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Briefing for PWSRCAC Board of Directors – September 2007 

 
ACTION ITEM   
 
 
 Sponsor: John French for the Finance Committee 

Lisa Ka’aihue, Director of Administration 
 Project number and name or topic: Personnel Policies 
 
 
 
1. Description of agenda item:   
The PWSRCAC allows employees to accrue no more than 240 hours of vacation leave.  
In this request to the Board, a recommendation is being made to allow the option of 
cashing in a limited amount of hours each fiscal year as described in the draft leave 
cash-in policy below.  The Board is also being asked to adopt a mandatory leave usage 
policy. 
 
 
2. Why is this item important to PWSRCAC:  
As a small organization, PWSRCAC is not in the position to offer more comprehensive 
benefits that are offered by our associates, such as the State of Alaska, the federal 
government and industry.  As such, we strive to support our employees as much as 
possible by offering the opportunities that we can.  This agenda item describes another 
option that appeals to many of our current employees although leave cash-in would be 
limited, as PWSRCAC emphasizes employees use their vacation leave to promote their 
own health and wellness.   
 
This agenda item also proposes a mandatory leave usage policy in keeping with the 
organization’s promotion of the health and well-being of its employees. 
 
 
3. Previous actions taken by the Board on this item:  
No actions taken previously. 
 
 
4. Summary of policy, issues, support or opposition:  
No known policy issues. 
 
 
5. Committee Recommendation:  
The Finance Committee has discussed these policies and is recommending them to the 
Board for approval.  
 
 
6. Relationship to LRP and Budget:   
Leave cash-in will not have an impact on the budget as vacation leave is accounted for 
in the PWSRCAC budget. 
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7. Action Requested of the Board of Directors:  
 
1)  Approve a vacation leave cash-in policy as follows: 
 

PWSRCAC Vacation Leave Cash-In Policy 
 

PWSRCAC leave policies are intended to promote the health and well-being of 
employees and it is the preference of the organization that employees use their 
accrued vacation leave to take time off from work.  However, employees having in 
excess of 80 hours of vacation leave, may submit a written request to the Executive 
Director for leave cash-in subject to the following limitations: 

1. A minimum of 80 hours is maintained in the employee’s accrued vacation leave 
balance. 

2. Requests are limited to two (2) times per fiscal year, and up to a maximum of 
100 hours per fiscal year.   

3. Payments will be processed in regular payroll runs only. 
 
 
 
2) Approve a mandatory leave usage policy as follows: 
 

PWSRCAC Mandatory Leave Usage Policy 
 

Except for the first fiscal year of employment, every employee shall be required to take 
40 hours of vacation leave each fiscal year prior to the end of that year.   Employees 
who fail to take the full 40 hours of vacation leave shall be considered to have 
forfeited those hours as if they had been taken.  The difference between the hours 
taken and the forty hours shall be subtracted from the employee’s vacation leave 
accounts at the end of the fiscal year.  Vacation leave donated and vacation leave 
cashed-in shall not count as hours used for purposes of this policy.  

 
 
8. Alternatives:   None recommended.  
 
9. Attachments:  None.  
 
 
 


