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Prince William Sound Regional Citizens’ Advisory Council 
Special Board of Directors Meeting Minutes 

August 6, 2013 
 
Members Present: Amanda Bauer, Robert Beedle, Al Burch, Pat Duffy, Patience 
Andersen Faulkner, Nick Garay, Jim Herbert, Cathy Hart, Marilynn Heddell, Steve 
Lewis (10:38am), Blake Johnson, Dorothy Moore, Diane Selanoff, David Totemoff 
and Roy Totemoff.   
 
Members Absent: Emil Christainsen, Jane Eisemann, Larry Evanoff, Thane Miller 
and Walter Parker.  
 
Staff Present: Joe Banta, Anna Carey, Gregory Dixon, Jennifer Fleming, Steve 
Rothchild, Donna Schantz and Mark Swanson  
 
Others Present: LT Keyth Pankau (USCG), LT Jason Smilie (USCG) 
 
Call to Order & Roll Call 
President Bauer called the meeting to order at 10:31am. The following 14 
directors were present representing a quorum for the conduct of business: 
Bauer, Beedle, Burch, Duffy, Faulkner, Garay, Herbert, Hart, Heddell, Johnson, 
Moore, Selanoff, D. Totemoff and R. Totemoff.  
 
Approve Agenda 
Moore moved to approve the agenda as presented.  Hart seconded.  Bauer asked 
for objections.  Hearing none, the agenda was approved.  
 
Public & Opening Comments 
Bauer asked for comments from the public.  D. Totemoff explained that he had a 
conflicting meeting and that he would need to excuse himself.  D. Totemoff 
explained that he had reviewed the materials presented to the board and 
expressed approved for items D, E and F as presented.  
 
Escort Tug Best Available Technology Review Contract Change Order 
Swanson explained that staff is requesting the Board approve a contract change 
order with Robert Allan Ltd. to extend the contract date and to cover expenses 
related to recreating Line Plans for PRT and ETT escort tugs into 3-D. In order to 
conduct a proper seakeeping evaluation of the SERVS escort tugs against other 
modern escort tug hull forms, accurate Lines Plans for both the ETT and PRT 
tugs are required, ideally in a 3-D format. This work is vital to the success of the 
project. PWSRCAC was unable to secure the required information from Alyeska 
in a timely manner. 
 
Swanson stated that the ETT Line Plans were available in PDF format from 
Alyeska so we had a reasonable model to work with but Robert Allan still had to 
create Line Plans from scratch, in a 3D format. Checks against the hydrostatic 
data were made to ensure accuracy. 
 
Additionally, Swanson explained that the PRT Line Plans were recreated using 
the Lines of a similar size of azimuth stern drive (ASD) tug as a starting point 
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but matching the keel and chine lines for the PRT as shown on the general 
arrangement drawing for that tug. Checks against the hydrostatic data were also 
made to ensure accuracy. 
 
Robert Allan Ltd incurred expenses of over $20,000 in recreating the Line Plans 
but agreed to split the difference with PWSRCAC on this effort. If approved, the 
change order would add $9,967.50 bringing the total amount of the contract to 
$109,967.50.  
 
Johnson moved to approve a contract change order adding $9,967.50 to 
contract 8010.12.01 Escort Tug Best Available Technology Review, bringing the 
total amount of the contract to $109,967.50.  Approve a budget modification of 
$9,967.50 from contingency to project 8010. Burch seconded.  Bauer asked for 
discussion.  
 
The Board discussed the overall use of ship line plans and how those plans 
interpret a ships capability.  This report picks up where the DNV study left off.  
By modeling these hulls and conducting computer simulations, Robert Allan, Ltd 
was able to fill in the blanks on how the tugs match up with best available 
technology.  With regards to the re-drawn plans, Bauer asked who was the 
proprietary owner.  Swanson explained that the original designer, Guido Perla & 
Associates was still the proprietary owner even though the lines were re-created 
by Robert Allan, Ltd.  
 
Johnson inquired as to why this information was not provided by Alyeska.  
Swanson explained he does not know why this particular information was not 
provided, and that he does not want to speculate as to why.  Swanson added 
that a tremendous amount of information was received from Alyeska in support 
of this project, and for that PWSRCAC was grateful.  
 
[Lewis joined the meeting at 10:38am.] 
 
Bauer asked for objection to the action; hearing none, the motion passed.  
 
Contract Delegation for Ice Detection Radar Processor Upgrades 
Swanson explained that staff is requesting that authority be delegated to the 
Executive Director in the amount of $70,358.00 to cover the cost of an ice 
detection radar signal processor to be installed at Reef Island. Swanson stated 
that this request is contingent upon approval of the installation by the USCG 
and APSC, and that equipment and technical support would be based on a sole 
source contract with Rutter, Inc. The Rutter, Inc. proposal was vetted by 
PWSRCAC’s subject matter expert Des Power of C-CORE. 
 
Swanson outlined the breakdown of expenses as follows: 

1. Sigma S6 Ice Navigator, cabling, sigma S6 remote data computer and 
display $50,550.00 

2. Technical support, installation and commissioning $15,813.00 
3. Chart underlay hardware and software $3,995 



2-1 

210.002.130806.SpecialMtg  

4. Total: $70,358.00 

Swanson further explained that this purchase is considered a capital asset 
because it is owned by PWSRCAC, costs more than $5,000, and has a useful life 
of several years. Consequently, the purchase price of this equipment will be 
depreciated over its useful life, which is estimated to be three years. Therefore, 
PWSRCAC will record on its financial statement depreciation expense of 
approximately $23,453 in each of the FY-2014, 2015, and 2016 fiscal years. The 
existing FY-2014 Ice Detection Radar Processor Upgrade budget of $40,000 is 
more than adequate for the current fiscal year, but $23,453 will have to be 
budgeted in FY-2015 and FY-2016. 

Moore moved to authorize the Executive Director to negotiate a sole source 
contract with Rutter, Inc. for project 8550: Ice Detection Radar Processor 
Upgrades in an amount not to exceed $70,358. Hart seconded.  Bauer asked for 
discussion. 
 
Hart asked for clarification regarding the yearly breakdown.  Swanson 
confirmed that a total of $70,358 would be broken down and evenly spread over 
a three-year period.   
 
Johnson asked who uses the radar and at what capability.  Swanson stated that 
there is only one display with the processed picture, and that is located at 
SERVS. The actual radar raw data goes to the USCG.  The USCG has integrated 
the raw radar data into its PAWS system. Johnson stated that he is in support of 
this action, and hopes there will be a news release at the conclusion of this 
project outlining PWSRCAC efforts, and the joint efforts of the USCG and SERVS.  
 
Herbert asked if the current radar had any major maintenance over its lifetime, 
and if the contract will include any regular maintenance.  Swanson stated that 
the current equipment required almost no maintenance and that they 
anticipated the new system to be the same.  
 
Herbert asked if homeland security would have any issues with this.  Swanson 
stated that the USCG has a large homeland security nexus, and he believes that 
this was part of the hold up for getting approval to move forward.   
 
Bauer asked for objection to the action.  Hearing none; the action was approved.   
 
Toxicology of Chemical Dispersants in Alaskan Whales Contract Change 
Order 
Swanson explained that this agenda item requests that the board approve a 
change order adding $7,500 to the existing contract 955.12.02 - Toxicology of 
Chemical Dispersants in Alaskan Whales.  The Scientific Advisory Committee 
has reviewed the recommendations of external reviewers and the committee 
supports a change order that would increase the total amount of the University 
of Southern Maine (USM) contract to $87,500 in order to complete additional 
laboratory analyses that will test polycyclic aromatic hydrocarbons (PAH) levels 
in the cultures used by USM for measuring whale cell toxicity.  This is an 
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increase to the originally estimated cost of $10,000 for lab analyses dealt with 
in July 2012.  Securing a lab to do the work has been complicated by the high 
demands on analytical labs in the US due to the BP Gulf of Mexico spill and has 
delayed the work and resulted in higher than anticipated lab costs. Hence the 
request for an additional $7,500 for lab costs which are $17,500 in total. 
 
Moore moved to approve a $7,500 amendment to existing contract 955.12.02 - 
Toxicology of Chemical Dispersants in Alaskan Whales with the University of 
Southern Maine increasing the total contract amount not to exceed $87,500 for 
work on the toxicology of chemical dispersants in Alaskan whales. Hart 
seconded.  Bauer asked for discussion. 
 
Herbert stated that, based on the recent Finance Committee meeting, this 
project seems to be very slow moving.  He asked if this action will hasten the 
final completion of the report?  Banta stated that this is the issue. There was 
difficulty finding an available lab as most labs are busy analyzing samples from 
the Deepwater Horizon oil spill.  Banta added that the project is only 
approximately six months behind schedule.  
 
Bauer asked for objection; hearing none the requested action was approved.  
 
Closing Comments 
Herbert asked if change orders were fairly common or are they rare.  Dixon 
stated that they are quite common, mostly because they are to extend the 
timing of the contract because the work is not getting completed at the speed 
anticipated.   
 
Swanson thanked everyone for participating in this meeting.  
 
Adjourn 
Hart moved to adjourn. Moore seconded.  The meeting adjourned at 11:07am.  


