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Board Mentoring Manual 

 
Introduction to Board Mentoring 
 
Mentoring is an important means of preparing new board members for full 
participation in the work of the Prince William Sound RCAC. A complement to board 
orientation and reviewing the volunteer manual, active mentoring is an efficient way of 
sharing knowledge and developing better understanding of our work. It reduces the 
learning curve of new board members and allows them to engage productively early in 
their board tenure. 
  
Like a new staff member, a new board member needs time to learn the ropes, become 
familiar with the culture of the board and the organization, and gain awareness of the 
issues. While all new board members have expertise, that expertise will vary. Every 
board is different and each incoming board member should learn how the Prince 
William Sound RCAC board operates. 
 
In the context of the board, mentoring is a relationship between a more experienced 
board member (a mentor) who provides knowledge, advice and support to a newer 
member. The new member (a mentee) is seeking information and knowledge about the 
workings of the board and the organization..  
 
For the purposes of this manual, it is expected that board mentees will usually be 
seated at the May board meeting but that schedule can change based on the timing of 
the new board member’s seating. The Prince William Sound RCAC will use a semi-
structured, one-on-one mentoring relationship between a new board member and a 
more experienced board member that takes place face-to-face, via telephone, and 
online over a year-long period for a total of approximately 8 hours beyond other board 
duties. This semi-structured program incorporates an evaluation that allows tracking 
of measurable outcomes which are goal-focused and emphasize the learning objectives 
of the mentee. This structure takes into account that board members are volunteers, so 
the time commitment is as efficient as possible. 

 
Benefits of Board Mentoring 

 
The board mentoring program benefits the council through increased retention of 
board members, a more cohesive board, more productive board meetings, and  
succession planning. 
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Program Structure 
 
The council’s Board Governance Committee (BGC) will be responsible for coordinating 
and managing the board mentoring program, with assistance from staff. At the 
September board meeting, or the meeting after new board members are seated, staff 
will hold an orientation. At that time, they will talk to new board members about the 
mentoring program. After the May meeting, staff members and the BGC will meet and 
discuss pairings of new board mentees with willing mentors. If a board member is 
seated at another board meeting, this schedule can be altered as needed. 
 
Well before the next board meeting, mentors and mentees will receive information 
about their pairing from the Board Governance Committee and a suggested schedule 
related to their mentoring activities for the next year. The Outreach Coordinator and 
Executive Assistant will work together to schedule time for the mentors and mentees 
to meet at one of the Prince William Sound RCAC offices for their first in-person 
meeting. 
 
Selection of Mentors 
The following criteria will be required for existing board members to become mentors: 

• Minimum of one full year on the board, and attendance at all three of the prior 
year’s board meetings; 

• Regular membership on and participation in at least one council committee or 
sub-committee; 

• Good knowledge of strategic priorities of the Prince William Sound RCAC and 
understanding of Prince William Sound RCAC policies and governance; 

• Comfortable with the expected extra time commitment of approximately 8 
hours over the coming year to work with their mentee; 

• Understanding of the challenges faced by new board members;  
• Ability to be dependable, consistent, and honest; and 
• Ability to give constructive feedback. 

 
Selection of Mentees 
The following criteria are recommended for new board mentees: 

• Recently appointed to the board; 
• Commitment to increasing their capacity as board members;  
• Comfortable with the expected extra time commitment of approximately 8 

hours over the coming year to work with their mentor. 
 
The characteristics of successful mentoring relationships are: 

• Establishing clear boundaries, frequency of contact, context for interacting, and 
preferred types of communication;  

• Setting an agenda for each meeting (though other priorities may arise); 
• Maintaining confidentiality, when necessary; 
• Articulating mutual expectations clearly; and 
• Measuring progress against mentee’s learning goals. 
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Suggested Mentoring Schedule 
 
Introduction 
(~2 hours, 
in-person) 

Meet in 
person and 
get to know 
each other. 

Share 
expectations 
and outline 
mentoring 
goals. 

Review and 
discuss 
volunteer 
handbooks, 
especially 
PWSRCAC 
mission, 
travel and 
missed 
board 
meeting 
policies, and 
acronyms. 

Tour 
PWSRCAC 
office (either 
Anchorage 
or Valdez) 
and meet 
staff. 

Discuss 
suggested 
reading list 
and other 
useful 
orientation 
activities. 

Each of the 
Next 3 
Board 
Meetings 
(~1 hour 
each) 

Before: 
Discuss 
questions 
about the 
board 
meeting 
agenda and 
board 
conduct. 

After: 
Review 
issues and 
new 
information 
from the 
meeting that 
need 
clarification.  

   

Between 
Meetings 
(~ 2 hours) 

Using 
budget 
sheets from 
Long Range 
Plan, discuss 
PWSRCAC 
projects. 

Discuss 
which 
committee 
might be of 
interest to 
the mentee. 

After mentee 
attendance 
at a 
committee 
meeting, 
discuss 
meeting and 
committee 
projects. 

  

Final  
(~1 hour) 

Complete 
written 
evaluation 
of mentoring 
activities for 
staff and 
BGC review. 

Discuss 
interest in 
continuing 
informal 
mentoring 
relationship, 
and either 
continue 
meeting or 
the program 
is completed 
at this point. 
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Evaluation 
 

Evaluation is an important tool in mentoring. It provides for continuous improvement 
and a means of identifying ways to increase effectiveness, both at the individual and 
board level. Feedback from participants also helps establish best practices for 
mentoring. 
 
Each pair of mentors and mentees will be asked to document their meetings 
throughout the year. At the end of the year, an evaluation, via an online survey tool 
such as Survey Monkey, will be provided to each individual anonymously. Questions 
about the following topics will be included in the evaluation: 

ü How mentoring process helped with understanding of PWSRCAC volunteer 
handbook, especially travel policies, acronyms, missed meetings; 

ü How mentoring process helped with understanding of PWSRCAC governance 
and processes; 

ü How mentoring process helped with understanding PWSRCAC budgets, 
projects, and committees; 

ü How mentoring process could be improved. 
 
Results of these evaluations will be reviewed by staff and the Board Governance 
Committee. From these evaluation results, changes are made to the board mentoring 
process. 
 

Suggested Reading 
 
The following is a suggested reading list and list of resources that may be useful for 
board mentors and mentees.  
 

§ Prince William Sound RCAC website: http://www.pwsrcac.org/ 
§ Prince William Sound Committee Extranet website: http://www.pwsrcac.net/ 
§ Project Jukebox for the Exxon Valdez Oil Spill oral history website: 

http://jukebox.uaf.edu/site7/project/2029  
§ The Spill: Personal Stories from the Exxon Valdez Disaster by Sharon Bushell 

and Stan Jones 
§ Exxon Valdez Oil Spill Trustee Council website: http://www.evostc.state.ak.us/ 
§ Oil Spill Recovery Institute website: http://www.pws-osri.org/   
§ Alaska Resources Library and Information Services: Exxon Valdez Oil Spill 

Unique Resources:  http://www.arlis.org/docs/vol2/a/EVOS_FAQs.pdf  
§ Cook Inlet RCAC website: http://www.circac.org/ 
§ Rick Steiner’s Citizens’ Advisory Councils article: http://www.unep.org/civil-

society/Portals/24105/documents/perspectives/ENVIRONMENT_PAPERS_DISC
USSION_10.pdf 

 


