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ACTION ITEM 
 
 
 Sponsor: Linda Swiss  
 Project number and name or topic: 651 Contingency Plan Review 
 
 
1. Description of agenda item:  During the past fiscal year, PWSRCAC has been 
involved in reviewing the Valdez Marine Terminal Oil Discharge Prevention and 
Contingency Plan (VMT C-Plan) and submitting lengthy comments.  The VMT C-Plan 
was renewed on November 21, 2014, and the Council followed up the approval with 
requesting additional information be included in the plan.  The VMT C-Plan went 
through a complete rewrite resulting in three separate volumes of the plan.  As such, 
staff and contractors spent a great deal of time on this review.  
 
Harvey Consulting, LLC. (Harvey Consulting) provided services on this review, and was 
instrumental in developing comments and requests for additional information.  
Additionally, over the past fiscal year, Harvey Consulting, LLC, has provided other 
contingency planning services through attendance and support at quarterly meetings 
of the VMT C-Plan working group and on topics such as Best Available Technology. 
 
The time and resources allocated for proper review of the VMT C-Plan has exceeded 
previous expectations.  Staff is requesting the Board authorize an increase to contract 
651.15.02 for Harvey Consulting, LLC, in the amount of $2,000, bringing the total for 
FY2015 to $42,000.  
 
2. Why is this item important to PWSRCAC:  The VMT C-Plan approval process 
includes important actions, which could potentially impact every member organization.  
The VMT C-Plan establishes state and federal oil spill prevention and response 
requirements that Alyeska is compelled to take to prevent a spill from occurring, and 
would be obligated to do should an oil spill occur.  This plan is renewed every five 
years.  Reviewing contingency plans is a major task for PWSRCAC as outlined in both 
the PWSRCAC/Alyeska contract and OPA 90.   
 
3. Previous actions taken by the Board on this item:  
Meeting Date Action 
XCOM 11/5/ 2014 Approved adding an additional $10,000 to contract 651.15.02 with 

Harvey Consulting, LLC for FY2014, bringing the total amount 
authorized for this contract to $40,000 for FY2015.  

 
4. Committee Recommendation:  The OSPR Committee will be briefed on this 
request prior to the Board meeting. 
 
5. Relationship to LRP and Budget: Project 651/Contingency Plan Review is in the 
approved Fy2015 budget and annual work plan.  
 
 FY2015 Budget: $89,894 
 Unallocated Funds Remaining as of March 27, 2015:  $17,552 
 
 
 



Approval of FY2015 Contingency Plan Contract Change Order 3-3 

651.104.150401.3-3C-Plan 

 
 
6. Action Requested of the Board of Directors:  Approve adding an additional 
$2,000 to contract 651.15.02 with Harvey Consulting, LLC. for FY2015, bringing the 
total amount authorized for this contract to $42,000.  
 
7. Attachments: None.  


