
4-11 Attachment C 
Q&A on Proposed Revisions to XCOM Elections 

 

Q: What's the gist of it? 
 

A: Staggered two-year terms for all XCOM members, except for At-Large 
Member C, as discussed below. 
 
 
Q: What happens with Seat C? 
 

A. At-large Seat C is filled at each annual meeting for a one-year term. If a 
new president has been elected, the seat is offered to the immediate past 
president. If he/she doesn't take it or if there's no new president, Seat C is 
filled by election. 
 
 
Q: Why not fill Seat C for two years when it's not taken by the 
immediate past president? 
 

A: With our presidential elections on a two-year schedule but the immediate 
past president occupying Seat C for only a year, the only way to make it 
work without developing long and excruciatingly detailed language to cover 
a maze of contingencies was to fill Seat C every year. 
 
 
Q: Can you foresee any problems with this new system? 
 

A: Here's one possible complication: A president is elected to a two-year 
term, but serves only a year because his/her member entity does not 
reappoint him/her. The board elects a new president, but he/she only gets to 
serve a year, because the president's office comes up for election in even-
numbered years, regardless of how long the incumbent has been in place.  
 
And here's another: Suppose the president leaves office at some random 
point in his/her first year, for whatever reason, but remains on the board. 
This new policy may create the appearance of a presumption that he/she 
would get then automatically get Seat C, even if it meant ousting the 
previous immediate past president partway through his/her year in Seat C. 
This policy does not explicitly state that, however; it only addresses 
elections held at our annual meetings. In the hypothesized case here, as in 
all other cases of unexpected vacancies, it's up to the board to figure out 
what to do, under bylaw 4.5 
 
 
Q: What about transitioning to the new election procedure? 
 

A: Assuming it's adopted at our January 2012 meeting, the transition would 
start at the May 2012 meeting. Assuming we elect a new president at that 
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time, Seat C will be filled by the immediate past president. Otherwise, all 
XCOM seats will be filled by election. Thereafter (i.e., starting in May 2013), 
they will be filled on the new schedule: Three seats in even-numbered 
years; three seats in odd-numbered years, and Seat C every year. Worthy of 
note: This means that the three people elected in 2012 to the odd-year 
seats will be up again in 2013 and thus serve one-year terms for this first 
round. Thereafter, they'll be on the two-year schedule. 
 
 


