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Briefing for PWSRCAC Board of Directors – May 2011 
 
INFORMATION ITEM 
 
 Sponsor: Mark Swanson  
 Project number and name or topic: Cook Inlet Risk Assessment 
 
 
1. Description of agenda item:   Tim Robertson of Nuka Research and Planning 
Group, LLC (Nuka) will provide information on the status and current plans for the 
Cook Inlet Risk Assessment.  Executive Director Mark Swanson will be seeking Board 
guidance to pursue PWSRCAC involvement in this process.   
 
Nuka has been retained to work with the Cook Inlet Citizens’ Advisory Council 
(CIRCAC), Alaska Department of Environmental Conservation (ADEC) and the U.S. 
Coast Guard to implement the risk assessment.  Initial funding ($250,000) for this 
effort was secured through a legislative appropriation by the State of Alaska and is 
being administered by the Kenai Peninsula Borough and CIRCAC.     
 

This project will examine the risk of oil spills posed by the marine vessels transiting 
through, near and/or servicing the region. The goal of the risk assessment is to answer 
the following questions:  What can go wrong?   How likely is it?   What are the impacts?    
Can the impacts be mitigated?  More information on the Cook Inlet Risk Assessment 
project can be found at:    http://www.cookinletriskassessment.com/. 
 
2. Why is this item important to PWSRCAC:  PWSRCAC and CIRCAC share parts of 
our general areas of responsibility, namely Kenai Peninsula Borough, Homer, Seldovia 
and Port Graham.  CIRCAC’s general geographic area of concern also includes all of 
Kodiak Island.  It is important for PWSRCAC to be involved in some manner in a risk 
assessment that includes common geographic areas of responsibility.   Additionally, 
the process used for a risk assessment in Cook Inlet could eventually be applied to a 
future risk assessment for Prince William Sound.  While this effort is solely state 
funded at this time, the USCG has expressed strong support for formal risk 
assessments in the past and is guiding this effort and this study is called for in the 
2010 USCG reauthorization act (excerpt attached).  It is therefore viewed as important 
for PWSRCAC to understand the process being used and to have an opportunity to 
provide advice and comments into the process.  PWSRCAC’s proposal would be specific 
to funding the consideration of risks arising from the Valdez Marine Terminal and 
associated oil tankers as they might apply to communities laying in both the Cook Inlet 
and Prince William Sound areas of concern and already subject to the overall risk 
assessment scope.   
 
3. Previous actions taken by the Board on this item:  None specific to the Cook 
Inlet Risk Assessment. 
 
4. Summary of policy, issues, support or opposition:   In 2006 the PWSRCAC 
Board passed a position specific to the efforts to perform a risk assessment in Prince 
William Sound to reduce the dual escort requirements.  The following statement is 
included in that position.  It is important to remember that this position was specific 
to and in response to efforts to implement a risk assessment in Prince William Sound -- 
not in Cook Inlet.  However, since the Cook Inlet Risk Assessment could set a 
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precedent for future risk assessments, it is viewed as important to be reminded of the 
Board approved position.      
 

“If a risk assessment is done, it is PWSRCAC’s position that it must be done 
according to the highest standards for risk assessments and that PWSRCAC must 
be included in designing, overseeing and evaluating the results of the assessment.  
Any new risk assessment must explicitly correct deficiencies identified in the 
previous Prince William Sound Risk Assessment, and must also take response 
requirements into account.” 

 
5. Committee Recommendation: None 
 
6. Relationship to LRP and Budget: The Cook Inlet Risk Assessment is not 
included in the Board approved LRP or in the FY2011 budget. 
 
7. Action Requested of the Board of Directors:  Direct staff to approach Cook 
Inlet Risk Assessment management team with a proposal to join in on the Cook Inlet 
Risk Assessment on limited basis and approve funding within the Executive Director’s 
authority.  
 
8. Alternatives:  1) Passively monitor Cook Inlet Risk Assessment progress and 
results and forward our analysis of this effort and any resulting advice to PWS industry 
and regulators as appropriate.  2) Actively seek to have a PWSRCAC board, staff or 
committee member with appropriate background and expertise accepted as member of 
Cook Inlet Risk Assessment advisory panel with the objective of ensuring PWS-sourced 
risks to these Cook Inlet communities are considered to the maximum extent 
practicable.   
 
9. Attachments: Excerpt from HR 3619:  Coast Guard Authorization Act of 2010 
regarding the Cook Inlet Risk Assessment.  


