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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES  
REGULAR MEETING OF THE BOARD OF DIRECTORS  

 
September 17-18, 2009 

Whittier, Alaska 
 
Members Present  
John Allen Tatitlek Corp. & Tatitlek Village IRA Council 
Nancy Bird City of Cordova 
Al Burch Kodiak Island Borough 
Sheri Buretta (via teleconference 9/17/09; in person 9/18/09) Chugach Alaska Corporation 
Pat Duffy Alaska State Chamber of Commerce 
Jane Eisemann (via teleconference 9/17/09; in person 9/18/09) City of Kodiak 
Patience Andersen Faulkner Cordova District Fishermen United 
John French City of Seward 
Cathy Hart Alaska Wilderness Recreation & Tourism Association 
Marilynn Heddell  City of Whittier 
Blake Johnson Kenai Peninsula Borough 
Stephen Lewis City of Seldovia 
Iver Malutin Kodiak Village Mayors Association 
Thane Miller Prince William Sound Aquaculture Corporation 
Dorothy Moore City of Valdez 
Walter Parker Oil Spill Region Environmental Coalition 
Stan Stephens  City of Valdez 
Charles Totemoff Chenega Corp. & Chenega IRA Council 
John Velsko  City of Homer 
 
Members Absent 
(None) 
 
Ex-Officio Members Present 
Ron Doyle Alaska Dept. of Environmental Conservation 
LT Erin Christensen US Coast Guard, MSU Valdez  
Joe Hughes (via teleconference) Bureau of Land Management  
 
Committee Members Present 
Robert Jaynes  POVTS Committee 
Bill Conley POVTS Committee 
Cliff Chambers  POVTS Committee 
Savannah Lewis Information & Education Committee 
Agota Horel Scientific Advisory Committee 
Debsmita Misra Scientific Advisory Committee 
George Skladal TOEM Committee 
Gordon Scott OSPR Committee 
 
Staff Present 
Donna Schantz Acting Executive Director 
Lisa Ka’aihue Director of Administration 
Stan Jones Director of External Affairs 
Jennifer Fleming Executive Assistant 
Gregory Dixon (via teleconference for Item 4-1 only)  Financial Manager 
Tom Kuckertz Project Manager 
Dan Gilson Project Manager 
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Roy Robertson Project Manager 
Linda Swiss Project Manager  
Joe Banta Project Manager 
Joel Kennedy Project Manager 
Amanda Johnson Project Manager  
Jacquelyn Olson Project Manager Assistant 
Venessa Dawson (via teleconference 9/18/09 only) Administrative Assistant 
Jean Cobb (via teleconference 9/18/09 only) Administrative Assistant 
Serena Lopez Administrative Assistant 
 
Others Present 
Arthur Knolle Alyeska Pipeline Service Company/SERVS 
Barry Roberts Alyeska Pipeline Service Company 
Tom Colby Alaska Tanker Company 
Anil Mathur Alaska Tanker Company 
Tom Blanchard SeaRiver Maritime 
Becky Spiegel  Alaska Dept. of Environmental Conservation 
Mike Wrabetz Alaska Dept. of Environmental Conservation 
Joy Merriner, CPA (via teleconference Item 4-1 only)  Mikunda Cottrell accountants 
Mark Swanson Candidate for Executive Director 
Hans Neidig Candidate for Executive Director 
Joe Levesque, Esq. Walker & Levesque, PWSRCAC Legal Counsel 
Mark Earnest City Manager, City of Whittier 
LT John Christensen US Coast Guard 
Roy Jones (via teleconference) Capitol Insight Consulting, Inc. 
Tom Lakosh (via teleconference) Citizen 
 
CALL TO ORDER 
A regular meeting of the Board of Directors of the Prince William Sound Regional Citizens’ 
Advisory Council was held September 17 and 18, 2009, at the Inn at Whittier, Whittier, 
Alaska.  President Steve Lewis called the meeting to order at 8:30 a.m. on September 17, 
2009.  
 
A roll call was taken.  The following 18 voting directors were present at the time of the roll 
call, representing a quorum for the conduct of business: Bird, Burch, Buretta (via 
teleconference), Duffy, Eisemann (via teleconference), Faulkner, French, Hart, Heddell, 
Johnson, Lewis, Malutin, Miller, Moore, Parker, Stephens, Totemoff and Velsko.  Allen joined 
the meeting at 9:10 a.m.  
 
WELCOME AND INTRODUCTIONS 
President Lewis welcomed those present.  City Manager Mark Earnest welcomed the Council 
to Whittier.  Directors introduced themselves and reported briefly on their activities since 
the May meeting.  Steve Lewis remarked on the excellent work accomplished by Donna 
Schantz in the acting role of Executive Director since the May meeting.  
 
AGENDA (1-0) 
The agenda was presented for consideration (yellow sheet).  
 
Stephens moved to approve the agenda as presented.  Moore seconded.   No changes were 
made to the agenda, but it was noted that there were only three final candidates for 
executive director who would make presentations to the Board the following day. The 
agenda was approved as presented  by unanimous consent.  
 
MINUTES (1-1, 1-2) 
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Hart moved to approve the minutes of the Annual Meeting of May 6-8, 2009 as presented. 
Heddell seconded and the motion passed without objection. 
 
Moore moved to approve the record of the Board Poll of June 22, 2009.  Bird seconded and 
the motion passed without objection. 
 
PUBLIC COMMENT PERIOD 
Tom Lakosh (via teleconference) spoke of BP Shipping’s recent c-plan submittal that was 
open for public review and ADEC approval.  He urged PWSRCAC to make sure that those 
issues that were not resolved in the last c-plan renewal process are reiterated in this 
submittal by BP Shipping and that comments were solicited from PWSRCAC member entities 
for this review process.  He said that there were also some issues that were essential to 
compliance, particularly new federal salvage, lightering and fire-fighting rules which will go 
into effect in February 2010 and that were to be incorporated into state law requiring 
permittees’ compliance with federal spill prevention requirements.   He urged PWSRCAC to 
follow this and do an equipment asset audit to ensure the assets were upgraded to meet 
Alaska conditions.  He also went on to speak about PWSRCAC’s recent encounter rate 
analysis and application of that information. 
 
OPENING COMMENTS & ACTIVITY REPORTS FROM PWSRCAC COMMITTEES 
 
TERMINAL OPERATIONS & ENVIRONMENTAL MONITORING COMMITTEE (TOEM): 
George Skladal directed the Board to the committee status report in the meeting notebook 
and reported that the committee continued to observe renovations at the Ballast Water 
Treatment Facility (BWTF) and expectations of reductions of hazardous air pollutants.  TOEM 
also observed rock slope stability and corrosion on the West Metering piping.  He thanked 
Alyeska for inviting PWSRCAC staff to observe the corrosion dig at Mile 792 of the TAPS line.   
 
He noted that Alyeska had started the renewal process of its National Pollution Discharge 
Elimination System (NPDES) permit and that PWSRCAC had contracted with PESI to analyze 
the permit application and NPDES activities.  Skladal said the committee was also assisting 
other committees with respect to the SAFETUG project. 
 
SCIENTIFIC ADVISORY COMMITTEE (SAC): 
Debu Misra reported that SAC had met three times since the last meeting, including an 
environmental monitoring workshop on June 23th which resulted in the development of a 
general sampling plan for environmental monitoring and a list of action items for staff and 
committee members that focused on gathering monitoring data and coordinating with other 
organizations.  He said it also highlighted the need for updating and revising the PWSRCAC’s 
Scientific Response Plan that would guide PWSRCAC during a spill.    
 
He reported that the annual summer sampling of LTEMP under the new plan was completed 
in first week of July.  
 
In conjunction with the Prince William Sound Science Center (PWSSC), the U.S. Coast Guard 
(USCG), and the Cape St. Elias Lightkeepers Association, staff installed a weather station at 
Cape St. Elias on Kayak Island. He said that data from the station may help forecasters in 
their efforts to predict coastal barrier jets.   
 
OIL SPILL PREVENTION & RESPONSE COMMITTEE (OSPR): 
French reported in the absence of chair Bob Flint.  French reported that the committee had 
been busy since the May meeting working on BP Shipping’s submittal of a revision to its c-
plan specific to fishing vessel leases/charters.  As to the Valdez Marine Terminal (VMT) c-
plan, he said the committee was surprised as well as disappointed that Alyeska did not 
appear to have a plan in place to easily monitor their commitment to preventative measures. 
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With respect to development of new equipment (which French noted would be covered in 
depth by ATC’s Tom Colby later in the agenda), French said this was a good example of a 
cooperative effort between PWSRCAC and Alyeska and a commitment to test new equipment 
in Alaska waters.     
 
PORT OPERATIONS & VESSEL TRAFFIC SYSTEMS COMMITTEE (POVTS): 
Chair Bob Jaynes reported that the committee had met four times since the May board 
meeting.  The committee’s focus was on escort tug issues.  Also PWSRCAC had dissolved its 
relationship with Coastwise and instead the review of the information received from MARIN 
would be conducted in-house by staff Joel Kennedy and Tom Kuckertz who would be going 
to the Netherlands at the end of the month to take part in an important meeting at MARIN’s 
test facilities.  He noted that Kennedy and Kuckertz would report in detail on this project 
later in the agenda. 
 
He said the committee continued its discussions about the one-way zone traffic system and 
places of refuge.  He said the committee was working diligently on the ice detection radar, 
which had not been upgraded since it was originally put in place in 2002.  It was hoped that 
the system would be upgraded by 2011.  He noted that the marine fire-fighting symposium 
had been postponed to 2011 because of fiscal considerations, and the savings from that 
project could be used for the ice radar project. 
 
Stan Stephens spoke of the lack of interest and lack of use of the ice radar system by USCG.  
He noted that ice is always a big risk factor and that the two major accidents that have 
occurred with tankers had been because of ice.  He urged PWSRCAC to put pressure on 
USCG to train its personnel to use it so as to better understand the area.  Bob Jaynes said the 
committee concurred with Stephens’ comments and noted that SERVS was using the ice 
radar diligently in their facility.  He agreed that the USCG should take a bigger role in this 
system.  USCG’s LT Erin Christensen countered that the system is installed in the same way 
at the USCG Vessel Traffic Center (VTC) in Valdez and it is used on a regular basis to verify 
reports of the mariners’ observations.  She also stated that the USCG has invested in buying 
new ice detection radar to be installed in September.  Kennedy reported that PWSRCAC has 
requested that C-CORE submit a proposal for the upgrade for the ice detection radar system 
to include everything on the backside of the antenna.  The USCG is installing a new ice 
detection antenna which will be on line in the ice detection radar.  Kennedy said PWSRCAC is 
looking at upgrading the processor and the equipment in the shack on Reef Island.   
 
INFORMATION AND EDUCATION COMMITTEE (IEC): 
Faulkner directed the Board’s attention to a written status report on the committee’s 
activities in the meeting notebook.  She reported that there would be an in-person meeting 
of the committee the weekend following this Board meeting. 
 
OPENING COMMENTS – EX OFFICIO MEMBERS 
 
UNITED STATES COAST GUARD (USCG):  
LT Christensen had no opening comments at this time.  However, Blake Johnson asked for 
an explanation of the Coast Guard’s Certificate of Inspection, a certification which had 
recently been dropped from the Endurance.  He said the concern is that if the certificate is 
dropped, then SERVS can drop manning requirements for operation of the vessel.  LT 
Christensen responded that she did not conduct those types of inspections but would put 
PWSRCAC in touch with the USCG inspectors who could better explain the inspection, 
certification, and its implications to a vessel’s operations.  
 
ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION (ADEC): 
Ron Doyle reported that the manhole project at VMT continued and that ADEC was 
monitoring the project not only for c-plan compliance but also monitoring that the project 
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was being completed in a safe manner.  He thanked PWSRCAC for providing information to 
the ADEC’s JPO representative Mark Morones to put together an article on BTEX and other 
issues relating to reconfiguration of the BWTF at the terminal. 
 
BUREAU OF LAND MANAGEMENT (BLM) 
Joe Hughes (via teleconference) reported that the JPO was also monitoring the manhole 
project at the VMT and that the Tank 1 manhole had failed its leak test the previous day. He 
said this would result in changes in the project schedule.  He reported that he took Tom 
Kuckertz to observe a corrosion dig and had been invited to observe another corrosion dig 
at RGV125 and thanked Alyeska for its cooperation on this effort. 
 
OIL SPILL RECOVERY INSTITUTE (OSRI): 
Nancy Bird reported for OSRI in the absence of Research Program Director Scott Pegau.  She 
handed out a newsletter that reported preliminary results of the Sound Predictions 2009 
Ocean Observing Project in Prince William Sound for which PWSRCAC provided some of the 
vessel charter money.   Further results will be reported at the Alaska Marine Symposium in 
January 2010.   Bird announced that the OSRI advisory board meeting would be held October 
7-8 in Anchorage, at which time advisory board will be reviewing a first draft of a new five-
year plan and seeking public comment.  
 
OPENING COMMENTS – TAPS SHIPPERS AND OWNER COMPANIES: 
 
ALASKA TANKER COMPANY (ATC): 
Tom Colby reported that ATC was working on a cooperative basis for new skimmer designs.  
He said he was looking forward working with OSPR and PWSRCAC staff in looking at new 
opportunities for the Prince William Sound open water response system.  
 
Colby reported that ATC had maintained its excellent record of no spills, no injuries, and no 
major problems with equipment or vessels in 2009.  He said ATC would soon be observing 
some simulator training with the Puget Sound Pilots Association that will simulate tanker 
failures in various scenarios.   
 
President Anil Mathur thanked PWSRCAC for its interaction with the visit of the ATC Board 
of Directors to Valdez earlier in the summer. He said the appointment of the new PWSRCAC 
Executive Director was important to ATC and he looked forward to PWSRCAC’s decision on 
the appointment.  He noted that trust between PWSRCAC and ATC was an important issue as 
the company openly discusses its flaws to PWSRCAC on an informal basis.  Mathur also 
noted that progress had been made on the problems with the new build issues and those 
issues have been resolved.  He was confident the ships will perform smoothly for decades to 
come.  He also noted ATC’s accomplishment of 13 million man-hours without a reportable 
injury and seven years without spills. 
 
SEARIVER MARITIME: 
Tom Blanchard, Marine Operations Manager for SeaRiver Maritime, reported that the S/R 
Sierra and the S/R Kodiak were the vessels currently operating in the Alaska TAPS trade.  
Blanchard reported that Kodiak hit a whale in June while approaching the VMT in Valdez and 
that the company worked with regulators and the carcass was ultimately towed to sea.  He 
said it was a regrettable incident but was resolved well. 
 
He reported that the Long Beach was presently anchored in Indonesia and he doubted she 
would return to Alaska service given her OPA 90 retirement date of January 2010.  He said 
the Baytown was also laid up in the Far East at the present time and it was not yet known if 
she would be needed this winter or next summer in the TAPS trade.  He also noted that the 
Sierra and the Kodiak were working at ¾ speed because of lower throughput volume at the 
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VMT, but SeaRiver had taken the opportunity to do some additional maintenance on its 
vessels during this slower time.   
 
Blanchard reported that SeaRiver had conducted some senior officers’ conferences and 
trainings and had also brought in junior officers for similar conferences and training.  
 
He noted that SeaRiver would hold the 2010 area drill for which the first planning meeting 
would be sometime in October.   
 
Stephens asked SeaRiver to make every effort to reduce smoke stack emissions from its 
tankers. He also mentioned how difficult it is generally to see and avoid whales sleeping 
near the surface of the water on a clear, sunny day because of glare on the surface of the 
water. 
 
Lewis thanked those of the tanker operators who were in attendance and noted his 
disappointment that some ex officio representatives were not in attendance at this meeting. 
 
Blanchard also commented on Johnson’s previous question regarding a USCG certificate of 
inspection.  He said it was basically a “second opinion” on the seaworthiness of a vessel.  He 
noted that there are some trades that require a certificate of inspection and others that do 
not, and that it does not mean that a vessel that does not have one is any less well-founded 
or any less or differently operated, but rather it is a function of regulation.  He offered to 
follow-up on this question at a later time. 
 
Recess:  10:00 a.m. - 10:45 am. 
 
ALYESKA/SERVS ACTIVITY REPORT: 
Prior to his prepared report, Barry Roberts gave a brief explanation of the questions raised 
earlier with regard to a certificate of inspection on the Endurance.  He explained that the 
Endurance  was initially built and certified as an offshore supply vessel.  The biggest 
component of the certificate of inspection would have been life-saving, fire-fighting and 
manning sufficiency and compliance.  When Alyeska/SERVS determined that the Endurance 
did not need to be certified an offshore supply vessel but an oil spill response vessel, 
Alyeska/SERVS went to the USCG during the vessel’s regular dry-dock maintenance and 
requested that it become an oil spill response tug, and the USCG agreed to that request.  
This change in service meant that there was a reduction in the manning requirement for the 
vessel from nine personnel to six (losing two oilers and an able-bodied seaman).  The 
personnel on the Endurance  now consists of a master, a chief mate, a licensed mate, a chief 
engineer, a deckhand/cook, and an able-bodied seaman.  This change also has allowed 
Alyeska/SERVS to use the Endurance as a stand-by vessel alongside the 450-6 barge, which is 
manned without quarters onboard, since it freed some bunks onboard.  Prior to that, the 
only other tug available that could accommodate those four extra personnel was the Sea 
Voyager.  This change gives SERVS two vessels that can be pulled alongside the barge and 
more flexibility in the system.  Roberts stated that there were no other similar requests 
pending on any other vessels in the SERVS fleet. 
  
Valdez Marine Terminal (VMT) Report: 
Barry Roberts gave the VMT Report in the absence of Kathy Zinn.  The report consisted of 
three focus areas: safety and environmental performance, organizational changes at Alyeska, 
and an update on the summer work projects. 
 
On safety and environmental performance, Roberts reported that YTD through July 2009 
there were no “days away” reported, but three recordable incidents, and only one reportable 
spill to ground from a broken hydraulic line; no spills to water.  He noted that there were 
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three small oily water “spills” which were less than that required to be reported, but Alyeska 
records even these incidences.  
  
On organizational changes at Alyeska/VMT:  Roberts announced that, effective January 1, 
2010, Kathy Zinn, John Baldridge, and Mark Moustakis would assume more senior positions 
as Senior Directors within the division. Zinn will have overall accountability for Valdez 
Operations, including SERVS and the VMT.  Baldridge will lead Pipeline Operations, including 
Right of Way, and Emergency Preparedness and Compliance (oil spill response). Moustakis 
will be in charge of Projects & Project Control under Greg Jones.  Mike Joynor will lead the 
Operations Division consisting of Oil Movements, Pipeline Operations and Valdez 
Operations.  Greg Jones will oversee the Technical Support Division, which will include 
Engineering, HSEQ, Projects & Project Controls, and Security. 
 
Updating the Board on the 2009 Projects status, Roberts reported:  

• Project Z593-VMT/SERVS Boom Retrieval Ramp: The old ramp has been removed and 
Alyeska is currently setting the subgrade for the new ramp. 

• Project Z600-Bird Nesting Exclusion: Bird exclusion devices have been installed on 
Berths 3, 4 and 5 in specific areas prioritized by marine operations.  The remaining 
areas of Berth 4 and Berth 5 will resume in spring.  

• X009-2009 Tank Inspection and Repair Program: Exterior painting on Tanks 8 and 9 
has been completed.  Tank 10, which was added to the scope of work, is 90% blasted 
and primed.  Tank 4 has been cleaned and minimal patching was required. The floor 
is 100% blasted, and the internal coating was due to be finished at the end of August.  
Tank 4 was due back in service by mid-September.  Tank 6 was in the process of 
being cleaned, with inspection, repair, and painting to follow.  Tank 6 was due back in 
service by mid-October.  
 

A question and answer session followed Roberts’ report on the USCG certificate of 
inspection.  One of the issues raised was how the USCG checks whether a non-certificated 
vessel has the minimum life-saving, fire-fighting equipment and manpower, absent a 
certification.  LT Christensen added to the discussion by explaining that the USCG does pier 
side-boardings to check a vessel’s safety and the USCG-required standard safety equipment, 
and some are voluntary and at the request of the vessel’s owner.   LT Christensen added that 
any vessel operating on the high seas is subject to boarding by the USCG to check for 
standard safety equipment compliance.  She emphasized that this is different from the 
certificate of inspection. She also added that the USCG tracks the frequency of inspections 
and the information is available as public information. 
 
SERVS Report:  
Arthur Knolle, the new SERVS manager, introduced himself with a brief summary of his 
experience. 
 
His report focused on environmental performance, organizational changes, and the fishing 
vessel training program: 
 
On safety and environmental performance, he reported there was one teaspoon spilled YTD 
which was previously reported, but no spills since PWSRCAC’s last board meeting. 
 
On SERVS organizational changes, in addition to his appointment as SERVS Manager, Knolle 
reported that Dave Lawrence would continue as Interim Operations Manager; Sam Swatzell 
would continue as Interim Supervisor; and that Pete Andersen and Judy Miller have both left 
Alyeska.  
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He reported that the Fishing Vessel Training schedule would be:  Kodiak, September 17-20; 
Homer, September 24-27; and then Whittier and Cordova in October.  He said he would 
attend the Cordova training. 
  
Knolle also reported on a recent fire incident onboard the Attentive .  He said the cause was 
oily waste in trash can, but source of the combustion was inconclusive.  He said there were 
no injuries and no damage to the vessel, and vessel returned to service. 
 
Velsko commented on the decision to move the major SERVS fishing vessel training from 
spring to fall and suggested that SERVS get the consensus from the fleet first, instead of 
making unilateral decisions to schedule changes. 
 
French encouraged Board members to observe the SERVS fishing vessel training whenever 
possible.  
 
Lewis brought up to Knolle the history that SERVS has never drilled in anything above 
medium conditions of sea state and never in weather closure limits of 15 feet and 45 knots.  
He pointed out that SERVS has a vessel that is going to be asked to perform in extreme 
conditions and a crew to operate it that has never been given the opportunity to exercise 
that tool in those conditions. He noted that fire-fighters train with live fire and recognize the 
danger of doing so, but the hazards are managed as part of the training and fire-fighters 
continue to train in live-fire scenarios.   He felt SERVS should think seriously about 
exercising the vessels in more challenging conditions than it has in the past.   
 
PRESIDENT’S REPORT TO THE BOARD  
Lewis reported that the most important thing he had accomplished as President since taking 
over was a conversation with Alyeska President Kevin Hostler, that started in June and is 
ongoing, on the topic of “the end game” and what both organizations will do between now 
and then.  Lewis noted that based on Alyeska’s own throughput and economic projections 
Hostler had shared with Lewis, that if the current situation continues, Alyeska will be 
uneconomic and will be shutdown in an 18-20 year time frame.  At that time PWSRCAC will 
also shutdown.  Lewis stated that Hostler had conveyed his belief that PWSRCAC should 
help Alyeska control costs to extend the shutdown date.  Lewis disagreed and countered 
that PWSRCAC’s mission is to mitigate risk to the Sound in an environmental aspect based 
on the operation of the VMT and the tankers operating in the Sound.  He emphasized that 
PWSRCAC should not back up from its mission nor lower the bar regardless of the fact that 
it costs money to keep the high standard that has been set.  Lewis noted that future 
PWSRCAC recommendations could even increase costs to Alyeska in the long term, on a per 
barrel basis, as throughput continues to decrease. 
 
As to his leadership goals in the short term, Lewis said he believed that there needed to be 
some internal work done at PWSRCAC on board responsibility, board involvement, policies, 
and operational command and control issues.   
 
Lewis also commented that in the search for a new executive director the cultural fit was a 
very important one and was part of the matrix used in the candidate evaluation process.  He 
noted that the group as a whole has a great knowledge of the Sound and environmental 
protection, both technically and culturally, and that the group believes the Sound deserves 
protection regardless of cost. He said he also believed that PWSRCAC needed to be engaged, 
rational, right, and polite as it moved forward.  He thanked the Board and the committee for 
its work on the executive director transition committee.       
 
Stephens commented that he would like to see three retreats with new executive director: 
one each with staff and the Board, and one joint retreat of staff and Board. 
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French concurred with Lewis’ comments for the most part, but also added that the Board 
should keep in mind that each member entity may have its own areas of importance and the 
Board needed to take a broader picture in terms of assessing those.  He agreed that the 
Board (and staff) generally had a lot of expertise, but it was still very difficult to extract 
personal opinions from the opinions of those entities each Board member represents.  He 
said he was also in favor of retreats, and possibly with a facilitator, as soon as possible after 
the executive director is appointed, and that a facilitator would help to re-focus the Board on 
its key points and how the Board could do its job most effectively. 
 
EXECUTIVE DIRECTOR’S REPORT TO THE BOARD (2-1) 
Acting Executive Director Donna Schantz provided a written report to the Board, which was 
distributed via email earlier in the week and was made part of the meeting notebook 
materials.  She said she always approached the “acting” position as a caretaker role to 
ensure that programs and projects kept moving forward within the existing framework.  She 
said with new leadership comes new ideas and new ways to approach things and it would be 
an exciting time for PWSRCAC.   
 
She announced the hiring of Serena Lopez, as an administrative assistant in the Anchorage 
office.  Schantz said that following the appointment of a new executive director she planned 
to switch her focus to the long-range plan process.  
 
Stephens commended Schantz for an excellent job at the helm of the organization during 
the interim period of time, and said that the Board owed her a debt of gratitude. 
 
CONSENT AGENDA (3-1,4-3, 4-4, 4-13) 
Burch moved to approve the consent agenda, as follows.  Heddell seconded.  
 

• 3-1 Resolution Appointing Registered Agent 
Resolution 09-01, presented as follows: 
 
WHEREAS, the Prince William Sound Regional Citizens’ Advisory Council is a 
corporation organized under the laws of the State of Alaska; 
 
WHEREAS, section 10.06.150 of the Alaska Statute states that all corporations doing 
business in the state of Alaska must continually maintain in this state a registered 
agent; 
 
NOW, THEREFORE, BE IT RESOLVED, that Donna Schantz, the Acting Executive 
Director of the Prince William Sound Regional Citizens’ Advisory Council, is 
empowered and authorized to execute and deliver in the name and on behalf of this 
organization an application for change of registered agent with the State of Alaska 
Department of Commerce. 
 
PASSED AND APPROVED by the Prince William Sound Regional Citizens’ Advisory 
Council on the 17th day of September, 2009. 
 
_____________________________  ____________________________________ 
Stephen K. Lewis, President  Cathy Hart, Secretary 
 

• 4-3  Valdez Marine Terminal Fire Protection Assets 
PWSRCAC deems that the fire-fighting assets as described in the Johnson and Taylor 
report satisfy the board position: “There will be a dedicated fire-fighting vessel for 
Port Valdez.” 
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• 4-4  Change Order For NPDES Permit Renewal    
The Executive Director is authorized to negotiate a change order to contract 
551.09.01 that increases the total contractual amount by no more than $10,500; and 
to authorize a fund transfer from project 505/Contracts to Project 551/Contracts. 
 

• 4-13  Marine Invasive Species Program Contract Approval  
Staff is directed to negotiate a contract with the Alaska SeaLife Center for the Marine 
Invasive Species Program in an amount not to exceed $99,951.00. 

 
French called the Board’s attention to the proposal of Item 4-13 and encouraged everyone to 
read it and the exciting new approach to the project.  Hart asked for clarification of the 
funding outlined in the briefing sheet.  Director of Administration Ka’aihue explained that 
the USF&WS Grant #701817G465 ($50,951) and the USF&WS Grant #701819G030 ($30,000) 
outlined in the briefing sheet had previously been approved for acceptance and the funds 
had been received by PWSRCAC.  The action requested was for expenditure of the entire 
$99,951, which included PWSRCAC’s contribution of $19,000. 
 
The consent agenda was approved as presented.  
 
Lunch Recess:  11:45 a.m. approx. – 1:00 p.m. 
 
FY2009 FINANCIAL AUDIT (4-1) 
Via teleconference Joy Merriner of Mikunda Cottrell CPAs and Gregory Dixon, PWSRCAC 
Financial Manager, went through the FY2009 financial audit with the Board.  Merriner stated 
it was a “clean” opinion and that the auditors found no material misstatements in the 
financial records. 
 
Stephens moved to accept the June 30, 2009, audited financial statements and audit report.  
Heddell seconded. Duffy complimented Gregory Dixon on his excellent financial 
management that furthered this clean audit. The motion passed without objection. 
  
Lewis referred the Board’s attention to a two-page graph (handout at council table) entitled 
“Year End Net Assets (Fiscal Years 1990-2009) and Projected Net Assets on June 30, 2010.  
The graph projected a drop in net assets to $369,667, based on approved FY2010 budgets. 
 
Sheri Buretta stated that the Finance Committee would be working to develop a net asset 
target amount and would bring a recommendation to the Board at the January 2010 
meeting.  Until a net asset target recommendation is brought to the Board, Buretta stated 
that the Finance Committee recommended that no additional projects be added to the 
FY2010 budget unless there was a recommendation to cut other expenses in the approved 
budget to offset the proposed additional funding requests. 
 
Velsko stated that the next agenda item would be affected by this recommendation of the 
Finance Committee.  Without taking any formal action on the Finance Committee’s 
recommendation, the Board took up the additional funding request in agenda item 4-16. 
 
HYDROCARBON TOXICITY PROJECT FUNDING (4-16) 
Banta introduced a request recommended by SAC to transfer $100,000 from the 
Contingency Fund in order to reinstate additional work under Project 959 Hydrocarbon 
Toxicity as originally proposed in the draft FY2010 budget by SAC.  While there was work 
ongoing under the project, additional work had been proposed by SAC complementary to 
the current research under the Canadian Department of Fisheries.  The new work would be 
done by NOAA’s Auke Bay Laboratory, starting in FY2010 and ending in FY2011. This would 
commit funds in the FY2010 Project 959 contracts in the amount of $210,000, and $108,000 
in the FY2011 budget.  A briefing sheet was included in the meeting notebook as Item 4-16.  
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Banta explained the scope of the additional work that would be performed under this 
additional funding.    
 
Banta asked the Board to consider the SAC request, and that even if the Board did not 
approve the additional funding request at this time because of the financial issues just 
raised by the Finance Committee, he asked the Board nevertheless to recognize the 
importance that SAC had placed on the value of this additional scope of work.  
 
Discussion followed the presentation.  Stephens commented that USCG and NOAA’s first line 
of defense in an oil spill is dispersants and they do not have the data on the toxicity of 
employing dispersants.  He said he strongly supported this additional work and the funding 
requested, even if it meant pulling funds from other projects.  Questions arose as to the 
time frame for data collection for the additional work.  Banta said that while the original 
plan was to start in December he believed the contractor could push the field work back to 
January 15th, , but that would be the outside limit.   
 
French commented that the EVOS restoration process had documented unexpected and 
lingering effects on certain species in the Sound (herring and the AT1 orca pod) but the 
reasons why certain species were not recovering were issues that would be addressed by the 
type of information being developed in projects such as this one.  He said this project would 
help provide an answer in terms of chemically and physically dispersed oil and about the 
effects of the oil in the environment.   He noted that some of the assumptions about 
dispersed oil immediately after the EVOS spill were now thought to be erroneous, and that 
they needed some of these answers this project would provide in order to find a way 
forward on oil spill response tools.  He strongly encouraged the Board to find a way to go 
forward with this additional funding and work in as timely a way as possible. 
 
LT Christensen commented on the statement by Stephens that dispersants were the first line 
of defense for spilled oil.  She pointed out that the use of dispersants was just one tool in a 
“tool box” that also included mechanical recovery methods.  
 
Moore said that being on the SAC she felt she could support the additional work because it 
represented “best available technology” to her.  Moore asked if the Board could delay a 
decision until the January meeting when the Finance Committee would have its 
recommendation on the cash reserves.  Banta responded that the contractor probably could 
be ready to go in January, with harvesting of herring eggs as the first species under the 
project.  French noted that NOAA Fisheries had been patient with PWSRCAC pushing back 
this project for over a year already. 
 
Schantz explained that although the Contingency Fund showed a balance in excess of 
$500,000 as of July 31, 2009, there were projects that would be carried over for which 
PWSRCAC was already obligated.  Those amounts would reduce the Contingency Fund 
balance to the point where there would not be $100,000 in the fund to make the transfer for 
this current request. 
 
Gregory Dixon further explained in more detail those items that would deplete the 
Contingency Fund balance in the first quarter of FY2010.  He said these changes would be 
discussed with the Finance Committee before the January meeting.     
 
Johnson moved to defer a decision on this funding request until the January meeting and in 
the meantime staff was asked to find the economies in the budget to fund it. 
Bird seconded. Discussion followed and several amendments were offered and discussed. 
 
The motion incorporating the various amendments was restated as follows: 
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That provisional approval of the funding transfer request and contract authorization 
is contingent on finding economies in the FY2010 budget or alternate sources of 
funding.  Final approval of the funding transfer is to be conducted by board poll 
before January 15, 2010.   

 
The motion passed as amended and restated. 
 
REPRESENTATION AT ARRT (4-2) 
Project Manager Linda Swiss presented a staff request that the Board of Directors appoint a 
PWSRCAC Board representative to the Alaska Regional Response Team (ARRT).   Swiss 
explained the issues outlined in a briefing sheet (Item 4-2) in the meeting notebook that it 
was in PWSRCAC’s best interest to have a Board member appointed as its representative 
because of the importance of the issues that came before the ARRT. Since PWSRCAC’s 
presence at the ARRT was observatory and not a voting seat, the designation of a board-
appointed representative would allow such representative to be reimbursed by PWSRCAC for 
attending meetings and provide advice and comments at the meetings consistent with the 
Board’s approved positions. 
 
In addition, Swiss explained that PWSRCAC had also been invited as a stakeholder to the 
Science and Technology Committee (STC) to participate in the process of evaluating and 
modifying the existing Dispersants Use Guidelines for Alaska. The STC provides technical 
advice to the ARRT and is a forum for the ARRT to fulfill its National Contingency Plan 
responsibilities in conducting advance planning for use of dispersants and burning agents. If 
the Board chose a representative for the ARRT, it was anticipated that this individual would 
also be involved at the STC and would be working together with PWSRCAC staff (Joe Banta 
and Linda Swiss), and technical experts and committees to provide comments for the 
respective meetings as needed.  John Allen and John French had both requested to be 
appointed as PWSRCAC’s Board representative to the ARRT.  
 
Swiss went on to explain that in addition to French and Allen’s expressed interest in the 
appointment, PWSRCAC had received a letter from the Tatitlek Village IRA Council asking 
that Allen be appointed as its representative before the ARRT.  
 
Swiss asked the Board to appoint a Board-representative to the ARRT and meetings of the 
STC. 
  
Discussion followed the presentation.  Faulkner questioned the cost to the organization and 
other fiscal considerations since PWSRCAC’s presence was not a voting one.  It was noted 
that John Allen could be a voting member as a federally recognized tribe representative.   
 
Miller suggested that PWSRCAC recommend to Tatitlek Village IRA Council that they 
nominate and recommend Allen to the ARRT directly, as the federally recognized tribe 
representative (rather than through PWSRCAC) because PWSRCAC does not have a vote and 
is not a federally recognized tribe. 
 
French pointed out that the ARRT recognizes PWSRCAC’s special status under OPA 90, a 
recognition which is not afforded other organizations that do not have a voting 
membership.  He also pointed out that federally recognized tribes do have a vote at the 
ARRT, and he encouraged any tribal governmental entity within the PWSRCAC area to apply 
for a seat. 
 
Allen thanked PWSRCAC for giving him the opportunity in the past to attend these meetings 
and stated that he would pursue formal appointment through Tatitlek Village IRA Council 
under the federally recognized tribe seat. 
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There were two action options suggested by staff in the briefing sheet and both were 
discussed, i.e., to appoint either or both French/Allen as the Board representative to the 
ARRT and the STC meetings, or take no action on appointment of a Board representative and 
evaluate any requests for Board member travel to attend such meetings on a case-by-case 
basis.   
 
Miller moved to evaluate any requests for Board member travel to attend ARRT and STC 
meetings on a case-by-case basis (Alternative B in briefing sheet).  Bird seconded and 
discussion continued.   
 
A roll call vote was taken: 
 
 Allen   Yes 
 Bird   Yes 
 Burch   Yes 
 Buretta  Yes 
 Duffy   Yes 
 Eisemann  (No response) 
 Faulkner  No  
 French  No 
 Hart   Yes 
 Heddell  No 
 Johnson  No 
 Lewis   Yes 
 Malutin  No 
 Miller   Yes 
 Moore   No 
 Parker   No 
 Stephens  Yes 
 Totemoff  No 
 Velsko   Yes 
 
The motion passed (10 in favor, 8 opposed, 1 no response). 
 
Parker then asked the Board how it should respond to Tatitlek Village IRA Council. 
 
Parker moved to send a reply to the July 28, 2009, letter from Tatitlek Village IRA Council 
regarding the ARRT representative encouraging Tatitlek to nominate John Allen directly to 
the ARRT and ask that he be seated as the federally recognized tribe representative, as 
PWSRCAC has no standing to do so.  Johnson seconded, and the motion passed by 
unanimous consent.  
 
U.S. COAST GUARD PRESENTATION ON ITS PWS VESSEL TRAFFIC SYSTEM (4-6) 
LT Erin Christensen made a presentation on the changes and improvements to the PWS 
vessel traffic system since the 1989 Exxon Valdez oil spill. 
 
VALDEZ NARROWS AND ARM NAVIGATION (4-7) 
Joel Kennedy updated the Board on PWSRCAC’s request to the USCG to extend the existing 
one-way zone in Valdez Narrows.   At its May meeting, the Board approved a POVTS 
recommendation to suspend efforts on this project.  The POVTS committee since revised its 
recommendation to the following:  
 

• Move the Valdez Narrows One-Way Traffic Zone initiative to a monitor status.  
• Monitor traffic through the Narrows via involvement with VMSC and AIS feed. 
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• Advocate for a weather buoy to be located between Buoy #9 and Point Freemantle.  
This weather buoy could eventually provide the justification need for the one way 
traffic zone. 

 
The recommendation included that staff will monitor the Narrows and Arm traffic 
management through the Coastal Explorer AIS program and its involvement with the Valdez 
Marine Safety Committee.  A briefing sheet was included in the meeting notebook as Item 4-
7.  A brief discussion followed the presentation on the change in the committee’s 
recommendation. 
 
Bird moved to place the Valdez Narrows One-way Zone Initiative into “monitor” status per 
the POVTS Committee recommendations.  Stephens seconded, and the motion passed 
without objection. 
 
2008 ANNUAL DRILL MONITORING REPORT (4-11) 
Roy Robertson presented his report summarizing the drills and exercises attended by 
PWSRCAC staff in 2008 and the areas of focus that he would like to see for future exercises.  
The report was attached to the briefing sheet at Item 4-11.   
 
Stephens moved to approve the 2008 Drill Monitoring Annual Report for distribution.  
Moore seconded.  The motion passed unanimously. 
 
POTENTIAL IMPROVEMENTS TO PRINCE WILLIAM SOUND OPEN WATER OIL SPILL 
RESPONSE SYSTEM (4-12) 
Tom Colby made a presentation on current and potential improvements to the existing 
mechanical open water response system and equipment currently in place in Prince William 
Sound. 
 
French commented that the involvement of PWSRCAC staff in the review and observation of 
the new technologies was a good example of partnership with industry that builds trust and 
cooperation going forward with potential upgrades to the system. 
(This was an information-only item.) 
 
PRINCE WILLIAM SOUND TANKER ESCORT SYSTEM (4-14) 
Roy Jones, via teleconference from Washington DC, spoke on the efforts to promote the 
long-term maintenance of the current dual tug escort system for all laden tankers transiting 
Prince William Sound. 
(This was an information-only item.) 
 
SAFETUG REVIEW AND DATA ANALYSIS (4-8) 
Tom Kuckertz updated the Board on the status of staff’s review, in consultation with MARIN 
staff, of the SAFETUG project information and data. 
 
Following the update, there was some discussion as to whether this in-house review and 
analysis was too big a project for staff to handle alone.  Lewis said he recognized that it had 
been an expensive project but PWSRCAC had an obligation to look at the open water boats.  
French said he also recognized that it was a high priority of the Board to analyze whether 
SAFETUG was suitable for use in Prince William Sound.  It was also noted that 
SERVS/Alyeska/Crowley had not agreed to join in the project.   
 
Lewis pointed out that the capability of the existing tugs in Prince William Sound at closure 
limits was unproven.  He also pointed out that it was as PWSRCAC went for an RFP to 
address this issue that it became involved in the SAFETUG project.   Lewis said he would 
look to Kuckertz and Kennedy to tell the Board, after their trip to meet with the MARIN 
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personnel, if PWSRCAC needed to continue going forward with SAFETUG or whether to look 
instead to the tugs currently in Prince William Sound. 
(This was an information-only item.) 
 
CONSIDERATION OF CONSENT AGENDA ITEMS 
(None.) 
 
CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
 
Recess 
The meeting recessed at 3:15 p.m. 
 
 
Friday, September 18, 2009 
 
CALL BACK TO ORDER 
President Lewis called the meeting back to order at approximately 8:00 a.m.  A roll call was 
taken.  There were 18 directors present at the time of the roll call: Allen, Bird, Burch, Buretta, 
Eisemann, Faulkner, French, Hart, Heddell, Johnson, Lewis, Malutin, Miller, Moore, Parker, 
Stephens, Totemoff and Velsko.  Duffy arrived immediately after the roll call (19 directors 
present). 
 
Lewis welcomed everyone back to the meeting and thanked the executive director transition 
committee, consisting of staff, Board members, and the professional assistance of the 
Foraker Group, for their work and participation in the search for a new executive director.  
He reminded the Board to turn in their original rating sheets to the Director of 
Administration Ka’aihue as well as those ratings from the current day’s process. 
 
PRESENTATION OF THE CANDIDATES FOR EXECUTIVE DIRECTOR (Open Session) 
Lewis explained the interview process and presentations that each candidate would make in 
open session.  The candidates for Executive Director were Hans Neidig, Mark Swanson, and 
Tom Kuckertz.  Each candidate introduced himself and was given the opportunity to make a 
10 minute statement to the Board in open session.  A brief question and answer session 
followed with each candidate.   
 
CLOSED SESSION (Executive Session) 
The Board then went into a closed session to interview the candidates.   
 
REPORT ON CLOSED SESSION  
Following the closed session, Lewis reported that the Board had agreed to appoint a team to 
negotiate an employment offer with the chosen candidate.  The negotiation team would 
consist of Blake Johnson, Sheri Buretta and Cathy Hart, with assistance and support from 
legal counsel, Walker & Levesque. Lewis also reported that Directors were to submit their 
rankings for all three candidates to Cathy Hart by Tuesday, September 22, 2009.  If 
agreement was not reached by a two-thirds majority at that time, the Board would be polled 
again, asking to choose between the top two candidates.   If at that time agreement was still 
not reached by a two-thirds majority, a special board meeting would be called.  
 
 
ADJOURNMENT 
The meeting adjourned.  
 
 
        
Secretary  


