
ADEC
Prevention, Preparedness and Response 

Program 

Response  Exercise Program Improvements
2016



Guiding Principles - for Statewide Exercise Program

Verify compliance with regulations in regards to the C-Plan holders 
ability to adequately respond to a spill.

Reduce costs to the State and Industry

Improve current levels of response readiness

Encourage innovation and improvement

Strengthen and broaden response capability and coordination 
through out the response community.



2015 Legislative direction

It is the intent of the legislature that the Department of Environmental 
Conservation will develop a plan to reduce the costs for the state and 
private entities related to oil spill response drills and exercises, and will 
report findings to the Finance Committees by January 19, 2016.

(HB72)



Assure C-Plans are Adequate in Content and 
Execution 

Required by statues and regulation as one of our primary tasks.

Ensure Plan holders are not just “checking boxes”.

Identify response teams strengths as well as weaknesses.

Ensure adequate personnel, equipment and procedures are in place.

Ensure response personnel have the ability to adjust to changing 
conditions or events. 



Reduce Costs for the State and Private Entities

Improve efficiency in exercise planning and evaluation.

Evaluate States role in exercises relating to plan adequacy and 
execution.

Establish long range exercise schedule and planning. 

Schedule exercises consecutively in same area, to reduce travel costs. 

Combine exercises when C-plans and scenario allow.

Develop exercises based on realistic threat.

Examine and expand “targeted” exercises.

Allow the use of scheduled training for exercise “credit”.



Improve Current Levels of Response Readiness

Challenge responders with new ideas and scenarios.

Ensure exercise scenarios are realistic in nature.

Ensure exercise frequency is adequate.

Increase the potential for Mutual Aid from the community.

Increase participation of Response Community.



Encourage Innovation and Improvement

Schedule and plan exercises to “real” conditions and incidents.

Encourage exercise progression. (exercises should never be “single 
stand alone” events).

Allow the Plan holder the ability to “try” new tactics or response 
procedures during an exercise. 

Maintain a flexible exercise program.



Maintain Consistency Statewide

Ensure consistent implementation of discharge exercises statewide 

Exercise Hours by CART in 2012

North Slope SA 103.5

NW Arctic 0

Bristol Bay 0

Western 0

Aleutians 0

PWS 96

Kodiak 0

Cook Inlet 257

Interior 0

SE 0



Strengthen and Broaden Capability
of the Response Community

Increase inclusion of local governments and stakeholders in the process.

Increase participation with DHS-EM, LEPC’s, etc.

Increase participation of other state departments.

Potential to involve other local plan holders into the exercise.

Adjust the exercise scenario to allow community impacts outside of 
environmental.

Increase potential inclusion of non-regulated industry

Support local community inclusion for training.

Expand state opportunities for community training.



Steven Russell - - Interagency Coordination Section

907-262-3401- office               907-394-1124 – cell

Steven.russell@alaska.gov

http://dec.alaska.gov/spar/ppr/interagency.htm
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