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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES 
ANNUAL MEETING OF THE BOARD OF DIRECTORS 

September 15-16, 2011 
Kenai, Alaska  

 
Members Present 
Jerry Brookman (Alternate – non-voting) Kenai Peninsula Borough 
Al Burch Kodiak Island Borough 
Sheri Buretta (via teleconference) Chugach Alaska Corporation 
Pat Duffy  Alaska State Chamber of Commerce 
Jane Eisemann City of Kodiak 
Larry Evanoff (9/15/11 only) Chenega Corporation & Chenega IRA Council 
Patience Andersen Faulkner Cordova District Fishermen United 
John French  City of Seward 
Cathy Hart   Alaska Wilderness Recreation & Tourism Association 
Marilynn Heddell  City of Whittier 
Stephen Lewis City of Seldovia 
Thane Miller  Prince William Sound Aquaculture Corporation 
Dorothy Moore  City of Valdez 
Walter Parker  Oil Spill Region Environmental Coalition 
Stan Stephens City of Valdez 
Roy Totemoff Tatitlek Corporation & Tatitlek Village IRA Council 
John Velsko City of Homer 
 
Members Absent 
Blake Johnson Kenai Peninsula Borough 
Iver Malutin  Kodiak Village Mayors Association 
Diane Selanoff  Port Graham Corporation 
Rochelle van den Broek  City of Cordova 
  
Ex-Officio Members Present 
Ron Doyel (via teleconference) Alaska Dept. of Environmental Conservation 
CDR Ben Hawkins  U. S. Coast Guard 
Katie Farley Alaska Department of Natural Resources 
Rhonda Williams  U.S. Bureau of Land Management 
Chris Fields (via teleconference) U.S. Environmental Protection Agency 
 
Committee Members Present 
Robert Jaynes POVTS Committee 
Cliff Chambers POVTS Committee 
Pete Heddell  POVTS Committee 
Jerry Brookman OSPR Committee 
Savannah Lewis  IE Committee 
Paula Martin SA Committee 
Bill Conley POVTS Committee 
Debasmita Misra SA Committee 
Ruth E. Knight IE Committee 
 
Staff Present 
Mark Swanson Executive Director 
Donna Schantz Director of Programs 
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Stan Jones Director of Administration & External Affairs 
Linda Robinson Outreach Coordinator 
Gregory Dixon Financial Manager 
Jennifer Fleming Executive Assistant 
Linda Swiss Project Manager 
Joe Banta Project Manager 
Amanda Johnson Project Manager 
Tom Kuckertz Project Manager 
Jeremy Robida Project Manager 
Roy Robertson Project Manager 
Alan Sorum Project Manager 
Serena Lopez Project Manager Assistant 
Anna Carey Project Manager Assistant 
 
Others Present 
Barry Roberts  Alyeska Pipeline Service Company 
Joe Kuchin Alyeska Pipeline Service Company 
Andrés Morales Alyeska Pipeline Service Company 
Scott Hicks Alyeska Pipeline Service Company 
Pat McDevitt Alyeska Pipeline Service Company 
Mike Meadors Alaska Tanker Company 
Mark DeVries (via teleconference) BP Shipping 
Bill Jeffries (via teleconference) BP Shipping 
Becky Spiegel  Alaska Dept. of Environmental Conservation 
Betty Schorr Alaska Dept. of Environmental Conservation 
Graham Wood  Alaska Dept. of Environmental Conservation 
Bill Haese  Alaska Dept. of Environmental Conservation 
Steve Russell Alaska Dept. of Environmental Conservation 
Sharry Miller  (9/16/11 only via teleconference) Alaska Dept. of Environmental Conservation 
John Pace SeaRiver Maritime 
Pete Webber SeaRiver Maritime 
Paul Caruselle (via teleconference) SeaRiver Maritime 
John Kwietniak Tesoro Alaska 
Dan Hisey Hisey Consulting, LLC 
Susan Harvey (via teleconference) Harvey Consulting, LLC 
Kim Howard   Sen. Mark Begich, Kenai Office 
Dave Carey Mayor, Kenai Peninsula Borough 
Bill Walker Legal counsel: Walker & Levesque, LLC 
 
 
Thursday, September 15, 2011 
 
Call to Order, Welcome and Introductions 
A regular meeting of the Board of Directors of the Prince William Sound Regional Citizens’ 
Advisory Council was held September 15 and 16, 2011, at the Challenger Learning Center, 
Kenai, Alaska.  President Dorothy Moore called the meeting to order at 8:15 a.m. on 
September 15, 2011.  
 
A roll call was taken.  The following 15 directors were present at the time of the roll call, 
representing a quorum for the conduct of business: Burch, Buretta (via teleconference), 
Duffy, Eisemann, Faulkner, French, Hart, Heddell, Lewis, Miller, Moore, Parker, Stephens, 
Totemoff and Velsko.   Larry Evanoff arrived shortly after the call to order at 8:20 a.m. 
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Jerry Brookman was designated as the alternate representative for the Kenai Peninsula 
Borough at this meeting in Blake Johnson’s absence. 
 
(16 directors present.) 
 
Dave Carey, Mayor of the Kenai Peninsula Borough, welcomed the Council to Kenai and 
spoke of the importance of citizen involvement at the local level.  He also spoke of rising 
sea levels and other visible effects of climate change to Alaska’s environment.   
 
Introductions followed and directors gave brief reports of their activities since the last 
meeting.   Walt Parker received a round of applause for being awarded the first annual Walt 
Parker Sustainable Community Award. 
 
AGENDA (1-0) 
The agenda was presented for consideration (green-colored sheet).  The following items 
were added: 

• An executive session from 7:30 a.m. to 8:15 a.m. on 9/16/11 to discuss the financial 
audit of PWSRCAC by Alyeska and a continuation from 11:45 a.m.-12:30 p.m., if 
needed.  
 

French moved to approve the agenda as amended by consensus.  Faulkner seconded and 
the motion carried unanimously.  
 
MINUTES (1-1, 1-2, 1-3) 
Faulkner moved to approve the minutes of the May 5-6, 2011 Annual Meeting. Hart 
seconded and the minutes were approved as presented.  
 
Faulkner moved to approve the minutes of the May 16, 2011 Special Board Meeting. Hart 
seconded and the minutes were approved as presented.  
 
Faulkner moved to approve the minutes of the July 18, 2011 Special Board Meeting. Hart 
seconded and the minutes were approved as presented.  

PUBLIC COMMENTS 
(None.) 
 
OPENING COMMENTS AND ACTIVITY REPORTS -- PWSRCAC STANDING COMMITTEES 
 
TERMINAL OPERATIONS & ENVIRONMENTAL MONITORING (TOEM):  Project Manager 
Tom Kuckertz reported that the committee had lost some members but gained director 
Steve Lewis.  With respect to terminal operations, he reported that about 500,000 
barrels/day were being loaded at the Valdez Marine Terminal (VMT) as of July 2011 which 
would equate to $1.8 billion/month.  He stated that crude inventory was about 20-40% of 
working capacity (15 tanks operational). The Ballast Water Treatment Facility (BWTF) was 
processing an average of 2,000,000 gallons/day.  He briefly reviewed the ongoing projects 
and encouraged everyone to read the detailed project status reports on TOEM projects in 
the meeting notebook under Tab 5. 
 
He reported that the entire system at the BWTF is now vapor controlled except the 
Biological Treatment Tank (BTT).  Most of the BTEX  (benzene, toluene, ethyl benzene, 
xylene) has been removed before it arrives at that stage of the treatment system.  There 
was a staff visit to Tank 94 during the last stages of cleaning.  Photos taken during that 
visit were included in the Status Reports under Tab 5-1.   
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Kuckertz reported that the biggest project for the committee was the maintenance 
advisory audit of the VMT (Project 5040).  Contractors Dan Hisey and Darryl Hammond had 
completed their report and a detailed briefing would be given to the Board as separate item 
later in the agenda. He said the report was released to TOEM on September 2, 2011, and 
also to Alyeska on that date, although there was an issue with its release to Alyeska that 
may be a topic of discussion when the report comes up later on the agenda. 
 
As to the VMT system integrity issues (Project 5050), Kuckertz reported that the committee 
had been looking at the vacuum truck which had damaged the secondary containment liner 
on several occasions during the summer.  The committee was also beginning its review of 
Alyeska’s remote control of the VMT by the Operational Control Center.  This review was a 
risk assessment recommendation of Det Norske Veritas (DNV). 
 
On the NPDES Permit Renewal (Project 5510), Kuckertz reported that Alyeska applied for 
renewals of its mixing zone and NPDES permits in 2009.  Action on the applications was 
delayed until July 2011 and Alyeska agreed to changes requested by ADEC in July.   The 
draft permit was to have been available in October 2011 but might not be available until 
November or later.  Kuckertz noted that October 31, 2012, is the deadline for EPA to 
transfer primacy to the State of Alaska, so regardless of whether the permits are issued by 
the EPA, the State will take it over on that date if the EPA has not issued it by then. 
 
On Valdez Air Quality (Project 5570), Kuckertz reported that there had been discussion 
with SAC about confirming the extent to which the emissions have lessened since 2003.  
Kuckertz stated that TOEM was considering doing a modeling process using EPA’s Water 9, 
to assess and model hazardous air pollutants to see if there has been any difference in 
emissions since 2003. 
 
On the ANS Crude Properties (Project 5640) (a joint project with SAC, TOEM and OSPR) on 
properties associated with skimmer performance.  Most of the analysis is at the behest of 
ADEC.  Kuckertz reported that PWSRCAC had contracted with Environment Canada and 
Spill Science (Merv Fingas) to perform a detailed emulsification analysis on remaining oil 
from a January 18, 2010 sampling. 
 
OIL SPILL PREVENTION & RESPONSE (OSPR):  Chair John French distributed a one-page 
summary report of the committee’s activities since the last Board meeting and briefly 
reviewed the highlights.  
 
He said the committee was ramping up the c-plan renewal activities for the VMT and tanker 
c-plans, and there would be a great of deal of committee activity related to those c-plan 
renewals.  He said there were recommendations in the Presidential Commission Report on 
the Deep Water Horizon Spill with respect to prevention and response lessons learned and 
the preparedness review by the USCG, and in meetings he has attended, there is a general 
sense that the way recovery capabilities are estimated is not really giving a good measure 
of the capability to remove oil from the environment once it is spilled.  He said the 
committee will be discussing this further. 
 
He said Project Manager Jeremy Robida would present separate reports later in the agenda 
on the “Spill Balloon Project” and the Fishing Vessel Program.  He reported that the Fishing 
Vessel Program report is taking longer than expected. 
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Going forward, French indicated the committee would be working on long range planning, 
particularly the second and third years of the plan to make it a meaningful long-range plan 
rather than a “five year annual work plan.”   
 
He said the committee had met three times since the last Board meeting and the next 
meeting would be on October 11, 2011, to discuss long range planning. 
 
PORT OPERATIONS & VESSEL TRAFFIC SYSTEMS (POVTS): Chair Bob Jaynes reported 
that the committee had met four times since the last board meeting and was working on 
the following projects: 
 
Human Factors:  Jaynes stated that the committee and staff continued to work and support 
the efforts of the USCG on human factors in maritime incidences, and the committee was 
looking forward to working with CDR Ben Hawkins on this.  He suggested all committees 
start looking at human factors heavily, as the issues affect the purview of all PWSRCAC 
committees. 
 
Iceberg Detection Radar Upgrades:  Jaynes reported that the committee and staff met with 
the commander and executive officers of the Marine Safety Unit (MSU) in Valdez on the 
iceberg detection radar upgrades, and the MSU would like to schedule a time in the future 
to discuss the project with the Council and congressional staffers. It has been suggested 
that the system be evaluated under an internationally recognized protocol, – known as a 
Formal Safety Assessment (FSA).   Jaynes said that the FSA process is well established 
within the world classification societies and the IMO.  He said it was discussed that ice data 
could be distributed by a private, non-profit organization like the Marine Exchange of 
Alaska.   
 
Winch Tow Lines and Tether Capabilities:  At its next meeting on September 22, 2011, 
Jaynes stated that the committee would be reviewing a draft RFP to conduct an analysis of 
the tugboat tethering system used in Prince William Sound and would focus on towing 
winches and towlines currently used in the system and to identify potential other systems 
that are more into the “BAT” (best availability technology) community. 
 
Jaynes stated that the committee and staff would be looking at maintenance and repairs of 
weather buoy systems in Prince William Sound. The committee and staff will continue to 
look for more input to compose an RFP on this project.  The committee is looking for the 
RFP to cover a gap analysis of Prince William Sound weather collection capabilities and 
include a visual map of weather collection sites in the Sound. 
 
Marine Firefighting Symposium:  Jaynes stated that there were currently 57 signed up for 
the Marine Firefighting Symposium scheduled for the October 4-6, 2011 event in Valdez.  
He gave a brief overview of the proposed symposium curriculum and training. 
 
He stated the next committee meeting would be September 22, 2011, at which time the 
committee would discuss the long range plan (LRP). 
 
Stan Stephens spoke of the lessening of the amount of ice coming out of Columbia Glacier.  
He said he would like POVTS to look at hiring glaciologists to give PWSRCAC an estimation 
of where the ice problem is going to be in the near future.  Stephens said he thought that 
the ice situation could be tending much better and posing less risk but he would like a 
formal assessment.  Jaynes said he had also observed similar conditions.  Both spoke of 
the danger of black ice which is not visible at the surface. 
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Lewis reminded that the work that POVTS was doing on the winch and towing issues was 
less a towing issue but rather a rescue capability issue outside Hinchinbrook Entrance and 
in conditions above closure limits.  He thanked the committee for working on the marine 
firefighting symposium.  He said he thought it was even more important now, given the 
industry involvement in it.  He said he was encouraged that in this role PWSRCAC was 
being seen as a resource to industry and the communities alike.    
 
USCG CDR Ben Hawkins briefly commented on some of the issues raised by Jaynes.  He 
said he had met on several occasions with different representatives of PWSRCAC on the ice 
detection radar system and he had expressed his concern about the time that had passed 
since the system was developed, the upgrades to the equipment in the Vessel Traffic 
Center since the radar was installed and the changes in the environment over the past 10 
years that Stan Stephens alluded to.  He said he had recommended the FSA approach which 
would basically be a risk assessment to look at the current status of the ice situation and 
the need to mitigate those ice risks in Prince William Sound.  He said that Sen. Mark Begich 
had expressed interest in the system and he had met with the senator to discuss the 
issues.  He stated that he would not be able to attend the Marine Firefighting Symposium 
as it conflicted with a Tesoro table top exercise that he needed to attend, but he hoped his 
staff had been supportive in the planning and he would make sure there would be USCG 
personnel in attendance.   
 
CDR Hawkins explained that the Formal Safety Assessment process he recommended 
would be a robust process that not only identified the risk, but also would identify how to 
mitigate that risk and what that mitigation would cost.   
 
INFORMATION & EDUCATION COMMITTEE (IEC): Chair Patience Faulkner distributed a 
summary report of projects and reported that the summer months had been a busy time 
for the committee. She briefly reviewed the issues in that summary. 
 

• Project 353 Youth Involvement:  An RFP was submitted to local newspapers and 
others within the region for the Youth Involvement project.  Four responses were 
funded: 
‐ Kodiak Ocean Science Discovery Program- Marine Stewardship Club 
‐ Hermon Hutchens Elementary School, Valdez: Crooked Creek Chum 
‐ Alaska Center for Coastal Studies and Katie Gavenus – a collection of stories, 

photos, and videos of those who were children during the EVOS 
‐ Alaska Geographic – Prince William Sound Youth Expedition 

 
• Project 952 Invasive Species Education:  After only a lukewarm initial response from 

Gov. Parnell to PWSRCAC’s August letter advocating creation of a non-indigenous 
species coordinator in relevant state departments, Faulkner reported that the 
governor has expressed some interest but did not make a firm commitment to 
follow the advice PWSRCAC provided.  Faulkner said that everyone should 
encourage their member entities and communities to write letters of their own to 
keep this issue in front of the governor. 

  
• Observer Newsletter:  Faulkner encouraged as many people as possible to go on line 

to sign up for PWSRCAC’s e-newsletter. 
 

• Kachemak Bay Research Reserve (KBRR):  The KBRR staff developed a spill kit that 
can rotate around communities.  
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• New website design:  Faulkner reported that there will be a new website design that 
will be a good enhancement for this committee. 

 
Lewis suggested a specific program be developed by IEC aimed at the recruitment of adult 
volunteers in the community who have resources and experience that PWSRCAC needs.  He 
said he would put this suggestion into the LRP. 
 
SCIENTIFIC ADVISORY COMMITTEE (SAC): Dorothy Moore distributed a written summary 
of SAC activities and reviewed the highlights with the Board: 
 

• Project 653 Weather Data Project: Moore said that Sam Albanese with the National 
Weather Service provided the committee an update on barrier jet data collection and 
general barrier jet information.  The Cape Saint Elias weather station remained 
operational. The Nuchek weather station was upgraded during the summer to 
provide for more consistent operation. 

 
• Project 900 Environmental Monitoring Program: The 2011 Environmental Monitoring 

Workshop was held on August 9, 2011. 
 

• Project 951 LTEMP:  An initial oral report on the FY2008-2010 work was discussed 
at the August 31, 2011, SAC meeting.  A report on the FY2011 effort will be 
provided after summer samples are analyzed. 

 
• The committee was also involved in several areas of Project 952 Aquatic Nuisance 

Species (Non-Indigenous Species), and Project 955 Dispersants.  On Project 959 
Hydrocarbon Toxicity – that work is nearing completion under both contracts on 
this project. Final reports and peer review publications were to follow.   

 
Moore reported that SAC met three times since the last board meeting and was scheduled 
to meet again in October for its LRP meeting. 
 
Recess: 10:00 a.m. -10:20 a.m. 
 
ALYESKA/SERVS ACTIVITY REPORTS 
Barry Roberts reported on Alyeska’s Valdez operations at the Valdez Marine Terminal 
(VMT) and at SERVS.  He introduced Scott Hicks, the new manager of the VMT, starting 
sometime in October. 
 
VMT Report 
As of August 31, 2011, Roberts reported the following activities at the VMT: 

• Health, Safety and Environment Statistics: 
‐ 1 day-away from work and two safety recordables (including the day-away from 

work).   
‐ Spill volume of 18,477 gallons.   
‐ Number of spills - 26  

 
• Projects at the VMT:  

‐ IWWS System Integrity – Working on replacing all known failures in the tank 
farm.  A contractor has been selected and final funding has been received for 
that work to continue. 

‐ Berth 4 will be shut down 9/13/2011-10/3/11 to do maintenance on the loading 
arms.  
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‐ The coating work on Crude Tanks 9 and 11 was completed.  Alyeska was still 
waiting on word from the Owners whether Tank 9 would go back into service.   
Inspection and repairs on Tank 11 are continuing and that tank will go back into 
service.   

 
Stephens questioned whether Tanks 9 and 11 would be put back in service.  Roberts stated 
that Tank 11 would be put back in service, but Tank 9 was questionable and it was up to 
the Owners.  Stephens stated that it seemed good “insurance” to maintain and keep Tank 9 
on line for times when there were loading problems at the VMT and the additional tank 
capacity might be needed those occasions.  Stephens said it made no sense not to have 
Tank 9 in service.  Lewis asked Roberts to provide PWSRCAC an update on next year’s tank 
inspection schedule. 
 

• VMT Utilities (Ballast Water Treatment and Power Vapor): 
‐ Ballast Water Tank 94 has been cleaned and any remaining issues were being 

worked on and the tank was expected to be back in service in late October. 
‐ Ballast Water Treatment Renovation continues, the studies of stripper 

effectiveness have been completed, and Alyeska was pleased with its 
performance and confident it will meet its needs in the future. 

‐ Power Vapor: Alyeska continues to work on designs to meet air quality 
regulations. 

 
SERVS Projects  
Roberts reported the following on SERVS operations: 
 

• Prince William Sound Communication System Upgrades: 
‐ Reef Island power and radio system – mostly completed. 
‐ Mt. Etches power and radio system – mostly completed. 

• Vessel Quarters Replacement Lifecycle: 
‐ Barge 450-8 living quarters replacement are being built in Seattle and will be 

replaced one each year. 
• Open Water Skimmer Standardization  

‐ Barge 450-3 and 450-8 Graham-Rec skimmer replacement and standardization – 
is planned but Roberts was not sure of the time line for this work. 

 
In response to a question by Stephens, Roberts said that no decision had been made on 
floating roofs.  But compressors for the berths and boilers had been overhauled.  Roberts 
said a lot of Alyeska’s future decisions would depend on the new EPA regulations when 
they are issued. Joe Kuchin emphasized that it was Alyeska’s plan to operate the terminal 
for another 20-30 years, and his team was moving forward now with maintenance and 
upgrading the plant with that goal.  He said the team was being methodical about 
identifying gaps that may have been deferred for a period of time and they are confident 
that they are on a good track.  They are not going to change equipment at this time, but 
they are planning for another 20-30 year lifespan for the system regardless of what may be 
required when the EPA regulations come out.  He noted that the new generator is an 
upgrade in terms of the emergency power capabilities at the plant. 
 
Roberts continued with the following statistics through August 31, 2011: 
 

• VMT Operations YTD: 
‐ 189 tankers loaded 
‐ 191 tankers escorted 
‐ 134.2 million barrels loaded 



1-1 

Page 9  

‐ Since start up – 20,500 tankers loaded; 11,776 escorted; and 16.4 billion barrels 
loaded. 

 
• SERVS Operations YTD: 

‐ 59 non-emergency tanker assists 
‐ 15 tether exercises conducted 
‐ 5 towing exercises conducted and 8 more planned. 
‐ 228 training events 

 
• The c-plan rewrite is ongoing and Alyeska will step up the number of meetings it 

will have in order to make the time deadline. 
 

• Drills and Exercises: 
‐ 3 exercises completed YTD 
‐ Fishing Vessel training was ongoing 
‐ The BP Exercise upcoming in late September.  

 
OPENING COMMENTS  - EX OFFICIOS 
 
ALASKA DEPT. OF ENVIRONMENTAL CONSERVATION (ADEC):   
Betty Schorr reported that ADEC would take over the NPDES permitting process from the 
EPA in October, giving the state primacy in oil and gas activities and their related 
discharges.  On air quality, Schorr stated that the department was working on the VMT 
final permit.  The public comment period ended in May, and the next step will be to 
prepare the draft final packet which will be sent on to the EPA for a 45 day detail period, 
and then the final permit can be issued.  She said there will be some issues in the permit 
that ADEC fully expects Alyeska to appeal, but ADEC expects a final permit will be issued 
in November 2011. 
 
Schorr echoed Stephens’s concerns about Tank 9 and the concerns ADEC shares with 
PWSRCAC about inventory issues in wind events.  She noted that Alyeska seems to have 
inventory issues every year. 
 
On exercises, Schorr reported that the VMT exercise in July was an IMT exercise with a 
limited field deployment.  There is another one scheduled for October which will involve a 
more extensive field deployment at the VMT.  On the tanker side, there was a wildlife task 
force exercise in May, and the BP area exercise would be held in September.  In addition, 
ADEC had conducted six tanker inspections and one SERVS equipment inspection. 
 
ALASKA DEPT. OF FISH AND GAME (ADFG): 
(None.) 
 
U.S. FOREST SERVICE: 
(None.) 
 
BUREAU OF LAND MANAGEMENT (BLM):   
Rhonda Williams reported that the JPO was working on the c-plan coordination group 
meeting with PWSRCAC.   
 
ALASKA DEPT. OF NATURAL RESOURCES:   
Katie Farley stated that she was looking forward to learning more about PWSRCAC issues 
during the meeting and in particular the VMT maintenance advisory audit. 
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ALASKA DEPT. OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT: 
(None.) 
 
U.S. DEPT. OF THE INTERIOR: 
(None.) 
 
UNITED STATES COAST GUARD (USCG):   
CDR Ben Hawkins introduced himself to the Council and said he had spent the first three 
months of his new assignment in Valdez getting out in the community and meeting its 
representatives.  He said he arrived in Alaska in time to participate in the VMT exercise in 
July.  He said he has made a commitment to work with PWSRCAC and all the partners and 
stakeholders in Prince William Sound to ensure safe and secure commerce within Prince 
William Sound, and to serve Prince William Sound, its environment, the public and the 
industry.  He said he recognized that in order to do that everyone had to work together to 
foster a collaborative effort built on trust and respect and he looked forward to working 
towards that goal.  
 
OIL SPILL RECOVERY INSTITUTE (OSRI): 
(None). 
 
NATIONAL OCEANIC & ATMOSPHERIC ASSOCIATION (NOAA): 
(None). 
 
OPENING COMMENTS: SHIPPERS 
 
SEARIVER MARITIME:  
John Pace reported zero recordable safety incidences.  He said that was in part due to 
SeaRiver’s program of having a Safety & Environmental Officer on all SeaRiver ships. He 
said that SeaRiver had scheduled to end that program after they had trained the crews on 
safety and safety awareness systems on the ships, but the feedback was so good about the 
elevated safety awareness in the fleet, SeaRiver has made it a permanent officer position.   
 
He reported that the clean ballast water treatment system had been installed on the 
American Progress, and SeaRiver was working hard to bring it into the system very soon.   
Pace said that Pete Webber would make a separate presentation on SeaRiver’s new build 
program later in the agenda.   
 
In response to a question from Steve Lewis about the background of the Safety & 
Environmental Officers and where they were drawn from, Pace stated that they were 
existing second and third mates from the engine and deck departments in the SeaRiver 
fleet, and the integration into the position had been pretty seamless. 
 
Stephens commended SeaRiver and ATC for focusing on human factors and going a long 
way to improving safety in the industry.  
 
Swanson commended SeaRiver for getting out front of regulations by pioneering the 
installation of the clean ballast water treatment system. 
 
ALASKA TANKER COMPANY (ATC):  
Mike Meadors reported that ATC had suffered its first lost-time injury in almost 10 years, 
and an investigation is underway. Meadors read to the Council a letter sent to all ATC 
employees by President Anil Mathur.  
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With regard to fleet issues, Meadors reported that the Legend had completed dry dock 
maintenance and would be back in Valdez around September 27, 2011.   
 
Meadors reported on changes within BP’s crisis management team.  Ed Thompson would be 
going to London to work in crisis management. Mark DeVries had moved into Thompson’s 
position with the new title of Director of Continuity and Crisis Management, and Bill 
Jeffries, who came to ATC from Alaska Clean Seas, will take DeVries’ place as the Marine 
Affairs Advisor.  Bill Jeffries (via teleconference) introduced himself to the Council 
 
Lewis commented that working the human factors problem, such as that seen on the 
Macondo well incident, from the top down alone was not going to solve the problem.  It 
needed to be worked from the bottom up with people who are on the ground and have 
hands on the equipment.  At the same time the problem needed to be worked from the top 
down from the management perspective to fix management systems failures.  
Nevertheless, Lewis commended BP for working on crisis management. 
 
TESORO PETROLEUM: 
John Kwietniak reported that there had been no further loss of power incidents such as 
that reported at the last meeting, but he said the upcoming winter months would be the 
true test of the new policies that have been put into place by OSG.  On fleet operations, 
only three of Tesoro’s our ships are operating in Alaska trade.  He said Tesoro would be 
participating in the area drill later in September.  He also reported that Tesoro had added 
new skimmers to its asset inventory and was anxious to test them out at the upcoming 
area drill. 
 
This concluded the Shipper/Owner companies' opening comments.  Steve Lewis noted that 
no Owner company representatives were present, and that it would have been helpful to 
have Owner company input on the Tank 9 questions earlier.  He asked that Tank 9 and 
general tank management at the VMT be a discussion item at the next Alyeska-PWSRCAC 
joint executives meeting.   
 
PRESIDENT’S REPORT TO THE BOARD: 
Dorothy Moore stated that her President’s Report was distributed via email prior to the 
meeting.  In addition to the activities in that report, she and Project Manager Alan Sorum 
had met with Rep. Don Young’s staff.  Other issues were reported in the weekly staff 
report. 
 
EXECUTIVE DIRECTOR’S REPORT TO THE BOARD (2-1) 
A written Executive Director’s report was provided in the meeting notebook (Item 2-1).  
Swanson reviewed this with the Board.  He welcomed the ex officio representatives at the 
meeting and thanked them for their participation. 
 
Since May, Swanson said he had visited with the member entities of Tatitlek, Chenega 
Cordova, Port Graham, Whittier and Kodiak.  He said he had also spent some time meeting 
with regulatory representatives, such as ADEC Commissioner Larry Hartig and Deputy 
Commissioner Dan Easton.  He also attended the USCG District 17 change of command 
ceremony in Juneau, and welcomed CDR Ben Hawkins to the Marine Safety Unit in Valdez.  
He also met with the Coast Guard Commandant, along with Sen. Lisa Murkowski, and Sen. 
Mark Begich.  He had also met with shipper representatives. 
 
He reported that it had been an active summer for spill response activities.  He said that 
several PWSRCAC representatives attended the International Oil Spill Conference in May, 
the VMT spill drill in July, the BC Pacific States Task Force and the ARRT meetings in 
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August.  PWSRCAC also met with Alyeska representatives in July and talked about the 
TAPS low-flow report.  Swanson said he also met on several occasions with Operations 
Manager Mike Joyner and SERVS Director Andres Morales.  In August, PWSRCAC was 
invited to an Alyeska’s Owners reception.  He said that he and staff had spent considerable 
time preparing for the maintenance advisory audit report.   
 
Swanson reported that he had met on several occasions with Alaska’s congressional 
delegation and their staffs.  He had also had several meetings with Lt. Governor Treadwell, 
and PWSRCAC sent a non-indigenous species advisory letter to Gov. Parnell and had 
received a thoughtful reply. 
 
In terms of incidents, Swanson reported that there were not many this summer (except 
fishing vessel sinkings) and most incidents were minor in nature.  There were a few issues 
with liner breaches in the secondary containment at the VMT and PWSRCAC was still 
talking with Alyeska about the cause.  There were some mechanical difficulties with the 
Sierra which were resolved in port before sailing. 
 
On the personnel side, Swanson reported that Anna Carey had joined the staff in the 
administrative assistant position vacated by Jacquelyn Kennedy, former board member 
John Allen continued to experience health issues, and Walt Parker was the first recipient of 
the Walt Parker Community Stewardship Award.  Board member Rochelle van den Broek 
welcomed a new baby, and PWSRCAC had welcomed many visitors over the summer. 
 
Swanson noted that there was a great deal on the agenda for this meeting.  After the 
meeting, staff would be attending the Alaska Oil and Gas Conference where he hoped to 
interact with Tom Barrett and others.  He will be going to the Kodiak villages to talk about 
the fishing vessel program and IMT training.  At the end of September staff will be involved 
in the BP area drill and the Marine Firefighting Symposium in October. 
 
For the Good of the Order 
Moore presented Jane Eisemann with a commemorative clock in recognition of her 10 years 
of service on the Council. 

Lunch recess: 11:30 a.m. – 1:00 p.m. 
 
For the Good of the Order 
Kim Howard of Sen. Mark Begich’s Kenai Office was introduced and spoke briefly of the 
senator’s continued commitment and support of PWSRCAC and its mission. 
 
FY2011 FINANCIAL AUDIT (4-1) 
The FY2011 financial audit performed by the accounting firm of Mikunda Cottrell was 
introduced by PWSRCAC Finance Manager Gregory Dixon. Copies of the audited financial 
statements and report were distributed at council table.  Joy Merriner of Mikunda Cottrell 
reviewed the financial statements and the auditor’s report with the Board via 
teleconference.  She reported that no internal control issues were found and it was a clean 
report. 
 
Buretta moved acceptance of the June 30, 2011 audited financial statements and the audit 
report. Burch provided the second.  French commended Dixon and the Finance Committee 
for a clean audit.  The motion passed unanimously. 
 
CONSENT AGENDA (3-1, 3-2, 3-3) 
The published consent agenda came to the Board for approval.   
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Item 3-2 FY2012 Budget Modification was pulled for discussion later in the agenda at the 
request of French.  It was placed on the following day’s agenda under Item K – 
Consideration of Consent Agenda items.  

Lewis moved approval of the sole remaining item on the consent agenda (3-1 Approval of 
2011 Budget Modification).  French seconded, and the Item 3-1 passed as follows:  
 

• 3-1 Approval of FY2011 Budget Modification 
Budget modification #38 to the FY2011 budget, reallocating $86,000 from Programs 
and Projects expense budget to the General and Administrative expense budget. 

 
PRESENTATION ON ALYESKA TAPS LOW FLOW IMPACT STUDY (4-2) 
Pat McDevitt of Alyeska briefed the Board and answered questions on the results and 
findings of Alyeska’s internal study of low-flow volume for crude oil in the TransAlaska 
Pipeline System (TAPS) and the potential impacts of the low flow rates on operation of the 
system, including the VMT.  A copy of the report titled “Low Flow Impact Study, Final 
Report” dated June 15, 2011, was included in the meeting notebook which included 
Alyeska’s recommendations for mitigating those potential impacts.     
 
While noting that the low flow and temperature issues mainly impacted up-line operations, 
Lewis thanked Alyeska for bringing the report to the PWSRCAC Board as it affects the VMT 
and its operations. 
 
VALDEZ MARINE TERMINAL MAINTENANCE ADVISORY AUDIT (4-3) 
Project Manager Tom Kuckertz introduced the PWSRCAC commissioned advisory report of 
Alyeska’s maintenance management system at the VMT and the associated processes, 
procedures, and hardware.  The report was distributed prior to the meeting and was 
included in the meeting notebook as Attachment to Item 4-3. Contractor Dan Hisey of Dan 
Hisey & Associates, LLC, reviewed his findings and recommendations with the Board.  Also 
distributed at council table was a copy of Hisey’s presentation. 
 
Hisey recommended that Alyeska undertake the following actions:  
 

• A review of current industry Reliability Centered Maintenance (RCM) “best practices” 
for facility maintenance. 

• Dedication of additional resources to the process. 
• Redesign and simplification of maintenance strategy processes and procedures. 
• Replacement of Alyeska’s Computerized Maintenance Management System (CMS) 

“Passport”. 
• Implementation of Alyeska’s plant intelligence software data historian at the VMT. 

 
French noted that the report confirms some serious deficiencies in Alyeska’s maintenance 
process. He also thanked Alyeska for cooperating with PWSRCAC’s contractors and 
suggested that the best way forward would be to encourage and advise Alyeska to clean up 
that which it can, given the resources it is provided by the Owners. 
 
Several board members voiced concern over the release of the report in draft form and it 
being picked up by the press before it was approved for release at this meeting.  Kuckertz 
stated that the draft report was posted on the PWSRCAC TOEM website in advance of this 
meeting so it was available for review by the TOEM Committee before the meeting.  Lewis 
stated he was extremely disappointed that this release had occurred in this manner and 
that the Board should have a procedure in place for handling of confidential information 
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prior to authorized release by the Board. Stan Jones explained that it was always staff’s 
standard operating procedure that once the Executive Committee approved the final 
agenda for a board meeting, the meeting materials were made public by posting on the 
website, and there was nothing unusual in the handling of this particular draft report by 
staff.  He suggested that if this practice is of concern to the Board, then a new policy and 
some mechanism needed to be put in place with regard to draft reports and the release of 
meeting materials until after Board action.  
 
Stephens agreed with the previous comments.  He regretted the release in the manner in 
which it happened and said he was confident it was not done with any malice in mind, but 
it happened, and he suggested that the staff devise a procedure to fit this need.  He 
commended Hisey on an excellent, thorough and fair report.  Stephens pointed out that, as 
advisers, PWSRCAC’s role is to be helpful to Alyeska, not to hinder, but supply information 
in one direction to be helpful.  He commended Alyeska for doing a good job within the 
system and with the resources it is provided by the Owners.  Stephens stated that he 
wanted to see PWSRCAC to follow through on this maintenance audit report with a follow 
up, in the same manner, and fund a project to do that follow-through. 
 
Stephens moved to accept of the contractor’s final report as meeting the terms and 
conditions of contract 504.11.01.  Parker seconded.  Discussion continued on the 
premature release of a draft report and also on PWSRCAC’s obligation to advise Alyeska 
about the deficiencies identified by the audit. 
 
Swanson noted that it was an unfortunate way that the report findings were released to 
Alyeska.  He commended Alyeska for its cooperation and transparency during the audit 
process and stated that PWSRCAC also wanted to be transparent.  He also noted that even 
though the release was in a “draft report” form, none of the conclusions, observations or 
recommendations was changed from the time it was posted on the website to the one 
before the Board for approval at this time. 
 
Moore commented that, given all the problems identified in the report, it is the personnel 
on the ground at Alyeska who are making the VMT run and who have made it as safe as it 
is today.  She commended those personnel who do the best they can do with the resources 
available to them. Moore added that it is the recommendations in the report and the advice 
that PWSRCAC gives to Alyeska that is important, not the “gottcha” aspect of the findings. 
 
The motion passed without objection. 
 
Stephens suggested that PWSRCAC dedicate funds in the range of $100,000-150,000 in the 
next 18 months to follow through on the issues and recommendations in the report.  
Discussion followed on whether to vote on an appropriation of funds at this time or to take 
it through the LRP process.  The consensus was that the project should be developed first 
before appropriating funds and to run it through the LRP process.  Stephens urged the 
Board to move forward on it quickly.   
 
Eisemann saw the follow-up project as an opportunity to work with Alyeska.  She also 
wanted to see the project fleshed out before committing a dollar amount to it.   
 
The recording secretary asked for clarification of the Board’s intention with regard to the 
previous action and the forwarding of the approved report to Alyeska.  Roberts said that if 
PWSRCAC considered his finding of the report on the TOEM website and distributing it 
within Alyeska as the “forwarding” of the report, then Alyeska had already received it.  
Burch stated that it was not official until the Board accepted the report at this meeting. 
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Swanson noted that since the draft report was posted on the website certain appendices 
and an errata sheet had been added.  He suggested that the Board send the approved 
report to Alyeska and defer to their wishes how to handle the appendices.   
 
Lewis said he was concerned that Alyeska’s Barrett had already prepared a response to the 
report before PWSRCAC had even officially forwarded the approved report to Alyeska. 
 
Lewis moved to complete the requested action item in the 4-4 briefing sheet, i.e. to direct 
staff to forward a copy of the approved report to Alyeska with a cover letter outlining key 
observations and recommendations, and requesting a response from Alyeska as to their 
intentions with respect to the recommendations in the report. (Any public release or 
posting on the website to be without appendices).  Miller seconded, and the motion passed 
without objection. 
 
Recess: 3:30 p.m. -3:45 p.m. 
 
VALDEZ MARINE TERMINAL PREVENTION REVIEW REPORT APPROVAL (4-4) 
Staff requested different action from the Board on this agenda item than the one proposed 
in briefing sheet 4-14.  As explained by Swanson, ADEC was prepared to make some 
comments on the report and inform PWSRCAC which regulations were to apply to which 
systems.  Staff asked that the Board take the presentation as an information item at this 
time and defer approval of the report to the Executive Committee after ADEC had an 
opportunity to provide its comments. 
 
Project Manager Linda Swiss provided an overview of the objectives and then outlined the 
findings and recommendations contained in Susan Harvey’s report entitled “Valdez Marine 
Terminal Oil Discharge Prevention and Contingency Plan – Part 2 Prevention Review 
(Prevention Review).  The Board was previously briefed on the historical background and 
the goals and objectives of the study at the May 2011 Board meeting.  Contractor Susan 
Harvey of Harvey Consulting LLC joined this presentation via teleconference to review the 
report with the Board.  Harvey’s review focused on the prevention part of the plan and it 
examined Alyeska’s compliance with its oil spill prevention commitments in Part 2 of the c-
plan.  The full report, including the 54 recommendations, was included the meeting 
materials as Attachment 4-4 to the briefing sheet.  
 
Swiss stated that a copy of the draft report was provided to ADEC and Alyeska, and ADEC 
had indicated it would like the opportunity to comment.  To date, there were no comments 
from Alyeska.  Staff recommended that the Board defer approval of the report to the 
Executive Committee to allow both ADEC and Alyeska to comment if they chose. 
 
Discussion and concerns centered on the length of time of some of the maintenance items 
had been deferred.   
 
Velsko moved to defer action to the Executive Committee for approval in order to allow 
ADEC and Alyeska an opportunity to comment on the report.  Hart seconded, and the 
motion passed without objection. 
 
PRESENTATION ON SEARIVER’S NEW BUILD PROGRAM 
SeaRiver Maritime’s Pete Webber and Paul Caruselle (on teleconference) presented an 
overview of SeaRiver’s new build program of double hull crude oil carriers. 
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DISCUSSION WITH U.S. COAST GUARD ON THE SHIP EMISSION CONTROL AREA 
REGULATIONS 
CDR Ben Hawkins gave an overview of the USCG’s Ship Emission Control Area regulations. 
 
DISCUSSION WITH U.S. COAST GUARD ON THE PROPOSED RULES FOR NIS BALLAST 
WATER MANAGEMENT. 
CDR Ben Hawkins gave an overview of the proposed rulemaking for non-indigenous species 
ballast water management due to enter into regulation when 30 nations ratify it.  (Hawkins 
noted that 28 nations have ratified the proposed regulations to date, but not the United 
States.) 

For the Good of the Order 
The last two agenda items, (Item 4-5 Approval of the Report on Aerial Tracking of Spilled 
Oil and CIRCAC’s Presentation on the Cook Inlet Risk Assessment) were deferred to the 
following day’s agenda. 
 
EXECUTIVE SESSION 
French moved and Hart seconded, to go into executive session at 7:30 a.m. the following 
day (9/16/11) to discuss items of critical financial nature. 
The motion passed by unanimous consent. 
 
Recess 
The open session recessed at approximately 5:30 p.m. 
 
Friday, September 16, 2011 
 
CALL BACK TO ORDER  
President Moore called the meeting back to order at 8:30 a.m. on September 16, 2011.  A 
roll call was taken.  The following 15 directors were present at the time of the roll call: 
Burch, Buretta (via teleconference), Duffy, Eisemann, Faulkner, French, Hart, Heddell, Lewis, 
Miller, Moore, Parker, Stephens, Totemoff, and Velsko.  Jerry Brookman was also present as 
the alternate representative (non-voting) for the Kenai Peninsula Borough. 
 
REPORT ON EXECUTIVE SESSION 
Moore reported that the executive session had been recessed until noon, and there was no 
action to be taken at this time. 
(This concluded this report on the executive session.). 
 
For the Good of the Order 
The Board took up Item 4-5 deferred from the previous day but deferred the presentation 
by CIRCAC on the Cook Inlet Risk Assessment to another time. 
  
AERIAL TRACKING OF SPILLED OIL REPORT APPROVAL (4-5) 
Project Manager Jeremy Robida gave an overview of a joint venture project which focused 
on a new and unique system for the aerial observation of spilled oil involving a giant 
helium balloon and an attached camera system using infrared and standard color cameras.  
This was a collaborative effort among PWSRCAC and OSRI in Cordova, and BP.  PWSRCAC’s 
interest in the project was in exploring the abilities and limits of the system, and also in 
demonstrating the system to industry and the regulatory community. The report on the 
project came to the Board for approval and release. 
  
French moved to approve the report titled “OSRI Balloon-Based Spill Surveillance 
Operations and Testing Results” dated June 2011; and to direct staff to forward the 
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approved report to SERVS and the Prince William Sound C-Plan holders with a cover letter 
outlining key observations and recommendations.  Burch seconded, and the motion 
passed without objection. 
 
PRESENTATION ON UPCOMING TANKER C-PLAN RENEWAL (4-14) 
Project Manager Linda Swiss briefed the Board on the status of the ongoing renewal 
process of the Prince William Sound Tanker Oil Discharge Prevention and Contingency Plan 
(Tanker C-Plan).  She anticipated that there would be more information available at the 
January board meeting.  
 
Lewis pointed out that there was still no provision for downstream communities and 
reiterated his comments in previous meetings that the downstream communities are no 
better off than they were before the Exxon Valdez spill given their omission in the present 
c-plan. 
(This was an informational item.) 
 
UPDATE ON FISHING VESSEL OWNERS MEETING AND REPORT APPROVAL (4-6) 
Jeremy Robida gave an overview of PWSRCAC’s efforts to monitor and recommend 
improvements on the health of the fishing vessel oil spill response fleet, which began with 
a meeting on March 18, 2011, that involved fishing vessel owner representatives, ADEC and 
USCG representatives.  Robida recapped some of the main recommendations that came 
from the meeting.  The final report included recommendations to build the health of the 
program.  Robida noted that the draft report was vetted with the fishing vessel owners who 
attended the meeting, and the ADEC and USCG representatives who presented at the 
meeting, as well as Alyeska/SERVS, and the OSPR Committee.   
 
Hart moved to approve the report titled “Fishing Vessel Owner Meeting, 2011” for 
distribution; and to direct staff to forward the approved report to SERVS and the Prince 
William Sound C-Plan holders with a cover letter outlining key observations and 
recommendations. French seconded, and the motion passed without objection. 
 
DISPERSANT RESEARCH CONTRACT APPROVAL (4-7) 
Project Manager Joe Banta presented a request for approval to negotiate a contract for 
Project 955-Dispersants work on the toxicology of dispersants in plankton and whales and 
the corresponding fund transfer for the cost of the project.  An updated briefing sheet 
(Item 4-7 and Attachment) was distributed that superseded the one in the original meeting 
notebook.  Banta explained that SAC completed an RFP and had received two proposals: 
one to look at the fate and effects on zooplankton, and the other on Alaskan whales.  The 
committee met on August 31, 2011, and discussed the review team’s recommendations on 
the two proposals. The committee recommended two contracts and a budget transfer 
totaling $84,520 for both projects.  This amount was over the original budgeted amount, 
but because of the quality of the proposals and the different aspects of dispersant toxicity 
that they would address, the committee requested funding for both proposals at an 
amount not to exceed $84,520.  (This fund transfer was not included in those under the 
consent agenda Item 3-1 approved earlier at this meeting.) 
 
Pat Duffy asked how dispersant toxicology to plankton and whales related to PWSRCAC’s 
mission.  Banta explained that part of PWSRCAC’s mission is to look at environmental 
impacts and plankton are a large part of the Prince William Sound food chain, i.e., they are 
consumed by herring – a species damaged in the EVOS -- that had an economic impact to 
the region.  Whales are also plankton feeders. 
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Swanson also added that EPA is asking for information about whether dispersants can be 
used when certain species are present in an area  The EPA is also looking at salinity, and 
the temperature at which dispersants will work.  He noted that both USCG and EPA are 
working towards re-writing the regulations on the use of dispersants and therefore this 
study was exactly something that concerns PWSRCAC and its mission.   
 
Lewis noted that the combination of oil and the dispersant is far more damaging than the 
spilled oil itself or the dispersant alone.  Lewis also opined that mechanical response is 
more expensive than dispersants, so using dispersants has become the de facto response 
tool of choice because it is cheaper and hides the problem of the spilled oil by mixing it 
into the ocean. 
 
Stephens added to previous comments about plankton’s environmental impact that salmon 
fry are also plankton feeders. 
 
Hart moved and Burch seconded: 

• To approve negotiation of a contract with the University of Southern Maine at a cost 
not to exceed $70,000 for work on the toxicology of chemical dispersants in 
Alaskan whales. 

• To approve negotiation of a contract with the Skidaway Institute of Oceanography at 
a cost of $14,520 for work on the uptake and effects of dispersed oil droplets by 
zooplankton. 

• To approve a fund transfer of $34,520 from the PWSRCAC contingency fund into 
the Project 955 – Dispersants contract budget. 

The motion passed without objection. 
 
ANNUAL LEGISLATIVE AFFAIRS COMMITTEE APPOINTMENT (4-8) 
and 
ANNUAL BOARD GOVERNANCE COMMITTEE APPOINTMENT (4-13) 
The Board took up appointment of the Legislative Affairs Committee and the Board 
Governance Committee concurrently.  After a brief discussion, Lewis moved that staff 
recruit volunteers for the Legislative Affairs Committee and the Board Governance 
Committee via the weekly staff report and bring the appointments to the next Executive 
Committee meeting for approval.  French seconded, and the motion passed without 
objection. 
 
PWSRCAC TRAVEL SCHEDULE (4-9) 
Gregory Dixon made a brief presentation summarizing PWSRCAC’s travel expenses for the 
second half of FY2011 (January 1, 2011-June 30, 2011).  The information was previously 
presented to the Executive Committee at its meeting on August 18, 2011, and the 
committee requested that the report be presented to the full Board.  Dixon provided a brief 
overview of the information contained in the statistical analysis (briefing sheet 4-9 and 
attachments).  Dixon anticipated that these types of informational reports would be 
forwarded to the Board on a regular basis in the future.  Lewis commented that travel 
appeared appropriate for PWSRCAC’s mission.  He said the Executive Committee has 
become more cognizant and has not “rubber stamped” travel requests.  Moore also noted 
that travel reports are provided by those who undertake the travel so the information is 
available to all.   
(This was an informational item.) 

Recess: 9:45 a.m.- 10:05 a.m. 
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REVISED POLICY ON BOARD ELECTIONS (4-10) 
Stan Jones presented a proposed revised board elections policy requested by the Board at 
its May meeting that provided for staggered terms for the Executive Committee.  A briefing 
sheet and proposed policy was included in the meeting notebook at Item 4-10.  Jones 
pointed out that the policy, if adopted, would take effect at the May 2012 annual meeting, 
and in order to implement the staggered terms the Board would elect a president, treasurer 
and one member-at-large to 2 year terms at that meeting. 
 
A general discussion followed.  Jones clarified some of the policy’s implementation and 
language and asked the Board to either approve the revised policy as written or to give 
staff guidance on changes.  It was generally agreed that “immediate past president” should 
be substituted for “past president.” 
 
Lewis pointed out that, as written, his understanding is that the immediate past president 
could be a member of the Executive Committee for four years.  Moore suggested that for 
purposes of continuity the past president should serve for only one year and then stand 
for re-election as any other Board member can do if he/she so chooses. Jones pointed out 
that if the Board wanted the past president to serve for only one year then the Board 
needed to designate whether it was to be in odd numbered years or even numbered years.  
Swanson suggested that in the year following the transition to a new president, the 
immediate past president sit on the Executive Committee; and in other years this at-large 
position should be solicited and elected.  
 
Hart moved to approve the Board election policy as presented.  Faulkner seconded. 
Discussion continued.   
 
Jones offered to strike at-large Seat C and the outgoing president,  and move Seat C to one 
of the other two categories (odd/even years), pointing out the Board always has the liberty 
to ask the outgoing president to take one of the at-large seats without writing it into policy. 
 
Lewis pointed out that the reason he was in favor of the staggered terms is that there has 
been a hesitancy at times for the Board to make decisions or commitments in the last 
couple of months not knowing the makeup of the Executive Committee a few months out.     
 
Faulkner moved to amend the paragraph beginning At-Large Seat C to read as follows: 

At Large Seat C shall be filled by the immediate past Board president for a one year 
term. 

Hart seconded, and discussion continued.  Jones clarified that, if approved, this action 
would mean that, after the election of a new president, the outgoing president would take 
the seat for one year, and the following year that it would be filled by election unless there 
is another new president in that year.  The amendment passed  on a roll call vote (nine in 
favor; five opposed): 
 Burch  Yes 
 Buretta  (No response) 
 Duffy  Yes 
 Eisemann Yes 
 Faulkner Yes 
 French  Yes 
 Hart  Yes 
 Heddell Yes 
 Lewis  No 
 Miller  No 
 Moore  Yes 
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 Parker  No 
 Stephens No 
 Totemoff Yes 

Velsko  No 
 
Discussion continued.  It was noted that changes in the election of officers/Executive 
Committee would be both a bylaw and policy change.  It was agreed that staff should 
rework the proposal with the suggestions made at this meeting and bring back another 
draft at the January meeting.   
 
Burch moved to postpone further action to the January meeting.  Parker seconded, and 
the motion to postpone passed without objection. 
 
EMPLOYEE AND VOLUNTEER COMPLAINT PROCEDURES (4-11) 
Jones summarized two proposals to address complaint procedures for employees and 
volunteers and presented them for board approval:  
 

• An internal process for resolving employee complaint procedures (Item 4-11 
Attachment A). 

• An internal process for resolving volunteer complaint procedures (Item 4-11 
Attachment B). 

 
Initial discussion centered on whether these were procedures or policies.  French pointed 
out that under most circumstances boards adopt policy, and leaves the employee 
procedure to an executive director.  He said he would feel more comfortable if the Board 
approved these proposed procedures as policy. (Recorder’s note:  The Board made no 
definitive decision on this issue.)  
 
At the request of the President, Jones summarized Attachment A.  He said this specifies an 
internal process for resolving employee complaints, up to and including an appeal to the 
Board.  Once it reached the Board level, the employee can request an external review by an 
entity that would be a contractor to the Council.  Jones noted that this would complicate 
the process because the Council would have to find such a contractor to do it and then it 
would raise the question of who the contractor represents and what authority they would 
have. The policy states that the contractors’ role is limited to reviewing the record of the 
proceedings to date and advise the Council on what should be done and the value of what 
has been done.  Jones pointed out that under this procedure the Board, as the “court of last 
resort,” it could be advised by a contractor but could not delegate its authority.  The entity 
also would not represent the employee(s).  Jones stated that in developing this policy the 
question arose as to whether there should be an automatic right of the employee to go to 
an external contractor without the Board’s blessing.  Jones said this would complicate the 
process but was an option, and would probably require the Council to have such a 
contractor on retainer when the complaint was presented to the Council. Jones said the 
plan at the staff level was to do an annual solicitation for expressions of interest from 
organizations that want to serve this function, and then if a complaint arose there would 
be a list of contractors to choose from.  If the right of recourse to this contractor was 
automatic, the Council would probably need to have someone on standby all the time.   
 
Donna Schantz suggested that if Board wanted to approve this procedure as policy that the 
Board have a policy that stated something along the lines of “the organization shall have a 
board-approved procedure for employee and volunteer complaints” and then have the 3-
page procedure before the Board at this time as the actual procedure. 
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Swanson pointed out that Attachment A (for employee complaints) was already titled as a 
“procedure” and Attachment B (for volunteer complaints) was titled as a “policy.” 
 
Hart moved to approve the employee and volunteer complaint procedures.  Miller 
seconded, and discussion continued. 
 
French suggested changing the first window for response to an employee complaint from 
15 to 20 days since the 15 days proposed was a very short window especially if the 
employee was to try to resolve the issue before making the complaint.  He thought this 
should be one of the broader windows in the process. 
 
Velsko questioned why the Council would want an external contractor, given that the 
organization already has legal council to advise it.  Jones stated that an employee might 
not try to resolve it internally if this option was not available, so the more employees feel 
they can resolve issues internally, the better. 
 
Legal counsel Bill Walker said it is good to have a policy.  He commended staff on a well 
drafted document.  His only comment was that the word “complaint” has a different 
connotation than “grievance.” He also suggested that there be a middle step of going to the 
Executive Committee first, instead of the Board because it would require a special Board 
meeting and, again, the time frame for action/response was a short time frame. 
 
Hart moved to amend the motion to change “complaint” to “grievance” in the document.  
The second concurred.  Discussion continued. 
 
Staff was asked to revisit both Attachment A and Attachment B with the Board’s 
suggestions at this meeting and to bring a new draft to the January meeting.  French urged 
that staff look at revising that initial time frame of 15 days for the employee to assert a 
complaint.  He felt that the process could be severely disadvantaged under the short initial 
timeframe. 
 
French moved to postpone further discussion/action to the January meeting. Lewis 
seconded.  Staff was directed to incorporate the suggestions from this discussion into a 
revised document for Board consideration at the January meeting, including the suggestion 
that the initial complaint go to the Executive Committee first instead of the Board.  The 
motion to postpone passed on a roll call vote (10 in favor, four opposed): 
 Burch  Yes 
 Duffy  Yes 
 Eisemann Yes 
 Faulkner Yes 
 French  Yes 
 Hart  No 
 Heddell Yes 
 Lewis  Yes 
 Miller  No 
 Moore  Yes 
 Parker  No 
 Stephens No 
 Totemoff Yes 

Velsko  Yes 
 
REVISED BYLAW AND POLICY ON BOARD AND EXECUTIVE COMMITTEE POLLS (4-12) 
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Stan Jones presented a revision for Board approval to PWSRCAC’s bylaw on Board and 
Executive Committee polls and a revision to PWSRCAC’s policy on approval of emergency 
travel which would bring PWSRCAC actions regarding email polls into compliance with 
state law on the governance of non-profit corporations. Jones explained that under present 
Alaska Statutes, an email poll is only valid if all Board members participate and they all 
vote unanimously.  
 
As outlined in the briefing sheet, the proposed bylaw change was a complete re-write of 
Section 3.14 to bring the bylaw into compliance with state law.  The proposed change to 
Policy 700.09 deleted one line from the existing policy: “XCOM may be polled individually 
and the normal rules of majority will apply.”  As explained by Jones, this revision was 
offered on the grounds that the Board cannot delegate to the Executive Committee a power 
it does not itself posses.  The revised policy would preserve the Executive Committee’s 
authority to approve emergency travel, but the Executive Committee’s use of the poll to do 
so would be governed by the newly revised bylaw 3.14 on that subject.  
 
Hart moved to approve the revision to Bylaw 3.14 and Policy 700.09 as presented. 

 
3.14  Action by Board or Executive Committee Without a Meeting.  Any action that 
could be taken at a regular meeting of the Board or the Executive Committee may be 
taken without a meeting if the Executive Director determines that it is time-sensitive 
and requires action before the body’s next meeting.  In that case, the members shall 
be polled either by facsimile or by e-mail.  The action shall be approved or rejected if 
and only if: 
 

a.  All members respond by facsimile or by email, and, 
b.  The vote is unanimous, meaning that either all members vote for the 

action, or all members vote against it. 
 
If the conditions a. and b. are both met, the action shall be deemed decided 
and all facsimiles and emails related to the poll shall be retained in the 
minutes book as a permanent record of the poll, of the participation by all 
members, and of the unanimous outcome. 
 
If conditions a. and b. are not both met, then the action shall be deemed 
undecided and the Executive Director arrange for it to be considered at a 
special meeting of the body, or at its next regular meeting. 

 
Policy No. 700.09 

Emergency Travel: Unusual circumstances may require sudden travel 
authorization decisions.  For situations involving staff travel, the Executive 
Director may exercise his normal authority.  If unanticipated in-state 
volunteer travel is required, the Executive Direct and the President must 
concur to authorize the travel.  If an event requires emergency volunteer 
travel out of state, XCOM approval is required.  Approval lead-time 
requirements will be waived.  If emergency travel necessitates expenses in 
excess of the normal per diem rates, reimbursement will be considered at the 
normal level of decision-making authority on a case-by-case basis. 

French seconded.  A brief discussion followed.  Lewis commented that Alaska’s statutes 
were behind the times in the use of electronic communications and media.  He would 
support this policy with the proviso that the staff monitor any change in the statutes with 
regard to email polls.  
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The motion passed unanimously on a roll call vote with all 14 directors present and voting 
(2/3rds vote): 
 
  Burch  Yes 
 Buretta (No response) 
 Duffy  Yes 
 Eisemann Yes 
 Faulkner Yes 
 French  Yes 
 Hart  Yes 
 Heddell Yes 
 Lewis  Yes 
 Miller  Yes 
 Moore  Yes 
 Parker  Yes 
 Stephens Yes 
 Totemoff Yes 

Velsko  Yes 
 
CONSIDERATON OF CONSENT AGENDA ITEMS NEEDING DISCUSSION 

 
APPROVAL OF FY2012 BUDGET MODIFICATION (3-2) 
The Board took up consideration of Item 3-2 - Approval of FY2012 Budget Modifications – 
which was previously pulled from the consent agenda by French.  Swanson explained that 
the data for this FY2012 budget modification request came out of the reconciled financial 
statements and were projects already vetted and ranked through the LRP process but 
deferred until the amount of any carryover funds in the budget was identified.  He 
explained that the budget modification process took into consideration some projects 
whose priority may have changed or were not previously identified, such as funds for a 
follow-on project to the maintenance advisory audit at the VMT that Stan Stephens had 
requested at this meeting. 

Stephens again requested funding for follow-up on the VMT maintenance audit report.  He 
stated that PWSRCAC would be remiss if it did not find funds to continue looking at 
maintenance issues at the VMT.  Swanson said that the amount of the appropriation may 
well hinge on what the Board discusses at its noon executive session, but there should still 
be funds available to continue with the VMT maintenance audit, but the projects on the list 
under briefing sheet 3-2 were those previously prioritized but deferred through the LRP 
process. 
 
A general discussion followed of some of the line items.  Hart suggested that the list be 
reviewed again in light of the report on the VMT maintenance issues. However, Stephens 
said he was okay with Swanson’s assurance that if the Board decided to go forward on his 
request there would be still be funds available to fund such a project even with the 
approval of the projects on this budget modification request.  (The Board made no changes 
to the list of projects on Attachment 3-2). 
 
Lewis moved to approve the FY2012 budget modifications 1-18 as listed on Attachment 3-
2 to the briefing sheet.  Hart seconded, and the motion passed without objection. 

CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
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Lunch Recess: 11:45 a.m. – 12:30 p.m. 
 
EXECUTIVE SESSION 
The Board went back into executive session at 12:30 p.m. to resume discussion of critical 
financial issues.  The executive session ended at approximately 2:00 p.m., and President 
Moore reported that there was no action to be taken at that time. 
 
ADJOURNMENT 
The meeting adjourned at approximately 2:00 pm. 
 
 
 
      
Secretary 
 


