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Prince William Sound Regional Citizens’ Advisory Council 
Administrative Procedure  

Unsolicited Project Proposals and Requests for Project Support 
 

Adopted by the PWSRCAC Board on ___________________ 
 

The Prince William Sound Regional Citizens' Advisory Council has a well-developed annual 
proposal and project evaluation and development process. Submissions into this long-range 
planning and work plan development process usually occur in September. Whenever possible, 
projects and concepts should be submitted as part of this process.  
 
Handling of unsolicited project proposals and requests for project support 
The Council evaluates unsolicited project proposals and requests for project support under the 
same standards as any other proposal to expend council funds.  
 
Chief among those standards are whether the project furthers the council mission consistent 
with the requirements of the Oil Pollution Act of 1990 and the Council's funding contract with 
Alyeska Pipeline Service Co.; whether it merits a higher priority ranking than projects on the 
deferred list in the Council's Long-Range Plan; and whether a suitable entity can be found to 
bring the project to a successful conclusion. 
 
In order to assure fair and equal evaluation of project proposals, all proposals must include the 
following parts: 

• Title of the project. 
• Name, affiliation, and contact information of Principal and Associate 

Investigators/Contractors. 
• A clear statement of how the proposed project relates to the Council’s mission under its 

legislative and contractual mandates. 
• A clear statement of why the proposed project is time critical and must be considered 

before the next formal planning process. 
 

Like all of the Council’s projects, the body of the proposal must answer the following questions: 
• What will the project accomplish, including its relationship to the Council’s mission and 

other on-going projects? 
• How will the project be accomplished? 
• Where will the work be done; including facility use agreements where necessary? 
• By whom? 
• How will the Council’s share of the project costs be spent? Include a budget. 

 
Note that, if the Council does adopt a project idea submitted as part of an unsolicited project 
proposal or as part of a request for project support, the Council may, 

• in the case of a request for project support, elect to undertake the project on its own 
rather than providing financial support to another organization desiring to do so, or, 

• in the case of an unsolicited project proposal, undertake the project, but put it out for 
competitive procurement rather than awarding it on a sole-source basis to the entity 
submitting the proposal. 

 
This Administrative Procedure is intended to guide the council staff and volunteers in evaluating 
and developing unsolicited project proposals and requests for project support received by the 
Council in light of the standards stated above. 
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Routing of unsolicited project proposals and requests for project support 
An unsolicited project proposal or request for financial support reaching the Council should be 
referred to the appropriate technical committee through the project manager, who will manage 
the proposal or request's evaluation and development through the committee process in the 
same way any other project idea would be managed at the Council. 
 
Evaluating and developing unsolicited project proposals and requests for project 
support 
 
A. Committee Process 
A committee reviewing an unsolicited project proposal or request for support must take the 
following steps: 
 
Step 1 
Determine whether the proposed project furthers the council mission consistent with the 
requirements of the Oil Pollution Act of 1990 and the Council's funding contract with Alyeska. If 
not, it should not receive further consideration by the committee. 
 
If the committee determines the proposed project does further the council mission, a finding to 
that effect should be recorded in the committee minutes and the committee should proceed to 
Step 2. 
 
Step 2 
Determine whether the proposed project can be deferred for consideration in the normal ranking 
process during the next round of the Council's long-range planning process. If so, it should be 
handled through that process and not receive further consideration under this Administrative 
Procedure. 
 
If the committee determines the proposed project requires immediate consideration, a finding to 
that effect should be recorded in the committee minutes and the committee should proceed to 
Step 3. 
 
Step 3 
Determine whether, in the committee's opinion, the proposed project merits a higher ranking 
than all projects appearing on the council budget's deferred projects list because of insufficient 
funds. If not, the proposed project should not receive further consideration under this 
Administrative Procedure. (Projects appearing on the deferred project list for timing or technical 
reasons are not required to be factored into this determination.) 
 
If the proposed project is deemed by the committee to outrank all projects on the deferred 
projects list, a finding to that effect should be recorded in the committee minutes and the 
committee should proceed to Step 4. 
 
Step 4 
Determine whether the Council, to best further its mission, should handle the matter as 
proposed or requested by the submitter, or should instead,  

• in the case of a request for project support, undertake the project on its own rather than 
provide financial support to the submitter, or, 

• in the case of an unsolicited project proposal, undertake the project, but put it out for 
competitive procurement rather than award it on a sole-source basis to the submitter. 
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The committee's findings and recommendations on this point should be recorded in the 
committee minutes and be included in the project proposal forwarded for approval and funding. 
 
Step 5 
The project manager who works with the committee recommending the project shall prepare the 
necessary documentation, including a proposed budget modification if needed, after which the 
project proposal should be presented to the executive director, executive committee, or board 
for consideration as would happen with any other proposed new project or expenditure falling 
outside the normal long-range planning process. 
 
 
B. Final Fiscal Review and Action 
The executive director will, following consultation with the director of programs, the director of 
administration, and the financial manager, determine whether the project can go forward 
following the committee’s recommendation without jeopardizing higher-priority projects on the 
deferred projects list, or other scheduled PWSRCAC obligations. If he or she determines that it 
can, the executive director shall handle the project proposal from this point forward in 
accordance with standard council bylaws, policies, and practices regarding project approval, 
budgeting, and funding. 
 

XXX 
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