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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

September 20-21, 2012 
Anchorage/Seward, Alaska  

 
 

Members Present 
Amanda Bauer City of Valdez 
Al Burch (via teleconf.) Kodiak Island Borough 
Pat Duffy (via teleconf.) Alaska State Chamber of Commerce 
Jane Eisemann City of Kodiak 
Larry Evanoff  Chenega Corporation & Chenega IRA Council 
Patience Andersen Faulkner  Cordova District Fishermen United 
John French  City of Seward 
Cathy Hart   Alaska Wilderness Recreation & Tourism Association 
Marilynn Heddell  City of Whittier 
Blake Johnson  Kenai Peninsula Borough 
Stephen Lewis City of Seldovia 
Thane Miller  Prince William Sound Aquaculture Corporation 
Dorothy Moore  City of Valdez 
Walter Parker  Oil Spill Environmental Coalition 
Diane Selanoff  Port Graham Corporation 
David Totemoff (via teleconf. 9/21/12 only) Chugach Alaska Corporation 
Roy Totemoff Tatitlek Corporation & Tatitlek Village IRA Council 
John Velsko  City of Homer 
 
Members Absent 
James Kacsh  City of Cordova 
Iver Malutin  Kodiak Village Mayors Association 
 
Ex-Officio Members Present 
Ron Doyel (via teleconf.) Alaska Dept. of Environmental Conservation 
CDR Ben Hawkins U. S. Coast Guard 
Joe Hughes  U.S. Bureau of Land Management 
Allison Iverson  Alaska Dept. of Natural Resources 
 
Committee Members Present 
Robert Jaynes (via teleconf.) POVTS Committee 
Pete Heddell  POVTS Committee 
Orson Smith (seated 5/4/12) POVTS Committee 
Jerry Brookman OSPR Committee 
Bob Benda  TOEM Committee 
JoAnn Benda TOEM Committee 
Harold Blehm TOEM Committee 
Debasmita Misra SA Committee 
Mary Wasche IE Committee 
Ruth Knight IE Committee 
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Staff Present 
Mark Swanson Executive Director 
Donna Schantz Director of Programs 
Stan Jones Director of Administration & External Affairs 
Linda Robinson Outreach Coordinator 
Gregory Dixon Financial Manager 
Jennifer Fleming Executive Assistant 
Linda Swiss Project Manager 
Joe Banta Project Manager 
Amanda Johnson Project Manager 
Tom Kuckertz Project Manager 
Jeremy Robida Project Manager 
Roy Robertson Project Manager 
Alan Sorum Project Manager 
Serena Lopez Project Manager Assistant 
Anna Carey Project Manager Assistant 
 
Others Present 
Barry Roberts  Alyeska Pipeline Service Company 
Scott Hicks Alyeska Pipeline Service Company 
Becky Spiegel  Alaska Dept. of Environmental Conservation 
Mike Meadors (via teleconf.) Alaska Tanker Company 
John Pace SeaRiver Maritime 
Monty Morgan  Polar Tankers 
David Seaward Mayor, City of Seward 
Fred Esposito President, AVTEC Institute 
Ron Long Assistant City Manager, Seward 
Bill Walker Legal counsel: Walker & Richards, LLC 
Richard Lee Sidaway Institute of Oceanography 
Roy Jones Washington DC legislative monitor 
Mark Janes (Item 4-11 only) Nuka Research, LLC 
Greg Ruiz (via teleconf. Item 4-12 only) Smithsonian Environmental Research Center 
 
Thursday, September 20, 2012 
 
Call to Order, Welcome and Introductions 
A regular meeting of the Board of Directors of the Prince William Sound Regional 
Citizens’ Advisory Council was held September 20 and 21, 2012.  The meeting location 
was originally noticed for the AVTEC Culinary Institute, Seward, Alaska, but because of 
inclement weather and a state of emergency declared for Seward and surrounding areas 
that prevented many from reaching Seward, the meeting was chaired from the PWSRCAC 
offices in Anchorage and the proceedings were held over a teleconference connection.  
President Dorothy Moore called the meeting to order at 8:30 a.m. on September 20, 2012, 
in Anchorage. Marilynn Heddell acted as co-chair in Seward. 
 
A roll call was taken.  The following 14 directors were present at the time of the roll call, 
representing a quorum for the conduct of business: Bauer (Seward), Evanoff (Seward), 
Faulkner (Anchorage), French (Seward), Hart (Anchorage), Heddell (Seward), Johnson 
(Seward), Lewis (Anchorage), Miller (Anchorage), Moore (Anchorage), Parker (Anchorage), 
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Selanoff (Anchorage), R. Totemoff (Anchorage), and Velsko (Seward).  Duffy joined via 
teleconference immediately after the roll call.  Al Burch joined via teleconference at 
8:45a.m., and Jane Eisemann joined the meeting in person at the Anchorage location at 
9:25a.m. 
 
Mayor David Seaward welcomed the Council to Seward.   
 
Introductions followed and directors gave brief reports of their activities since the last 
meeting.  
 
AGENDA (1-0) 
The agenda was presented for consideration (green-colored sheet).  A discussion of 
whether to hold the 2013 September meeting in Seward was added to the agenda under 
Item K on September 21, 2012.  The agenda was approved, as amended, on a motion 
made by Faulkner and seconded by Hart.  

MINUTES (1-1, 1-2) 
Faulkner moved to approve the minutes of the Annual Meeting of May 3 and 4, 2012.  
Parker seconded, and the minutes were approved as presented. 
 
Faulkner moved to approve the minutes of the Special Meeting of July 23, 2012. 
Hart seconded, and the minutes were approved as presented.  
 
PUBLIC COMMENTS 
There were no public comments at this point in the agenda. President Moore stated that, 
for the good of the order, she would entertain requests for public comment later in the 
agenda, given the difficulty in logistics of the meeting because of the inclement weather. 
 
OPENING COMMENTS AND ACTIVITY REPORTS -- PWSRCAC TECHNICAL 
COMMITTEES 
 
OIL SPILL PREVENTION & RESPONSE (OSPR)   
Chair John French reported that the committee had met three times since the last Board 
meeting.  A written report of the committee’s activities was provided as a supplement to 
the meeting materials and French briefly reviewed that summary.  He emphasized that 
the tanker c-plan, the terminal c-plan and the Prince William Sound subarea plan were all 
up for review at the same time, so the committee had been very busy with reviewing these 
as well as its other projects.  He said there would be a full c-plan update later in the 
agenda.   
 
PORT OPERATIONS & VESSEL TRAFFIC SYSTEMS (POVTS)    
Chair Bob Jaynes reported that the committee had met four times since the last Board 
meeting.  He welcomed Wes Lundberg of Valdez to the committee, making it a committee 
of 10 members.   
 
Jaynes reported that the upgrade of the ice detection project had been broken out into 
three phases: upgrade of the ice detection radar processor, installation of the Sigma6 
upgrades to the signal processor, and comparing the systems in real time by ground-
truthing with the USCG iceberg monitoring system.  The committee had recommended 
approval of a contract with C-Core to set up the upgrade of the ice detection radar signal 
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processor, and a contract had been signed with Tad Pfeffer of the University of Colorado 
Boulder and Shad O’Neel with the USGS to assess the ice risk of the Columbia Glacier.  
Staff was also working with the Tatitlek Corporation to secure permission to put a camera 
on Heather Island to monitor the glacier.  A contract had been approved and staff was 
awaiting signatures to complete this agreement. 
 
Jaynes reported that contractor Robert Allan had provided his final report under the 
Winch, Towline and Tether Capability Project.  The report had been vetted through staff, 
industry, and the POVTS and OSPR committees in August and was recommended for 
Board approval at this meeting.  Subsequent to that review by the committee, the 
contractor provided an addendum detailing concerns that had arisen from the use of 
backing line on the winch drums.  After reviewing the addendum, the committee 
concluded that it was not necessary to take any further action.  The contractor’s report 
would be presented to the Board for acceptance at this meeting later in the agenda.  
 
Jaynes reported that at prior committee meetings the issue of wave barriers at Berth 4 
had been discussed at some length.  At the committee meeting on September 13 the 
committee considered a proposal for a wave barrier study from UAA, through Professor 
Orson Smith, in an amount not to exceed $2,500. The proposal is for Professor Smith to 
lead a graduate research student to study and report on wave barrier at Berth 4. Neither 
Professor Orson, nor the student or UAA will require direct compensation for this study.  
PWSRCAC’s contribution would be in-kind support for information-gathering and for 
travel expenses for two visits by Prof. Smith and his student to Valdez.   Jaynes said the 
committee felt it was a good idea that one of the committee’s members could take this on 
and the only expenses to PWSRCAC would be the de minimus travel.  The student will get 
full credit for the report as part of her course studies.  A full presentation would be made 
to the Board later in the agenda. 
 
Jaynes reported that a project RFP was currently being advertised for the Escort Tug Best 
Available Technology project, and planning was in the beginning stages for the fall 2013 
Marine Firefighting Symposium. 
 
In response to a question from John Velsko on whether the request for a wave abatement 
on Berth 4 was related to Alyeska’s inability to boom in rough seas, Jaynes confirmed that 
it is. 
 
PUBLIC COMMENT - For the Good of the Order 
Fred Esposito, President of AVTEC Institute, welcomed the Council to Seward. He pointed 
out that AVTEC is available as a state resource to all, not only for training but also using 
the technology available at the school.  He said he looked forward to showing the 
simulator to the Council. 
 
Swanson thanked Esposito for opening AVTEC’s doors and that several volunteers had 
expressed interest in seeing the simulator and the firefighting capabilities that AVTEC has 
to offer.  He also said that the Council would consider returning to Seward for its 2013 
meeting since the weather had prevented many from reaching Seward and seeing the 
AVTEC facilities and demonstrations that AVTEC had planned for this meeting. 
 
Esposito went on to outline many of the other offerings at AVTEC in addition to the 
marine and simulator programs. 
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OPENING COMMENTS AND ACTIVITY REPORTS -- PWSRCAC TECHNICAL 
COMMITTEES (Continued) 
 
TERMINAL OPERATIONS & ENVIRONMENTAL MONITORING (TOEM)  
Chair Bob Benda reported that staff continues to monitor projects at the VMT through 
monthly visits to the facility and updates the committee.  The committee continues to 
follow the Industrial Waste Water System repairs and tank inspection projects. 
 
Benda reported that Dr. Rust, Inc., a contractor for the Corrosion Project at the VMT, 
spent a week in Anchorage and a week in Valdez with two colleagues recently reviewing 
corrosion documentation, interviewing personnel and looking at VMT assets, and that a 
status update on this project would be provided later in the agenda.  

 
He reported that Haines Fire and Risk Consulting, the contractor for the Fire Protection 
Assets Project, conducted a site visit for three days in Valdez reviewing assets and 
collecting information from Alyeska and the City of Valdez Fire Department.  A status 
update would be provided on this project later in the agenda.   
 
Benda also reported that a contract was in place with Dan Hisey of Hisey & Associates for 
the Remote Control of the VMT Project.  He said that preliminary information on the 
remote control system had been collected but the project was on hold due to contractor 
circumstances but was expected to begin again within a few months. 
 
Benda reported that the Response Planning Group (RPG) had agreed to provide an 
additional crude oil sample through the Crude Oil Properties working group.  This sample 
will contribute to progress on TOEM’s ANS Crude Oil Properties project, as well as 
interests of OSPR and SA Committees. 
 
INFORMATION & EDUCATION COMMITTEE (IEC) 
Chair Patience Andersen Faulkner reported that there were now 11 members on the 
committee, mostly educators, which enables a lot of community interface.  She 
summarized the committee’s work on the following IEC projects: 
 

• Youth Involvement Program:  Six contracts have been approved: 
o Alaska Geographic, 2013 Prince William Sound Youth Expedition Valdez 

Extension. 
o Chugach School District, Prince William Sound Habitat Restoration 

Expedition. 
o Prince William Sound Science Center, Oil Spill Response and Technology 

Outreach. 
o Hermon Hutchens Elementary School, Crooked Creek Chum Salmon 

Incubation Project. 
o Kodiak Ocean Science Discovery Program, Ocean Advocate’s Club and 

Science and Art of the Sea programs. 
o Children of the Spill, a book of drawings and curriculum by students 

affected by the Exxon Valdez oil spill. 
• Website Redesign: Website contractor ITS Alaska continues to convert the 

www.pwsrcac.org site to WordPress Content Management System. Staff will be 
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working to update the content on the new website once the technical conversion is 
complete. 

• Information Dissemination: IEC recently began a new project to help publicize 
results generated from OSPR, POVTS, TOEM, and SAC committee projects. Staff will 
be working with the committees to convert their work into pamphlets, online 
advertising, production of Youtube videos, and other outreach opportunities in a 
format that is easy to understand by the general public so that when PWSRCAC 
goes to conferences, etc., they have pamphlets to distribute as part of its outreach 
to the public. 

• Train the Trainer: A project team has been created to discuss this project in the 
near future. 

• Development of Youth Internship: To grow new board members and new 
volunteers  to engage youth in some manner so they will commit and promote 
PWSRCAC’s mission.  This program will be discussed at the committee’s next 
meeting. 

• Annual Report:  The committee is responsible for the Annual Report and this 
report is in preparation and should be ready for distribution to internal and 
external PWSRCAC audiences next month. 

 
Faulkner reported that the committee had met once since the last Board meeting and 
planned to meet again in October to discuss long-range planning. 
 
SCIENTIFIC ADVISORY COMMITTEE (SAC) 
Staff Project Manager Joe Banta reported on behalf of SAC member Debu Misra who was 
delayed because of weather.   A written report was distributed at Council table.  Banta 
reported on the following committee projects: 
 

• Project 900, Environmental Monitoring Program – the 2012 EMP workshop was 
held in August to review and approve the current program goals and objectives.  
Staff’s efforts since the last Board meeting focused on reviewing and finalizing 
contracts funded under this fiscal year. 

• Project 653, Weather Data Project – the Cape St. Elias weather station went down in 
the fall due to problems with the router or the power source.  Repairs, including an 
upgrade were being developed.  Scott Pegau was expected to inspect the Navy 
Research Lab’s station he installed earlier in the month and he will attempt to 
install the Cape St. Elias upgrade at that time. 

• Project 951, LTEMP – The FY2012 year’s sampling work by Bill Driskell took place 
in July. Banta stated that the committee is looking at ways to refine methods of 
monitoring. 

• Project 952, Aquatic Nuisance Species (NIS) – PWSRCAC just completed the 5th year 
of a five-year grant cycle with USFWS and completed three contracts regarding NIS 
under this grant: 

o The Quantitative Survey of NIS in Prince William Sound was completed, and 
approval of the final report which includes a report from lead investigator 
Greg Ruiz would be presented to the Board for acceptance at this meeting.  
Banta stated that an invasive barnacle had been found and that Ruiz would 
talk about it during the agenda item. 

o The Alaska SeaLife Center (ALSC) had completed the facility networking/ 
consistent messaging system, and also submitted a final report. 
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o The Economic Impact Study (also under contract with ASLC) was complete 
and under review by SAC. 

• Project 955, Dispersants – The carryover funds in the contingency fund were not 
sufficient to allow the contracting with Merv Fingas to develop a dispersants 
monitoring protocol as approved by the Board at its last meeting, and the contract 
was postponed and will be reconsidered midyear.  The previously approved 
contract with the New Jersey Institute of Technology for work on dispersed oil 
biodegradation was initiated earlier in the summer.  Work continues on two 
projects approved in 2011 regarding Toxicity of Dispersed Oil on Whales, and a 
Synthesis on Uptake and Effects of Dispersed Oil Droplets by Zooplankton.  The 
lead investigator on the plankton project, Richard Lee, would provide an update 
later in the agenda.  

• Project 959, Hydrocarbon Toxicity – The final technical report on the Toxicity 
Effects of Dispersed Alaska North Slope Oil on Fish, dated May 31, 2012, had been 
received and reviewed by the committee.  The committee had requested a revision 
of this report and that revised version was still pending final approval by the 
committee. 

OPENING COMMENTS AND ACTIVITY REPORTS -- PWSRCAC SUBCOMMITTEES 
 
LEGISLATIVE AFFAIRS COMMITTEE (LAC)   
Director of External Affairs Stan Jones reported that the committee was in hiatus because 
the Legislature was in adjournment, and the committee had not met.  Al Burch added that 
he had met with Sen. Lisa Murkowski, Sen. Mark Begich’s staff, and Rep. Don Young and 
talked about PWSRCAC issues. 
 
FINANCE COMMITTEE   
Treasurer Marilynn Heddell outlined this year’s Finance Committee members, the 
committee’s responsibilities, and the meetings it had held since the Board meeting and its 
recommendations that would come before the Board at this meeting, including 
acceptance of the FY2012 Financial Audit. 
 
GOVERNANCE COMMITTEE  
Chair John French outlined the Governance Committee members and stated that the 
committee’s focus had been on reviewing the bylaws. After the committee finishes its 
review of the bylaws, it will then begin a systematic review of all policies. 
 
EXECUTIVE DIRECTOR EVALUATION PROCESS  
Chair Steve Lewis said he would hold comments until the agenda item comes up for 
presentation later in the agenda. 
 
COMMITTEE OF THE COMMITTEE CHAIRS 
Bob Jaynes gave a report on the new standing committee formed to foster better cross-
communication of PWSRCAC’s technical committees.  The committee held its first 
meeting on June 8, 2012, and Jaynes was elected chair.  The committee consists of the 
chairs of the standing technical committees. The goal of the committee is to increase 
cross-committee communication by discussing all matters that concern each committee 
in order to improve continuity with all the committees, and to discuss projects with other 
committees who have an interest in and could provide valuable input on each of the 
projects.  Jaynes said that this goal was especially valuable during LRP process.  The 
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second meeting was held September 7, 2012, at which time it was determined that co-
chairs should also be part of the committee.  The committee will meet seven times a year: 
twice prior to each Board meeting and one of those meetings would be prior to the 
Executive Committee meeting so the committee chairs could provide input on the agenda 
for the Board meeting.   
 
ALYESKA/SERVS ACTIVITY REPORTS 
Barry Roberts gave the report on statistics and activities at the VMT and SERVS since the 
last meeting: 
 
Safety (as of 8/31/12): 0 days away and recordable rate of 0.21. 
 
Environment (as of 8/31/12): 5.03 gallons of spilled oil since last meeting; total of 4 
spills YTD. 

Projects at the VMT: 
•  Industrial Waste Water System (IWWS) liner problems.  The manufacturer 

did not supply liners to Alyeska’s specifications.  The manufacturer is now 
going to supply them to the correct specifications and for those liners 
already installed there will be an additional liner added inside the newly 
installed liner.   

•  New loading arms on Berth 4 were installed and the berth is to be back in 
operation by 10/31/12. 

•  Crude Tanks 13 and 14 were cleaned and inspected.  They will not return to 
service until the dike is approved. 

•  Tank 16 has been cleaned and was still in operation.  It will be removed 
from service. 

•  Tank 9 has been returned to service. (Six tanks are not in service, including 
four in the West Tank Farm.) 

•  Ballast Water Tank 93 has been overhauled and is expected to return to 
service in November 2012. 

•  Ballast Water Treatment minor fine tuning of the system continues. 
 
Projects at the SERVS: 

•  Prince William Sound communications system upgrades – Reef Island & Mt. 
Etches power and radios. There are still some minor upgrades that Alyeska 
wants to do.   

•  Vessel Quarters Lifecycle Replacement – Barge 450-8 & Mineral Creek living 
quarters replacement.  Barge 450-8 will have its quarters installed in 
October 2012, and Mineral Creek is scheduled for the summer of 2013.  

•  Open Water Skimmer Standardization – Barge 450-3 and 450-8 Gram-Rec 
skimmer replacement. Both are scheduled for the second quarter of 2013. 

 
Operations: 
 As of 8/31/12: 

•  Tankers Loaded: 170 
•  Tankers Escorted: 191  
•  Barrels Loaded: 123.052 MM 

 
Since start up:  
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• Tankers Loaded: 20,835 
• Tankers Escorted: 12,056 
• Barrels Loaded: 15.9 MM 

 
SERVS Operations (as of 8/31/12): 

• 38 Non Emergency Tanker assists. 
• 18 Tether Exercises 
• 3 Towing Exercises (five additional planned by year end) 
• 230 Training Events. 

 
Preparedness For Response:  The C-Plan VMT Plan rewrite is ongoing. 
 
Drills and Exercises 2012: 

• A number of exercises have already been completed:  
o 23 Mar: Open water & Nearshore, Valdez (Night Ops). 
o Mar – May; Spring Fishing Vessel Training. Six ports. 
o 14 Apr: ADEC IMT No-Notice Call-Out Drill. 
o 18-20 Apr: ADEC Nearshore Drill. 
o 12 Jul: VMT Field Deploy Exercise. 
o 29 Aug: VMT Fall Field Deployment. 

• Remaining exercises:  
o 18-28 Sept: Fall Fishing Vessel Training, Cordova. 
o 3-4 Oct: Tesoro Shipper Exercise. 
o 8 Nov: VMT IMT Exercise. 

 
Faulkner stated that some fisherman in Cordova had lost their contracts for the Fishing 
Vessel Program with SERVS.  Roberts said he was not aware of it but would check into it. 

Velsko asked Roberts to report on the number of fishing vessels under contract to SERVS 
at each Board meeting as part of the Alyeska/SERVS activity report.  Blake Johnson added 
that the numbers by area would also be valuable information for the Board to have. 
 
French questioned the April dates on Roberts’ drill report and Roberts said that it may be 
2011 dates including in error. 
 
Hicks added that SERVS Fishing Vessel Program received an Alyeska President’s award. 
 
(Eisemann joined meeting in Anchorage at 9:30 a.m. - 16 directors present.) 
 
Recess: 10:10 a.m. -10:35 a.m. 
 
OPENING COMMENTS - EX OFFICIOS 
 
ALASKA DEPT. OF NATURAL RESOURCES (ADNR)   
Allison Iverson, State Pipeline Coordinator Office, noted that this was her first PWSRCAC 
meeting and said she was very interested in participating more in PWSRCAC meetings.  Of 
general public interest (not related to TAPS), she stated that the public comment period 
was open for the Point Thompson pipeline until October 30, 2012.  More information was 
available on the ADNR website.  
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BUREAU OF LAND MANAGEMENT (BLM)   
Joe Hughes spoke of the busy summer at the JPO monitoring tank progress, the IWWS, 
the Berth 4 arms change-out, and the BWT lines and inspections.  He reported that the 
preliminary results on the floors of both tanks looked good with very little corrosion, and 
Alyeska had cleaned up the slag deposits very well. 
 
Swanson asked whether JPO had looked at the roofs of the tanks as well as the floors.  
Hughes said Alyeska did an external inspection of the tanks, as well as the internal floor 
inspection, and found nothing.  The roofs are made to hold 90 lb/sq. ft. snow load and 
Alyeska is committed to keeping the loads to less than 90 lbs/sq. ft.  Hughes said BLM is 
happy with the direction Alyeska has taken regarding inspection of roofs and does not 
have concerns about the roofs. 
 
UNITED STATES COAST GUARD (USCG)   
CDR Ben Hawkins (via teleconference) stated that most of his comments would be made 
during specific agenda items.  He said he was looking forward to October 2 and the next 
convening of the Prince William Sound Area Committee.   
 
At Swanson’s request, Hawkins gave a brief overview of how the USCG deals with adverse 
weather conditions at Hinchinbrook Entrance. Hawkins stated that once the winds at 
Cape Hinchinbrook reach 40 mph or 15 ft. seas, then the Entrance is closed to outbound 
laden tankers. In response to a question from Miller on which buoy is being used for 
Hinchinbrook Entrance weather issues, Hawkins responded that typically USCG uses the 
Seal Rocks buoy for wave height information but it has been unreliable of late, and so the 
Vessel Traffic System (VTS) has been relying more on the observations of the professional 
mariners out in the area. 
 
Al Burch added that when Congressman Don Young was in Kodiak he asked about the 
buoy issue at Hinchinbrook Entrance.  Burch suggested PWSRCAC staff put together a 
briefing sheet for Congressman Young outlining PWSRCAC’s concerns on the issue. 
 
ALASKA DEPT. OF ENVIRONMENTAL CONSERVATION (ADEC)   
Ron Doyel (via teleconference) stated that ADEC was working on the air quality permit at 
the VMT. No compliance issues with the inspection had been found and there was nothing 
looming in the future.  He reported that the BWT NPDES permit was being issued by the 
EPA because it has the history and expertise to issue that permit, and meanwhile the State 
is gearing up to accept the oil and gas industry issues associated with the discharge 
permitting process. The State of Alaska was preparing to accept primacy for the NPDES at 
the end of October 2012.  After turnover all the oversight and compliance will be done by 
the State but with vigorous EPA oversight to make sure the State is fulfilling its obligation 
to EPA.   
 
Doyel reported that Graham Wood and Mr. Hayes had both left the section and ADEC was 
recruiting for their positions at that time.  He also said he would hold other comments to 
specific agenda items. 
 
NATIONAL OCEANIC & ATMOSPHERIC ADMINISTRATION (NOAA)   
(No report.) 
 
ALASKA DEPT. OF FISH AND GAME (ADFG) 
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(No report.) 
 
U.S. FOREST SERVICE 
(No report.) 
 
ALASKA DEPT. OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT 
(No report.) 
 
OPENING COMMENTS: SHIPPERS 
 
BP SHIPPING:  Bill Jeffries reported that BP Shipping had been involved with the oil 
properties work group, the open water enhancement program, and the c-plan review.   
 
ALASKA TANKER COMPANY (ATC):  Mike Meadors reported that ATC continues to have 
a good safety and environmental performance. The crew had completed 1,135,000 man-
hours without a lost time injury.  There was one minor slip and fall of a crewman from a 
ladder but he was released for work after medical review.  There were no spills to sea this 
year. Meadors reported that ATC had completed all the scheduled maintenance on its 
TAPS fleet for this year, replaced the radar units on the bridge, and added a third radar 
on-board all its TAPS fleet. 
 
For the Good of the Order 
Item 4-2 was moved up in the agenda to accommodate the presenter’s schedule. 
 
PRESENTATION ON THE UPTAKES AND EFFECTS OF DISPERSED OIL BY 
ZOOPLANKTON (4-2) 
Richard Lee of the Sidaway Institute of Oceanography, Savannah, GA, gave a presentation 
regarding the uptake and effects of dispersed oil by zooplankton.   
 
Steve Lewis stated that his support of PWSRCAC’s dispersants use position statement 
adopted in 2006 remained unchanged.  (This position statement was recited in the 
briefing sheet 4-2.)   
 
Parker congratulated the Dispersants Working Group on their work. He also echoed Lewis’ 
comments and reiterated his own opposition to the use of dispersants on spilled oil. 
 
(This was an information-only item.) 
 
PRESIDENTS’ REPORT TO THE BOARD 
Moore spoke of various activities she had attended on behalf of PWSRCAC since the last 
meeting, including the annual Old Chenega Memorial.   In July she attended the USCG 
change of duty ceremony. She commended CDR Hawkins for taking a group from the City 
of Valdez around the USCG facilities and assets.  She said she would like to arrange a 
similar event for the Council in the future.  In August she reported she attended the USCG 
Foundation dinner.    
 
Lunch Recess:  11:55 a.m.-1:00 p.m. 
 
For the Good of the Order 
Item 4-1 was moved up on the agenda to accommodate the presenter’s schedule. 
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FY2012 FINANCIAL AUDIT ACCEPTANCE (4-1) 
Gregory Dixon introduced Joy Merriner, CPA, of Mikunda Cottrell, who led the Board 
through a review of the June 30, 2012 and 2011, audited financial statements (Item 4-1 in 
the meeting notebook).  Merriner stated that it was a clean audit with no issues identified.  
The financial statements were previously reviewed by the Finance Committee.   
 
Swanson noted that the review of expenditures for compliance with the Alyeska contract 
that he and Dixon were to undertake under the 2010 settlement agreement with Alyeska 
had not yet been completed and that report would be forthcoming. 
 
Heddell moved to accept the June 30, 2012, audited financial statements and audit 
report. 
Hart seconded, and the motion passed without objection. 
 
EXECUTIVE DIRECTOR’S REPORT TO THE BOARD (2-1) 
A full written Executive Director Report was included in the meeting notebook as Item 2-
1.   
 
After recapping his report with the Board, Executive Director Swanson noted that there 
were two significant efforts of staff not included in the timeline of his report, i.e., the 
fishing vessel training, and the entire c-plan review process and the RFAIs that came from 
that review. 
 
For the Good of the Order 
Ron Long, Assistant City Manager for the City of Seward, addressed the Council briefly, 
welcomed everyone to Seward, and thanked the Council for its work and commitment. 
 
CONSENT AGENDA (3-1, 3-2) 
The following items were on the consent agenda: 

3-1 Best Available Technology Tug Escort Review Contract Delegation 
3-2 Financial & Corporate Governance Document Retention Procedure Approval. 

 
Lewis pulled Item 3-1 for discussion.  Item 3-1 was placed on the second day’s agenda 
under Item K. 
 
Faulkner moved to approve the remaining item on the consent agenda -- 3-2 Financial & 
Corporate Governance Document Retention Procedure Approval.  Hart seconded, and the 
consent agenda was approved as amended.  

 
3-2 FINANCIAL & CORPORATE GOVERNANCE DOCUMENT RETENTION 

PROCEDURE APPROVAL. 
Adoption of the document retention procedure as presented. 

 
ALYESKA PRESENTATION ON PIG INCIDENT (4-3) 
VMT Manager Scott Hicks gave a high level briefing of an incident which involved a 
cleaning pig that diverted into relief piping in the VMT East Metering Building on or about 
May 10, 2012.  As noted in briefing sheet 4-3, efforts to recover the pig and establish 
normal operations, including the resumption of routine pigging, were extensive, 
protracted and not entirely successful.  During the pig recovery and relief valve 
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restoration efforts, the system’s operation was maintained through an established 
alternate route.  PWSRCAC staff was briefed by Alyeska and regulators. 
 
Hicks reported that the pig was eventually located in part of the relief piping and encased 
in concrete and will not be removed.  
 
In order to prevent this from happening again in the short term, Alyeska will better 
manage reductions in the back pressure in the line as the pig comes towards the VMT. 
Hicks stated that the long-term plans include ongoing hydraulic evaluations by 
engineering to determine the optimum operating conditions, and a project to evaluate 
alternative above-ground piping configurations.  Hicks added that because of the 
changing conditions with the throughput in the line, Alyeska is looking into putting in an 
additional pig receiving and launch facility near Fairbanks. 
 
Swanson thanked Hicks for his presentation and the detailed explanation to the Board.   
 
Recess: 2:30 p.m. – 2:45 p.m. 
 
UPDATE ON CORROSION SURVEY OF THE VMT (4-4) 
Project Manager Kuckertz gave an update on the status of PWSRCAC’s project to survey 
corrosion at the VMT, pending receipt of the final report on the survey from the 
contractor Bob Heidersbach, P.E., PhD (“Dr. Rust”), in conjunction with a senior member 
of the National Society of Corrosion Engineers.  A briefing sheet (4-4) was included in the 
meeting notebook which outlined the project’s history and goal.  As outlined by Kuckertz, 
the focus areas for final report will be: 
 

• Corrosion under insulation 
• Inspectability of piping 
• Corrosion monitoring 
• Protective coatings 
• Cathodic protection 
• Water intrusion and corrosion reporting. 

 
Kuckertz and Alyeska’s Scott Hicks answered specific questions from the Board relating 
to corrosion and the current testing methods, such as coupon testing, and current 
prevention coatings.  
 
The contractor’s final report was still being developed. The draft report was expected by 
the end of October and a final report by December.  The final report will be presented to 
the Board for acceptance at the January 2013 Board Meeting. 
 
(This was an information-only item.) 
 
2011 ANNUAL DRILL MONITORING REPORT (4-5) 
Project Manager Roy Robertson briefed the Board and requested approval of the 2011 
Annual Drill Report that summarized the drills and exercises attended by PWSRCAC staff 
in 2011. 
 
French moved to approve the 2011 Annual Drill Monitoring Report.   Hart seconded, and 
the motion passed without objection. 
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UPDATE ON VMT C-PLAN REWRITE AND RENEWAL (4-6) 
Project Manager Linda Swiss briefed the Board on the status of the VMT C-Plan rewrite 
and renewal process, tank inspections, and an IWWS update.  A historical briefing sheet 
was included in the meeting notebook as Item 4-6.  As noted in the briefing sheet, 
PWSRCAC had recently sent a letter to Alyeska that contained several items PWSRCAC 
recommended for improvement of the VMT C-Plan.  The letter was sent in anticipation of 
the sufficiency review determination by ADEC.  The letter was included in the meeting 
notebook as Attachment 4-6A to the briefing sheet.  
 
Swiss pointed out that the 2012 VMT C-Plan would be reformatted from one volume to 
four: (1) Regulatory Volume, (2) Scenarios, (3) VMT Technical Manual, and (4) SERVS 
Technical Manual. 
 
Swiss outlined the following areas of focus where PWSRCAC had recommended 
improvements: 

• Response planning standard  
• Personnel and Training  
• Organization Charts  
• Prevention  
• VMT Tactics Manual  
• Risk Assessment  
• Tank Inspection Intervals  
• Best Available Technology  
• Secondary Containment  
• Integrity Verification  
• Facility Piping  
• Lessons Learned  
• Maps and Drawings 

 
Swiss reported that the draft c-plan was received on August 31, 2012, and is to be 
submitted for sufficiency review in September.  It was expected that ADEC would make a 
determination of sufficiency in October-November 2012, and the public comment period 
would open at that time, including any RFAIs, with final approval scheduled for May 
2013. 
 
Swiss also noted that there had been some personnel changes within ADEC where 
individuals who had experience in the c-plan area had retired or moved out of the 
division and there would be a learning curve for those replacements at ADEC.  
 
Turning to the status of tank inspections, Swiss reported that Tank 16 was taken out of 
service this summer, leaving no tanks in service in the West Tank Farm at this time.  
Alyeska did not perform an API 653 inspection on that tank, but simply cleaned it and 
took it out of service. At the East Tank Farm, Tanks 13 and 14 were inspected in the 
summer, and tank inspection reports were anticipated within the next nine months.  Tank 
9 was returned to service.  On Tank 5, Swiss reported that Alyeska had previously 
received a waiver to extend the inspection on that tank for a couple of years which was 
revoked in May 2012.  Alyeska subsequently submitted another 2-year waiver request for 
Tank 5, based on the corrosion control and integrity monitoring system not working 
correctly.  ADEC’s Becky Spiegel stated that ADEC had not yet ruled on the that request. 
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On the IWWS system, Swiss updated the Board on the repairs to the catch basin and 
secondary containment at the IWWS.  As previously reported by Barry Roberts in his 
Alyeska’s activity report, Swiss reported the liners were being replaced with new liners 
that     met Alyeska’s specifications and that this work should be completed by the end of 
November 2012. 
 
(This was an information-only item.) 
 
UPDATE ON PRINCE WILLIAM SOUND TANKER C-PLAN RENEWAL (4-7) 
Project Manager Roy Robertson updated the Board on the status of the Prince William 
Sound Tanker C-Plan renewal.  A limited (10 day) second public review process began on 
August 6 after a round of RFAI’s, and because of the short timeframe for the second 
round of public comment, PWSRCAC chose to focus on five key areas of concern: 
 

• Open water task forces require improvements in crewing and boom deployment to 
meet containment and recovery requirements. 

• The plan does not account for adequate numbers of vessels and personnel with the 
necessary level of training. The plan should also better address what specific types 
of vessels are appropriate for given tactics or needs. 

• Inadequate resources are dedicated to the protection or sensitive areas and 
support of sensitive area efforts. 

• Inadequate resources are dedicated to nearshore task forces and their support. 
• Tankers and barges of opportunity require additional clarification. 

 
(This was an information-only item.) 
 
ESCORT WINCH, TOWLINE & TETHER SYSTEM ANALYSIS REPORT APPROVAL (4-8) 
Alan Sorum presented an overview and requested Board approval of the final report by 
Robert Allan Ltd developed from the Escort Winch, Towline and Tether System Analysis 
Project.  The report provided an evaluation of the towing systems and components being 
used in the Prince William Sound Escort System and identified gaps found in existing 
technology.  A copy of the report and an executive summary was included in the meeting 
notebook as an Attachment to Item 4-8. 
 
Parker moved to accept the final report titled “Escort Winch, Towline, and Tether System 
Analysis PWSRCAC RFP No. 8570.12.01 Final Report” submitted by Robert Allan Ltd, and 
to direct staff to forward the approved report to Alyeska/SERVS with a cover letter 
outlining key recommendations.  Faulkner seconded. 
 
Lewis asked for information from staff on the status of the escort vessels with respect to 
possible use in response to the newly instituted salvage and firefighting rules and 
whether those uses have any implications on the BAT status of the escort vessels.  
 
The motion passed without objection. 
 
EXECUTIVE SESSION 
Parker moved to go into executive session to receive an update on recertification 
questions. Eisemann seconded, and the motion passed without objection.  Others asked 
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to attend the executive session were: Staff members Donna Schantz, Stan Jones, Jennifer 
Fleming, Mark Swanson, and Washington DC legislative monitor Roy Jones. 
 
Recess 
The open session recessed at 4:40p.m. 
 
Friday, September 21, 2012 
 
CALL BACK TO ORDER  
President Moore called the meeting back to order at 8:30 a.m. on September 21, 2012.  A 
roll call was taken.  The following 14 directors were present at the time of the roll call: 
Bauer (Seward) (present but response inaudible), Burch (via teleconference), Eisemann 
(Anchorage),  Faulkner (Anchorage), French (Seward), Hart (Anchorage), Heddell (Seward), 
Johnson (Seward), Miller (Anchorage), Moore (Anchorage), Parker (Anchorage), Selanoff 
(Anchorage), R. Totemoff (Anchorage), and Velsko (Seward).  Lewis joined the meeting in 
Anchorage at 8:40 a.m.  D. Totemoff joined (via teleconference) later in the agenda, 
 
The Board took a brief update on weather and road conditions. 
 
REPORT ON EXECUTIVE SESSION 
Moore reported that the Board had heard an update on recertification questions, but 
there was no action to be taken at this time. 
 
(This concluded the report on the executive session.) 
 
UPDATE ON DISPERSANT USE GUIDELINES (4-9) 
Mark Swanson provided an update on the Alaska Regional Response Team (ARRT) efforts 
(through their Dispersants Working Group) to develop a new set of guidelines for 
dispersant use in Alaska.  A detailed briefing sheet (4-9) was included in the meeting 
notebook with copies of PWSRCAC’s two sets of comments submitted to the ARRT since 
the May Board meeting regarding Annex F of the Unified Plan (Attachments 4-9A and 4-
9B). 
 
The revised dispersant use guidelines developed under Phase I of the Annex F review will 
go directly to the FOSC’s for review and then the ARRT in October.  If the ARRT approves 
it, the revision will go back to the stakeholders one last time and there will be one more 
“bite at the apple.”  Phase II (which Swanson said was the much more controversial 
phase), will look at reworking the pre-approved dispersant use Zones 1 through 3. 
 
John French added that this review as Swanson described it does not use the best 
available science.  He said it relied mainly on a 2005 National Academy of Science’s report 
that used references that were almost 10 years old at the present time.  He echoed 
Swanson’s comment that PWSRCAC was pleased that it is being included in the dispersant 
working group, but he was concerned that the deliberations were still not based on the 
best available science.   
 
Copies of the revised Annex F (Appendix I to the ARRT Oil Dispersant Guidelines for 
Preauthorization Plan for Alaska) were available as a handout at Council table and 
electronically. 
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(This was information only item.) 
 
(Steve Lewis joined meeting in Anchorage at 8:40 a.m. - 15 directors present) 
 
UPDATE ON FIRE PROTECTION ASSETS AT THE VMT (4-10) 
Project Managers Anna Carey and Tom Kuckertz updated the Board on the project 
reviewing the fire protection assets at the VMT.  
 
Velsko questioned whether a corrosion review had been performed on the water intake 
portion of the firefighting system because it is a salt water pump system and not all 
piping is stainless steel.  Kuckertz responded that the corrosion contractor looked at it 
and was fairly well satisfied, at least with respect to the foam generation portion, that 
there were no significant corrosion issues.  With respect to other issues with the pipe 
though, the pipe was relined with Insituform lining, and there were issues with the 
retaining rings for the liners, and they were replaced with titanium. Joe Hughes 
commented (later confirmed) that the rings were made of aluminum.  Kuckertz added 
that, as far as anyone knows, there are no corrosion issues with that portion of the 
system.  Kuckertz said that they did find that the aluminum rings were deteriorating to 
the point that they were found in places in the system where they should not have been 
found, after they corroded and lost their position in the system.  There has been no such 
movement of the titanium rings but, Kuckertz noted, to PWSCAC’s knowledge Alyeska 
had not dug up one of these rings and inspected it.  
 
PRESENTATION ON SEWARD ZONE GEOGRAPHIC RESPONSE STRATEGIES (4-11) 
Mark Janes of Nuka Research, LLC, made a presentation on the development of 
Geographic Response Strategies (GRS) for the Seward zone, i.e., preplanned response 
plans for effective oil spill response for geographically limited and environmentally 
sensitive zones.  He explained the site selection process and how the work group, which 
includes PWSRCAC for the Prince William Sound region, develops the GRS’s statewide and 
specifically for the Seward area.  These response plans are map-based strategies that can 
save time during the critical first few hours of an oil spill response, and they show 
responders where sensitive areas are located and where to place oil spill protection 
resources.  Once developed, the project supports incorporation of these Seward strategies 
into the State/Federal Subarea plans for the PWSRCAC region. 
 
IE Committee member Ruth Knight asked whether PWSRCAC could look into linking its 
website to the ADEC website that uses the Google Earth application to show sites: 
http://dec.alaska.gov/spar/perp/grs/ci/cis/home.htm . 
 
Velsko asked whether the fishing vessel training is incorporated and drilled to the GRS 
sensitive sites in each community.  Roy Robertson said he had spoken with Alyeska about 
including the GRS areas in the fishing vessel training in some locations but it creates 
logistical difficulties with all the other training they do, not just the deployments, i.e. two 
days of indoor training and outdoor training, two days of on-water training, etc.  Janes 
pointed out that there is no requirement in law or regulation that these GRSs be 
exercised.  A discussion followed on the number and identification of GRS sites in any 
given area, and Robertson pointed out that in an actual incident the number of GRSs 
takes a back seat to the priority of where the oil is going.  So if a very sensitive area in 
one location is identified and if the oil is not going there, its protection would be further 
down the priority list, and an area that has a lower priority but is going to be oiled would 



1-1 

Page 18  210.002.120920.SeptMinutes 

take precedence over a more sensitive site not in the path of the oil.  Robertson also 
pointed out that all identified sensitive sites, whether they had a GRS number on them or 
not, would need to be protected if the oil was going in that area.   
 
(This was information-only item.) 
 
Recess: 10:00 a.m. -10:15 a.m. 
 
For the Good of the Order 
A correction was made to the attendance roll call at the call back to order. It was 
announced that Amanda Bauer was present in Seward at the time of the roll call but her 
response was inaudible over the teleconference in Anchorage.  The number of directors 
present at the time of the call back to order was confirmed to be 14 directors. 
 
It was also announced a roll call would be taken immediately prior to the Board’s taking 
up of Item 4-15 (bylaw amendment) to determine whether a 2/3rd voting power was 
present.  If there was less than a 2/3rd voting power at the time of that roll call, then for 
the good of the order and the interests of time Item 4-15 would be postponed until a 
future meeting. 
 
QUANTITATIVE SURVEY OF NON-INDIGENOUS BENTHIC SPECIES IN PRINCE WILLIAM 
SOUND (4-12) 
Project Manager Joe Banta introduced Greg Ruiz of the Smithsonian Environmental 
Research Center, who gave an overview of a draft report co-authored with Jon Geller of 
Moss Landing Marine Laboratory on a Quantitative Survey of Non-Indigenous Benthic 
Species in Prince William Sound. A copy of the report was included as an Attachment to 
the 4-12 briefing sheet.  The Board was asked to accept the report as meeting the terms of 
the contract. 
 
French noted that SAC had reviewed the report and generally thought it a good report.  
However, the committee had concerns about the readability of the figures in the report 
and would like it to be modified before it is approved and released for publication.  
 
French moved to delegate approval of the report to the Executive Committee contingent 
upon the report being modified to reflect the concerns of the Scientific Advisory 
Committee.  Miller seconded, and the motion passed without objection. 
 
PRESENTATION ON PWSRCAC’S YOUTH INVOLVEMENT PROGRAM (4-13) 
Community Liaison Linda Robinson presented a video made by the students who 
participated in PWSRCAC’s Youth Involvement Program. 
 
Robinson was to have updated the Board on the Youth Involvement Program and how it 
had developed successfully over the past three years.  However, in the interests of time it 
was announced that the presentation would be emailed to the Board.  A copy of a book 
entitled “Crooked Creek Chum Salmon Incubation Project by Mrs. Guthrie’s 5th Grade Class 
2011-2012” was passed around the table and available for review after the meeting, as 
well as a notebook compiled by Robinson with all the Youth Involvement projects that 
PWSRCAC was sponsoring. 
 
EXECUTIVE DIRECTOR EVALUATION PROCESS REVIEW & POLICY AMENDMENT (4-14) 
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Steve Lewis presented a revised PWSRCAC Personnel Policy #621 for the evaluation of 
the executive director’s performance and annual evaluation.  The revised policy was 
included in the meeting notebook as Attachment A to briefing sheet 4-14. 
 
Lewis explained the process and hit the highlights of the revisions. 
 
Miller moved adoption of the proposed revisions to Policy 621 to further refine the 
timing, schedule, and Board member obligations surrounding the executive director’s 
annual evaluation.  Hart seconded, and the motion passed without objection. 
  
Lewis reminded that on the next Executive Committee agenda there needed to be an item 
for setting up a process for the review and updating of the goals and objectives for the 
Executive Director. 
 
BYLAW AND BOARD GOVERNANCE COMMITTEE CHARTER REVISION (4-15) 
(A roll call was taken immediately prior this item’s presentation to determine whether 
there was a 2/3rds voting power present to take up the proposed bylaw revision under 
this agenda item.  The following 15 directors were present: Bauer, Burch, Eisemann, 
Faulkner, French, Hart, Heddell, Johnson, Lewis, Miller, Moore, Parker, Selanoff, R. 
Totemoff, and Velsko.) 
 
Director of Administration Stan Jones briefed the Board on proposed revisions to the 
PWSRCAC bylaws to include a Board Governance Committee and a Board Governance 
Committee Charter and presented the proposed revisions for Board approval on behalf of 
the Board Governance Committee. 
 
A briefing sheet (4-15) was included in the meeting notebook, along with the proposed 
Bylaw change 3.18.22 (the Board Governance Committee provision) as Attachment A and 
the Board Governance Charter as Attachment C.  A separate proposed bylaw amendment 
to Section 2.5 of the bylaws dealing with member entity resignations was attached as 
Attachment B. 
 
Discussion followed Jones’ presentation and centered on the proposed amendment to the 
Board Governance Committee and Charter (Section 3.18.22).  Executive Director Swanson 
stated that while the committee did a good job overall he was concerned that the Board 
Governance Committee was creeping into staff matters which should be under the 
executive director’s charge.  French disagreed with Swanson and, while acknowledging 
that some policies overlap, added that all formally adopted policies would have had 
board approval in the first place.  He said that it was simpler for the committee to look at 
all PWSRCAC policies rather than trying to separate board, staff and committee. He said 
the committee has agreed that for those that are primarily staff oriented the committee 
will seek staff input.  He said that since the policies were acted on by Board, he felt that 
their review should be recommended to the Board.  Hart agreed with Swanson and felt 
that the Board Governance Committee should stick to policies that involve the Board and 
allow Swanson to handle staff policy issues.  Velsko concurred.  He said he would support 
the policy if the words “and board policies pertaining to staff” were deleted.  Following 
additional discussion and a general consensus that the Board was ambivalent to the 
changes to Section 3.18.22, the Board declined to take any action on Section 3.18.22. 
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The Board then turned to consideration of the proposed revisions to Bylaw 2.5 
Resignation (of member entities) as presented in Attachment 4-15 B. 
 
Johnson moved adoption of a rewrite of Bylaw 2.5 on member entity resignations, for 
purposes of clarification of intent, as follows: 
 

2.5 Resignation.  A member entity may resign at any time by delivering written 
notice from the member’s governing board to the President, the Secretary, the 
Board, or to the registered office of the corporation.  Any such resignation shall 
take effect: 

• At the time, if any, specified in the notice, or,  
• Upon delivery of the notice, if no time is specified therein. 

Acceptance of such resignation by the Board of the corporation shall not be 
necessary to make it effective. 

 
Miller seconded, and a roll call vote was taken, as follows: 
 
 Bauer Yes 
 Burch Yes 
 Eisemann Yes 
 Faulkner Yes 
 French Yes 
 Hart  Yes 
 Heddell Yes 
 Johnson Yes 
 Lewis Yes 
 Miller Yes 
 Moore Yes 
 Parker No 
 Selanoff Yes 
 R. Totemoff Yes 
 Velsko Yes 
 
The motion passed 14 in favor, one opposed (2/3rds vote).  
 
LONG RANGE PLANNING UPDATE (4-16) 
Director of Programs Donna Schantz gave an overview of the Strategic Planning 
Coordination Committee’s long-range planning (LRP) efforts to date and presented the 
information in an effort to generate enthusiasm and maximize Board participation in the 
planning efforts for the coming year.  No action was requested in the form of a Board 
motion.  However, each director was asked to take individual action in the form of 
increased participation in the LRP process. 
 
A briefing sheet was included at Item 4-16.  A long-range planning guidance memo and 
documents were distributed as Attachment 4-16.   
 
(This was an information-only item.) 
 
CONSIDERATION OF CONSENT AGENDA ITEMS (3-1) 
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BEST AVAILABLE TECHNOLOGY TUG ESCORT REVIEW CONTRACT DELEGATION (3-1) 
Item 3-1 was previously pulled for discussion from the consent agenda by Lewis.  Lewis 
stated he would support the action requested but wanted to point out that the sum 
involved was significantly higher than is normally delegated to the Executive Committee. 
He cautioned against creeping increased delegation of authority from the Board to the 
Executive Committee. 
 
Hart moved to approve delegation of authority to the Executive Committee to approve a 
contract not to exceed $100,000 for Project 8010 – Escort Tug Best Available Technology 
Review.  Parker seconded, and the motion passed without objection. 
 
LOCATION OF 2013 SEPTEMBER MEETING - For The Good Of The Order   
The Board took up discussion of whether to reschedule the 2013 September Board 
Meeting to Seward since the bad weather during this meeting had impacted so many of 
the activities planned for the Board’s collective education at this meeting, particularly the 
simulator demonstration at AVTEC and other available community resources.  
 
Lewis expressed concern that changing the meeting rotation schedule for 2013 could 
impact other communities and suggested the Board wait to make the decision.  Noting 
that not all Board members had been able to make it to Seward this time and had missed 
the simulator demonstration, Parker said he would like the entire Board to have the 
opportunity to see the simulator in Seward.  Velsko was in favor of returning to Seward 
and pushing Homer back a year, but he asked the Board to make the decision one way or 
the other at this time so he could report to the City Council promptly. Heddell spoke in 
favor of returning to Seward in 2013 and pointed out that all the Board would have the 
opportunity to see the firefighting capabilities as well as the AVTEC facilities. 
 
Faulkner moved that the 2013 September Board Meeting be held in Seward, and the 
rotation of the September meeting location for all subsequent years be pushed back one 
year thereafter.   Selanoff seconded, and the motion passed – one opposed (Lewis). 
 
CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
 
ADJOURNMENT 
The meeting adjourned at 12:05 p.m. 
 
 
 
      
Secretary 
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