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Briefing for PWSRCAC Board of Directors – May 2010 
 
INFORMATION ITEM 
 
 Sponsor: Dan Gilson 
 Project number and name or topic: 700 – SERVS Fishing Vessel Shortfall 
 
1. Description of agenda item:   This informational item is intended to brief the 
Board on the status of the Alyeska/SERVS fishing vessel program.  The current 
shortfall of available vessels came to light during an availability check requested by 
ADEC that took place on January 26, 2010, that showed only 169 fishing vessels were 
trained and available to respond.  On February 2, 2010, Alyeska/SERVS provided a 
notice of non-readiness to the Alaska Department of Environmental Conservation 
(ADEC) regarding the deficiency of trained, available response vessels needed to meet 
their contingency plan requirements. 
 
On February 15 PWSRCAC sent a letter to the Alaska Department of Environmental 
Conservation (ADEC) expressing concern regarding this shortfall, expressing our belief 
that the mitigation measures proposed by Alyeska are inadequate and requesting that 
ADEC take immediate action to ensure that the requirements are being met and that 
the waters of Prince William Sound are being protected.  PWSRCAC believes the total of 
Tier I and Tier II vessels expected to be trained and available to respond within the 
first 24 hours is 275.  Unfortunately, not all the stakeholders of the C-plan are in 
agreement with these numbers, and a separate workgroup has been formed to address 
fishing vessel needs up to and around the first 72 hours of a spill. 
 
ADEC requested that SERVS conduct meetings in mid-March in Cordova and Valdez to 
receive input from the fishing vessel community on the program.  The input received 
from these public meetings was mostly centered on compensation and insurance 
issues and a decrease in the amount of training occurring in the program. 
 
However, after the public meetings, a seemingly lack of clear communication between 
Alyeska/SERVS and the fishermen appeared to be a major contributing factor to the 
mounting level of frustration observed in late March among many of the vessels 
owners.  As a result, vessels from Cordova, Homer, Kodiak, and Valdez made their 
intention clear to stand-down from the program by May 1, 2010 and not be response 
ready if Alyeska does not enter into compensation negotiations and produce a 
compensation agreement that is satisfactory to both parties.  In response, Alyeska 
developed a team of operation and corporate employees to begin reviewing the 
compensation structure of the program.  On March 24 PWSRCAC sent a letter to 
Alyeska strongly advising that Alyeska/SERVS representatives work immediately with 
the fleet. 
 
SERVS approached PWSRCAC to assist in coming up with a longer-term solution to 
maintaining a robust fishing vessel program.  This proposed collaborative effort 
involves a cost sharing arrangement whereby a third-party consultant would be hired 
to independently identify the causal factors precipitating the decline in the fishing 
vessel program and to outline recommendations to reverse the decline and ensure a 
robust and sustainable fishing vessel program going forward.  PWSRCAC staff and 
Alyeska have jointly developed a scope of work and Request for Proposal for the 
project, which will he distributed once the ongoing contract negotiations are finalized.  
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Staff will be updating the board on the status of the joint project and the negotiations 
between Alyeska/SERVS and the response fleet. 
 
2. Why is this item important to PWSRCAC: 
Alyeska’s Ship Escort/Response Vessel System (SERVS) is designed to escort tankers in 
Prince William Sound and to respond to Valdez Marine Terminal and tanker oil spills.  
PWSRCAC believes that SERVS is required by the Prince William Sound Tanker Oil 
Discharge Prevention and Contingency Plan (Tanker C-Plan) to have at least 275 trained 
fishing vessels available in Prince William Sound and downstream communities. 
 
Fishing vessel responders are a vital part of preparedness for oil spills.  Fishing vessels 
that responded during the Exxon Valdez oil spill were critical and provided the 
majority of the response platforms used to protect sensitive areas and recover and 
clean up the oil. These fishing vessels are the backbone of the response system in 
Prince William Sound. Almost all of the response tactics described in the SERVS 
Technical Manual require the fishing vessels and their trained crews. 
 
The PWSRCAC has long been concerned about an apparent decline in the number of 
fishing vessels participating in the program and the commensurate effect on the 
overall response readiness status of the fleet.  At a fishing vessel meeting held in 
December 2005, PWSRCAC documented general concerns about an apparent decline in 
the numbers and in a change in the types of fishing vessels under contract with SERVS.  
In that time, there has been an observable decline in the number of trained vessels.  In 
2006, 328 vessels participated in the fishing vessel training; in 2007, 305 vessels 
participated; in 2008, 277 vessels participated; and in 2009, 267 vessels participated. 
 
3. Previous actions taken by the Board on this item:  None. 
 
4. Committee Recommendation:  The OSPR Committee has been briefed with the 
issues to date. 
 
5. Action Requested of the Board of Directors:  None, this is an informational 
item only. 
 
6. Attachments:  
 A.  Briefing paper titled “Alyeska/SERVS Fishing Vessel Program” dated April 
2010. 
 
 


