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Briefing for PWSRCAC Board of Directors – January 2013 
 
ACTION ITEM 
 
 Sponsor: Anna Carey & Tom Kuckertz 
 Project number and name or topic: 554/Fire Protection Assets at VMT 
 
 
1. Description of agenda item: Staff and the TOEM Committee are requesting 
Board approval of the repot “Assessment of Fire Protection Assets at the VMT” by 
Haines Fire and Risk Consulting.  This project was originally proposed in the FY2012 
Long Range Planning process, deferred and later re-instated at the September 2011 
Board meeting. In January 2012 authority to accept and negotiate a contract was given 
to the executive director.  RFP 554.12.01 received a response from Haines Fire and Risk 
Consulting (HFRC) who was chosen by the RFP review committee as an appropriate 
contractor.  Steven Haines (P.E.) from Haines Fire and Risk Consulting Corporation was 
the primary investigator on this project and spent three days in Valdez and at the 
Valdez Marine Terminal in mid-July.   
 
While in Valdez, Haines reviewed and evaluated firefighting procedures, personnel, and 
physical assets at the Valdez Marine Terminal (VMT). At present, about 500,000 barrels 
of crude oil per day are loaded at the VMT into the cargo tanks of tankers and the VMT 
can have as much as 7,000,000 barrels of crude oil in storage at any one time available 
for loading. A variety of physical assets at the VMT are available to prevent fires and 
explosions and to fight fires once they occur. Haines was able to review documents on 
many of these assets and the procedures used provide a high level of confidence the 
assets will function properly when needed.  While at the VMT Haines visited both of 
the operational berths, East and West metering, the fire house, the fire water pumping 
building, the fire sheds at both tank farms as well as other mobile firefighting assets 
and hydrants around the terminal. Haines was also provided the opportunity to ask 
any questions to the Alyeska Fire Chief, a few brigade members and the Fire Systems 
Engineer.   
 
Haines reviewed previous reports done by PWSRCAC contracted experts regarding the 
firefighting assets at the VMT and followed up on loose ends and analyzed the 
capabilities of both VFD and Alyeska to respond to an incident.  Adequacy of current 
fire protection measures in light of current VMT configurations and operations will be 
included in the final report. 
 
Because, the VMT is located in the City of Valdez, the Valdez Fire Department (VFD) is 
responsible for responding to fires at the VMT. Alyeska maintains its own reasonably 
well equipped fire brigade that is resident at the VMT. Although VFD has the primary 
responsibility for responding to a fire incident it has no assets at the VMT. It is 
reasonable to expect that VFD will need at least 30 minutes before it can be on-site in 
response to an incident. It is almost certain that members of Alyeska Fire Brigade will 
be the first responders.  
 
Haines draft final report is now ready for Board approval.  One of the major findings 
from the report is that the VFD and the Alyeska Fire Brigade do not have a 
Memorandum of Understanding in place.  He also expressed concern about the 
removal of the redundant fire water system to Berths 3 and 4. 
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2. Why is this item important to PWSRCAC: PWSRCAC has a long history of 
expressing concerns about the adequacy of protection from fire and explosion for 
assets at the VMT. A number of previous PWSRCAC projects have explored these issues 
and have been a catalyst for change. The fire protection systems were last reviewed in 
2005; however, there have been changes in personnel, equipment, and maintenance 
practices that merit re-examination of fire protection measures in place for the VMT. 
 
 
3. Previous actions taken by the Board on this item:  
Meeting Date Action 
Board 9/16/2011 Budget for project authorized 
Board 1/21/2012 Authority to accept and negotiate a contract delegated to Executive 

Director 
 
4. Summary of policy, issues, support or opposition: None are known. 
 
5. Committee Recommendation: TOEM recommended this report for Board 
approval at their November 9th meeting. 
 
6. Relationship to LRP and Budget: Project 5540/Survey of Fire Protection Assets 
at the Valdez Marine Terminal was in the approved FY2012 budget. 
 
 FY2013 Budget:  $28,035 
 Unallocated Funds Remaining as of September 30, 2012:  $0 
 
7. Action Requested of the Board of Directors:  Approval of the report titled 
“Assessment of Fire Protection Assets at the VMT” by Haines Fire and Risk Consulting 
dated November 30, 2012. Direct staff to forward the approved report to Alyeska and 
the City of Valdez with cover letter outlining key recommendations.   
 
8. Alternatives: None Recommended 
 
9. Attachments: Draft report titled “Assessment of Fire Protection Assets at the 
VMT” by Haines Fire and Risk Consulting.  
 


