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Briefing for PWSRCAC Board of Directors –May 2014 

 
INFORMATION ITEM 
 
 Sponsor: Jeremy Robida  
 Project number and name or topic: Analysis of F/V Types and Numbers  
 
1. Description of agenda item:  An informational presentation on the work of 
PWSRCAC intern Zachary Verfaillie, a Massachusetts Maritime cadet, who spent several 
months analyzing the available and required capabilities of fishing vessels needed to 
carry out the PWS Tanker Contingency Plan.   
 
2. Why is this item important to PWSRCAC: To execute a response as described in 
the Tanker Contingency plan (C-Plan) scenarios, local vessels and their crews are vital 
elements.  These vessels, predominately locally-owned commercial fishing vessels, are 
pre-contracted and pre-trained, and are relied upon for a variety of tasks, such as the 
collection and recovery of oil via boom and skimmers to the logistics of shuttling oiled 
wildlife to proper care.   
 
This project analyzed the types and numbers of fishing vessels required to properly 
implement the tactics described in the SERVS Technical Manual and worst case 
discharge scenario of the Tanker C-Plan.  The types and numbers of fishing vessels 
required were then compared to past SERVS Fishing Vessel Availability Reports to 
determine if adequate numbers of the appropriate types of vessels were on contract 
and available.   
 
3. Previous actions taken by the Board on this item: None.  
 
4. Summary of policy, issues, support or opposition:  Circa 2010, as the spill 
response FV program was experiencing turmoil and decreased participation, the 
adequacy of the number of vessels on contract became a central concern.  These 
concerns have since been successfully addressed and the program appears healthy 
with approximately 400 vessels on contract today.  However, sufficient numbers of 
vessels does not necessarily signify the availability of appropriate capabilities.  By 
analyzing tactics, vessel attributes, and availability reports, the project worked to 
analyze the program at a deeper level and provide guidance as to what the appropriate 
mix of vessels would look like.   
 
5. Committee Recommendation: The final report was shared and discussed with 
OSPR, but was not formally approved, as a normal contractor prepared report would 
have been.  The paper, which represents staff analysis and research, is considered a 
living document and will be used in future analysis of vessel availability reports.   
 
6. Relationship to LRP and Budget: The project was funded in FY2014. It was 
envisioned that staff could do some with in house with intern Verfaillie.  
 
7. Action Requested of the Board of Directors: None, item is for information only.  
It is envisioned that this will be an evergreen document that is updated periodically by 
staff and used as an in-house reference guide.  Therefore, Board approval of the report 
is not being sought. 
 
8. Attachments:  Final report on the project.  


