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Prince William Sound Regional Citizens’ Advisory Council 
Executive Director’s Report 

May 2, 2016 
 
For my first report as Executive Director, I’d like to start by thanking all of the Board 
members and others who have shown me support over the past several months. It has 
been a whirlwind first 100 days, but I am both honored and humbled to take on the 
important role of leading the organization under the Board’s guidance.  I care a great deal 
for the organization’s mission and its people, and I understand that it takes the strength 
of many different individuals working together to be successful. While this is by far the 
most challenging role I have ever taken on, I am committed to doing the best job I can.  
 
It has been very busy since the January Board meeting.  Following are some of the 
highlights:  
 
Shortly after the January meeting, staff was made aware of a draft white paper issued by 
the Alaska Department of Environmental Conservation (ADEC) titled “Response Exercise 
Program Improvements." This report was prepared, in part, to satisfy the 2015 Alaska 
Legislature’s direction that ADEC develop a plan to reduce the costs for the state and 
private entities related to oil spill response drills and exercises.  PWSRCAC worked with 
the Cook Inlet Regional Citizens Advisory Council to submit joint comments on ADEC’s 
white paper, since we were aligned on many comments and concerns.  For example, both 
RCACs found that while some options proposed in the white paper could streamline 
coordination of the response program, further details on implementation and actual cost 
savings are needed to fully understand the implications of the measures proposed. There 
is extreme pressure to cut costs throughout all departments of the state, including ADEC, 
and we cautioned against focusing too much on cutting oil spill prevention and 
preparedness to save money. The benefits of training and spill prevention activities may 
be hard to measure, but we must never forget the consequences of being unprepared to 
respond to a major oil spill.  
 
At the same time comments on ADEC’s white paper were being developed, staff began 
making preparations for our visits to Juneau and Washington D.C. The purpose of these 
visits was to meet with State Legislators and Alaska Delegation members to thank them 
for their hard work, remind them of who we are and what we are working to protect, and 
to support legislation and discuss any areas of concern.  Some of the discussion topics 
for this year included:  
 

� Concern over recent legislation that allows foreign flagged crude oil tankers 
into the Trans-Alaska Pipeline System trade; 

� Support for Representative Seaton’s House Bill 38 to develop a rapid response 
plan to address the introduction of invasive species; 

� The need to expedite the issuance of type approvals for ballast water 
management systems used for control of invasive species;  
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� Support for maintaining a strong Spill Prevention and Response Division under 
the ADEC, especially in light of the current pressure to cut costs; and  

� Support of the Oil Spill Liability Trust Fund.   
 

Both the Juneau and Washington D.C. visits were viewed as productive. During the Juneau 
visit, news broke that Crowley Marine Service would no longer be providing their service 
to Alyeska/SERVS past June 2018.  This created a flurry of news interest, as well as many 
questions and concerns from staff and volunteers.     
 
In March, staff began working to pull together the draft FY2017 budget for Board review 
and consideration.  The Long Range Plan serves as a useful tool for this effort. The Board 
will review the draft budget at a workshop the day before the Board meeting, and will 
have the opportunity to suggest revisions before it is approved.  
 
Towards the latter part of March, staff was made aware of a 30-day public comment 
period for changes to the Unified Plan dealing with the Regional Stakeholders Committee 
(RSC) proposed by the Coast Guard, Environmental Protection Agency, and ADEC as part 
of the Alaska Regional Response Team (ARRT). This effort took considerable staff time, in 
part because when we reached out to the citizens and stakeholders in the Prince William 
Sound region, we quickly realized that the same entities that have been participating in 
the RSC during drills over the past 10 years were not aware of the proposed changes and 
public comment period.  Staff worked quickly to launch an outreach effort on these 
proposed changes so that municipalities, Native tribes, organizations, and individuals 
could weigh in on these changes should they choose to do so.  This outreach effort was 
made more complicated by the fact that it is a fairly complex issue, the manner in which 
the proposed amendments were presented was confusing, and we only had a 30-day 
window to submit comments. In addition to mounting a public outreach effort, staff also 
worked to alert Governor Walker and members of the Alaska Delegation to solicit their 
assistance on this important effort, while also preparing our own detailed comments to 
meet the public comment deadline.  Immediately after the close of the 30-day public 
comment period, we were notified that the public comment period was extended another 
30 days, to close on May 31, 2016.   
 
All of the efforts listed above were in addition to our regular day-to-day workloads, while 
also working to cover staff vacancies.  Stephen Rothchild’s last day was January 29th and 
Alicia Zorzetto’s last day was April 8th, and the Director of Programs position remains 
vacant.   Some other efforts that consumed staff time over the past several months 
included selecting and interviewing for the Director of Administration position, reviewing 
and commenting on amendments to the Valdez Marine Terminal contingency plan dealing 
with conditions of approval from the last plan renewal, participating in and observing 
Alyeska’s fishing vessel training events in Homer and Seward, and conducting an 
outreach trip for representatives from the City of Seward to observe the on-water portion 
of the training, observing a geographic response strategy deployment in Kodiak and an 
exercise in Whittier, commenting to officials at the ADEC regarding staffing levels and the 
need to maintain strong regulatory oversight for Prince William Sound, collaborating with 
regulatory partners on important efforts such as improving the monitoring protocols for 
dispersant use in Alaskan waters and the use of oil surrogates such as wood chips or dog 
food as a target during on-water drills, working with our youth interns in an effort to 
make sure their work is both productive to the Council and meaningful to their 
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professional growth, and preparing for this Board meeting.  These are just a few 
examples.  
 
In addition to work of the staff, recognition needs to be given to the many volunteers, 
especially Gordon Scott and George Skladal who have both served 25 years as committee 
members. Gordon is a member of the Oil Spill Prevention and Response Committee, and 
George is a member of the Terminal Operations and Environmental Monitoring 
Committee.  Dave Goldstein also deserves recognition for hitting the 10-year mark as a 
volunteer on the Oil Spill Prevention and Response Committee.  A special thank you to 
Gordon, George and Dave, as well as the many other Board and Committee volunteers for 
your important contributions that promote the environmentally safe operation of the 
Valdez Marine Terminal and associated tankers and make this organization the success 
that it is.  


