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PWS Tanker C-Plan  
Updating ANS Crude Properties Charter  

 
PROJECT NAME:    Updating ANS Crude Properties - Phase 2 
 
RPG PROJECT MANAGER:    Mark DeVries 
 
BACKGROUND:  Data from various laboratory tests indicate N. Slope Crude properties, important to spill 
response, have changed since 1989.  Recent oil skimmer tests provided an opportunity for casual observation of 
these properties and underscored the need to reconsider these properties.  There is a need to look at how oil 
released to the environment changes over time and the effects from recovery with the proposed Crucial skimmer 
and transfer to primary storage. This will be Phase 2 of ANS Crude Properties Charter.  
 
EXPECTATIONS:   

 
1. The work group will focus on the first 72 hours of an oil spill response (days 1-3) and determine what the 

intervals are within that time frame.  Determine the effects on oil, and the expected water content, in the 
environment based on the current wind and weather conditions identified in the PWS Tanker C Plan.  The 
work group will look at the effects of skimming and pumping the oil into primary storage based on those 
environmental effects. This falls into the same 72 hours and time intervals.  

 
2. This work group will likely involve data gathering and consultation with Subject Matter Experts within and 

outside the work group. 
 

3. Develop a work plan and timeline and provide to the Steering Committee for review and approval. 
 

4. Inform the Steering Committee of any issues / recommendations for modification of the Charter at any time 
during the Work Group’s tenure. 

 
5. The RPG will facilitate obtaining ANS Crude samples, for the purposes of the WG needs, as requested by 

the Work Group. 
 
DELIVERABLES:  

 
1. Determine a sampling protocol and a methodology for testing. 
2. Determine the oil properties as affected by weather, as defined in the current C Plan. 
3. Determine the effects on the weathered oil with a focus on the potential future skimmers (Crucial 

skimmers).  
4. Determine the effects on the weathered oil with a focus on the current skimmers (TransRec Barges). 
5. Prepare a report summarizing the analysis for submission to the Steering Committee.  

 
BOUNDARIES:  
 

1. Oil recovery calculations are not a part of this work group.  
 
ORGANIZATION, ROLES AND RESPONSIBLITIES:  The work group shall be composed of representatives of the 
RPG, Alyeska/SERVS, ADEC, USCG and PWSRCAC. Each entity shall have a single primary point of contact 
highlighted in bold below. The work group may include employees, contractors, and others as deemed necessary 
by each entity.   
 

Mike Meadors - ATC 
Monty Morgan - Polar Tankers   
Dan Gilson - APSC  
Vince Kelly / Sharry Miller / John Kotula - ADEC   
TBD - USCG 
Roy Robertson / Tom Kuckertz / Joe Banta - PWSRCAC  
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PROCESSES AND PROCEDURES:  
 

1. Meetings will assess the issue and assign new tasks to be conducted before the next meeting.  Work 
products developed between meetings will be distributed at least one calendar week before the next 
scheduled meeting.   

 
2. The RPG will establish a screening room on the RPG website to facilitate document review and 

consolidation of comments.  
 
PROPOSED SCHEDULE:    
 

1. Approval of Charter – by May 20, 2011 
2. Kick-off meeting for Work Group – by June 1, 2011 
3. Submit the final analysis to the Steering Committee by the date established in the approved work plan. 

 
DATE REVISED CHARTER ADOPTED BY STEERING COMMITTEE:  
 
April 10, 2012 
 
Fred LeJeune, RPG/Plan Administrator 
Andres Morales, APSC  
John Kotula, ADEC  
Donna Schantz, PWSRCAC       
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