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Prince William Sound Regional Citizens’ Advisory Council 
Acting Executive Director’s Report to the Board 

 
Donna Schantz 

September 2009 Board Meeting 
 
 

The purpose of this report is to provide an update on recent activities, to identify any 
areas of concern, and to outline specific recommendations for Board consideration and 
action.  I have provided the Board with several reports since the May meeting in an 
attempt to keep you updated on my activities and other work efforts. 
 
My focus over the last few months has primarily been supporting the executive 
director transition committee.  The executive director hiring process has primarily 
been conducted in-house with a few staff providing support, and very little help from 
outside consultants.  While this effort has been exciting, it has also demanded far more 
time and energy from those most directly involved than I had expected.  We appear to 
be in the home stretch, and I am hopeful that the hard work will pay off and that the 
Board has all the resources necessary to make a good decision on this new hire.  
 
I am anticipating that this will be my last Acting Executive Director’s report to the 
Board.  This puts me in a rather awkward situation, as my new boss may not agree with 
any specific recommendations I make.  Nevertheless, one recommendation I would 
offer is for the Board to work with the new executive director to conduct a retreat or 
workshop to identify the best avenues for communication between the Board and the 
executive director.  A clear understanding of how goals are to be communicated, as 
well as what flexibility will be allowed to make the decisions necessary is needed.   
Better defined roles and responsibilities or “job descriptions” for all Board members 
(not just the officers) is key to the success of this relationship.   This fits well with the 
Board’s earlier recommendation to review and update the policy manual and bylaws 
once the new executive director is in place.   I understand that creating job 
descriptions for Board and committee members was also a specific recommendation 
that came out of the December 2008 volunteer training session.    
 
A major area of concern and focus on the part of industry is how to reduce costs, 
especially for the oil spill response systems.   Industry pressure to cut costs is not a 
new challenge for us, but one that seems to have a little more focus because of the 
declining TAPS throughput, the uncertainty of new discoveries and development, and 
current relatively low oil prices.   This cost-cutting pressure has always made it 
difficult to influence industry to purchase best available technology, especially when to 
replace the “generally” accepted technology currently in use. Current state and federal 
laws and regulations create very little incentive or requirement for operators to go out 
and purchase new technologies.  The exception is if existing equipment is proven to 
not meet current regulations, or industry is convinced that the new equipment is 
superior and, more importantly, more cost effective.  
 
In this regard, the TAPS shippers will be presenting information on a new open water 
oil spill recovery system that they are testing.  If this new system is verified to be an 
improvement over what is currently in place, it could cut costs by removing at least 
one oil spill response barge and accompanying tug.   Our staff and some Board 
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members have been participating in the tests being conducted by the shippers on this 
equipment.   Alyeska management presented a similar challenge in regards to our up 
coming long range planning efforts.  That is, to help Alyeska find ways to maintain or 
improve existing prevention and response systems while at the same time reducing 
costs. 
 
This year’s long range planning effort will primarily take place between the September 
meeting and the December 4th workshop.  All Board members are asked to get involved 
in planning projects and in the project ranking process.  In particular, it is important 
that the Board agrees with the goals and objectives of each project, and that each 
project has very clear, well-defined descriptions clearly related to our mission before 
they are funded.   Our job may become more and more difficult over time, but this can 
be offset if we put the time and energy into better defining our projects to increase the 
probability of accomplishing our goals. 
 
I appreciate the support from the Board over these past few months.  The next year or 
so looks to be a very exciting time for the organization as we welcome new leadership 
and insight.  I look forward to continuing as a member of the staff team in supporting 
our mission of promoting the environmentally safe operation of the Valdez Marine 
Terminal and associated tankers.   
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