipeline Coordinator’s Office had issued a final right-of-way 
decision on April 20 in response to Alyeska’s application for construction of a boat 
launch for reliable access for oil spill response and oil spill training. 
 
BUREAU OF LAND MANAGEMENT (BLM) 
Joe Hughes thanked PWSRCAC for sponsoring the boat that took everyone out to 
observe the BP exercise of the day before.   
 
He reported that BLM was working hard on the Notice to Proceed (NTP) process on 
Alyeska’s NPDES permit for planned upgrades at the BWT and their effect, and had just 
received word that ADEC had issued a letter to Alyeska stating that it accepted the 
mitigation measures related to penetration of the BWT liner and now JPO can follow 
up.  He also congratulated everyone on the process and the good working relationship 
between all the parties involved. 
  
OIL SPILL RECOVERY INSTITUTE (OSRI) 
Scott Pegau reported that OSRI was offering incentives as a different way to fund 
getting a project done.  He said OSRI will post a challenge on the website and criteria 
that must be met to be a true solution and then OSRI will pick from responses.  There 
were five challenges posted to date: breaking viscous sheer; to get oil to flow to a 
pump if below freezing; containing submerged oil; de-icing recovery equipment; 
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overcoming obstacles to using coagulants and solidifiers; and looking at the recovery 
of or neutralizing lingering oil within sediments. 
 
Devens asked OSRI to make a presentation at PWSRCAC’s September meeting on how 
the InnoCentive Challenge system works. 
 
OPENING COMMENTS – SHIPPERS 
 
ALASKA TANKER COMPANY (ATC) 
Tom Colby led the ATC activity report.  He commended BP and SERVS personnel on the 
exercise the previous day. 
 
He reported that ATC had not had a spill to sea year-to-date and had maintained that 
record through a tough winter with a lot of winds.  He said there were times when the 
weather was so bad that tankers sat dockside because they were unable to load and 
also because Hinchinbrook Entrance was closed. 
 
On fleet issues, Colby reported that the Alaska Denali would be scrapped and its steel 
recycled.  The four new-builds each have had a new anchor installed and there is a 
spare on hand.  Colby said there are still some remaining issues, such as how the 
anchors sit in the anchor pocket and the flukes touching the hull which had caused a 
fracture above the waterline on the Alaska Frontier.  He stated that the faulty mooring 
bitts reported about at the last meeting are being systematically replaced, the rudders 
inspected, and no more problems had been identified to date.   
 
Colby said ATC was continuing to do training and there would be a towing exercise 
scheduled around May 11 in mid-Sound.  Colby said that ATC was working with BP on 
operations integrity initiatives to improve operations and safe processes.  
 
Anil Mathur, ATC President, added his thanks to PWSRCAC for sponsorship of the 
observer boat during the BP exercise.  Mathur also noted that 2006-2007 was the worst 
winter weather-wise for operations, but had been the best year ever on personnel 
safety.  He stated that no other tanker company in the world has a better safety 
performance than ATC, but that the problems with equipment had continued and he 
expected it would be the end of 2008 before they fix more problems than they uncover. 
 
On the secondary barge shortfall capacity issue, Mathur questioned whether it would 
be better to spend additional monies on prevention measures rather than on increasing 
secondary barge capacity.  
 
Stan Stephens urged everyone to put together a group to look at what would be 
realistic and achievable on the secondary barge capacity and to discuss where to go 
from that point.  Discussion followed.  Stephens said it was time to take a new look.   
 
Devens noted that the boat ride the previous day had resulted in some good informal 
conversations between all groups, including with Larry Hartig, the new Commissioner 
of ADEC.   Devens suggested that if the shippers are not forced to bring up another 
barge and tug, that money could then be put to perhaps an enhanced tug for 
Hinchinbrook Entrance or perhaps upgrading some of the conventional tugs, etc.  He 
reported that if everyone could come to an agreement, the Commissioner had 
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indicated he would listen to the suggestions as a possible solution to the shortfall 
issue. 
 
Velsko, however, pointed out that enhancements would take time and there was still a 
shortfall in the short term.  Levasseur cautioned the Board not to rely totally on 
prevention and ignore that there are other sources where spills could happen, such as 
cruise ships, Petro Star tankers, etc.   
 
Greg Jones said that the real question is whether it is better to invest in risk reduction, 
not just on the secondary containment issue, but also on other issues.  He said this has 
been discussed among the other mariner presidents.  He said he thought it was a 
tremendous opportunity that Anil Mathur has suggested.  He said he recognized that 
there were legal hurdles to overcome because the secondary containment was 
statutory, but the Commissioner’s willingness to listen, albeit without any guarantees, 
was encouraging.  Jones urged everyone to work together and reduce risk further. 
 
CONOCO PHILLIPS/POLAR TANKERS  
Monty Morgan, Polar Tankers’ Marine Superintendent in Valdez, stated that Polar 
Tankers was working hard to find a solution to the barge capacity shortfall and like 
ATC would like to look into the prevention side of the system. 
 
Morgan reported that Polar’s fleet now consisted of five new-builds, since the Polar 
California left the TAPS system.  The fifth new-build E class ship had made her maiden 
TAPS voyage in January 2007.  The entire Conoco Phillips/Polar fleet is now double-
hulled. 
 
On safety, Morgan reported no lost time injuries, and only one recordable injury year-
to-date.   
 
He reported that Conoco Phillips had entered into a new Memorandum of 
Understanding with the Alaska Vocation & Technical Center (AVTEC) to continue the 
seaman apprenticeship program and had hired four of the graduating apprentices to 
date, a fifth had gone to the Alaska Ferry system but was also waiting to come on with 
Polar Tankers.  He stated that the training model for the E-class ships had been loaded 
on to the simulator in Seward, so now training could and would be done with 
simulators in Seward with the Southwest Alaska Pilots Association (SWAPA).   
 
SEARIVER MARITIME 
Tom Blanchard reported that SeaRiver Maritime had gone a full year without lost time 
or a recordable injury.  
 
On the fleet, Blanchard reported that the SeaRiver Baytown was now out of the TAPS 
fleet, but would keep her certifications current for TAPS trade if needed in the future.  
The Long Beach had taken on her last load of TAPS crude for the time being, but the 
Sierra and Kenai continued to have steady runs to Valdez.  He also noted the difficult 
winter weather for operations.  Elsewhere in the company, Blanchard reported that the 
tugboat fleet in San Francisco Bay had been disbanded and the vessels sold. 
 

1-1



210.002.070504.MayMinutes.doc   Page 14 of 20  
 

 

Blanchard said Chris Davis was the point of contact for PWSRCAC personnel at 
SeaRiver’s Valdez office when Blanchard was not in town.  He also announced that 
SeaRiver would sponsor the boat to the Tatitlek Village Cultural Heritage Week. 
 
BP  
Jeff Johnson introduced himself to the Board. While a new hire with BP Shipping, he 
said he was not new to the industry. 
 
CROWLEY MARITIME 
Nathaniel “Frosty” Leonard reported some staff changes within Crowley.  He said Bruce 
Harlan is the new Vice President for Alaska contracts in Anchorage. Mike Rampola is 
the General Manager in Valdez, and there will be three additional mid-manager 
positions added to the Valdez staff: another operations manager and separate 
managers for the prevention and response divisions.   
 
Leonard noted one recordable this year which was the result of a local doctor issuing a 
prescription when none was needed.  Leonard has been contacting local doctors to 
make sure that this does not happen in the future.   
 
He reported that the Protector would be back in Cook Inlet the following day and will 
take the CISPRI barge to Nikiski.  He said Crowley was implementing a loss prevention 
system (LPS) and the process had started on March 5.  The first training would be on 
May 28 and $250,000 will be devoted to the LPS training.  He said this will help 
Crowley to be more in line with Alyeska’s training process. 
 
In response to a question from Stephens about dividing the management of operations 
into prevention and response, Leonard stated that operations would still be focused as 
a combined unit, but to have one manager looking at one system individually, it would 
allow those systems to be managed better.   
 
PRESIDENT’S REPORT  
Stan Stephens congratulated Patience Andersen Faulkner on her nomination as 
incoming President of PWSRCAC.   
 
Stephens reported that he has spoken briefly with the new ADEC Commissioner Hartig, 
who had stated that after the BP exercise the previous day he better understood why 
we have a citizens oversight group.   
 
Stephens suggested that the Board explore a different way of accomplishing and 
undertaking projects.  He noted that staff was overworked with too many projects 
already and the Board was adding too much to an already heavy load.  He noted that it 
was difficult to find qualified people given wages and considering the experience 
sought.  
 
With regard to the ADEC audit of the pipeline integrity issues on the North Slope, 
Stephens emphasized that anything that goes wrong anywhere up-line or the North 
Slope fields ultimately affects the VMT in one way or another and therefore PWSRCAC 
has a stake in what happens up-line.  He said he wanted PWSRCAC to have a voice in 
the State audit of the TAPS system.   
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He said he was pleased with the improved communications with Alyeska and thanked 
Greg Jones for his efforts in making the interactions and communications work.  He 
also thanked all the others with whom PWSRCAC works and interacts for their 
willingness to communicate and work with PWSRCAC.   
 
He said he believed it was time for PWSRCAC to accept realistic goals about what it 
could accomplish and what it could not in the future. 
 
EXECUTIVE DIRECTOR’S REPORT (2-1) 
Devens directed the Board’s attention to his written report in the meeting notebook 
(Item 2-1) and briefly supplemented that report.  He said he would follow up on Mayor 
Cottle’s request for a surprise drill, but pointed out that PWSRCAC does not have 
authority to call a surprise drill and it would be very difficult to do one completely 
unannounced. 
 
He commended Greg Jones for working hard at improving communications between 
Alyeska and PWSRCAC. 
 
He said he would like to replicate later in 2007 a constituent survey that was done in 
1990. It would survey ADEC, USCG, Alyeska, and the Legislature to find out what they 
feel PWSRCAC is doing and what it should be doing. 
  
He said he would also like to replicate a survey of maintenance at the VMT that was 
done several years ago.  Alyeska’s Greg Jones had requested that PWSRCAC do this. 
 
Devens suggested the Board reinstate an education committee sometime in the future 
as a fifth standing committee of PWSRCAC for such projects as the oral history project, 
videos on the organization and PWSRCAC’s mission, and other outreach projects, etc.  
He said it would fill a void in PWSRCAC’s structure and give an opportunity for other 
volunteers to help the organization. 
 
ELECTION 
Steve Lewis announced the results of the election of officers and members-at-large to 
the Executive Committee as follows: 
 
 President   Patience Andersen Faulkner 
 Vice President  Steve Lewis 
 Secretary  Marilynn Heddell 
 Treasurer  John French 
 

 Members-at-Large: Blake Johnson 
    Stan Stephens 
    John Velsko 
 
EXECUTIVE SESSION 
Moore moved to go into executive session immediately after the lunch recess to 
discuss the Executive Director’s Annual Evaluation.  Faulkner seconded, and the 
motion passed by unanimous consent. 
 
Lunch Recess 12:00 p.m. – 12:30 p.m. 
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(Burch left during lunch recess.) 
 
LEGISLATIVE AFFAIRS  (LAC) UPDATE (4-3) 
Doug Mertz, PWSRCAC Legislative Monitor, reported via teleconference from Juneau.  A 
summary report by Mertz of current legislation before the Alaska Legislature dated 
April 30, 2007 was a supplement to the meeting packet.  Mertz briefly reviewed and 
updated that report with the Board.  While the ADEC operating budget and funding of 
the 470 Fund were the primary areas of interest to PWSRCAC in the current legislative 
session, Mertz noted that the Finance Committees in both the House and the Senate 
had avoided dealing with the longer term structure and funding of the 470 Fund and 
had deferred the issue to the 2008 session.   
 
He updated the Board briefly on HB 238 (sponsor Rep. Kevin Meyer) which would 
mandate that the 470 Fund be invested more aggressively (see Mertz report dated 
4/30/07-supplemental attachment to Item 4-3). 
 
He noted that of more immediate concern and a new fact that had come to light only 
recently was that the Department of Law had encumbered $8.5 million of the 470 Fund 
to retain outside legal counsel to advise the State on litigation regarding the recent 
North Slope spills.  Mertz reported that PWSRCAC had asked him to provide a legal 
opinion of whether this was a legal use of the response account.  That opinion was 
dated May 3, 2007, and distributed to the Board at council table.  Mertz’s conclusion 
was that it was not a proper use of the fund unless it was for the purpose of recovery 
of funds spent from the response account during the period of an emergency disaster 
related to the release.   
 
The next LAC meeting was scheduled for Tuesday, May 8, 2007, at which time LAC will 
come up with a recommendation whether PWSRCAC should pursue further the issue of 
the $8.5 million encumbrance on the 470 Fund. 
 
REPORT ON EXECUTIVE SESSION 
 
Executive Director Annual Evaluation 
Lewis reported that the Board had conducted its annual evaluation of the Executive 
Director’s performance, was pleased with that performance, and recommended a 3.5% 
salary adjustment for the upcoming year. 
 
French moved to approve a 3.5% merit increase in the Executive Director’s salary for 
the upcoming year.  Velsko seconded, and the motion passed without objection. 
 
UPDATE BY ALYESKA ON ITS OCC MOVE (4-4) 
Mike Joyner, Alyeska’s Vice President for Oil Movements, updated the Board on the 
move of Alyeska’s primary Operations Control Center (OCC) to the Government Hill 
area of Anchorage, completion of an alternate control center in the Palmer area, and 
the creation of security operations control centers at both locations for security 
operations for the entire length of TAPS and the redundancies being built into all the 
control systems.  Joyner was asked to return at the next meeting and make a 
presentation on how communications systems are set up and integrated into the 
control systems. 
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Joyner also gave an update on the Alyeska’s pigging program.  He said that Alyeska 
had looked into the reasons why the cleaning pig came apart in January and had 
identified a multitude of issues that needed to be addressed.  One was a redesign of 
the pig type used, effectiveness and setting criteria for measuring and evaluating a pig 
outside of the normal torque and visual observations, and a direct correlation to any 
changes in the wax makeup that comes out with the pig.  He said Alyeska is working all 
these issues.  Stephens asked if Alyeska could run a curvature pig to check for 
curvatures in the line.  Joyner said this was the responsibility of the integrity 
management division and he could not speak to the smart pigging schedule.  He said 
that the integrity management division would be reporting on this at some time in the 
future.  Sharon Marchant responded that the issue was being looked at and an answer 
would be forthcoming. 
 
ANNUAL SEATING OF THE FINANCE COMMITTEE (4-5) 
After a brief discussion it was agreed that the Finance Committee would remain the 
same as the current year.   
 
The following directors were seated as the Finance Committee for 2007 by consensus: 
 John French 
 Jane Eisemann 
 Sheri Buretta  
 Patience Andersen Faulkner 
 Blake Johnson  
 
BOARD POSITION ON PWS TANKER ESCORTS (4-6) 
The Board was asked to adopt a current position on the escort and response system. 
This item was deferred from the January meeting.  Project Manager Dan Gilson 
reviewed and updated the issues with the Board.  The proposed position was outlined 
in the briefing sheet included in the meeting notebook at 4-6. 
 
Johnson moved to adopt the following items as PWSRCAC’s position on the tug escort 
and response system for TAPS tankers in Prince William Sound: 
 
 A) All laden tankers in Prince William Sound, including double-hulled tankers, 
should continue to be escorted by two escorts.  A PWS class/ETT tractor tug will be the 
primary escort and the PRT tractor tug will be the secondary escort. 
 

 B) The Hinchinbrook Tug, pending future technological improvements, should 
always be a PRT.  When it is rotated during its maintenance schedule, it should be 
replaced by an equivalent vessel. 
 

 C) The escort system should utilize full response capability per contingency plan 
and statutory regulations without waivers of prevention requirements. 
 

 D) The PWSRCAC recognizes that the above positions can only be met at all times 
with no more than two laden tankers underway in the system at one time and requests 
that the TAPS shippers manage the system appropriately. 
 
Stephens seconded.  French reiterated that the OSPR Committee supported the 
position statements.  The motion passed unanimously. 
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Recess: 2:29 p.m. – 2:45 p.m. 
 
PRINCE WILLIAM SOUND TANKER ESCORT SYSTEM 5-YR PLAN (4-7) 
Project Manager Dan Gilson introduced for Board approval the c-plan project team’s 
recommendation for a five year plan for the escort and response system in Prince 
William Sound, as follows: 
 
 a) All tugs in the fleet will be “enhanced.” 

b) The Hinchinbrook Entrance tug should be a very maneuverable, ocean-going 
tug with high bollard pull and salvage capabilities. 

 c) There will be a one-way zone in Valdez Arm. 
 d) There will be a dedicated fire-fighting vessel for Port Valdez. 
 
Stephens pointed out the recommendations were merely a five year plan with a lot of 
room for discussion, such as the issues relating to a dedicated fire-fighting vessel.  
Lewis pointed out that while the four plan points were primarily meant to be an 
internal guide for staff for the items the Board wants to focus on, he also suggested 
that it be used to launch discussions moving forward.  He explained that the Board was 
being asked to accept and approve the four objectives, primarily in order to give staff 
and the Executive Director direction on what PWSRCAC wants to be working on in the 
near future.  He also suggested that the PWSRCAC expand its team on this five year 
plan for the future.  He pointed out that no one on the present team knew what the 
end result would look like at the present time, such as what an enhanced tug would 
look like in five to ten years or what a dedicated fire-fighting vessel would look like or 
who would pay for it.   
 
Dorothy Moore noted that there needed to be a lot of investigation by all of the 
stakeholders before a commitment would be made on the fire-fighting vessel.   
 
Velsko felt the board should flesh out more what the fire-fighting tug would be and 
how it would be used and who would pay for it. 
 
George Keeney, Fire Chief for the City of Valdez, spoke of fire-fighting capabilities at 
the City of Valdez.  He stated that the City of Valdez sends their land-based crews to 
the marine fire-fighting training so they are trained in fighting on-board fires.  He 
stated that the resources available to fight a marine vessel fire in Port Valdez are good, 
and they would also pull on resources from Alyeska and the USCG in Valdez.  He 
cautioned that the costs associated with a dedicated vessel would be very high.  He 
commended PWSRCAC on its marine fire symposiums and felt those were valuable to 
his crew. 
  
Devens said the question PWSRCAC needed to consider was whether fire-fighting 
capabilities at the VMT were best available technology (BAT).  He said the City of 
Valdez was invited into the discussions as a courtesy because PWSRCAC did not want 
to start talking about getting a fire-fighting vessel in the port without talking to the 
City, but he said PWSRCAC was a long way from a recommendation on a dedicated 
vessel and those were discussions for a later time.  He said the team needs to 
investigate what is available and then come out with a recommendation, and it may be 
a recommendation that does not include a dedicated vessel.  Stephens also cautioned 
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that there would be issues related to having a dedicated vessel, such as boats drained 
in the middle of winter that would take hours to ramp up.  However, he said the 
dedicated vessel had been identified as a possible need by the team and it should be 
investigated. 
 
Lewis reiterated that the plan points outlined were a preliminary set of objectives for a 
five-year plan for the tug fleet.  The question of the fire vessel is a direct spin-off of a 
perceived compliance shortfall with respect to the terms of the VMT c-plan.  Lewis also 
reiterated that the inclusion of the City of Valdez in the discussion was a courtesy 
because they are intimately involved with Alyeska in the fire-fighting scenarios for the 
VMT and the tankers.  Lewis pointed out that Alyeska’s boats had also responded to 
non-Alyeska fires in the port and that there is overlap in fire-fighting coverage.  He 
emphasized that all that the Board was being asked was to approve the first step of 
developing a five-year plan, which is an information-gathering situation.   
 
Johnson moved to approve and adopt the five-year plan recommendations for tanker 
escort and response systems as follows: 

 
 a)  All tugs in the fleet will be “enhanced.” 
 b) The Hinchinbrook Entrance tug should be a very maneuverable, ocean-going 

tug with high bollard pull and salvage capabilities. 
 c) There will be a one-way zone in Valdez Arm. 
 d) There will be a dedicated fire-fighting vessel for Port Valdez. 
 
French seconded.  Discussion continued.  French reiterated the OSPR’s committee’s 
endorsement of the objectives.  The motion passed with one objection (Velsko). 
 
The Board thanked Fire Chief Keeney for his input and said the information was 
valuable to the Board’s decisions. 
 
For the Good of the Order – Consideration of Lakosh Request for Approval of 
Conceptual Design for a Dedicated Fire Vessel  
The Board briefly took up discussion of Tom Lakosh’s request for approval of a 
concept design for a Hinchinbrook Entrance salvage tug.  Devens explained that Lakosh 
had been in touch with Glosten & Associates to get a concept for approximately 
$10,000 to advance an argument that the Hinchinbrook Entrance tug is not BAT.  
Devens stated that if the Board passed a motion to do so, staff would issue an RFP for 
a design concept.  If the Board declined to take action, then staff will do nothing but 
move forward with the five-year plan.  Johnson pointed out that Lakosh’s 
communication to the Executive Committee on this conceptual design should be 
looked at by the project team/staff. 
[The Board took no action on this item.] 
 
TANK INTEGRITY ISSUES REPORT (4-8) 
Project Manager Tom Kuckertz introduced a presentation and four reports on inquiries 
into specified and unspecified reports from concerned individuals pertaining to tank 
welds whose failure was alleged to have the potential for producing a “tsunami of oil” 
in Port Valdez.  The board was asked to accept the contractor’s reports and 
recommendations in the reports. 
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Kuckertz noted that the TOEM Committee had not reviewed the reports at the time the 
briefing sheet was prepared, but had since reviewed the reports and recommended 
their acceptance. 
 
Johnson moved to accept the four reports on tank integrity issues prepared by Harvey 
Consulting, LLC, on Tanks 55, 5, 16, and 93 as meeting the terms and conditions of the 
contract 505.2007.01 and for public distribution; and referral of the reports to the 
TOEM Committee for further review and any recommendations for additional follow-
up.  Heddell seconded.  Discussion followed.  Devens asked that the letter dated April 
25, 2007, from JPO to PWSRCAC also be part of the motion.  Johnson accepted the 
clarification that the letter from JPO dated April 25, 2007, be included in the motion. 
(Letter supplement to Item 4-8 distributed at council table.) 
 
Several board members expressed concern about the serious issues identified with the 
tank welds in the reports.  Hughes pointed out that Tank 16 would have been coming 
out of service as part of the West Tank Farm de-commissioning.  Now that the 
retention of Tank 16 is being considered, the JPO would require inspection of the tank.  
Tank 16 is the only tank operating in the West Tank Farm that does not have a 
cathodic protection system under its floor.  He said BLM would be concerned about 
Tank 16 if it were to continue in service.  
 
The motion passed without objection.  
 
CONSIDERATION OF CONSENT AGENDA ITEMS 
None. 
 
CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
 
ADJOURNMENT 
The meeting adjourned at 4:00 p.m. 
 
 
     
Secretary  
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