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PWSRCAC Full Board Poll 
Response Requested by February 2, 2010 

 
At its January 21, 2010, meeting, the board of directors authorized the Acting 
Executive Director to enter into two lease agreements with Frontier Business 
Systems for copiers in the Anchorage and Valdez offices.  Upon receipt of the actual 
lease documents, it was discovered that the terms of the leases were perhaps not 
adequately described in the board’s briefing sheet for this item.  We are therefore 
asking the board to restate approval of these leases based upon the following terms: 
 

1.  Frontier Business Systems will lease two Konica Minolta Bizhub C452 imaging 
systems for the Anchorage and Valdez offices for terms of five years at a 
monthly rate of $490.00 per machine.  
 
2.  The Frontier lease includes a provision to buyout the existing Xerox leases, 
which has approximately one year remaining.  The cost of the Xerox buyout is 
approximately $7,500 per machine or $15,000 total.  
 
3.  In addition to the lease payments, PWSRCAC will pay $3,666 per machine for 
copying charges.  This estimate is based upon the current volume of 84,000 
black and white and 36,000 color copies made by each machine per year.  There 
are additional charges if these volumes are exceeded. 

 
The monthly lease payment and copying charge for each Bizhub C452 is 
approximately $795.00.  We are currently paying Xerox about $1,000 per machine 
for their lease and copying charge, so the estimated savings over the course of the 
year for the two new machines is approximately $5,000.  
 
ACTION REQUESTED:  Authorize the Acting Executive Director to enter into two 
five year lease agreements with Frontier Business Systems at a cost of $490 per 
month (each) plus a monthly per copy charge (at a total rate of approximately $795 
per month for each machine), and to authorize the Acting Executive Director to buy 
out the remaining terms of the two existing Xerox leases.   
 
The action was approved as follows (17 in favor; 0 opposed; 2 did not respond):  
John Allen No Response Blake Johnson No Response 
Nancy Bird Approve  Stephens Lewis Approve 
Al Burch Approve Iver Malutin Approve 

Sheri Buretta Approve Thane Miller Approve 
Pat Duffy Approve Dorothy Moore Approve 
Jane Eisemann Approve Walter Parker Approve 
Patience Andersen Faulkner Approve Diane Selanoff Approve 
John French Approve Stan Stephens Approve 
Cathy Hart Approve John Velkso Approve 
Marilynn Heddell Approve   
 
 
 
      
Secretary 


