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History of Board Discussion on the Frequency 
and Timing of PWSRCAC’s Meeting Schedule 

 
 
May 1, 2014 – The Board directed the PWSRCAC Executive Committee to evaluate, discuss and 
provide recommendation on a number of options to amend the board meeting schedule, with 
recommendation to be brought to the Board for consideration at the September 2014 meeting.   
 
Narrative from the May 1, 2014 board briefing for this item: 
At the January, 2014 meeting, the Board of Directors discussed conflicts with the current Board meeting 
schedule, including the annual shipper drill each September.  The purpose of this agenda item is to direct 
the Executive Committee to discuss and provide recommendation on multiple options for the Board to 
consider to amend the current meeting schedule, as well as take into consideration the timing of the 
annual Volunteer workshop.    
 
Discussion captured in the minutes from the May 1, 2014 meeting: 
Amanda Bauer introduced Item 4-9, a discussion of the PWSRCAC Board meeting schedule.  A briefing 
sheet was included in the meeting notebook, along with a copy of the resolution that addressed the Board 
meeting schedule, passed in 2005, that set the present schedule.  This agenda item was a continuation of 
Bauer’s request at the January meeting for the Board to consider amending its meeting schedule when it 
became apparent that the Board’s September meeting may be in conflict with the shippers’ area drill in 
the future now that the shippers had moved their annual drill from October to September.  That shift in the 
timing of the shippers’ area drill to a date in September would likely continue indefinitely. The purpose of 
this agenda item was to direct the Executive Committee to discuss and provide a recommendation on 
multiple options for the Board to consider to amend the current meeting schedule, as well as to take into 
consideration the timing of the annual Volunteer Workshop. 
 
Following a general discussion, Miller moved to direct the PWSRCAC Executive Committee to evaluate, 
discuss and provide recommendation on a number of options to amend the board meeting schedule, with 
the recommendation to be brought to the Board for consideration at the September 2014 meeting. Hart 
seconded. The motion passed without objection. 

 
 
January 23, 2014 – The Board approved the change of dates for the 2014 September Board 
meeting in Homer to September 25, 26, 2014 due to a conflict with the annual shipper drill.   
 
Discussion captured in the minutes from the January 23, 2014 meeting: 
President Bauer asked for Board discussion on whether to change the prescheduled dates of the 
September 2014 meeting in Homer because of a possible conflict with the shipper area drill that SeaRiver 
had moved to September for 2014 (and potentially years to come).  As explained, it was important to have 
staff at the September Board meeting but also at the drill. 
 
After initial discussion, Miller moved to change the dates for the 2014 September Board meeting in Homer 
to September 25 and 26, 2014.  Hart seconded.  Discussion continued on the impacts and logistics of 
changing the meeting dates.  The motion passed.   

 
 
January 17, 2006 – The Board, by way of poll, approved amending the date of the Board meeting 
in Valdez from May 2-3, 2006 with a full board budget workshop scheduled for May 1, 2006.  
 
Narrative from the May 12, 2005 board briefing for this item: 
Staff recently learned that the Board meeting in Valdez scheduled for May 4-5 with a full board budget 
workshop on May 3, conflicts with the upcoming International Rotary District Conference scheduled for 
May 4-7 at the Valdez Civic Center. The Rotary District Conference has already reserved the entire Civic 
Center for their conference, and hotel lodging and airline reservations are not going to be adequate. 
 



4-13 Attachment C 

In an effort to hold the meeting in the first week of May, as outlined in PWSRCAC Resolution 05-03, staff 
proposes to move the full Board budget workshop annual VMT tour to Monday, May 1 and the Board 
meeting to Tuesday and Wednesday, May 2-3, 2006. Altering this meeting will eliminate the conflict for 
the meeting venue and will help to eliminate complications for lodging and airline reservations in Valdez. 

 
 
May 12, 2005 – The Board approved resolution 05-03 amending the PWSRAC Board meeting 
schedule. 
 
Narrative from the May 12, 2005 board briefing for this item: 
The Board of Directors is being asked to reconsider the Board action from the December 2004 meeting 
reducing the number of full Board meetings to three per year. 
 
Discussion captured in the minutes from the May 12, 2005 meeting.  
The Board’s reconsideration of the frequency and schedule of its board meetings was postponed from the 
March meeting at the request of Stan Stephens.  Stephens reiterated his reasons for asking the board to 
reconsider its decision that reduced the number of board meetings to three annually.  He said that the 
only time some board members get information on PWSRCAC issues along with an opportunity to 
discuss them was at the board meetings.  Stephens said if there was an annual joint meetings with the 
committees, in addition to the board meetings, he could agree to a three-meeting annual schedule.  
 
Steve Lewis agreed with Stephens that having a meeting with the committees that was committee run 
would be a valuable addition to the board’s schedule.  He disagreed with Stephens’ contention that those 
board members who are not in Valdez on a daily basis do not have an opportunity to be familiar with 
PWSRCAD issues.  Lewis said he would like to see the Board stay with its decision of three board meets 
a year, but also look at having a “fourth” meeting with the committees that is committee run.  McDowell 
also agreed with Stephens that the interaction on a person-to-person basis was invaluable to the board, 
particularly in light of the major issues facing the board at the present time.  Kompkoff said he would be in 
favor of three board meetings plus a fourth meeting as a joint workshop with committees.  Several spoke 
in favor of a joint workshop with the committees.  Bird said she would prefer if the joint meeting to be in 
conjunction with one of the three board meetings to save on travel costs, etc.  Devens recommended the 
board have three board meetings and have the meeting with the committees as a separate meeting.  He 
also suggested that the joint meeting be held in December in conjunction with the annual volunteer 
appreciation party.  The Board indicated their preferences informally by a show of hands.  The majority 
was in favor of three meetings and a separate joint board-committees meeting, but no formal action was 
taken.   
 
A draft resolution setting forth PWSRCAC’s meeting schedule was introduced.  
 
French moved to adopt the draft resolution amending the PWSRCAC meeting schedule to the fourth week 
of January, the second week of May, and the third week in September, beginning with the September 
2005 board meeting.  Jenson seconded, and discussion followed on the various date conflicts.  
 
By consensus, the language of the resolution was changed to the “first” week of May.  The motion passed 
by unanimous consent.   
 
Devens announced he would schedule a joint board-committees meeting for December 2005.  

 
 
March 11, 2005 – A resolution amending the board meeting schedule failed.  The board approved 
a reconsideration of the action passé dat the December 2004 meeting reducing the number of full 
Board meetings to three, and tabled its discussion to the May 2005 meeting.   
 
Narrative from the March 11, 2005 board briefing for this item: 
This item is being brought to the Board by way of consent agenda because at the December quarterly 
meeting the Board approved changing the frequency of PWSRCAC Board meetings to three per year 
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beginning with the September 2005 meeting. In January 2005, staff sent a memo to the Board regarding 
the future PWSRCAC meeting schedule, proposing that the meetings take place with the schedule listed 
below. No objection was voiced to these proposed dates.  
 

Meeting Date Meeting Location  
Third week of January Anchorage 
Second week of May Valdez 
Third week of September Rotates between Member cities 

 
In summary there will be meetings held September 15-16, 2005 in Seward, January 19-20, 2006 in 
Anchorage, and May 17-19, 2006 in Valdez. 
 
Discussion captured in the minutes from the March 11, 2005 meeting: 
Executive Director Devens introduced a proposed resolution (Resolution 05-01) outlining an amended 
board meeting schedule resulting from the board’s action at the December meeting that changed the 
frequency of its board meetings to three per year, beginning with the September 2005 meeting. A briefing 
sheet and a draft resolution were included in the meeting notebook at Item 3-2. 
 
Bird moved to adopt Resolution 05-01 as presented. Velsko seconded. Discussion followed. Kompkoff 
said he voted in favor of the motion at the December meeting, but had since changed his mind and would 
vote against the resolution. Stan Stephens and McDowell both voiced concerns that the board had too 
much work to do to go to three meetings per year. Lewis pointed out that the issue was fully discussed 
prior to the action taken at the December meeting and spoke in favor of adopting the resolution. A roll call 
vote was taken.  The motion failed. 
 
C. Stephens moved to reconsider the action taken at the December meeting (as to changing the meeting 
schedule). Velkso seconded. A roll call vote was taken. The motion passed. 
 
The board then took up discussion of the motion made by Bird, seconded by C. Stephens, at the 
December meeting to change the frequency of PWSRCAC board meetings to three per year 
(approximately January, May, and September). Stephens moved to table further consideration until the 
May meeting. McDowell seconded. A roll call vote was taken. The motion to table passed.  

 
 
December 2, 2004 – The Board approved changing the frequency of PWSRCAC board meetings to 
three per year (requiring a by-law amendment moving the date of the annual meeting).  
 
Narrative from the December 2, 2004 board briefing for this item: 
At the September 7, 2004 Executive Committee meeting, President Tom Jensen asked to add a 
discussion item regarding the schedule and frequency of PWSRCAC Board meetings. Jensen explained 
that this request stems from recent comments he has received from Board members regarding revising 
the frequency of Board meetings to three a year. If the Board chooses to revise the frequency of 
meetings, it is suggested that the meetings be held in January, May and September in order to maintain a 
long break over the summer months. In addition, Jensen asked that an approximate cost for staff time 
associated with Board meeting preparation be provided to the Board. This information was compiled and 
distributed to the Board during the May 2003 meeting, and stated that approximately 624 hours of staff 
time was used to compile and distribute meeting information for one meeting (see Attachment B). At the 
time of this meeting, it was estimated that the direct cost per hour for the average PWSRCAC employee is 
$34.50, therefore, approximately $21,528 of staff time was spent preparing for this meeting. 
 
In February 2003, the Board participated in a questionnaire regarding the PWSRCAC meeting schedule 
(Attachment A). In response to the questionnaire, resolution 03-05 was drafted to modify the quarterly 
meeting schedule by postponing the May meeting by one week, and advancing the September meeting 
by one week. The draft resolution was circulated to the Board via poll, and although over two-thirds of the 
Board approved the resolution, four Directors requested the item be placed on the December 2003 
meeting agenda for further discussion. The discussion resulted in the action listed below. 
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Discussion captured in the minutes from the December 2, 2004 meeting: 
The frequency and schedule of PWSRCAC board meetings came up for board discussion from a 
suggestion made by Tom Jensen at the September meeting to look at the issue. A briefing sheet was 
included in the meeting notebook as Item 4-10. Because of the staff time involved in preparing for the 
meetings and the costs involved (approximately $50,000/meeting), it was proposed to reduce the number 
of board meetings annually from four to three and to hold the meetings approximately four months apart, 
i.e., meetings in January, May, and September. 
 
Bird moved to change the frequency of PWSRCAC board meetings to three per year (approximately 
January, May, and September). C. Stephens seconded. Discussion followed. 
 
French said he would not want to see the board lose the presentations it is given by going to fewer 
meetings a year. It was also recognized that the saving of one meeting’s total costs probably would not be 
realized, as less frequent meetings may mean longer meetings. Lewis conveyed Stan Stephens’ position 
that the meetings provide an opportunity for the board to meet and talk among themselves that he felt 
needed to be done on a more regular basis than three times a year. It was also noted that the Bylaws 
require the annual meeting to be in March and a change that affected the March meeting may necessitate 
a bylaw change to Section 3.5 of the Bylaws. The motion carried without objection. 

 
 
December 5, 2003 – The board approved resolution 03-05 amending the schedule for the board of 
directors quarterly meetings  
 
Narrative from the December 5, 2003 board briefing for this item: 
During the past year, numerous directors have expressed concern about the existing quarterly meeting 
schedule. A Board questionnaire regarding the current meeting scheduled was circulated in February, but 
little response was received. It is recognized that meetings scheduled during June, July, August and early 
September conflict with the fishing and tourism industry, but the current schedule also conflicts with other 
major events throughout our region. For example, the May meeting consistently conflicts with Tatitlek 
Cultural Heritage week and the Cordova and Homer Shorebird festivals. This meeting also conflicts with 
other events scheduled in Valdez at our preferred venue. Another matter of concern to staff is the 
workload generated due to the closeness of the March/May meetings and the September/December 
meeting. 
 
Discussion captured in the minutes from the December 5, 2003 meeting: 
There was no discussion capture on this item in the meeting minutes, only the proposed resolution 
amending the meeting dates.  


