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INFORMATION ITEM 
 
 Sponsor: Mark Swanson 
 Project number and name or topic:   Discussion on ADEC SPAR Division 

Organizational Changes 
 
 
1. Description of agenda item:  In June, Kristin Ryan, Division Director of the 
Alaska Department of Environmental Conservation’s (ADEC) Spill Prevention and 
Response (SPAR) sent PWSRCAC and Cook Inlet RCAC the attached e-mail indicating 
that SPAR Division was going review its organizational structure and determine if 
changes could be made that would allow the SPAR programs to become more efficient 
and effective while adjusting to significant current and future budgetary constraints.  
The process for this organizational review included forming workgroups to take 
comments on the strengths and weaknesses of the current organization from the 
various industry sectors that SPAR works with and with other stakeholders such as 
PWSRCAC.  PWSRCAC staff members Mark Swanson and Roy Robertson meet with 
ADEC Commissioner Larry Hartig, Deputy Commissioner Lynn Kent, and Kristin Ryan 
to discuss several topics including the organizational review of the SPAR programs on 
July 29th.  On August 15, PWSRCAC staff and Board President Amanda Bauer also meet 
with Kristin Ryan and her staff as part of the Marine Vessels Workgroup to respond to 
questions that the workgroup sent to PWSRCAC seeking input as part of their review 
process.   
 
Kristin Ryan has graciously agreed to come to the Homer board meeting to update 
PWSRCAC on the SPAR Division’s review and other topics of interest. 
 
2. Why is this item important to PWSRCAC:  The ADEC SPAR Programs and the 
statutes and regulations that they are responsible for enforcing are many of the key 
drivers of the oil spill prevention, preparedness, and response requirements for the 
Alyeska’s Valdez Marine Terminal and the associated tankers moving oil through 
Prince William Sound and the Gulf of Alaska.  The PWSRCAC mission is “Citizens 
promoting environmentally safe operation of the Alyeska terminal and associated 
tankers”. The preservation of the ADEC SPAR Division‘s capability to enforce the laws 
and regulations that help ensure the environmentally safe operation of the Alyeska 
terminal and associated tankers is of the utmost importance to the PWSRCAC and 
regional stakeholders. 
 
3. Action Requested of the Board of Directors: None, item is for information only.  
 
4. Attachments: June 9, 2014 email from Kristin Ryan to PWSRCAC and CIRCAC 
regarding SPAR Division changes.  


