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Briefing for PWSRCAC Board of Directors – January 2014 

 
ACTION ITEM  
 
 Sponsor: Tom Kuckertz 
 Project number and name or topic: 507–Remote Control of VMT – Final 

Report 
 
1. Description of agenda item: This project was designed to assess the degree to 
which assets under control of the Operations Control Center (OCC) at the Valdez 
Marine Terminal (VMT) may be susceptible to the same design or procedural 
vulnerabilities that contributed to the incident at Pump Station 9. In 2000, Det Norske 
Veritas (DNV) recommended external assessment of risks associated with remote 
control of the VMT by OCC.  The Pump Station 9 incident pointed to potential OCC 
vulnerabilities in controlling remote access in a crisis situation.  
 
In June of 2012, PWSRCAC engaged the services of a highly qualified and respected 
contractor to: (a) assess the capability of controllers at Alyeska’s Operational Control 
Center to reliably control operations at the VMT or to appropriately interface with local 
controllers at the VMT; and (b) to describe, as appropriate, the extent to which the 
assessment findings are in accord with required functionality, applicable law, 
regulations, codes, industry standards, and best industry practices.    
 
PWSRCAC made appropriate arrangements with Alyeska for the contractor to receive, 
under appropriate confidential safeguards, information necessary for the contractor to 
complete the study of the control system used by OCC to control assets at the VMT.  
Several issues delayed progress on the project; namely contractor health; and access to 
Alyeska information.  Alyeska provided information pertaining to its procedures; 
however, Alyeska has severely limited access to personnel involved in executing the 
procedures and thus limited the contractor’s ability to assess the extent to which the 
procedures are actually in use.   
 
Inquiry was made with Alyeska on August 6, 2013 for access to Alyeska personnel to 
verify the extent to which Alyeska’s control room policies and procedures are in use.  
Alyeska indicated on November 11 that the requested access would not be granted.  On 
November 23, the TOEM Committee recommended that the project be finished using 
credible information available in the public domain from sources other than Alyeska 
and that the final report be produced.  Alyeska was notified on November 27, 2013 
that the project would be completed using publically available information.   
 
Staff and contractor will describe the findings of the final report and recommendations 
following therefrom.  The Board will be asked to approve the final report for 
distribution.  
 
2. Why is this item important to PWSRCAC:  A basic premise of controllability is 
that the asset being controlled must be observable.  The recent incidents indicate that 
there may be some ongoing and perhaps single-point failures of this premise.  The 
failure of control or monitoring ability has the potential to spill oil; it actually did at 
Pump Station 9.   
 
Alyeska has rejected a 2010 DNV Risk Assessment recommendation to conduct an 
external risk assessment of remote controls for the VMT and pipeline.  
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3. Previous actions taken by the Board on this item:  
Meeting Date Action 
September 9/16/2010 Budget for project authorized 
January 1/19/2012 Contractor approved 
 
4. Summary of policy, issues, support or opposition:  Correspondence between 
PWSRCAC and Alyeska is attached that outlines positions on this effort.  
 
5. Committee Recommendation: The TOEM Committee has sponsored this project 
and recommends acceptance of the final report.   
 
6. Relationship to LRP and Budget:  Project 507 – Remote Control of the Valdez 
Marine Terminal is in the approved FY2013 budget and annual plan.   
 
 FY2014 Budget:  $105,000 
 Unallocated Funds Remaining as of September 30, 2013:  $5,000 
 
7. Action Requested of the Board of Directors:  Acceptance of the final report, 
“Remote Control of Valdez Marine Terminal” by Dan Hisey (Hisey and Associates, LLC). 
Direct staff to forward the report to Alyeska and State and Federal regulators 
accompanied by a cover letter summarizing findings and recommendations with 
requests for appropriate action.   
 
8. Alternatives:  None recommended.  
 
9. Attachments:   

A. PWSRCAC letter, “Request for Information Relating to the Controllability of 
Operations at the Valdez Marine Terminal Remotely from the Operations 
Control Center in Anchorage and Palmer, Alaska,” dated August 6, 2013.   

B. Alyeska letter, no subject response to PWSRCAC’s letter of August 6, 2013 dated 
November 11, 2013.   

C. PWSRCAC letter, “Controllability of Operations at the Valdez Marine Terminal 
Remotely from Operations Control Center in Anchorage and Palmer, Alaska,” 
dated November 27, 2013.   

D. Contractor report: “Remote Control of Valdez Marine Terminal,” to be proved 
prior to meeting under separate cover as it becomes available.   


