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INFORMATION ITEM 
 
 Sponsor: Dan Gilson 
 Project number and name or topic: SeaRiver Drill, June 8 -10, 2010 
 
1. Description of agenda item: On June 8-10, 2010, SeaRiver Maritime will be 
conducting a drill in Valdez to fulfill their National Preparedness for Response Exercise 
Program (NPREP) regulatory requirements for the USCG.  The scenario is a 200K barrel 
release, with 100K barrels of that amount immediately released.  This spill represents 
60% of the Response Planning Standard.  Much of the focus of the drill will be 
validating the identification and logistics for establishment of staging areas for in-
region and out-of-region resources; consider non-mechanical response options based 
on a net environmental benefit analysis, developing waste management plans, and 
utilizing tracking buoys to obtain real-time directional flow data and trajectory 
modeling. 
 
PWSRCAC will be activating parts of the Incident Response Plan in conjunction with 
this drill, focusing on internal and external communications and the mobilization of 
the Valdez office for PWSRCAC’s response operations.  PWSRCAC staff is hoping to 
engage the Board of Directors in real time during this drill with an emphasis on 
communications, soliciting input, and engaging in discussions related to the spill 
response.  Through this agenda item, staff hopes to encourage Board participation in 
this drill and to ensure that all Board members and staff are aware of their respective 
roles and responsibilities during an actual incident. 
 
2. Why is this item important to PWSRCAC:  For the past few years, PWSRCAC 
staff has largely been participating in major drills and exercises as either evaluators or 
observers, with little focus spent on how PWSRCAC would really respond to an 
incident.  In 2009, the Incident Response Plan was updated to reflect a more realistic 
approach to how PWSRCAC would operate during an incident.  The plan is designed to 
align with the Incident Command Structure (ICS) and places more emphasis on a 
central command structure out of the Valdez PWSRCAC office rather than the Valdez 
Emergency Operations Center (VEOC) at the SERVS building.  Moreover, staff resources 
are organized more effectively to manage a broader array of issues other than just 
verifying information coming out of the VEOC. 
 
The plan design was based on requirements identified by the Oil Pollution Act of 1990 
(OPA90) and was developed using a collaborative process through PWSRCAC staff and 
volunteers.  The board approved the plan with the understanding that it is a living 
document.  The plan is designed to ensure that the mandates of PWSRCAC are met; 
specifically; to observe, verify, inform, and advise. 
 
3. Action Requested of the Board of Directors:  None, this is an informational 
item only. 
 
4. Attachments:  Draft outline of “Board of Directors Spill Participation” 


