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1.0 Scope 
 
• In 2003 and 2005 and 2008 we delivered the “Maritime Emergency Response 

Symposium” for the RCAC.  These symposia provided vital marine training 
to private and public responders within the Prince William Sound area and 
beyond. We designed each symposium from the successes of the previous 
one along with recommendations from those who attended previously.  In 
2011, we would like to build on the foundation we set in previous years and 
further expand the skills and expertise of those who respond to a maritime 
emergency by providing another high quality training symposium.  

 
2.0 Background 

 
• The 2003, 2005 and 2008 symposia were a tremendous success. Those who 

have attended have given positive feedback indicating that the training 
provided was on the mark and well received. They have also indicated a 
strong desire for the RCAC to continue to provide this relevant training.  

 
• As co-coordinators of the 2003, 2005 and 2008 symposia, we continue to 

maintain a strong training partnership. We share a marine training 
philosophy rooted in both the fire service and the maritime community. This 
partnership provides a broad base of knowledge, which is ideally suited for 
this type of training. Together we are able to draw from a cadre of instructors 
from both the fire service and maritime community depending on the needs 
of the symposium.  

 
• The RCAC has been able to leverage past symposium successes to secure 

state funding in support of this training. We will continue working with the 
RCAC if continued state support is requested. 

 
• Having a vessel available for training is always difficult to arrange but we are 

starting early in hopes of getting commitments from a number of possibilities. 
Getting a tank vessel for 2011 is an even greater challenge due to the decrease 
in vessel calls to the area. In the past we have always been successful in 
securing access to a tank vessel even during difficult times and we will do 
everything we can to see that a vessel is available. 
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3.0 Current Situation 
 

Current affairs, national security, and port and waterway safety are only a few 
reasons why a maritime symposium in 2011 is a critical step in preparing for a 
maritime emergency. Two recent events have added to the importance of 
continuing marine firefighting training in Prince William Sound.  
 
First, the publication of federal regulation 33 CFR part 155, Salvage and Marine 
Firefighting Requirements; Vessel Response Plans for Oil. These regulations will 
have an impact on vessel response and the coordination of resources. The public 
fire service is likely to play a vital role in any vessel response plan (VRP) but as 
important is coordinated preplanned response that the VRP’s will provide. The 
public fire service needs to be aware of these regulations and their potential role 
in any VRP. The positive impact that these regulations could have on vessel 
response should be identified and maximized. 
 
Secondly, in a report submitted to the RCAC titled “Firefighting in Port Valdez” 
all aspects of vessel response were examined and conclusions provided. One of 
the gaps identified in that report was the need for additional training and 
exercises. In the event of a vessel fire within Prince William Sound it would be 
difficult to muster the number of trained personnel necessary to successfully and 
safely mitigate the incident. A symposium in 2011 will continue the progress 
already made by previous symposia. 
 
Every community is unique in its needs and very rarely can one say that they are 
prepared for a maritime emergency, even one of limited scale. Knowing this 
allows us to design curriculum that is useful to all who attend regardless of 
department size or previous training experience. 

 
The 2003, 2005 and 2008 symposia offered unparalleled training from exceptional 
instructors who delivered a curriculum designed to offer the basic training needed to 
recognize many of the dangers and pitfalls at a maritime emergency and build on that 
foundation in the years to come. We demonstrated limitations and abilities of all agencies 
that attended and hope to continue to increase each agency’s comfort, knowledge and 
ability to respond successfully to a maritime emergency. 

 
The Alaskan coast is busy with tanker traffic, passenger vessels and fishing fleets.  
The mere presence and movement of these vessels bring the potential for 
incidents that can have grim effects for the maritime community, Alaskan 
commerce and the environment.  In the years to come both the increase in 
passenger vessels and potential for new liquefied natural gas production 
magnifies the potential for disaster and clearly demonstrates why training and 
preparation are so important.    

 
A vessel fire would have a tremendous effect on the local fire service. Being faced 
with such an emergency, a local fire department would be pressured to react and 
respond. Without being properly trained and equipped, that response could be 
disastrous.  The land-based firefighter is often not called in until the fire is 
already in an advanced state. In order to respond effectively, an entirely new set 
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of skills and knowledge, beyond that normally used in fighting structural fires, is 
required. Without having this type of specialized knowledge the chances of 
being able to mount an effective response are poor. To acquire this knowledge, 
specialized training is required. In order for training curriculum for land-based 
firefighters to be effective, it needs to be designed to enhance the skills that the 
firefighters already possess and adapt those skills to the shipboard environment. 
Quality training is our single most effective guarantee of a successful response in 
the event of an emergency.  
 
Additionally, it is critical for the public fire service to understand the importance 
of the role of private responders when it comes to shipboard firefighting. With 
new federal regulations on salvage and marine firefighting private fire response 
will be mandated and the coordination of public/private response will be 
necessary and preferred to assure successful outcomes. This partnership will 
require training and exercising in order to be successful. 

 
4.0 Mission 
 

• To provide quality and relevant training to those attending.  
• To build upon the basic skills and knowledge provided at the 2003, 2005 and 

2008 Marine Firefighting Symposia. 
• Incorporate, where applicable, suggestions and desires stated by those who 

attended previous symposiums. 
• To provide response information vital to public and private responders to 

marine incidents. 
 
5.0 Training 
 

It is always our goal to provide the most relevant training possible and with that 
being said, we will make every effort to modify or add topics as we feel 
appropriate to best meet the needs of the attendees. Taking into account the 
responses of those who have attended previous symposia and drawing from the 
collective knowledge of the instructor cadre, we have concluded that the topics 
below provide a comprehensive sampling of possible curriculum for the 2011 
symposium. Where applicable, all training will follow the NFPA 1005 standard 
for shipboard firefighting for land-based firefighters. 

 
• Shipboard Firefighting – Awareness and Operations Levels:  Instruction on 

the basics of shipboard firefighting as well as some more advanced 
information that all responders to a shipboard fire should know.  Apply the 
lessons learned in a practical, multi-agency exercise.  

 
 

 
• Initial Engine Company Actions: Based on the recently published, and 

available, IFSTA textbook, “Marine Firefighting for Land-Based Firefighters”, 
this session offers a glimpse into the special challenges facing firefighters and 
fire agencies who respond to ship fires. Topics will include: Initial Engine 
Company Actions, Jurisdictional and Legal Issues, Incident Command 
Considerations, Environmental Concerns and Safety. This session is intended 
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to enhance awareness of the complex and unique nature of a maritime 
incident. 

 
• Regional Response Concepts:  Overview and discussion on the advantages 

of developing and participating in a regional response plan for maritime 
emergencies, to include discussion of existing organizations and their 
successes.   

 
• Small Vessel Firefighting: Strategies and tactics for dealing with fires aboard 

smaller vessels followed by practical exercises. 
 

• Marina Firefighting and Pre-Fire Planning: A personalized look at each 
agencies home port or marina and working with them to develop a pre-fire 
plan as well as discuss response strategies specific to their circumstances.  

 
• Boundary Cooling: Often times it isn’t possible to immediately control a fire 

aboard a vessel with the resources on hand so other tactics must be learned. 
Boundary cooling is a method of containing a fire on a vessel while waiting 
for additional resources. This tactic will be put to test during a practical 
exercise.  

 
• Reading Ships Fire Plans: Reading ships plans is an essential task when 

preparing to employ any tactic aboard a vessel. We will build on past training 
in this area as well as provide an introduction to those who are attending for 
the first time. 

 
• Cruise Ship Basics: Because many of the attending agencies are visited by 

this type of vessel we will be providing some basic knowledge regarding 
what firefighters should know and do to set up for a safe operation. 

 
• The Politics of a Shipboard Fire:  The jurisdictional and legal issues applied 

to structural firefighting are not the same as those for a maritime incident. 
New federal regulations on marine firefighting may affect the response of 
land-based firefighters. This presentation will detail these regulations and 
their possible affects to the fire service and discuss the role, responsibilities 
and authority of responders and stake holders. 

 
• Federal Regulations Regarding Salvage and Marine Firefighting: 

Presentation of the regulations and discussion of roles and responsibilities for 
all public and private responders.    

 
 
6.0 Instructors Fees 
 

Many hours go into preparing for this symposium. The two coordinators began 
the planning process at the end of the 2008 symposium and have maintained 
communication with many of the agencies and personnel that attended. Along 
with the necessary networking to assure that trainers and tactical equipment are 
available, the coordinators work to develop curriculum, coordinate the trainers 
and practical exercises and work with the USCG and industry participants to 
ensure appropriate participation. Faculty members are highly trained and 
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experienced members of their profession who have reputations for high quality 
training expertise.  
 
The instructor cadre will most likely total 5 persons including the two 
coordinators. 
 
Total proposed fee for all instructors is $45,000.00. This amount has not changed 
since the 2003 symposium.  
 
In addition to the instructor fees, travel, lodging, and food expenses will be 
submitted to the RCAC within 30 days following the symposium for 
reimbursement. 
 
 

7.0  2008 Evaluated 
 

The following is a sample of the comments received from those who attended. 
Each attendee was asked to fill out an evaluation. The evaluation consisted of two parts, 
a section for each segment of the symposium using the Likert scale of 1-5, 5 being the 
best and a section that requested written answers to four symposium related questions. 
 
The first portion for each segment is an average of the point totals for that segment and 
the second portion is a sampling of responses to the questions posed to the attendees.  
 
Vessel Tour: 
 General Evaluation 
 Overall Evaluation = 4.809 
 Instructor(s) = 4.809 
 Presentation Effectiveness = 4.857 
 Course Material = 4.736 
 Facilities / Environment = 4.761 
 Course Program Content 
 Identification of objectives and expectations = 4.857 
 Sequence of Material = 4.761 
 Quality of Material = 4.857 
 Time allocated to cover material information = 4.761 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.761 
 Presentation of Learning Objectives = 4.761 
 Response to Questions = 4.850 
 Provision for Participant Input and Participation = 4.850 
 

1) What did you like best about the class? 
Good introduction to large ships 
Being able to go to so many of the spaces on the ship 
Fire control plan 
Instructor’s wide breadth of knowledge  
Networking with instructors and other students 
Excellent instructors assigned to each group 
The instructors 
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2) What specific improvement would you recommend for this program? 
None 
More time aboard 
No change 

. 
3) Subject areas that you would like to see added or improved upon? 

See more 
None 
More time 
More on suppression systems 
Use other ships and exercise 

 
4) General Comments: 

Excellent tour 
Very impressive 
Impressed with amount of time spent on vessel 
Great 
Thanks to Alyeska and Polar Tankers 
Do a Program in Juneau 
Appreciate this tour 
Speaker was very knowledgeable 
Great training 
Best tour I’ve been on 
Good to see all the firefighters from different areas 
  

Shipboard Firefighting Basics: 
 General Evaluation 
 Overall Evaluation = 4.695 
 Instructor(s) = 4.652 
 Presentation Effectiveness = 4.521 
 Course Material = 4.478 
 Facilities / Environment = 4.565 
 Course Program Content 
 Identification of objectives and expectations = 4.434 
 Sequence of Material = 4.478 
 Quality of Material = 4.521 
 Time allocated to cover material information = 4.521 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.739 
 Presentation of Learning Objectives = 4.434 
 Response to Questions = 4.652 
 Provision for Participant Input and Participation = 4.608 
 

1) What did you like best about the class? 
Very interesting, good info 
Interaction and videos 
Experience 
Easy to follow and understand 
Discussion of GM 
The entire class 
Good info. for large and small vessels 
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The way the instructor handled the class 
Clear objectives, good explanations 
Excellent use of video and slides 
Great approach to learning new material 

 
2) What specific improvement would you recommend for this program? 

Nothing 
More hands on 
Have name tags with affiliation 
Increase pace of class 
More time 

 
3) Subject areas that you would like to see added or improved upon? 

Everything was very good 
More emphasis on alarm/suppression systems 
Dewatering and stability 
Tactics for container ships and barges 
Specific role of responding firefighters to tanker fires 

 
4) General Comments: 

Very good presentation 
Create e-mail list of attendee’s for networking 
Good training 
Excellent presentation 
Great speakers 

 
Panel Discussion: 
 General Evaluation 
 Overall Evaluation = 4.400 
 Instructor(s) = 4.400 
 Presentation Effectiveness = 4.300 
 Course Material = 4.250 
 Facilities / Environment = 4.100 
 Course Program Content 
 Identification of objectives and expectations = 4.300 
 Sequence of Material = 4.100 
 Quality of Material = 4.200 
 Time allocated to cover material information = 4.300 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.600 
 Presentation of Learning Objectives = 4.300 
 Response to Questions = 4.500 
 Provision for Participant Input and Participation = 4.500 
 

1) What did you like best about the class? 
Making sure everyone was clear on roles and responsibilities 
Great discussion on “what if” fire scenarios 
To see a plan that the players actually know and seemed to have practiced 
Discussion venue 

 
2) What specific improvement would you recommend for this program? 
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Distribution of the plan to all participants 
Post agenda 
Sound system 
Hand outs with overview of PWS response plan 
Add cruise ship representative to panel 

 
. 

3) Subject areas that you would like to see added or improved upon? 
More global view of fire protection state wide vs. PWS only 

 
4) General Comments: 

Great forum for information exchange 
Opened up a lot of ideas for development of similar S.E. effort 
Great discussion, excellent panelists  
Great exchange of information 

 
Fire Plans and Vessel Familiarization: 
 General Evaluation 
 Overall Evaluation = 4.583 
 Instructor(s) = 4.583 
 Presentation Effectiveness = 4.363 
 Course Material = 4.333 
 Facilities / Environment = 4.250 
 Course Program Content 
 Identification of objectives and expectations = 4.416 
 Sequence of Material = 4.416 
 Quality of Material = 4.333 
 Time allocated to cover material information = 4.250 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.583 
 Presentation of Learning Objectives = 4.583 
 Response to Questions = 4.583 
 Provision for Participant Input and Participation = 4.500 
 

1) What did you like best about the class? 
Hands on plans review 
Good assortment of plans 
Seeing pictures in relation to fire plans 
Knowledge of instructor 
Extremely informative 
Good practice with plans 
Simple and well done 
Visual aids – relating material to local area 
Instructor’s attitude 

 
2) What specific improvement would you recommend for this program? 

More on smaller boats 
Target equipment to local department 
More time 

. 
3) Subject areas that you would like to see added or improved upon? 
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More case histories 
 
4) General Comments: 

Excellent class 
Good pictures of various solutions for onboard firefighting 
Great to have several sets of the same plans for multiple groups 
Very good overall 
Learned a lot for my first marine class 
Expand beyond tankers 
Great class, great instructor 

 
Small Boats and Marinas: 
 General Evaluation 
 Overall Evaluation = 4.727 
 Instructor(s) = 4.727 
 Presentation Effectiveness = 4.727 
 Course Material = 4.545 
 Facilities / Environment = 4.727 
 Course Program Content 
 Identification of objectives and expectations = 4.727 
 Sequence of Material = 4.727 
 Quality of Material = 4.727 
 Time allocated to cover material information = 4.545 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.727 
 Presentation of Learning Objectives = 4.727 
 Response to Questions = 4.727 
 Provision for Participant Input and Participation = 4.636 
 

1) What did you like best about the class? 
Instructor had experience for all examples 
The instructor 
Visual – good relation to local departments 
Everything, excellent content 
Good information 
Good discussion and learned about tactics 
Great class, opens up your eyes 

 
2) What specific improvement would you recommend for this program? 

More hands on 
More time 

. 
3) Subject areas that you would like to see added or improved upon? 

Marinas 
 

4) General Comments: 
Extend symposium to include more hands on 
Need more time 
Awesome class, lots of information 
Great practical application 
Gave us a lot to think about 
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Cruise Ship Awareness: 
 General Evaluation 
 Overall Evaluation = 4.666 
 Instructor(s) = 4.666 
 Presentation Effectiveness = 4.666 
 Course Material = 4.466 
 Facilities / Environment = 4.466 
 Course Program Content 
 Identification of objectives and expectations = 4.600 
 Sequence of Material = 4.533 
 Quality of Material = 4.466 
 Time allocated to cover material information = 4.400 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.666 
 Presentation of Learning Objectives = 4.600 
 Response to Questions = 4.666 
 Provision for Participant Input and Participation = 4.466 
 

1) What did you like best about the class? 
Instructor 
Video examples and case studies 
Great video 
Excellent faculty 
Very informative 
Great information  

 
2) What specific improvement would you recommend for this program? 

More time 
Need more time and more specific fire incidents 
Better-detailed illustrations 

. 
3) Subject areas that you would like to see added or improved upon? 

No responses submitted from attendee’s 
 
4) General Comments: 

Great class 
More emphasis on cruise ships with practical exercise 
Instructor had good experience but slides were general and non-specific 
Instructor was very knowledgeable on subject 
Good information 
Thank you  

 
Tank Farm: 
 General Evaluation 
 Overall Evaluation = 4.800 
 Instructor(s) = 4.800 
 Presentation Effectiveness = 4.700 
 Course Material = 4.600 
 Facilities / Environment = 4.700 
 Course Program Content 
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 Identification of objectives and expectations = 4.700 
 Sequence of Material = 4.600 
 Quality of Material = 4.600 
 Time allocated to cover material information = 4.700 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.800 
 Presentation of Learning Objectives = 4.700 
 Response to Questions = 4.800 
 Provision for Participant Input and Participation = 4.800 
 

1) What did you like best about the class? 
Good introduction to tank farms 
Brief and to the point 
Good overview of tank farm 
Learning to fight tank fires 
Input 

 
2) What specific improvement would you recommend for this program? 

More depth, was a quick overview 
Less reading off PowerPoint 
None 

. 
3) Subject areas that you would like to see added or improved upon? 

None 
BLEVE and boil over 

 
4) General Comments: 

More visuals on actual fire attack 
Good presentation 
Great class 

 
Fire Plans and Ships Crew Coordination: 
 General Evaluation 
 Overall Evaluation = 4.636 
 Instructor(s) = 4.545 
 Presentation Effectiveness = 4.454 
 Course Material = 4.545 
 Facilities / Environment = 4.363 
 Course Program Content 
 Identification of objectives and expectations = 4.454 
 Sequence of Material = 4.636 
 Quality of Material = 4.545 
 Time allocated to cover material information = 4.000 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.636 
 Presentation of Learning Objectives = 4.545 
 Response to Questions = 4.636 
 Provision for Participant Input and Participation = 4.636 
 

1) What did you like best about the class? 
Helped me by giving me a different perspective 
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Hands on with ship plans 
Handouts, scenario, working with groups 

 
2) What specific improvement would you recommend for this program? 

More time 
More hands on 

. 
3) Subject areas that you would like to see added or improved upon? 

More hands on including more ship visits 
 
4) General Comments: 

Great class 
Very useful information 
Thank you 

 
Politics of a Marine Incident: 
 General Evaluation 
 Overall Evaluation = 4.833 
 Instructor(s) = 5.000 
 Presentation Effectiveness = 4.666 
 Course Material = 4.583 
 Facilities / Environment = 4.833 
 
 Course Program Content 
 Identification of objectives and expectations = 4.666 
 Sequence of Material = 4.833 
 Quality of Material = 4.833 
 Time allocated to cover material information = 4.166 
 Instructor(s) 
 Knowledge of program and/or system theory = 4.916 
 Presentation of Learning Objectives = 4.750 
 Response to Questions = 4.916 
 Provision for Participant Input and Participation = 4.916 
 

1) What did you like best about the class? 
Information 
Insight & info on administrative aspects not normally cover in other classes 
Instructor knowledge was good 
Ability to relate to subject 
Real life experience 
Lessons learned from instructors and participants 
Knowledge of instructor 

 
2) What specific improvement would you recommend for this program? 

More time, more time, more time 
No change 

. 
3) Subject areas that you would like to see added or improved upon? 

Provide material outline 
 

4) General Comments: 
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Bring symposium to S.E. 
More time to complete subject 
Good section but required more time 
Good discussion but needed more time 
Great training! 
Would like to see symposium extended to 5 days 
Information was very helpful 
Excellent! 

 
8.0 Conclusions 
 

The 2008 marine firefighting symposium was, by any measure, a tremendous 
success. The evaluations returned by the attendees gave the symposium and the 
instructors high marks and our curriculum offerings exceeded the expectations 
of those in attendance.  
 
As the marine firefighting landscape changes with the introduction of the 
salvage and marine firefighting regulations and the conclusions offered in the 
RCAC report titled “Firefighting in Port Valdez” a symposium in 2011 makes 
sense. Providing quality up to date instruction is critical to the successful 
response to a marine incident. It is also important to craft the curriculum to meet 
the needs of those in attendance. It isn’t a one-size fits all proposition. We have 
demonstrated an ability to match the curriculum to the attendees in each of the 
past three symposia.  
 
It is our hope that the RCAC supports a symposium in 2011 and our further hope 
that the RCAC except this proposal and provide us with the privilege of 
coordinating the event.  
 

 
 


