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PRINCE WILLIAM SOUND  
REGIONAL CITIZENS’ ADVISORY COUNCIL 

MINUTES 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

January 21-22, 2016 
Anchorage, Alaska  

 
 
Members Present 
Robert Archibald City of Homer 
Amanda Bauer City of Valdez 
Robert Beedle City of Cordova 
Mike Bender City of Whittier 
Melissa Berns Kodiak Village Mayors Association 
Al Burch (via teleconference) Kodiak Island Borough 
Wayne Donaldson City of Kodiak 
Pat Duffy Alaska State Chamber of Commerce 
Patience Andersen Faulkner Cordova District Fishermen United 
Mako Haggerty Kenai Peninsula Borough 
John F.C. Johnson Chugach Alaska Corporation 
James LaBelle, Jr.  Port Graham Corporation 
Thane Miller Prince William Sound Aquaculture Corporation 
Dorothy Moore City of Valdez 
Bob Shavelson Oil Spill Regional Environmental Coalition 
Orson Smith City of Seward 
Alisha Sughroue City of Seldovia 
Roy Totemoff  Tatitlek Corporation & Tatitlek Village IRA Council 
 
Members Absent 
Michael Vigil Chenega Corporation & Chenega IRA Council 
 
Ex-Officio Members Present  
Steve Russell Alaska Dept. of Environmental Conservation 
Kevin Kearney Bureau of Land Management 
LT Jason Scott US Coast Guard MSU Valdez 
Scott Pegau Oil Spill Recovery Institute 
Lee McKinley  Alaska Dept. of Fish and Game 
Graham Smith Alaska Dept. of Natural Resources 
Phillip Johnson US Department of the Interior 
Colin Blair Alaska Dept. of Homeland Security & Emergency Management 
  
Committee Members Present 
John LeClair OSPR Committee 
Jerry Brookman OSPR Committee 
Jim Herbert OSPR Committee 
Cliff Chambers POVTS Committee 
Pete Heddell POVTS Committee 
Linda Robinson IE Committee 
Jane Eisemann IE Committee 
Ruth E. Knight IE Committee 



1-1 

Page 2 of 29  210.002.160121.JanMinutes 

John Kennish SA Committee 
George Skladal TOEM Committee 
 
Staff Members Present 
Donna Schantz Executive Director 
Steve Rothchild Administrative Deputy Director 
Jennifer Fleming Executive Assistant 
Lisa Matlock Outreach Coordinator 
Gregory Dixon Financial Manager 
Amanda Johnson Project Manager/Webmaster 
Joe Banta Project Manager 
Linda Swiss Project Manager 
Jeremy Robida  Project Manager 
Alan Sorum Project Manager 
Austin Love (via teleconference) Project Manager 
Roy Robertson Project Manager 
Alicia Zorzetto  Digital Collections Librarian 
Nelli Vanderburg Project Manager Assistant 
Shawna Popovici Project Manager Assistant 
Natalie Novik Anchorage Administrative Assistant 
Ashana Armstrong  Intern 
 
Others Present  
Scott Hicks  Alyeska Pipeline Service Company 
Andres Morales (via teleconference) Alyeska Pipeline Service Company/SERVS 
Kate Dugan Alyeska Pipeline Service Company 
Katharine Martorelli U.S. Coast Guard, District 17 
Angelina Fuschetto (via teleconference) SeaRiver Maritime 
Anil Mathur Alaska Tanker Company 
Karen Hayes Alaska Tanker Company 
Chris Merten Alaska Tanker Company 
Mike Meadors Alaska Tanker Company 
Monty Morgan Polar Tankers 
Bill Jeffries BP Shipping 
Kristin Ryan Alaska Dept. of Environmental Conservation 
Greg Buie (via teleconference) USCG National Pollution Funds Center 
Joe Levesque Levesque Law Group 
Shane Levesque Levesque Law Group 
Kevin Kennedy PPR Alaska 
Tom Lakosh Public 
Marilynn Heddell Public 
David Janka Public 
 
 
CALL TO ORDER, WELCOME AND INTRODUCTIONS 
A regular meeting of the Board of Directors of the Prince William Sound Regional 
Citizens’ Advisory Council was held January 21 and 22, 2016, at the Embassy Suites 
Hotel, Anchorage, Alaska.  President Amanda Bauer called the meeting to order at 9:04 
a.m. on January 21, 2016.  
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A roll call was taken.  The following 18 directors were present at the time of the roll 
call, representing a quorum for the conduct of business: Archibald, Bauer, Beedle, 
Bender, Berns, Burch (via teleconference), Donaldson, Duffy, Faulkner, Haggerty, J. 
Johnson, LaBelle, Miller, Moore, Shavelson, Smith, Sughroue, and Totemoff. 
 
Introductions and directors’ reports followed.   
 
AGENDA (1-0) 
Patience Andersen Faulkner moved to approve the agenda (green-colored sheet). John 
Johnson seconded.  The agenda was approved as presented.   
 
MINUTES (1-1, 1-2) 
Faulkner moved to approve the minutes of the September 25-26, 2015, Regular Board 
Meeting.  Al Burch seconded. 
 
The following correction was made: 
 

Correction: To change the title of section 4-4 on page 20 from “Proejct” to 
“Project.” 
 

The minutes were approved as corrected. 
 
Faulkner moved to approve the minutes of the November 24, 2015, Special Board 
Meeting.  Burch seconded.  The minutes were approved as presented. 

PUBLIC COMMENTS 
Kevin Kennedy of PPR Alaska, an inventor, developer and builder of an on-water 
skimming system, said that he would be showing a video during the lunch break of his 
Otter Skimmer system for on-water oil recovery and would be available to answer 
questions from the Board on his invention.  This system was recently tested by CISPRI 
in Nikiski and is currently undergoing tests at the OMHSETT facility. 
 
Tom Lakosh said that he had hoped to see some agenda items at this meeting on the 
issues that he had asked the Board to address in comments he had left with the 
Council on July 17, 2015, which included four long-range planning project suggestions.  
He noted that what everyone is really concerned with is preventing another spill and to 
that end, in particular, that the Prince William Sound escort system works in the 
conditions in which the tankers operate.  He said it has been found that even though 
there are closure conditions for outbound laden tankers, they can run into barrier jets 
that produce 135 knot winds and can damage the decks of tankers.  He stated that in 
addition, it has been found that the industry is using tankers for on-water storage of 
oil and returning to Alaska with laden tankers and not abiding by the closure limits 
that should be restricting the transit of tankers through Hinchinbrook Entrance. The 
other three projects had to do with protecting sensitive areas and making sure that 
geographic response strategies (GRSs) do not deposit oil on beaches, creating 
sacrificial beaches, which would eventually oil the sensitive areas they were intended 
to protect on the next incoming tide.  He urged that the new skimming systems be 
evaluated for their realistic encounter rate and recovery rates, and an assessment of 
the ability to protect sensitive areas from major spills at the VMT where the timeline 
for erecting the Duck Flats and hatchery plans is far beyond the amount of time it took 
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for oil to inundate those areas with the Eastern Lion spill. He added that if that type of 
spill occurred in a flood tide, during a spring tide, it could inundate the hatchery 
within two hours, then automated booming systems and better on-shore containment 
are needed than the settlement ponds, with automatic closure to prevent leakage into 
the water from the tank farm or piping systems. Otherwise it would be recommended 
to capture oil from overwater piping and loading arms or tankers by automated 
booming systems like those at Sullom Voe, Scotland.  
 
OPENING COMMENTS – PWSRCAC TECHNICAL COMMITTEES 
 
COMMITTEE CHAIRS COORDINATION TEAM (CCCT)   
(No report.) 
 
PORT OPERATIONS AND VESSEL TRAFFIC SYSTEMS COMMITTEE (POVTS) 
Chair Orson Smith reported that the POVTS Committee had met three times since the 
last Board meeting and was moving forward with several ongoing projects, including: 
 

• Planning for the next marine firefighting symposium to be held in 2017.  The 
symposium is an effort to introduce land-based fire fighters to the problem 
associated with a marine-related fire or incident. 

• Support of weather-related research projects, including the new weather buoy 
demonstration project at Naked Island; construction and installation of an 
improved camera for Nuchek Spirit Camp; support and maintenance of 
PWSRCAC’s two weather stations at Cape St. Elias and Nuchek; research into 
climatic conditions in Prince William Sound; and development of a mesoscale 
weather model for the Sound. 

• Reviewing the results of the Hinchinbrook Entrance tanker drift study with 
contractor Robert Allan Ltd. which is looking at whether the 17-mile standby 
requirement for tankers at the Entrance is an appropriate distance. 

• Working on supporting weather data development with the University of Alaska 
Anchorage under the Potential Places of Refuge project conducted by Safeguard 
Marine. 

• Completion of the AVTEC Navigation Database Project, which includes 
advancing a high fidelity navigational database for Prince William Sound that 
improves the user’s experience at the AVTEC ship bridge simulator; contributing 
to the current Places of Refuge Project; and pursuing USCG approval to use the 
improved navigational database for marine training. 

• Development of projects for FY2017. 
 
OIL SPILL PREVENTION & RESPONSE (OSPR) 
Chair John LeClair reported that the OSPR Committee had met three times since the 
last Board meeting, including an in-person discussion about potential projects for 
FY2017, and the committee had gained Mike Bender as a new member.  The committee 
had focused on the following projects and activities: 
 

• PWSRCAC staff and volunteers had attended the SERVS annual oiled wildlife 
training in Seward and the Clean Gulf Spill conference in New Orleans. 

• PWSRCAC is putting together an Oil Spill Surrogates work group on a local 
Prince William Sound level, and hoping it will lead to surrogate usage in 
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conjunction with some on-water training and exercises.  The first meeting is 
scheduled for February 10, 2016, and representatives from Alyeska/SERVS, 
ADEC, OSRI, NOAA, and EPA are expected to attend. 

• A project design workshop for the Response Capacity Analysis project took 
place in Valdez on November 3, 2015, with representatives from Alyeska/SERVS, 
ADEC, USCG, NOAA, Prince William Sound Science Center, Prince William Sound 
College, OSPR Committee members, and PWSRCAC staff in attendance.  More 
detail on this project would be a separate item on the agenda at this meeting. 

• Staff practiced PWSRCAC’s Incident Response Plan (IRP) during the September 
BP/ATC shippers’ exercise. The IRP is currently being edited internally.  The 
technical committees will be able to provide input and, once finalized, the plan 
will go to the Board.  More detail would be provided as a separate agenda item 
later in this meeting. 

• Since the last Board meeting the committee had approved two drill reports: 
Evaluation of the Alaska Tanker Company/BP Prince William Sound Exercise, 
September 28-30, 2015; and SERVS Barge 450-6 Crucial Skimmer Deployment. 

• Staff had provided OSPR with updates on ADEC’s decision that Alyeska’s Best 
Available Technology (BAT) analysis follows the State’s requirements for BAT 
for facility piping; and the change in format of VMT Coordination Workgroup 
meetings. 

• The next Alaska Regional Response Team (ARRT) meeting was scheduled for 
January 27, 2016, in Anchorage, where there will be some discussion on the 
process for identifying dispersant avoidance areas. 

  
SCIENTIFIC ADVISORY COMMITTEE (SAC) 
Chair Dr. John Kennish reported that the committee was seeking a social scientist and 
geneticist to join the committee and was currently interviewing potential social 
scientists to fill that seat.  Dr. Kennish reported on the following project 
accomplishments since the last Board meeting: 
 

• Project 900 – Environmental Monitoring  
The Annual Environmental Monitoring Program Workshop was held in 
Anchorage on November 10, 2015, and Science Night was held on December 4, 
2015, also in Anchorage. 
 

• Project 951 – Long Term Environmental Monitoring Program (LTEMP) 
Project work was focused on developing some of the adjustment to the LTEMP 
discussed at the 2015 Environmental Monitoring Workshop. This includes 
adding passive sampling devices to complement the use of mussels. 
 

• Project 952 – Non-Indigenous Species (NIS) 
BioBlitz - an intensive one-day effort to survey an area during low tide (possibly 
with divers) in an attempt to find invasive species – will be held this coming 
summer. 
 
Staff has provided some support to the Smithsonian Environmental Research 
Center efforts to gather mussels to test for an invasive parasitic worm that may 
have been transported by the Japanese tsunami debris by providing some local 
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contacts as potential collectors.  The projects started in the fall of 2015.  
Danielle Verna collected samples in November for the project from Orca Inlet. 
 
The committee was in the process of updating its 2014 analysis of ballast water 
management and discharge activity for TAPS tankers. 
 

• Project 955 – Dispersants 
Staff, Elise DeCola of Nuka Planning and Research, and SAC member Sarah Allan 
are working on editorial and graphic information additions to the Dispersants 
Monitoring Protocol.  SAC should have a draft to review at its next meeting. 
 
The committee has issued purchase orders for John Wise and John French to 
provide review of the work product of the CRRC workshop process workgroups, 
as CRRC is planning on doing a short public review of them.  It will only look for 
peer-reviewed papers that have been missed.  

 
• Project 959 – Prince William Sound Hydrocarbons Toxicity 

John Incardona presented on the genomics work at this year’s Science Night. 
 

• Project 9592 – Polar Polyaeromatic Hydrocarbon (PAH) Fraction  
The report on this project titled Polar Compounds in Alaska North Slope Oil & 
Other Oils has gone through the external peer review process and is in its final 
editing process.  It will be an action item for the Board at its May meeting. 

 
• Project 9600 – LTEMP Genomics Literature Review 

A draft final report titled, Literature Survey: Genetic Effects of Hydrocarbons on 
Mussels will be an action item for the Board at this meeting. 

 
• Project 9700 – Spill Detection Technology 

C-CORE’s final report titled Satellite-Based Pollution Monitoring in Prince William 
Sound was approved by SAC and will be an action item for the Board at its May 
meeting. 

 
Dr. Kennish also reported that committee member Roger Green had been approved to 
attend the AMOP Conference in 2016 during the last SAC meeting. 
 
TERMINAL OPERATIONS AND ENVIRONMENTAL MONITORING (TOEM) 
Committee member George Skladal reported for the TOEM Committee.  He reported 
that since the last Board meeting the committee had selected a hydrocarbon research 
intern, Seth Suydam, who has started working on the project.  Suydam is originally 
from Seldovia and was encouraged to apply for the position by former director Steve 
Lewis.  Suydam is currently studying Petroleum Engineering at the Colorado School of 
Mines.  Suydam will present his findings to the Board at the May meeting in Valdez. 
 
Skladal reported that the TOEM and Executive committees approved the final report 
from Starcrest Consulting titled Tanker Pollutant Loading to the Prince William Sound 
Airshed.  He said the report shows a dramatic decrease in tanker ship air emissions 
resulting from the fleet’s use of low sulfur fuel, and this is good news for the 
environment.  He stated that the report has been made available on PWSRCAC’s 
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website, a press release has been issued, and it has been distributed to Alyeska and the 
shippers. In addition, a number of publications have reported on the results of the 
study, including Petroleum News, Ship & Bunker and Bunkerworld. 
 
Skladal reported that the committee reviewed and approved a report from Harvey 
Consulting that analyzed the inspections results of Tank 12 at the Valdez Marine 
Terminal (VMT).  He said that overall Tank 12 was shown to be in a good condition and 
currently presents low risk for an oil spill.  However, concerns remain over the 
inspection interval of the tank, currently set at 20 years, the effective operability of the 
fire foam piping inside the tank, and the continued effective operation of the cathodic 
protection system underneath the tank floor.  He said TOEM is working to understand 
these issues more thoroughly so it can make recommendations to the Board as to 
whether PWSRCAC should recommend a shortened inspection interval or whether the 
Board should simply monitor interim testing and inspection of this tank closely.   
 
Skladal reported that Alyeska completed the repair to the Berth 5 crude oil piping in 
December.  Since the issue was first identified in October 2014, he said Alyeska has 
put forth substantial effort into the repair of this corroded pipe segment.  The repair 
involved welding a metal sleeve around the segment.  This work was technically 
challenging and required lifting the pipe, positioning, and welding in a very cramped 
space – all while over water, out on the berth.  Skladal stated that after the repair was 
completed and the appropriate safety and operational checks were performed, Berth 5 
was used to load oil to the Liberty Bay on December 17, 2015, and is back in 
unrestricted service. 
 
INFORMATION AND EDUCATION COMMITTEE (IEC) 
Vice Chair Linda Robinson reported that the IEC had taken the following actions since 
the last Board meeting:  accepted the final 2015 Youth Involvement project reports; 
completed and ranked the IEC Long Range Planning for FY2017, with three outside 
stakeholder projects and one outside committee project also considered; created an 
Environmental Education Internship project team for evaluating applicants and making 
hiring recommendations; and the committee created a Youth Involvement RFP project 
team (353.16.02) for proposal reviews and recommendations for funding. 
 
Robinson reported that since the last Board meeting the committee had accomplished 
the following as to specific projects: 
 

• Project 3410 – Fishing Vessel Outreach Pilot 
This year’s pilot event is scheduled for April 13, 2016 in Seward.   
A charter agreement has been completed with Kenai Fjords Tours and 
marketing efforts for public participation has begun.  Marketing will begin at the 
Tsunami Bowl in late February, and Alyeska/SERVS has agreed to participate, 
schedules permitting. 

 
• Project 3500 – Community Outreach 

The committee attended the following events: 
o Presentation at the Council of Petroleum Accountants Societies 

(Anchorage) 
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o Booth and presentation at the Alaska Historical Society Conference 
(Cordova) 

o Booth at the Alaska Harbormasters Conference (Anchorage) 
o Reception at the Prince William Sound Science Center (Anchorage) 
o Booth and presentation at the Alaska Math and Science Conference (Sitka) 
o Aquatic Invasive Species presentation at the Alaska Fisheries Society 

Conference (Homer) 
o Booth at the Clean Gulf conference (New Orleans) 
o Booth at the Pacific Marine Expo (Seattle) 

 
Upcoming 2016 community outreach events will include: 

o Feb 8-11 Alaska Forum on the Environment Booth and Oil Spill  
Track Sessions (Anchorage) 

o Apr 13 Fishing Vessel Program Outreach (Seward) 
o May 26-30  Crab Festival (Kodiak) 
o June 18-19 Solstice Festival (Seldovia) 
o June 21-23 Clean Pacific (Seattle) 

 
• 3530 Youth Involvement 

 
  Past events: 

o Oct 8  PWSRCAC Presentation for 4th grade (Valdez) 
o Oct 12-13 KMXTY aired Baranov Museum intern’s “West Side  

Stories” – pieces about Uganik fishermen, Mike 
Little’s and Larsen Bay Mercantile owner Mark Thissen’s 
EVOS experiences (Kodiak). This will be posted on 
PWSRCAC’s website shortly. 

o Jan 14-15 Alaska Oil Spill Curriculum Outreach (Whittier).   
 
   Upcoming events: 

o Feb 26-28 Tsunami Bowl & ROV Activity (Seward) 
o Apr 1-3 Alaska Science & Engineering Fair (Anchorage) 
o Early May Family Outreach Event (Valdez) 

 
• 3610 – Website Best Available Technology 

o During Fall 2015, the Council upgraded the website used for practicing 
the information-dissemination activities that would occur during a real 
spill event.  A presentation on this upgrade would be made to the Board 
as a separate agenda item (4-5) at this meeting. 

o The committee has begun work to upgrade the committee’s extranet.  
This site is used to distribute documents, forms, and information to 
support the work of the Council’s volunteer committees and project 
teams. 
 

• 3903 – Youth Internship 
o Cordova Aquatic Invasive Species Monitor (SAC).  Cadi Moffitt is working 

with high school teachers to provide local outreach about the project this 
winter. 
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o Hydrocarbon Research Intern (TOEM).  Seth Suydam began work on the 
historic Alaska North Slope crude oil properties project on January 4.  
This will be completed by the May Board meeting.  

o Environmental Education Intern (IEC).  Training was completed with in-
person Alaska Oil Spill Curriculum programs presented January 14-15 in 
Whittier.  Upcoming spring classroom visits to Cordova, Kodiak, Homer, 
and Port Graham. 
 

• 4010 – Document Management 
o Progress was being made on the archives.  Hundreds of new records have 

been added by a team of staff in both offices.  Many of the records are 
from the early years of the Council in the 1990’s. 

 
• 6560 – Community Impacts Planning 

o The workshop on community impacts planning was on hold, pending 
information on Dr. Picou’s availability. 

OPENING COMMENTS AND UPDATES -- PWSRCAC BOARD SUBCOMMITTEES 
 
LEGISLATIVE AFFAIRS COMMITTEE MEETING (LAC) 
Committee Chair Dorothy Moore reported that the Legislative Affairs Committee (LAC) 
had met three times since the last Board meeting.  She stated that there were no new 
legislative bills at the present time that the committee was following, but they were 
following House Bill 38, dealing with the requirement for state agencies to coordinate 
their dealing with invasive species, which came out of the first session and made it to 
the Rules Committee.  The committee was planning its annual legislative visits to 
Juneau (March 9 and 10) and Washington, D.C. (March 14), and she encouraged all 
Board members to participate in these visits to meet with legislative representatives. 
 
FINANCE COMMITTEE 
Pat Duffy, as treasurer pro tem, reported on behalf of the Finance Committee and gave 
a brief overview of the committee’s responsibilities and tasks.  He reported that the 
committee had met once since the last Board meeting.  The committee had reviewed 
the organization’s FY2015 IRS Form 990 and would be recommending its approval by 
the Board at this meeting so that it could be filed by the February 15, 2016 deadline.  
Duffy stated that the committee had also reviewed the FY2015 report to the Board on 
Alyeska contract compliance and the committee recommended that it be accepted by 
the Board.  He stated that he had served as treasurer pro tem since Orson Smith 
stepped down from the position after the last Board meeting and would serve in that 
capacity until the Board’s appointment of a new treasurer at this meeting. He also 
stated that the committee needs one more member. 

BOARD GOVERNANCE COMMITTEE (BGC) 
Committee Chair Patience Andersen Faulkner reported that the Board Governance 
Committee (BGC) had met twice since the last Board meeting.  The committee’s 
primary concern had been finalizing a draft policy on new Council Class I membership 
requests which would be before the Board for approval at this meeting. The committee 
was also reviewing the organization’s policies during emergencies and when an 
emergency should be declared by the Board/staff.  She encouraged all Board members 
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to attend a BGC meeting.  She thanked Steve Rothchild of staff for his support of the 
committee and welcomed Mike Bender as a new committee member.   
 
ALYESKA/SERVS ACTIVITY REPORTS 
Valdez Marine Terminal Manager Scott Hicks reported that an incident at the Ballast 
Water Treatment plant earlier that morning had delayed his arrival at this meeting and 
he would give a report on that incident at the end of this activity report.   
 
Hicks went on to give a year-in-review on the VMT and SERVS safety and spill statistics, 
projects, operations, fishing vessel availability, preparedness drills, trainings and 
exercises, and other activities for 2015.  (SERVS’ Manager Andres Morales was on 
teleconference for this presentation.) 
 
    Safety: (as of 12/31/15) Days away from work cases 0.00 
 Recordable incidents  0.14 
 
    Environment: (as of 12/31/15) 16 (only 1.2 tbsps. to water). 
 Total spill volume was 141.78 gals.   
 
    VMT 2015 Project Highlights: 
 

• Crude Tank 3, API 653 inspection. Tank 3 was returned to service 11/17/15. 
• Berth 4 & 5 crude piping inspection repairs.  Completed and returned to 

service 12/21/15. 
• Industrial Waste Water System (IWWS) East Tank Farm piping replacement:  

o Cell #2 piping and liner repairs completed 10/18/15; 
o Cell #7 piping and liner repairs completed 10/25/15. 

• Ballast Water piping:  
o West Manifold – Berth 5 inspection. Completed and returned to 

service 11/29/15; 
o Biological Treatment Tank Refurbishment. Completed and filled with 

salt water 11/15/15. 
• Sewage Treatment Plant disinfection.  UV disinfection technology and other 

enhancements installed and put into service on 12/2/15. 
• Berth 5 Sleeve Repairs.  Hicks said this was one of the most complicated 

sleeves ever installed on TAPS.  He went into detail on the stages of repair 
process and on the difficulties and challenges this repair posed.   

 
    VMT Operations: 
       2015 

• Tankers Loaded 236 
• Tankers Escorted  242 (6 Inbound Laden) 
• Barrels loaded 175.55 million 

 
 Since start up:  

• Tankers Loaded:  21,653 
• Tankers Escorted:  12,912 
• Barrels Loaded:  16.576 billion  
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    SERVS 2015 Highlights: 
 

• 2015 Quarters Replacement: Completed Barge 450-1, 450-6 and Mineral 
Creek. 
 

• Five tugs completed dry dockings: Alert, Attentive, Aware, Guardian, Nanuq. 
 

• The Alert, Attentive, Aware, and Sea Voyager had Sigma S6 Oil Spill 
Detection OSD-500 and FLIR M625L systems installed in 2015. 

 
• 2015 training and tanker assists: 

o 68    Non-Emergency Tanker assists.  (Maintaining 6 knots in 
        the Narrows). 

o 11    Tether Exercises. 
o 5      Towing Exercises. 
o 495  Training Events (excluding Fishing Vessel Training). 

 
• Traveling Health Fair, October 4-9: 

o Nine providers to Tatitlek and Chenega via the Endurance an to 
Whittier via the road system to bring nutrition, physical and mental 
wellness programs and activities to schools and communities.  

 
    Fishing Vessel Availability by Port (as of 12/31/15): 
 
          Port  Tier 1   Tier 2 
          Valdez    22           19 
          Cordova    40 (8 Rapid Resp.)  114 
          Whittier      7      27 
          Seward           28 
          Homer        61 
          Kodiak              47 
          Totals    69     296 
 
    2015 Drills, Exercises and Training: 
 

• Fall Fishing Vessel Training, Cordova: 109 boats and 322 personnel. 
• Annual Shipper Drill (BP): Successfully implemented management updates 

with ICS 201 processes for first 48 hours.  
• VMT Field Command Exercise (Shoup Bay): Tested improved boom 

configuration for GRS with Alyeska, ADEC, and PWSRCAC planning team. 
• GRS Site Deployments (Gold Creek, Mineral Creek, Robe/Lowe River, 7 Mile 

Beach. 
• Conducted fall wildlife training for eight Homer and eight Seward vessel-of-

opportunity program crews. 
• 40+ deployments, callouts and exercises. 

 
    Other Updates: 
   

• Passport to Oracle eAM (Enterprise Asset Management) 
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o Transition Timeline: 
§ Project kicked off in early 2012; 
§ Oracle eAM selected September 2013; 
§ Pilot testing started June 2, 2014; 
§ Companywide “Go Live” July 24, 2014; 
§ Scheduling tool enhancement March 2016. 

 
o Information transferred: 

§ 7,957 Work orders and Preventative Maintenance orders; 
§ 8,538 Preventative Maintenance Schedules; 
§ 149,499 Tags; 
§ 293,575 Lines of Bill of Material (BOM) data evaluated; 92,000 

BOMs brought over. 
 

o  Key Challenges: 
§ Data conversion; 
§ Preventative Maintenance Duplication; 
§ Material ordering; 
§ Tool inefficiencies. 

 
    2016 Look Ahead 

 
• Marine Services Contract. 

o Bid review in process with multiple bidders; 
o Recommendation for award due to Owners in March 2016. 

 
• Memorandum of Understanding (MOU) for Fire and Emergency Response. 

o MOU between City of Valdez and Alyeska was signed and in place by 
the end of 2015.  Hicks commended Dorothy Moore for getting 
Alyeska and City of Valdez together on this issue. 
 

• Contingency Plan Exercises. 
o Planning in process for VMT exercise in May and Shipper exercise in 

October. 
 

• Dry Dock Plans  
o Valdez Star, Tug Sea Voyager, and Barge 450-7 in first quarter 2016. 

 
• VMT Contingency Plan 

o Continue stakeholder review of Scenario 1, 2, and 3, per plan 
Condition of Approval; 

o Amendment 2015-4 for Damaged Tank Transfers and BAT for Source 
Control out for public review until February 4, 2016; 

o Final review of proposed redlines to updates to Scenarios 1, 2, and 3 
are scheduled for February 2, 2016; Amendment submission due by 
March 1, 2016. 

 
• 2016 Deployments: 

o Four Duck Flat and two Solomon Gulch Hatchery deployments; 
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o One Crucial Skimmer deployment exercise from Barge 450-6; 
o Five Transrec deployments from Open Water Barges 450-1, 450-3, 

450-8, and Mineral Creek; 
o Remote Site Hatchery and Response Center Maintenance scheduled 

for 3rd quarter and 4th quarter. 
 

    Sustainability 
 

• Technician trainee program: 
o Line-wide initiative to proactively hire and train technicians in 

anticipation of retirements and departures; 
o Eleven VMT technician trainees hired in 2015; 49 total since program 

initiated in 2012. 
 

• SERVS Initiatives: 
o Additional Response Coordinators hired to increase cross-training 

opportunities; 
o Marine Superintendent hired for better dry-dock coordination and 

efficiency. 
 

• TAPS Low Flow: 
o As throughput has dropped off some challenges have emerged.  Hicks 

stated that Alyeska is looking at a number of enhancements to the 
system to deal with the challenges that low throughput and cooler 
temps to the oil in the line present.  System-wide studies in process, 
some recommendations (e.g. point source heat) have been 
implemented, and contingency plans for various situations are in 
development.  

o VMT personnel are involved in the review, development, and decision 
process for compatibility with VMT systems. 

 
Hicks went on to give a detailed overview of the extensive crude piping inspection 
program that Alyeska plans to do this year at the VMT.  He said that it involves about 
3-1/2 miles of piping and it will involve extensive work but should not impact 
operations.  TAPS will have a 36-hour scheduled annual maintenance shutdown on 
June 21, 2016, and Alyeska will use that shutdown to install access points for 
equipment to use in the piping inspection and to get into the difficult areas. 
 
Andres Morales clarified that the numbers in the Fishing Vessel Availability report 
were a snapshot of only those vessels available that day; there were more under 
contract. 
 
Thane Miller thanked Hicks for his presentation and commended Alyeska for its plans 
for the crude piping inspection program. 
 
Dorothy Moore expressed gratitude for Alyeska’s training and its efforts to overlap the 
new workforce with the aging workforce, as well as the visual illustration of its 
inspection program. 
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Referring to the Fishing Vessel Program, Mako Haggerty asked why there were no 
vessels listed for Seldovia or Port Graham.  Morales explained that the ports listed are 
the six that SERVS is required to reach out to; other vessels do join the program but 
they join through the Fishing Vessel Administrators in one of those six ports. Morales 
further explained that a vessel from Seldovia, for example, would be signed up through 
the Homer program. They would receive their training in Homer and be dispatched 
from there. He did not know if any of the vessels listed for Homer were actually based 
in Seldovia, but he offered to follow up and report back.  Alisha Sughroue commented 
that there are three Seldovia vessels in the program that she is aware of and they base 
their training out of Homer. She said there are others who are interested in 
participating but they are not in the program because of their vessel size.   
 
As mentioned at the start of his presentation, Hicks went on to report on an issue at 
the Ballast Water Treatment Facility that occurred at approximately 2:45 pm the 
previous day which delayed his arrival that morning to this meeting.  The incident 
involved a leak of approximately 100 gallons of liquid from the system into the vault 
overnight. He said that personnel were in the process of setting up a work area and 
decontaminating and investigating the exact source.   He stated that there is a low 
point drain in the area that may be the source, but he will report back as more 
information becomes available.  He stated that it was not affecting operations at the 
VMT, as there are redundancies in the system. 
 
Sughroue asked about the RFP for the SERVS’ marine services contract and whether 
information would be available to the PWSRCAC Board in March, and if not why not.  
Hicks said that it may be March but it may be later, depending on whether Alyeska was 
ready to award the contract.  The technical specification component of it will be 
available earlier. 
 
John LeClair asked about whether changes to the GRSs were reported to ADEC and 
input into the database.  He said this had been a problem in the past.  Hicks said he 
would have to follow up about whether they are getting into the database.  He said 
Alyeska works closely with ADEC as well as the USCG on this, but he did not have 
independent information on whether or how that GRS information is getting into the 
database.   
 
Morales commended all the parties, including PWSRCAC staff, for their collaborative 
efforts to make the Shoup Bay deployment better.  Hicks said it was a full collaborative 
effort of PWSRCAC, USCG, ADEC, and very good feedback from the fishing vessel 
operators as well. 
 
Recess: 10:44 a.m. - 11:00 a.m. 
 
PRESENTATION ON ALASKA TANKER COMPANY’S BALLAST WATER 
MANAGEMENT 
ATC President Anil Mathur led a presentation of Alaska Tanker Company’s (ATC) 
ballast water management for its ships and the dilemma facing ATC to meet the USCG 
regulations deadline under the Clean Water Act for installation of equipment on its 
vessels when there are no ballast water management systems (BWMS) available to 
purchase that have yet received USCG Type Approval.  Karen Hayes, ATC’s 
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Environmental Manager, and Chris Murten, ATC’s Engineering Team Leader, joined 
Mathur for the presentation.   
 
Mathur reported that ATC had completed over 20 million man-hours (14 years) with 
only one minor lost time injury and during that time it had not spilled one drop of 
crude oil to sea.  He thanked President Bauer for her recent letter on behalf of the 
Council acknowledging and commending ATC’s safety and environmental 
achievements.  
 
Karen Hayes presented an overview of the historical efforts of the industry to find a 
proven ballast water management system to mitigate invasive species and ATC’s 
contribution to testing various systems.   
 
Chris Merten went over the current ballast water management process and discharge 
using a flow-through exchange at sea. He stated that at the present time ATC ships all 
meet current ballast water system regulations (IMO, EPA, USCG, various state agencies).  
The regulations vary as to the implementation date of when new treatment systems are 
required to be installed and are based on the age of the vessel and anniversary dates of 
maintenance periods and dry-dockings. The deadlines for installation of a USCG Type 
Approval BWMS for ATC ships under current regulations are the Alaska Frontier 
(8/4/18), the Alaska Explorer (9/27/19), the Alaska Navigator (8/27/20), and because 
there are no currently approved systems the Alaska Legend has received an extension 
from USCG from 2016 to 8/17/21. 
 
Merten reported that it was unlikely there would be a USCG-approved system available 
by the time of the Alaska Frontier’s next dry-dock in the summer of 2018.  As Merten 
explained, because of the long lead-time needed, ATC would need to have selected a 
manufacturer, started the engineering work, and have placed the order by 2016 for the 
Alaska Frontier for installation in the summer of 2018.  (The Alaska Frontier would be 
the first of ATC’s ships to be fitted under the USCG requirements.)  
 
Orson Smith noted the challenge that this dilemma poses, not only to ATC, who is 
trying to comply with an as-yet unachievable standard, but also to organizations such 
as PWSRCAC and CIRCAC as they deal with tankers coming into Alaska’s water and the 
threat of invasive species as Alaska begins foreign trade exports in the future. 
 
Bauer thanked the ATC’s representatives for their presentation.  She said that this 
topic would be a good one to raise to Alaska’s congressional delegation when Council 
representatives visit Washington, D.C. in March. 
 
OPENING COMMENTS - EX OFFICIOS 
 
ALASKA DEPT. OF ENVIRONMENTAL CONSERVATION (ADEC)   
Steve Russell reported that since the last Board meeting the ADEC Preparedness, 
Prevention and Response Division had participated in the area-wide oil spill exercise in 
September.  The evaluation report of that exercise was not yet available. He stated that 
there would be a non-black oil NPREP exercise in Cordova in late February that would 
involve Shoreside Petroleum as the responsible party, and ADEC will try to bring in as 
many response agencies as it can and have extensive involvement with the Cordova 
community if possible during that exercise.   
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Area-wide there were 21 reported spills, not including the one reported by Hicks that 
happened the previous day.  There were two crude spills but none involved the VMT or 
the TAPS system.  There were 13 non-crude spills (mostly diesel or hydraulic fuels) and 
two hazardous substance releases, totaling less than a pint.  Russell said that the 
division was still dealing with trucking events, and recent weather events had played 
havoc across the state. Otherwise there had been no major incidents to report. 
 
Russell stated that the department was progressing with its reorganization.  As to the 
hiring freeze announced by Gov. Walker and general staffing levels,  Russell said the 
division currently had 10 vacancies and it had submitted exemption waivers to the 
Governor’s Office to hire six of those positions, which are primarily responder 
positions including the two in Valdez. Russell stated that there is a travel ban in effect 
as well, but the division had submitted exemptions from the travel ban, and that his 
attendance at this meeting was under an exemption, and the ban does not apply to 
drills and exercises or anything else related to the division’s critical mission. 
 
Russell stated that there would be a separate presentation later in the agenda on 
ADEC’s proposed report to the Legislature regarding the agency’s efforts to find 
economies and reduce the costs of drills and exercises. 
 
ALASKA DEPT. OF FISH AND GAME (ADF&G) 
Lee McKinley said he had no specific Fish and Game issues to report, but would be 
available for questions throughout the meeting.  He stated that he had information 
available on Prince William Sound herring and tonnage which Mako Haggerty had 
asked for and that ADNR’s representative in Cordova, Steve Moffitt, would be willing to 
do a presentation on herring at the Board’s September meeting while in Cordova. 
 
OIL SPILL RECOVERY INSTITUTE (OSRI) 
Scott Pegau reported that the Oil Spill Recovery Institute (OSRI) had issued several 
RFPs, one of which is for balanced educational materials to help explain the tradeoffs 
of different oil spill response options. He reported that OSRI had purchased oil spill 
drifters to use in conjunction with the work that PWSRCAC has planned for circulation 
studies in Prince William Sound.  
 
He stated that OSRI was having difficulty getting applicants for internships in the oil 
spill response field. 
 
UNITED STATES COAST GUARD (USCG)  
LT Jason Scott reported for the U.S. Coast Guard (USCG) in place of CDR Joe Lally.  He 
reported that the USCG would be holding an exercise in Cordova in February.  It will be 
a 2,000 diesel spill scenario from Shoreside Petroleum.   
 
Lunch recess: 11:55 a.m. – 1:00 p.m. 
 
For the Good of the Order 
A video was shown during the lunch recess on PPR Alaska’s Otter Series Skimmers, as 
mentioned by Kevin Kennedy during public comments. 
 
OPENING COMMENTS - EX OFFICIOS (Continued) 
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U.S. DEPT. OF THE INTERIOR (DOI) 
Regional Environmental Officer for the Department of the Interior Phillip Johnson said 
it was a privilege to serve as an ex officio to the Council and that he was pleased to be 
at the meeting.  He stated that he represents the DOI on the Alaska Regional Response 
Team so he gets involved in some of the subarea contingency planning, and he also 
performs a response role in that he is often the first person contacted by the USCG 
when an incident occurs and he is responsible for notifying the other federal agencies. 
 
ALASKA DEPT. OF NATURAL RESOURCES (ADNR)   
Graham Smith, Program Coordinator to the Joint Pipeline Office, said he was 
also pleased to be at the meeting and he was there to listen and learn, but had 
no specific comments for the Council at this time. 

BUREAU OF LAND MANAGEMENT (BLM)   
Kevin Kearney was present but had no comments for the Council at this time. 
 
ALASKA DEPT. OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT 
(ADHSEM)  
(No report.) 
 
NATIONAL OCEANIC & ATMOSPHERIC ADMINISTRATION (NOAA)   
(No report.)  
 
U.S. FOREST SERVICE 
(No report.) 
 
 
OPENING COMMENTS: SHIPPERS & OWNER COMPANIES 
 
SEARIVER MARITIME 
Angelina Fuschetto reported (via teleconference) that the Eagle Bay and the Liberty Bay 
continued to operate well in the TAPS trade.  She announced that the Eagle Bay would 
be out during the summer of 2016 for routine inspections and warranty work.  The 
American Progress meanwhile will continue to operate in the Gulf of Mexico.   
 
She commended ATC for its presentation on BWMS.  As to SeaRiver’s ships’ BWMS 
status, she reported that the Eagle Bay has a ballast water system that is fully 
operational, the Liberty Bay has been implementing and incorporating some lessons 
learned from the Eagle Bay, and the manufacturers are going to be onboard on its next 
trip south with the expectation that the system will be fully commissioned during that 
trip.  
 
On safety statistics, Fuschetto reported that SeaRiver’s ocean fleet had just passed the 
five-year mark with no injuries. 
 
POLAR TANKERS 
Monty Morgan, Marine Superintendent in Valdez for Polar Tankers, reported that the 
company had had no injuries, no spills, and no incidents for approximately five years.  
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He reported that Polar Tankers loaded 87 loads in 2015 at the VMT, totaling 71 million 
barrels, equating to approximately 42% of all the oil that comes out of Prince William 
Sound.   
 
Going forward, although 2016 was lining up to be a challenging time in the oil 
industry, with personnel layoffs and capital budgets being cut, Morgan assured the 
Board that Polar Tankers would not take shortcuts in the area of training and 
maintenance.  Morgan reported that Polar had four dry-docks in 2015.  He also 
reported that Polar’s training courses in Seward (a critical maneuver course, a chief 
mate course, and a senior officer course) will continue in 2016.   
 
As to the ballast water treatment, Morgan stated that Polar Tanker’s ships were 
designed and built before the Clean Water Act provisions came into being for the TAPS 
trade.  Polar does the full exchange (completely emptying and refilling as explained by 
ATC during its presentation.)  Morgan noted that Polar exported two cargo loads last 
year and going forward it will have to comply with IMO regulations along with USCG 
requirements.  
 
He said that the Houston office staff has been reduced because of the industry 
downturn, but Polar’s ships are being manned as they always have been.  There have 
been no cuts in training and there have been no safety issues. 
 
A general discussion followed on how Polar Tankers deals with ballast water treatment 
and exchanges. 
 
BP SHIPPING 
Bill Jeffries explained that BP does not operate its own ships; ATC carries all of BP’s oil 
out of Alaska since BP is not permitted to ship its own oil under US regulations. His 
role is managing BP’s relationship with ATC. 
 
ALASKA TANKER COMPANY (ATC) 
Mike Meadors said that ATC had nothing more to add for opening comments to the 
presentation made earlier. 
 
For the Good of the Order 
Dorothy Moore asked for staff to summarize and make a presentation to the Board (at 
a later date) of the shipboard ballast water treatment issues that the industry 
representatives talked about at this meeting. 
 
ELECTION OF TREASURER 
The resignation of Orson Smith as Treasurer since the last Board meeting created a 
vacancy in that officer position.  The Board was asked to take up election of a new 
treasurer to fill that position for the remainder of Mr. Orson’s term (May 2016). 
 
Moore nominated Pat Duffy.  Faulkner seconded.   
Hearing no other nominations, nominations were closed. 
Since there was only one nominee for the position of Treasurer, the Board agreed by 
consensus to approve the nominee’s appointment by immediate acclamation.  Hearing 
no objection, Pat Duffy was elected Treasurer by unanimous consent. 
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Bauer announced that the appointment of Pat Duffy as Treasurer, who was already a 
Finance Committee member, meant the Finance Committee was now in need of one 
more member to serve until the May Annual Meeting. At the request of Thane Miller, 
Finance Manager Gregory Dixon explained the time commitment that being on the 
Finance Committee would require.  Then Acting Executive Director Donna Schantz 
added that in addition to the responsibilities and time commitments just outlined by 
Dixon, the committee would also be looking at the draft budget for the upcoming fiscal 
year between now and the May Board meeting. Melissa Berns volunteered to serve on 
the committee.   
 
Miller moved to seat Melissa Berns on the Finance Committee, the motion was  
seconded and passed by unanimous consent. 
 
CONSENT AGENDA (3-1, 3-2) 
Moore pulled Item 3-1 for discussion.  Item 3-1 was placed under Item K on the next 
day’s agenda for consent agenda items needing consideration. 
  
There remained only one item on the consent agenda: 
 

• 3-2 CONTRACT COMPLIANCE VERIFICATION REPORT APPROVAL  
Acceptance of the Annual Contract Compliance Verification Report.  

Beedle moved to approve the consent agenda, as amended (Item 3-2 only); Miller 
seconded.  The motion passed and the consent agenda as amended (Item 3-2 only) 
was approved. 
 
PRESIDENT’S REPORT TO THE BOARD 
President Bauer began her report to the Board by thanking everyone for their support 
over the past few months with all the staff changes and their willingness to meet as 
needed.  She announced that she would be unable to go with the Council delegation to 
Juneau or Washington, DC, in March but had done so in the past and she encouraged 
others to go.   
 
On the issue of ADEC and the SPAR Division’s budget she pointed out that Prince 
William Sound and the downstream communities continue to assume the burden of 
the risk of a spill, and she would like to see Prince William Sound and the downstream 
communities get special treatment when it comes to drills and exercises so that they 
continue as they have in the past.  She said the region has already paid the price, and 
that the region should be able to continue its drills and exercises at current levels.  She 
also said she recognized that the State of Alaska is missing a lot of money from oil and 
there is not too much the citizens can do about it except work together to find 
efficiencies and ways to move forward, and to make sure that everyone does all that 
they can to continue to be as prepared as possible should something happen, but more 
importantly not let anything happen in the future.  
 
ACTING EXECUTIVE DIRECTOR’S REPORT (2-1) 
Donna Schantz thanked everyone for all the support and the Board’s confidence in her 
as the acting executive director.   
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A written report was included in the meeting notebook as Item 2-1.  Schantz said the 
purpose of her report was to update the Board on staff activities since last Board 
meeting. She went over the highlights of the report with the Board.  
 
She pointed out that PWSRCAC’s Recertification was due the next week.  She pointed 
out that this year was a “light” recertification year in that it did not include a public 
comment period.  She said PWSRCAC needed to work on strengthening relationships 
with regulators and industry and areas of common ground, and she would work 
towards that end. 
 
She announced that there was a framed print for Mark Swanson recognizing his service 
to the organization at the back of the room and asked everyone to sign it. 
 
On staff changes and personnel issues, she announced that Alicia Zorzetto would be 
leaving in May, as part of her husband’s military rotation from Alaska, and Steve 
Rothchild would be leaving at the end of January.  Austin Love and his wife were 
awaiting the imminent arrival of their baby and so he had stayed in Valdez and was 
participating in this meeting via teleconference. 
 
ADEC REPORT TO THE LEGISLATIVE FINANCE COMMITTEE OIL SPILL DRILL COSTS 
(4-2) 
As outlined in the briefing sheet 4-2, the Alaska Legislature asked for a report from the 
ADEC on how it planned to reduce costs associated with response exercises 
throughout the state of Alaska.  Steve Russell of the Preparedness Prevention and 
Response Program (PPRP) under the Spill Prevention and Response (SPAR) Division led 
a general overview of where ADEC may be able to reduce costs, without diminishing 
training and while continuing to protect the environment and public health.  Kristin 
Ryan, Director of ADEC’s SPAR Division, joined Russell at council table for the 
presentation and was available to answer questions.  Russell stated that ADEC had 
neither a target dollar amount nor a target percentage for reduction of costs.  Instead, 
it was ADEC’s aim to make exercises more effective to achieve economies.  Ryan stated 
that ADEC had not yet made its report to the Legislature, but it would be a general 
overview, similar to the presentation that was just made at this meeting. 
 
Alyeska’s Scott Hicks said that Alyeska was just in the planning phases for this year’s 
exercises, and the message they had received from ADEC was to make exercises more 
effective, rather than cutting costs.  Hicks stated that he meets with PWSRCAC’s Donna 
Schantz every couple of weeks and she has expressed concern about exercises being 
combined.  He said he had assured Schantz that that was not what Alyeska is doing.  
Ryan and Russell, as well as Hicks, observed that it is often the same people in the 
same positions at any one exercise, and that if they could avoid duplicating the same 
scenarios on different days, and advancing the progression of drills by heeding the 
lessons learned in the evaluation reports instead of repeating them, there would be an 
immediate economy to both industry and the regulators.   
 
Recess: 3:00 p.m. - 3:15 p.m. 

VALDEZ MARINE TERMINAL WEATHER STATION RESOLUTION (4-3) 
Project Manager Alan Sorum introduced a proposed resolution (Resolution 16-01) 
asking Alyeska to allow PWSRCAC to install and operate an autonomous and 
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independently operated weather data collection station at the VMT.  A draft of the 
proposed resolution was included in the meeting notebook as Attachment B to Item 4-
3, as follows: 
 
 Resolution 16-01: 
 

Supporting the Council’s Installation and Operation of an Autonomous and 
Independently Operated Weather Station at the Valdez Marine Terminal  
 
WHEREAS, the wind and wave regime seen on the southern side of Port 
Valdez is remarkably different than conditions experienced in the City of 
Valdez town site or at its airport; and,  

WHEREAS, there are only two official wind recording stations located in 
the Port Valdez region, both found on the northern side of Port at the 
Kelsey Dock and Pioneer Field Airport; and,  

WHEREAS, little information is publicly available about the wind and wave 
climate experienced on the southern side of Port Valdez; and,  

WHEREAS, weather is a major risk factor that affects the safe operation of 
marine vessels; and,  

WHEREAS, wind and wave conditions have substantial influence on the 
safe loading of crude oil tankers at the Valdez Marine Terminal; and,  

WHEREAS, climatic conditions greatly affect the effectiveness of oils spill 
recovery and shoreline protection operations; and,  

WHEREAS, knowledge of weather conditions found in the vicinity of an oil 
spill are critical to formulating effective spill response strategies; and,  

WHEREAS, regulators have no access to independently collected weather 
data for the Valdez Marine Terminal for use in their decision making 
processes and response planning efforts; and,  

WHEREAS, historically, the Alyeska Pipeline Service Company made its 
wind data publicly available to the National Weather Service, but no longer 
does so; and,  

WHEREAS, the Oil Pollution Act of 1990 requires the Council to monitor 
those aspects of terminal facility and crude oil tanker operations and 
maintenance which affect or may affect the environment in the vicinity of 
the terminal facilities; and,  

WHEREAS, the Oil Pollution Act of 1990 requires the Council to study wind 
and water currents and other environmental factors in the vicinity of the 
terminal facilities which may affect the ability to prevent, respond to, 
contain, and clean up an oil spill; and,  
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WHEREAS, the Council is a proven leader in the deployment and operation 
of research weather stations that function autonomously at remote 
locations; and,  

WHEREAS, there would be a public interest in having an independently 
operated weather station installed at the Valdez Marine Terminal; and,  

WHEREAS, by example, the National Oceanic and Atmospheric 
Administration owns and operates a fully equipped weather station 
[NKTA2] at the Port Nikiski Terminal Wharf that makes weather data at 
the oil terminal freely available to the public.  

NOW, THEREFORE BE IT RESOLVED that the Prince William Sound 
Regional Citizens’ Advisory Council requests that it expeditiously be 
allowed to install and operate an autonomous weather data collection 
station at the Valdez Marine Terminal; and,  

THEREFORE, LET IT BE FURTHER RESOLVED, that the Council requests 
the Alyeska Pipeline Service Company implement installation of this 
weather station with all deliberate speed and facilitate project construction 
during the 2016 field season.  

PASSED AND APPROVED by the Prince William Sound Regional Citizens’ 
Advisory Council on this 21st day of January, 2016.  

Johnson moved to adopt Resolution 16-01 as presented. Archibald seconded. 
 
A brief discussion followed.  Donna Schantz pointed out that this weather station 
would provide more information so mariners could make better decisions. Its purpose 
is not intended to be used in a regulatory manner. 
 
The motion passed without objection. 
 
RESPONSE CAPACITY ANALYSIS SCOPE CHANGE (4-4) 
Project Manager Roy Robertson introduced a scope-of-work change and Project 
Manager Linda Swiss described a budget modification request for the Response 
Capacity Analysis Project that was approved at the last Board meeting.  Robertson 
recapped for the Board that this project was approved at the September Board meeting 
and originally started out as an update to the Response Gap Project. A workshop was 
held on November 3, 2015.  During that workshop it was concluded that it would be 
better to do an analysis of the recovery systems and whether they could be enhanced 
at different times in a response.  The proposed change of scope would be to do an 
analysis of individual response systems including the open water and nearshore strike 
teams.  The open water strike team analysis would include the TransRec barge system, 
the Barge 450-6 which is a crucial skimmer barge, and the Valdez Star.  The nearshore 
strike team analysis would include the Current Buster (with both the weir and 
oleophilic skimmers) and U/J boom configuration (with both the weir and oleophilic 
skimmers).  This analysis will include secondary storage as well.  
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The full change in the scope of work was included as Attachment 4-4 to the briefing 
sheet in the meeting notebook. 
 
Project Manager Linda Swiss added that the Board approved a contract for $40,000 
with contractor Nuka Research and Planning, LLC, and that to accomplish the change 
in the scope the Board would need to increase the contract amount by $13,960 for a 
total of $53,960. 
 
The deliverables for this contract will be to do a workshop and an analysis of each 
system.  
 
Nuka Planning & Research will submit an analysis and bring it to the Board at its May 
meeting. 
 
Faulkner moved to approve a change in the project scope for Project 7560 – Response 
Capacity Analysis, and authorize a change order with Nuka Research and Planning to 
increase the contract amount from $40,000 to an amount not to exceed $53,960 and 
authorize a budget modification of $13,960 from the contingency fund to project 
7560.  LaBelle seconded, and motion passed without objection. 
 
REPORT APPROVAL:  EFFECTS OF HYDROCARBONS ON MUSSEL GENOMICS (4-6) 
Project Manager Joe Banta introduced the report produced by the U.S. Geological 
Survey under Project 960 – LTEMP Mussel Genomics -- on the effects of hydrocarbons 
on mussel genomics. This report, Effects of Hydrocarbons on Mussel Genomics was 
previously presented to SAC.  As outlined in the briefing sheet (4-6), the work used to 
develop the report included performing a literature review in which information on the 
effects of hydrocarbons on the genetics of mussels was gathered and consolidated.  
Relevant information on other bivalve species was included.  The review covered the 
state of knowledge of gene expression in mussel species (i.e. transcription and 
translation), as well as an assessment of other genetic assays and indicators of 
exposure or injury.  The review included a discussion of contemporary methods for 
evaluating effects of hydrocarbons on the genome of target species, identifying gaps in 
the existing knowledge base, and identifying the most important aspects to focus on 
for designing future research.  The Board was asked to accept the report. 
 
Moore moved to accept the report titled Effects of Hydrocarbons on Mussel Genomics, 
by the U.S. Geological Service as meeting the terms of the contract and for posting on 
PWSRCAC’s website.  Berns seconded, and the motion passed without objection. 
 
PWSRCAC’S INTERNAL INCIDENT RESPONSE PLAN & BOARD EXPECTATIONS (4-5) 
Project managers Jeremy Robida and Amanda Johnson presented an overview of 
PWSRCAC’s Incident Response Plan (IRP).  They outlined Board and Committee 
volunteer roles and expectations during an event, explained where volunteers can 
gather information in order to stay informed, and mechanisms through which to 
provide local input and concerns back to the decision-maker in the command post.  
Staff also provided some lessons learned from the recent IRP practice conducted in 
conjunction with the annual large scale shipper’s exercise in September 2015. 
 
A general discussion followed on the use of social media and the importance of the 
information being distributed by PWSRCAC to be accurate.  An incident-specific 
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website will be activated where PWSRCAC will post information for the public during 
an incident (Incident Specific website:  www.pwsoilspill.org.)  Robida pointed out that 
the discussion of the IRP would continue with staff. 
 
This was an information-only item and no action was requested of the Board at this 
time. 

EXECUTIVE SESSION 
Moore moved to go into executive session (with Board members only) to discuss the 
executive director hiring process, after a brief 10-minute recess.  Miller seconded, and 
the motion passed without objection. 
 
Recess 
The open session recessed for the day at 4:46p.m. 
 
Friday, January 22, 2016 
 
CALL  BACK TO ORDER 
President Bauer called the meeting back to order at 9:30 a.m. on January 22, 2016.  A 
roll call was taken.  There were 18 directors present at the time of the call back to 
order (Archibald, Bauer, Beedle, Bender, Berns, Burch (via teleconference), Donaldson, 
Duffy, Faulkner, Haggerty, Johnson, LaBelle, Miller, Moore, Shavelson, Smith, Sughroue, 
and Totemoff). 
 
REPORT ON EXECUTIVE SESSION 
Bauer reported that the Board had met in executive session the previous day to discuss 
hiring a new executive director and as a result of those discussions was now ready to 
take action. 
 
Moore moved to offer the executive director position to Donna Schantz and to 
delegate authority to the Executive Committee to negotiate a contract with her and 
bring it back to the full Board for ratification; the vote on this motion to be by ballot.  
Miller seconded. 
 
Board members were instructed to mark their vote on a piece of paper.  Staff collected 
and tallied the votes.  Mr. Burch gave his vote to staff telephonically.   
The motion passed: 17 in favor, one opposed. 
 
UPDATE ON FEDERAL OIL SPILL LIABILITY LIMITS RULEMAKING (4-1) 
This presentation was requested of staff by Board member Bob Shavelson as a result of 
the USCG’s issuance in November 2015 of its final rule on proposed rulemaking 
concerning the consumer price index adjustments to the limits of liability for vessels, 
deep water ports and onshore facilities under OPA90. 
 
Administrative Deputy Director Steve Rothchild led the presentation and explained the 
current status of the limits of liability under OPA90 and the Oil Spill Liability Trust 
Fund, the financial responsibility under current regulations, and explained the 
proposed changes. 
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Greg Buie from USCG National Pollution Funds Center was online for the presentation 
from Washington DC.   
 
This was an information-only item and no action was requested of the Board at this 
time. 
 
INCIDENT REPORT UPDATE FOR 2015 (4-8) 
Project Manager Assistant Nelli Vanderburg presented a summary of incidents 
reported to PWSRCAC that occurred in 2015.  Incident reports include spills, fires, 
malfunctions causing shutdowns, navigational closures, and tanker or escort problems.  
The presentation included terminal and tanker statistics. 
 
This was an information-only item and no action was requested of the Board at this 
time. 
 
APPROVAL OF IRS FORM 990 (4-9) 
Financial Manager Gregory Dixon went over the draft IRS Form 990 informational 
return with the Board.  The draft return was a lay-down at council table for Board 
members only. As explained by Dixon, the IRS Form 990 is required to be submitted 
annually and was prepared by PWSRCAC’s auditors, BDO.  
 
Johnson moved to authorize the Executive Director to sign the form on behalf of 
PWSRCAC and submit it to the Internal Revenue Service on or before February 15, 
2016. Haggerty seconded.  
 
Orson Smith noted that Donna Schantz’s title should be amended to Executive Director 
(from Acting).  
 
The motion passed with the correction noted. 
 
POLICY FOR REVIEWING CLASS I MEMBERSHIP REQUESTS (4-10) 
Administrative Deputy Director Steve Rothchild presented a draft new policy and 
corresponding administrative procedure for dealing with new Class I membership 
requests.  The draft policy was included under briefing sheet 4-10 in the meeting 
notebook.  This new policy was developed and previously reviewed by the Board 
Governance Committee which recommended its approval.   
 
Moore moved to approve Policy 112: Adding Class I Members to the Board, and 
Administrative Procedure 16-01: Consideration of an Entity for the PWSRCAC Board of 
Directors. Miller seconded, and the motion passed without objection.  
 
LONG RANGE PLAN APPROVAL (4-11) 
Executive Director Schantz presented the Five Year Strategic Plan for Fiscal Years 2017-
2022 for Board approval.  The draft of this plan was reviewed  
with the Board at a work session the previous day.  
 
One change that needed to be made to the draft Long Range Plan (LRP) was an increase 
in the Consumer Price Index – an increase of ½ of 1% - adding $17,988 to PWSRCAC’s 
projected funds as noted on table 3 on page 13, and the total available funds on page 
23.  
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Miller said he would like the staff’s project rankings to be made available to the Board, 
if possible, before Board members conduct their own individual rankings, so they may 
see what staff considers valuable projects.  
 
Miller moved to approve the Long Range Plan with the following change:  Page 13, 
Figure 3, FY2017 Project Available Funds should reflect a 0.5% consumer price index 
increase, adding $17,998 to the Alyeska Contract Funds with an adjusted total project 
amount available of $4,016,521 (this change will also need to be reflected on page 23).  
Faulkner seconded. The motion passed without objection.  
 
Recess: 10:30 a.m. – 10:45 a.m.  
 
PWSRCAC ORGANIZATIONAL ASSESSMENT (4-12) 
President Bauer introduced a proposed organizational review for Board consideration.  
As outlined in the briefing sheet 4-12 for this agenda item, Bauer explained that Orson 
Smith initially brought up the topic at an Executive Committee meeting on November 
18, 2015, in the hopes of better understanding the overall makeup of PWSRCAC, and to 
consider any recommendations for organizational changes that would lead to 
efficiencies. The need for such a review was subsequently discussed by the Long Range 
Plan Committee and the Executive Committee. The Executive Committee had 
concluded that the decision whether to commission such a review should be decided 
by the full Board, with specific questions and goals of the review to be identified by the 
Board.  Bauer noted that the organization had not done an assessment in a number of 
years, although the regular need for one is mentioned in the LRP.  The purpose of this 
agenda item was to gauge the need for such a review, and if the Board saw a need, then 
staff recommended setting a full Board workshop, sometime in the coming months, to 
define a detailed scope and specific goals of the project.  
 
Executive Director Schantz added that it had been over 10 years since the 
organization’s last formal assessment and that small organizational changes had been 
made over the years, such as the adding and amending of staff positions, and the 
appointment of the Information and Education Committee.  
 
Wayne Donaldson said he would like to see an independent auditor do the assessment 
and provide a report to the Board or the Executive Committee.  
 
John Johnson said he would like staff to share with the Board the results of the 
assessment that was conducted 10 years ago.  
 
Orson Smith said that he originally brought this up in the belief that the committees 
might be more efficiently organized and that the organization may not need as many 
committees as there is a lot of cross-committee interest on projects.  More recently, he 
said he was concerned that the staff organization might be better tuned to the mission 
and the realities of the budget, and believed that a review of this nature was something 
an organization should do from time to time.  
 
Beedle moved to direct staff to organize a Board workshop prior to the May Board 
meeting to define the scope and specific goals of an organizational assessment. 
Faulkner seconded.   
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Thane Miller asked for cost estimates of a full Board workshop. Finance Manager Dixon 
said that the Board would need to define the scope of work, then staff can put out an 
RFP to hire an outside contractor to facilitate the assessment.  
 
Totemoff  moved to amend the motion to have the Executive Committee conduct the 
first review.  Beedle seconded. The amendment carried. 
 
Donaldson asked Schantz how she would work to fill the recent staff vacancies.  
Schantz stated that she has her own ideas, but if the Board chooses to wait until May 
(or after) to conduct an assessment, that changes things.  Schantz outlined  some 
temporary fixes she had discussed with Dixon.   
 
Robert Archibald asked Schantz if she felt she had sufficient staff.  Schantz 
acknowledged that staff had been really busy but all had been stepping up to get the 
job done.  
 
Moore stated that she was in favor of Schantz hiring temporary help, as needed, while 
the assessment takes place.  
 
The main motion carried as amended, one opposed (Miller).  
 
PRINCE WILLIAM SOUND TANKER CONTINGENCY PLAN UPDATE (4-13) 
Project Manager Linda Swiss updated the Board on the status of the Prince William 
Sound Tanker C-Plan review.  
 
In response to a question from Patience Andersen Faulkner as to the timing of the 
various c-plan reviews and renewals, Swiss stated that the c-plan renewal that is 
upcoming is on the core c-plan.  Faulkner commented that Prince William Sound has a 
world renowned and admired system and that it is important to protect its integrity 
and continued existence. 
 
Thane Miller asked for an explanation of the various plans (industry versus subarea 
and unified plans).  Project Manager Roy Robertson explained that the industry plans 
are the responsible party’s plans for the individual facilities or tank vessels.  The 
subarea and unified plans are government policy documents that are used in 
conjunction with the industry response plans. 
 
This was an information-only item and no action was requested of the Board at this 
time. 
 
VALDEZ MARINE TERMINAL CONTINGENCY PLAN UPDATE (4-14) 
Project Manager Linda Swiss updated the Board on the VMT C-Plan.  As outlined in 
briefing sheet 4-14 and further explained by Swiss, the VMT C-plan was approved on 
November 21, 2014, for a period of five years.  Both Alyeska and PWSRCAC requested 
an informal review of ADEC’s decision.  ADEC subsequently issued an amended 
approval letter on January 14, 2015, which incorporated the decisions made through 
the informal review process.  Attachment A to 4-14 in the meeting notebook was 
ADEC’s January 14, 2015, revised approval letter, and Attachment B was PWSRCAC’s 
summary of Conditions of Approval and Final Findings.  ADEC issued eight conditions 
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of approval and a Final Findings document that addressed 27 issues.  The approval 
contains specific conditions with deadlines for meeting those conditions by November 
21, 2019, the date of the next VMT C-Plan review.  Swiss reviewed in detail the 
conditions of approval and their status as of this meeting.  
 

Condition of Approval #1: Requirement to Make Edits and Factual 
Corrections Prior to Publication of the Approved 
Plan.  (Completed.) 
 

Condition of Approval #2: Requirement to Provide Prevention and 
Response Training Schedules.  (In Progress - due 
annually.) 
 

Condition of Approval #3: Requirement to Modify Sensitive Area 
Protection components of the plan. (Complete) 
(In Progress - Test each sensitive area protection 
plan.)  
 

Condition of Approval #4: Requirement to Review and Modify Resources 
for Damaged Tank Transfer Procedures and the 
associated Best Available Technology (BAT) for 
Source Control. (In Progress - Public comment closes 
2/4/2016. ADEC decision pending.) 
 

Condition of Approval #5: Requirement to Include Nonmechanical 
Response Monitoring of Environmental Effects of the 
Nonmechanical Options. (In Progress – Amendment 
due to ADEC by 12/31/16.) 
 

Condition of Approval #6: Requirement to Review and Revise Oil Spill 
Response Scenarios. (In Progress. 
Deadlines: Scenarios 1-3 due 3/1/16; 
Scenario 4 due 3/1/17; Scenario 5 due 3/1/18.) 
 

Condition of Approval #7: Notice of Changed Relationship with Response 
Action Contractor. (As Needed.) 
 

Condition of Approval #8: Financial Responsibility. (Complete per the  
requirements of AS 46.04.040 and 18 AAC 75.205-
209.) 
 

Orson Smith commented that there are currently no statistics of wind and wave data at 
the VMT but now that PWSRCAC has a project to observe adverse weather at the VMT, 
it might be a good point of discussion for the next VMT C-Plan review.  
 
Miller reiterated a number of reasons to install a weather station at the VMT.  
 
This was an information-only item and no action was requested of the Board at this 
time. 



1-1 

Page 29 of 29  210.002.160121.JanMinutes 

CONSIDERATION OF CONSENT AGENDA ITEMS 
 
3-1 RESOLUTION DESIGNATING PWSRCAC CHECK SIGNERS 

Item 3-1 – a resolution designating PWSRCAC check signers – was pulled from the 
consent agenda for discussion by Dorothy Moore.   
 
Financial Manager Gregory Dixon explained that because of the recent change in the 
individuals holding the positions of Executive Director and Treasurer, the organization 
needed to update the resolutions with First National Bank Alaska as to the authorized 
signers on PWSRCAC’s financial accounts.  Check signers include:  Board Officers and 
Executive Committee Members-at-Large, the Executive Director, Board Member Mike 
Bender and Board Member/Finance Committee Member Roy Totemoff.  
 
Shavelson moved to adopt the resolution provided by First National Bank Alaska to 
update the list of authorized individuals to conduct financial transactions on 
PWSRCAC’s two accounts. Miller seconded. The motion passed without objection.  

CLOSING COMMENTS 
Directors were given the opportunity to make closing comments. 
 
ADJOURNMENT 
 
There being no further business to come before the Board, Miller moved to adjourn, 
Haggerty seconded, and the meeting adjourned at 12:30 p.m.  
 
 
 
 
     
Secretary 
 


