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To: Board of Directors 

From:  PWSRCAC Executive Director and Financial Manager via the Finance 
Committee 

Date:  January 14, 2015 

Re:  Annual Contract Compliance Verification Report 

 
To further reduce the likelihood of future disagreements in periodic Alyeska 
audits of PWSRCAC financial activities as authorized by the Alyeska PWSRCAC 
contract of 1990 the PWSRCAC agreed as part of the negotiated resolution of the 
2010 audit to have the executive director and financial manager review annually 
the organization’s compliance with the terms and conditions of the contract and 
report the results to the PWSRCAC board. 
 
To facilitate accomplishment of this review activity, the auditing firm of BDO USA, 
LLP was contracted to perform supplementary audit procedures incidental to the 
annual financial statement audit of PWSRCAC.  The concept was to provide 
additional scrutiny and assurance of contract compliance in specific areas that 
have been subject to historic challenge by Alyeska, specifically in the areas of:  
travel expenses, lobbying expenses, and use and accounting of non-contract 
revenue. 
 
At the conclusion of that supplemental 2nd party examination of PWSRCAC 
practices, the annual formal external financial audit, and as a result of other 
internal staff examinations of PWSRCAC financial practices, each covering this 
financial year, staff have prepared this joint Executive Director and Financial 
Manager report to the Board of Directors relating to compliance with the Alyeska 
contract during FY-2014. 
 
In summary, based upon these three financial review processes, we believe and 
confidently assert to the best of our knowledge that PWSRCAC has complied with 
the terms and conditions of the Alyeska-PWSRCAC contract during FY-2014.  A 
copy of the report from BDO USA, LLP with the supplemental procedure results 
has been provided to the PWSRCAC Finance Committee for its reference and is 
available to other board members upon request. 
 
In pursuit of ongoing improvement, PWSRCAC continues to review and enhance its 
business practices to ensure adherence to its own policies and procedures and to 
the Alyeska contract.  The Executive Director and Financial Manager would like to 
make special note of the following items undertaken during FY-2014 or recently: 
 

1. Use of non-Alyeska funds:  PWSRCAC’s accounting system is set up so that 
non-Alyeska income and expenses are easily identified and tracked.  During 
FY-2014, non-Alyeska monies consisted of grant funds from the U.S. Fish 
and Wildlife Service, and the Alaska State Library System and from private 
donations for the Marine Fire Fighting Symposium.  Income and 
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expenditures from these sources were tracked separately from the income and 
expenditures relating to the Alyeska contract. 

2. Lobbying Expenses:  We identified approximately $9,081 spent during FY-2014 
related to lobbying for specific legislation before the Alaska Legislature.   We did 
not identify during the year any other instances of lobbying as defined by the 
Internal Revenue Service. 

3. PWSRCAC Finance Committee.  The Finance Committee continued to meet on a 
regular basis for the purpose of reviewing quarterly financial statements and 
budgets, planning for and reviewing outside auditors work, reviewing internal 
controls, and dealing with other matters that have a significant financial impact on 
PWSRCAC. 

4. The quarterly financial statements were not only reviewed with the Finance 
Committee, but also with project managers and other staff.  These staff reviews 
provide periodic opportunities to discuss project progress and identify budget 
modifications that are necessary. 

5. Code of Conduct and Transactions with Related Parties.  Board members and staff 
are asked to sign these forms annually, usually during or shortly after the May 
board meeting.  The results of the Transactions with Related Parties are 
summarized and given to the Finance Committee for review.  There were no 
reported related-party transactions during FY-2014. 

6. Long Range Planning Process.  PWSRCAC continues its planning process to identify 
and prioritize programs and projects.  This process allows board members and staff 
to clearly identify Alyeska and OPA 90 objectives addressed by each program or 
project, to define measurable project objectives, and state how information or 
results obtained will be used. 

7. Policies.  During this last year, the Governance Committee reviewed and 
recommended a number of changes to PWSRCAC’s policies.  Several polices were 
outdated and several others needed clarification.  The Board of Directors adopted 
the recommended changes at its meeting in September 2014. 

8. Staff Training.   Staff have identified the need for a more systematically organized 
approach to orienting and training new employees.  As a result, staff have 
developed a list of new employee orientation topics and areas of training every 
employee should receive and a target timeline for delivery of this training.  This 
process should help ensure new employees efficiently develop familiarity with 
PWSRCAC’s mission, policies, and practices and internal controls as well. 

9. Meetings with Alyeska SERVS and Terminal Director.  Last year senior PWSRCAC 
staff embarked on a joint informal review of the Alyeska contract with Alyeska 
SERVS and Terminal Directors.  While the complete informal review of the entire 
Alyeska Contract was not accomplished, senior PWSRCAC staff continue to meet 
and communicate with the SERVS and Terminal Directors on a regular bi-weekly 
basis to discuss ongoing PWSRCAC projects and to provide an opportunity to 
identify and iron out any contractual points of contention at the earliest possible 
opportunity. 

 
We believe this report satisfies the requirement to have the Executive Director and 
Financial Manager review annually the organization’s compliance with the terms and 
conditions of the contract and report the results to the PWSRCAC Board for FY-2014. 
 
 

             
Mark Swanson, Executive Director   Gregory Dixon, Financial Manager 


