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Briefing for PWSRCAC Board of Directors – January 2010 
 
INFORMATION ITEM 
 
 Sponsor: Tom Kuckertz / Joel Kennedy 
 Project number and name or topic: 500 – VMT Inventory Management 
 
 
1. Description of agenda item:  There are several factors that can contribute to 
difficulties in managing inventory levels at the Valdez Marine Terminal.  Adverse 
weather conditions both in Prince William Sound and along the inbound tankers route 
can delay tanker arrivals into Valdez.  Heavy ice flow from Columbia Glacier can have 
an impact on the routing of inbound and outbound tankers, and can result in tanker 
transit closures.  
 
With the reduction in VMT tank storage capacity (18 tanks currently reduced to 15 
tanks) and fewer and less frequent tankers servicing the VMT, PWSRCAC has observed 
an increasing number of problems associated with high inventory levels at the 
terminal.  High inventories have either resulted in shutting down a portion of North 
Slope production and pipeline throughput (“proration”) or attempting to load and 
move tankers in adverse weather.  Both options increase the risk of an oil spill which is 
of major concern to PWSRCAC.   
  
PWSRCAC is interested in gaining a better understanding of Alyeska’s policies 
governing inventory management and prorationing of pipeline flow during periods 
when loading is restricted or cannot be accomplished.  Early prorationing decisions 
and more frequent scheduling of tankers may prevent situations from occurring that 
require a choice to be made either to load tankers during environmental conditions 
that preclude an effective response or to shutdown the pipeline.   During this agenda 
item, staff will report on how available capacity is determined and the procedures 
involved in managing the inventory.  Included will be discussions of reserve capacities, 
prorationing, loading in adverse weather, and tanker scheduling.    
  
It is expected that a representative from the Alyeska Oil Management Team will also be 
available during this agenda item to provide information and address PWSRCAC’s 
stated concerns regarding VMT inventory management. 
 
2. Why is this item important to PWSRCAC: In December 2008 and January 2009, 
wind conditions in Port Valdez became so severe that the mitigation measures to 
facilitate loading during adverse weather were deemed ineffective such that loading 
and pipeline flow had to be halted.  More recently in November 2009, adverse weather 
and availability of tankers produced an extended period wherein loading was not 
possible coupled with an increasing inventory situation that required prorationing of 
North Slope production.  PWSRCAC believes that halting or significantly slowing the 
movement of oil through the pipeline has the potential to cause very serious 
operational problems for the producers and Alyeska. PWSRCAC believes the 
management of inventory levels should always incorporate environmentally safe 
solutions, no matter the circumstances surrounding loading operations. 
 
Inventory levels must be properly managed, especially in winter months, otherwise a 
situation may be created whereby a decision needs to be made to either load tankers 
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during environmental conditions that preclude a response or to shutdown the pipeline. 
Both of these options significantly increase risk of oil spills. 
 
3. Previous actions taken by the Board on this item: None 
 
4. Summary of policy, issues, support or opposition:  None 
 
5. Committee Recommendation:  TOEM and OSPR Committees have been briefed 
on this issue. 
 
6. Action Requested of the Board of Directors: None, item is for information only 
 
7. Attachments: None 


