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Prince William Sound Regional Citizens’ Advisory Council 
Special Board of Directors Meeting Minutes 

April 6, 2016 
Teleconference 

 
Members Present: Patience Andersen Faulkner, Robert Archibald, Amanda Bauer, 
Robert Beedle, Mike Bender (9:05am), Al Burch, Wayne Donaldson, Pat Duffy, Thane 
Miller, Dorothy Moore, Bob Shavelson, Orson Smith, Roy Totemoff and Michael Vigil  
 
Staff Present: Gregory Dixon, Jennifer Fleming, Lisa Matlock and Donna Schantz 
 
Others Present: Shane Levesque (PWSRCAC Legal Counsel) 
 
Call to Order & Roll Call 
President Bauer called the meeting to order at 4:00pm. The following 14 directors were 
present representing a quorum for the conduct of business: Faulkner, Archibald, Bauer, 
Bender, Burch, Donaldson, Duffy, Haggerty, Miller, Moore, Shavelson, Smith, Totemoff 
and Vigil.  
 
Approval of Agenda 
Faulkner moved to approve the agenda as presented.  Birch seconded.  Bauer asked for 
discussion/objection; hearing none, the agenda was approved as presented.  
 
Public and Opening Comments 
Bauer asked for comments from the public.  There were none.  
 
Executive Session to Approve Executive Director Contract 
Faulkner moved to go into Executive Session to discuss the executive director contract 
and its relation to the organization’s finances.  Miller seconded.  Bauer asked for 
objection; hearing none, the board entered into Executive Session at 9:04am.  
 
Shane Levesque and Gregory Dixon were asked to join the board in Executive Session.  
 
Mike Bender joined the meeting during Executive Session at approximately 9:05am.  14 
directors present.  
 
Report on Executive Session 
The board came out of executive session at 9:25am. 
 
Miller reported that the board discussed matters pertaining to the employment of the 
executive director and corresponding organizational finances.  
 
Miller moved to approve the employment agreement negotiated between Donna 
Schantz and the Executive Committee, and waived personnel policy #605 regarding 
severance and this contract.  Moore seconded.  Bauer asked for objection; hearing 
none, the motion was approved.  
 
Update on Organizational Staffing 
Schantz explained that she has been working to update the PWSRCAC staff 
organizational chart and has put a lot of thought into what would work best for the 
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organization.  Schantz reviewed the draft organizational chart provided with the 
agenda. She noted that it is necessary to compile an updated organizational chart at 
this time, so that it can be included in the draft FY2017 budget that will be sent to the 
board for approval in May. Schantz added that the amendments do not change the 
total number of employees (18).   
 
Schantz explained that she has spent a lot of time thinking about the structure of staff.  
Rather than appointing a Deputy Director, she noted she is proposing to put in place 
three directors (Director of Administration, Director of Programs, and Director of 
Public Communications).  PWSRCAC worked under a similar structure in the past and it 
worked very well.  To achieve this, Schantz explained that she would not hire a Digital 
Collections Librarian (a position that Alicia Zorzetto is leaving this month) rather, the 
Director of Administration and Project Manager Assistants would absorb those duties. 
Schantz further discussed the changes of the proposed organizational chart with the 
board.  She added that the Director of Administration position is currently being 
advertised with over 35 applicants received. It is her goal to conduct interviews at the 
end of this month.  
 
Miller asked which location these director positions would be located.  Schantz stated 
that the Director of Administration would be located in Anchorage and would provide 
leadership in that office. She believes the Director of Public Affairs position would best 
fit in Anchorage, as that is where a vast majority of media contacts are. Schantz 
explained that she would likely fill the Director of Programs position last and would 
most likely fill that position in Valdez.   
 
Smith complimented Schantz on her background and abilities, adding that he defers to 
her judgment with these organizational matters. But, he felt compelled to reiterate a 
past concern he has had with regards to the amount of the annual budget that is 
allocated towards salary and benefits which is a notable consequence. He also 
expressed concern with four supervisors in an organization this size. Smith added that 
he has confidence in Schantz in this position and supports her decisions, but offered 
these comments for her consideration.  Schantz thanked Smith for his comments, 
adding that she is sensitive to the number of staff and how salaries affect the budget. 
Schantz added that she is waiting to advertise and fill the other two director positions 
until the FY2017 budget was approved, including this staffing plan. With regards to 
Smith’s concern for the number of directors in her organization plan, Schantz stated 
that she took that into consideration especially with the Director of External Affairs 
position, as that position could have also been listed as Project Manager. 
 
Faulkner thanked Schantz for providing a thoughtful organizational plan to the group 
adding that the structure is similar to the structure of an incident management team.  
  
Closing Comments 
Duffy reminded the group that there is a Finance Committee meeting following this 
meeting at 10:00am and that that meeting is open to all board members.  He 
encouraged everyone to attend.  
 
Burch explained that he spoke with Representative Louise Stutes on her recent trip to 
Kodiak about the invasive species bill that will likely not move forward this legislative 
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session.  Birch added that he reiterated PWSRCAC’s concern in the ADEC staffing 
changes to Representative Stutes as well.  
 
Adjourn 
Miller moved to adjourn.  Faulkner seconded. The meeting adjourned at 9:50am.  
 
 
 
     
Secretary  


