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To:  PWSRCAC Board of Directors 
From:  PWSRCAC Executive Director and Financial Manager 
 via the Finance Committee 
Date: December 7, 2012 
Re: Annual Contract Compliance Verification Report   
 
To further reduce the likelihood of future disagreements in periodic Alyeska audits of 
PWSRCAC financial activities as authorized by the Alyeska PWSRCAC contract of 1990 
the PWSRCAC agreed as part of the negotiated resolution of the 2010 audit to have the 
Executive Director and Financial Manager review annually the organization’s 
compliance with the terms and conditions of the contract and report the results to the 
PWSRCAC Board.  To facilitate accomplishment of this review activity, the auditing 
Firm of Mikunda, Cottrell & Co was contracted to perform supplementary audit 
procedures incidental to the annual financial audit of PWSRCAC.  The concept was to 
provide additional scrutiny and assurance of contract compliance in specific areas that 
have been subject to historic challenge by Alyeska, specifically in the areas of; travel, 
expenses, lobbying expenses, and the use and accounting of non-contract revenue.  At 
the conclusion of that supplemental 2nd party examination of PWSRCAC practices, the 
annual formal external financial audit, and as a result of other internal staff 
examinations of PWSRCAC financial practices, each covering this financial year, staff 
have prepared this joint Executive Director and Financial Manager report to the Board 
of Directors relating to compliance with the Alyeska contract during FY-2012.  In 
summary, based upon these three financial review processes, we believe and confidently 
assert to the best of our knowledge that PWSRCAC has complied with the terms and 
conditions of the Alyeska-PWSRCAC contract during FY-2012.  A copy of the report 
from Mikunda, Cottrell & Co with the supplemental procedure results has been 
provided to the PWSRCAC Finance Committee for its reference.  
 
In pursuit of ongoing improvement, PWSRCAC continues to enhance its business 
practices to ensure constant adherence to the contract.  The Executive Director and 
Financial Manager would like to make special note of the following items. 

 
1. Use of non-Alyeska Funds 

a. PWSRCAC used $116,713 from a grant with the U.S. Fish and Wildlife 
Service to fund contracts with the Seward Sealife Center and to partially 
fund a contract with the Smithsonian Institution 

b. PWSRCAC received $10,800 in donations for the Marine Firefighting 
Symposium.  $10,450 of these funds was used to pay travel expenses of 
firefighters from outside the PWS area, text books, and other symposium 
expenses.  The unspent $350 will be used for the symposium scheduled 
in FY-2014. 
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c. PWSRCAC used a donation designated for pipeline C-Plan work to pay the 
salary and travel expenses of Stan Jones for his one day and overnight 
meeting held in Glennallen to discuss the regional citizens’ advisory 
council concept. 

2. PWSRCAC did not incur any lobbying expenses during FY-2012.  While 
PWSRCAC is allowed to lobby, the maximum amount it may spend is determined 
by a formula found in the annual Form 990.  Currently this maximum amount is 
in the $350,000 range.  Stan Jones and the Financial Manager met to review the 
expenses and activities of the Legislative Affairs Committee and the expenses of 
the State and Federal monitors.  Both determined that PWSRCAC did not engage 
in lobbying as defined by the Internal Revenue Service. 

3. PWSRCAC updated its travel reimbursement policies to more closely match 
Federal Travel Regulations.  A number of internal accounting procedures were 
changed to further assure that PWSRCAC policies are followed and appropriate 
supporting documentation retained. 

4. PWSRCAC has an active finance committee.  The finance committee met 
regularly during the year to review quarterly interim financial statements, plan 
for and review the annual financial statement audit, and to review the annual 
Form 990.  In addition committee members received training detailing their 
responsibilities and functioning of typical finance and audit committees. 

5. Project managers regularly review financial statements and project process.  
During these quarterly meetings project activities are reviewed to ensure 
alignment with the budget and to identify changes that may be necessary so 
that PWSRCAC’s funds are used for projects in the most efficient manner. 

6. PWSRCAC commissioned an updated compensation study.   Fox Lawson and 
Associates was retained to update the compensation study originally made in 
2009.  The updated study has provided management and the board with 
guidance in appropriate staff salary and benefit levels, including that of the 
executive director. 

7. PWSRCAC has a strategic long range planning process to identify, rank, and 
schedule projects.  As part of this process, project managers are asked to 
identify specific Alyeska Contract and Oil Pollution Act of 1990 (OPA90) goals 
that proposed projects will achieve.  

8. PWSRCAC has assigned a staff person responsible for maintaining contract 
documentation, including the documentation and review sheets that result from 
Requests for Proposals. 

We believe this report satisfies the requirement to have the Executive Director and 
Financial Manager review annually the organization’s compliance with the terms and 
conditions of the contract and report the results to the PWSRCAC Board for fiscal year 
2012.   
 
 
 
             
Mark Swanson     Gregory Dixon 
Executive Director     Financial Manager  
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