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Prince William Sound Regional Citizens’ Advisory Council 
Acting Executive Director’s Report to the Board 

 
Donna Schantz 

January 21-22, 2016 Board Meeting 
 

The purpose of this report is to provide an update to Board members on major activities and 
community visits since your last meeting, and to provide information and recommendations 
on matters and issues affecting PWSRCAC or its mission. 
 
Long Range Planning:  For the past several months, the staff and volunteers have been 
dedicating a significant amount of time and effort to the Long Range Planning process. We 
seem to have a fairly solid planning process in place that works well for us. There is a Long 
Range Planning workshop prior to the Board meeting, with a goal of looking at 
improvements to the planning process and developing a recommendation for Board 
approval of the plan.  The plan is a useful tool for staff to develop a draft budget that will be 
brought to the Board in May for discussion and approval.    
 
Fall Shippers’ Drill: The annual Prince William Sound shippers’ drill took place during the 
last three days of September.  This year the exercise began at hour 48 of the spill scenario, and 
focused on responding after a period of bad weather and the ability to bring in out-of-region 
resources.  Staff worked our own internal response plan and conducted Board 
teleconferences to gather input and concerns, generated mock news releases, updated our 
drill website, and exercised pieces of the scientific response plan. Lessons learned from this 
exercise are being used to update our internal response plan.  
 
Community Outreach:  Since September, staff has made the following visits to Prince 
William Sound Communities to exhibit the booth, make presentations, or participate in 
events as part of community outreach:  
 

Kodiak:   ICS for Stakeholders Workshop and Public Reception; 
Anchorage:  Council of Petroleum Accountants Societies Presentation; 
Cordova:  Alaska Historical Society/Museums Alaska Conference, “Project Jukebox” 

Presentation, and Roving Reception;  
Anchorage:  Alaska Harbormasters & Port Administrators Conference; 
Anchorage: Prince William Sound Science Center Reception;  
Sitka (including teachers from across the Prince William Sound region):  Alaska Math 

and Science Conference;  
Homer: Aquatic Invasive Species Project Presentation at the American Fisheries 

Society - Alaska Chapter Conference; and 
Whittier: K-12 outreach using tracks from Alaska’s Oil Spill Curriculum. 
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Response Capacity Analysis Workshop:  In November staff conducted a workshop for the 
Response Capacity Analysis project, involving representatives from the Board, Oil Spill 
Prevention and Response (OSPR) Committee, Alyeska/SERVS, National Oceanic and 
Atmospheric Administration (NOAA), Alaska Department of Environmental Conservation 
(ADEC), the U.S. Coast Guard (USCG), and the Prince William Sound Science Center.  Input 
from this workshop is being used to design the scope of the project.  The group 
recommended a change in the original design of this effort, and a presentation will be made 
on the proposed changes at this meeting for Board consideration. The main difference is, 
rather than conduct an analysis of the overall spill recovery capacity, we would look at 
different scenarios for individual systems with a focus on identifying variables that could 
optimize each system. 
 
December Volunteer workshop and Science night:  The volunteer workshop and science 
night this past December were well attended with lots of good information being shared.  
Having all of the science night presenters there in person seemed to be well received. Reports 
from the volunteer appreciation party also were positive. A highlight was the attendance and 
presentation by Governor Walker, a founding Board member who represented the City of 
Valdez on the PWSRCAC Board for 12 years, and who later served as the legal counsel for 
the organization.  We are fortunate that our Governor was involved in the early formation of 
the Council, and has first-hand understanding and insight into the value and importance of 
our mission and work. 
 
The last couple of months have been very busy for staff and Board members, in part as a 
result of Mark Swanson’s resignation as Executive Director.  I appreciate the Board’s 
confidence in me to serve as the acting executive director until a permanent replacement is 
found.  The entire staff has stepped up to ensure a smooth transition and to maintain high 
quality work efforts.  I have been working to reach out to our stakeholders and key partners 
to let them know that fostering partnerships is a priority for us, and that we’d like to find 
ways to improve collaboration towards our common goal of making sure that oil is stored 
and transported in the safest manner possible.  There is more work to be done, and it will 
take a constant effort from the staff, committee members and the Board.  A major concern for 
us is the state’s budget deficit and the seemingly inevitable weakening of existing regulatory 
oversight, and the current and pending cutbacks by industry in light of the current and 
projected low price of oil for several years to come.  This economic reality will require 
creative solutions and increased collaboration among all parties to maintain the high level of 
prevention and response systems in place today to protect Prince William Sound and its 
downstream communities.    
 

# # # # 


