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PWSRCAC Special Board Meeting 
September 3, 2009 

 
Board Members Present: John Allen, Nancy Bird, Sheri Buretta (6:10pm), Pat Duffy, 
Jane Eisemann, John French, Cathy Hart, Marilynn Heddell, Blake Johnson, Steve Lewis, 
Iver Malutin, Thane Miller, Dorothy Moore, Walter Parker, Stan Stephens, Charles 
Totemoff and John Velsko 
 
Board Members Not Present: Patience Andersen Faulkner and Al Burch 
 
Staff Members Present: Jennifer Fleming, Stan Jones, Lisa Ka’aihue, Joel Kennedy, Tom 
Kuckertz (not present for transition committee update), Roy Robertson, Linda 
Robinson and Donna Schantz  
 
Others Present: Bill Conley (POVTS Committee), Bob Jaynes (POVTS Committee), Bill 
Walker (PWSRCAC Legal Counsel)   
 
Call to Order 
President Steve Lewis called the meeting to order at 6:06pm.  A roll call was taken, and 
the following 16 directors were present representing a quorum: Allen, Bird, Duffy, 
Eisemann, French, Hart, Heddell, Johnson, Lewis, Malutin, Miller, Moore, Parker, 
Stephens, Totemoff and Velsko.  

Sheri Buretta joined the meeting at 6:10pm (17 directors present). 
 
Approve Agenda 
Moore moved to reverse the order of items D and E on the agenda.  Hart seconded. 
Moore said it will make the meeting move along quicker.  French explained that he 
requested the change because if the board knows what his disposition is with regards 
to his application for the vacant executive director position, it will determine whether 
or not he can actively participate in the update and discussions of the transition 
committee process.  The motion passed without objection.   
 
Public Comment 
There were no public comments.   
 
Item E – Request by Director John French to be Considered a Valid Candidate for 
Employment 
Lewis explained that Bill Walker, PWSRCAC Legal Counsel, had requested to make 
opening comments on this issue.  
 
Walker suggested that the board may wish to discuss this issue in Executive Session, as 
it is a personal and personnel matter.  Lewis discussed this suggestion with the 
Transition Committee and the consensus was that Item D does not need to be in 
Executive Session, but that he wanted to ask French whether or not he feels that Item E 
should be discussed in Executive Session.  French believed that the nature of this 
discussion is important as to how the Board perceives its policies and therefore waived 
his rights to confidentiality and suggested the discussion take place in open session.  
Lewis asked if the Board had any objection to Item E taking place in open session; 
hearing none the meeting moved forward.  
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French stated that the Transition Committee excluded him for consideration for the 
vacant executive director position under policy #619.  He said that three policies 
actually pertain to his request, and he questions how it was decided which policies 
would be given priority.  If a volunteer is a viable candidate, then they should be 
evaluated as has been done in the past.  French reviewed the history of actions that 
lead to why and when he applied for the vacant Executive Director position. In his 
opinion, two steps needed to take place before he could apply.  The first was the need 
for a revised job description for the executive director.  Once completed, French 
reviewed the approved job description and believed he would be a good fit for the 
organization.  Secondly, the decision needed to be made whether or not to move 
forward with an open hiring process.  Once the committee decided to do this, it was 
nearing the end of June and it was clear to French that there would not be enough time 
left for the six-month waiting period required under policy #619.  French gave a 
history of policy #619.    
 
With regard to the other policies in question, French believed that his exclusion based 
on his status with the organization is not inline with PWSRCAC’s equal employment 
policy.  In addition, the organization does have a policy in place to let exceptions be 
made on any policy in the event of an emergency, which in his opinion was created to 
use in situations like these.  In closing, French stated that he applied with the 
expectation that he would be evaluated.   
 
Lewis asked if there were any questions for French; there were none.  Lewis directed 
the board’s attention to the timeline that was previously distributed.  
 
Buretta stated that PWSRCAC has been through a lot of turmoil in the last six to twelve 
months and that it is time to move forward.  As much as she appreciates the intellect 
of French, she does not believe he is the right fit as the Executive Director for this 
organization.  
 
Buretta moved to uphold policy #619 (that there shall be a six month waiting period 
after resignation before a Director may receive a contract or be employed by 
PWSRCAC). Heddell seconded.  Lewis called for comments. 
 
Velsko spoke in favor of considering French’s request.  He said it is contradictory to 
have members of staff be evaluated for the position, but not volunteers.  Stephens 
agreed.  
 
Bird, as a member of the Transition Committee, stated that she does not support going 
back on the decision that was previously made by the Executive Committee, in which 
the committee decided not to move forward with the wavier.  With regard to changing 
PWSRCAC’s policies, that is a task that should not begin until after the organization 
has new leadership.  
 
Lewis explained that the organization has a policy for appealing Executive Committee 
actions (policy #104), which was not acted upon. The Transition Committee consulted 
legal counsel on this issue more than once, in which legal confirmed that the policy is 
valid and that the Executive Committee’s interpretation of that policy is valid.  
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The board discussed who had the authority to waive a policy.  Walker confirmed that 
per policy #109, the Executive Committee has the authority to grant policy exceptions.  
The board also discussed what French’s involvement would be in future discussions 
and actions regarding the hiring of a new executive director, if policy #109 was 
approved and his application was accepted.   Walker recommended that, while French 
would not necessarily have to resign his seat on the Board, he should not vote on any 
issues associated with the selection process.  
 
The committee discussed the wording of the motion and recommended it be clarified.   
 
With respect to John French’s application for Executive Director position, Buretta 
moved to waive policy #619, pursuant to policy #109, such that a yes vote would waive 
the policy and a no vote would not waive the policy, upholding the previous decision 
made by the Executive Committee.  Eisemann seconded.   
 
A roll call vote was taken: 
 Allen No 
 Bird No 
 Buretta No 
 Duffy No 
 Eisemann Yes 
 French Abstain 
 Hart No 
 Heddell No 
 Johnson No  
 Lewis No 
 Malutin No 
 Miller No 
 Moore No 
 Parker No 
 Stephens Yes 
 Totemoff Yes 
 Velsko Yes 
The motion failed (4 votes in favor; 12 against; 1 abstain) 
 
French thanked the board for its thoughtful consideration.  
 
Item D – Update on Executive Director Transition Committee Efforts 
Lewis explained that a subset of the committee conducted an initial review of all 
applications and recommended six candidates to go through the telephone interview 
process.   Telephone interviews concluded last week and the committee recommends 
that four of the six candidates be brought to Whittier for an in-person interview with 
the full Board of Directors.  Lewis reminded the board that once the selection of a new 
Executive Director is made, that will not be the end of the transition.  It will be the 
Board’s job to work with that individual to set a course for the organization.  
 
French moved to go into executive session to discuss the applicants.  Bird seconded.   
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French believed it was important to share as much information as possible on the 
applicants with the Board, including all applications, the telephone questions and their 
responses.   
 
Lewis spoke against the motion, stating that there is not enough time tonight to go 
through all applicants and questions and to second-guess the work of the Transition 
Committee.  French clarified that he only wants to discuss the six candidates that 
conducted telephone interviews.  
 
A roll call vote was taken to go into Executive Session: 
 Allen No 
 Bird Yes 
 Buretta No 
 Duffy Yes 
 Eisemann Yes 
 French Yes 
 Hart Yes 
 Heddell No 
 Johnson No  
 Lewis Yes 
 Malutin No 
 Miller Yes 
 Moore No 
 Parker No 
 Stephens No 
 Totemoff Yes 
 Velsko No 
The motion failed (8 votes in favor; 9 against) 
  
Velsko explained that the agenda states this item is an update.  He would like to know 
who the four candidates are, and receive a brief summary of why the transition 
committee believes they are qualified.   
 
(Candidate and Staff Member Tom Kuckertz left the meeting at the request of the Board) 
 
Bird gave a brief update on each of the candidates.  The main reason for choosing 
these top four candidates was their history of leadership, knowledge of Prince William 
Sound, understanding of oil spill issues and their experience with working with 
industry.  The four of the six that were selected to advance to the in-person interviews 
were Tom Kuckertz, Mark Swanson, Hans Neidig and Marc Jones.  Lewis explained that 
the rating sheet as developed with help from the Foraker Group would be distributed 
to the board for more information.  Moore suggested also sending the board the 
questions used in the in-person interview process.  
 
The board discussed the structure of the in-person interviews, which are still being 
developed.  The board also discussed the need to have staff give their input on each 
candidate.  
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Hart moved to approve the four candidates to attend the PWSRCAC Board Meeting on 
Friday September 18, 2009 to meet and interview in person with the board.  Bird 
seconded.  
 
Staff indicated that the board meeting agenda can be changed to accommodate this 
request.  
 
French stated that he supports having the candidate interviews and presentations in 
conjunction with the upcoming Board meeting, as long as it includes a question and 
answer session with the Board.  He suggested opening the presentation portion of the 
interviews up to staff, committee members and ex-officio members that are interested.  
Lewis reiterated that the structure is still being developed, and that these suggestions 
will be brought into consideration.   
 
The motion passed withouth objection.  
 
Closing Comments  
The board thanked the transition committee members, staff, legal counsel and the 
Foraker Group for the extra hours and hard work they have devoted towards this 
process.    
 
Miller moved to adjourn.  Moore seconded.  The meeting adjourned at 7:30pm.  
 
 
 
     
Secretary  


