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EXCERPT FORM THE DRAFT ORGANZIATIONAL 

ASSESSMENT REQUEST FOR PROPOSAL 

The Prince William Sound Regional Citizens’ Advisory Council (PWSRCAC) is inviting 

proposals for a project to develop and implement a process to assess the success and 

effectiveness of the technical and board committee structure of PWSRCAC. It has been 

over ten years since the organization conducted an organizational assessment.  There 

have been a number of changes over the years in our board and committee 

membership, as well as changes in staffing, and PWSRCAC would like to make sure 

that its board, committee and staff structure and processes are effectively serving us 

to achieve our mission of “Citizens promoting the environmentally safe operation of 

the Alyeska terminal and associated tankers.”   This is an exploratory effort without 

any particular outcomes in mind.  In order to keep costs to a minimum, it is envisioned 

that this assessment will involve development of a survey instrument, directing an 

email or web-based survey and conducting telephone interviews with staff and 

volunteers, compiling data, and formulating recommendations.  The final work 

product of this effort will be a report analyzing and summarizing survey answers 

received and developing recommendations for areas of improvement, and presenting 

the report and findings to the Board of Directors telephonically at a meeting. 

Additional approaches to the assessment methods as outlined in this request for 

proposals will be considered.  

ABOUT PWSRCAC 

MISSION STATEMENT:  Citizens promoting environmentally safe operation of the 

Alyeska terminal and associated tankers. 

PWSRCAC was formed following the Exxon Valdez oil spill to advise Alyeska Pipeline 

Service Company and the public on issues related to oil spill prevention and response 

and mitigating the environmental impacts of terminal and tanker operations.  

PWSRCAC also advises oil shippers, regulatory agencies and elected officials on these 

issues. 
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PWSRCAC's membership comprises communities affected by the Exxon Valdez oil spill 

and interest groups with a stake in safe oil transportation in the region.  PWSRCAC's 

19 member organizations are communities and boroughs impacted by the 1989 Exxon 

Valdez Oil Spill, as well as Native, commercial fishing, aquaculture, recreation, tourism 

and environmental representatives. 

 

PWSRCAC was chartered as a non-profit corporation by the State of Alaska on 

December 26, 1989.  PWSRCAC is funded under a contract with Alyeska, and is 

certified as the alternative voluntary advisory group for Prince William Sound under 

the Oil Pollution Act of 1990 (OPA90). 

 

Please note: All of PWSRCAC's products and the products resulting from contracts are 

considered public information.  Proposals and work plans may be distributed throughout 

the organization for review and comment.  Proprietary information should not be 

submitted in any proposal.  PWSRCAC will not knowingly reveal the contents of a 

proposal that is not subsequently accepted for contract; however, PWSRCAC accepts no 

liability should such contents inadvertently be revealed to third parties.   

 

1.  PROJECT  

 

INTRODUCTION 

PWSRCAC is a nonprofit organization made up of paid staff as well as volunteers. In a 

recent meeting, the Board of Directors decided to conduct an organizational review in 

order to identify any efficiencies and improvements that could be made in 

organizational structure, roles, and relationships.  

 

PWSRCAC has 19 Board members serving 18 entities that include villages, cities, and 

groups representing native Alaskans, conservation, tourism, commercial fishing and 

aquaculture. All member entities were affected in some way by the 1989 Exxon Valdez 

oil spill, and all have a significant stake in the prevention of oil pollution and 

protection of marine resources in the area.  
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Board-only committees:  PWSRCAC has five Board-only committees that include the 

Executive Committee (XCOM), the Finance Committee, the Legislative Affairs 

Committee (LAC), the Board Governance Committee (BGC), and the Long Range Plan 

(LRP) Committee. 

 

Technical committees:  PWSRCAC has five permanent volunteer standing committees 

that are commonly referred to as the technical committees made up of Board members 

and other volunteers. These committees include Oil Spill Prevention and Response 

Committee (OSPR), Port Operations and Vessel Traffic Systems Committee (POVTS), 

Scientific Advisory Committee (SAC), Terminal Operations and Environmental 

Monitoring Committee (TOEM), and Information and Education Committee (IEC). 

Volunteer members are primarily citizens from communities in the region affected by 

the 1989 Exxon Valdez oil spill. Committees work with staff on developing projects, 

conduct research, study and deliberate current oil transportation issues, and formulate 

advice and recommendations to the full PWSRCAC Board of Directors.  Each committee 

is made up of between eight and ten volunteers, and the membership includes at least 

one Board member. 

 

Staff:  PWSRCAC currently has a professional staff of 17 full-time equivalent positions 

and one part time position. Management is comprised of the Executive Director, 

Director of Administration (currently vacant), Director of Programs (currently vacant), 

Director of Communications (currently vacant) and the Financial Manager.   The 

administrative staff consists of the Executive Assistant and two Administrative 

Assistants. Program staff consists of the Outreach Coordinator, and nine Project 

Managers. 

 

GOALS and DELIVERABLES 

The goal of this effort is to develop and implement a process that measures the 

success and effectiveness of the five technical committees, the Board and its Board-

only committees, and staff with a focus on developing recommendations that could 

improve the efficiency and effectiveness of the organization as a whole.  At a 

minimum, we would like to analyze the following questions, plus more as they are 

developed: 
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a. Does the organization have the right number of technical committees? 

b. Are the technical committees functioning well and achieving their 

individual missions?  Do they have the right number of members with the 

appropriate expertise and background? 

c. Does each committee have enough projects? Are the projects appropriate 

for that committee’s mission? What tools or process improvements might 

help the committees come up with meaningful projects? 

d. Are there significant areas of overlap in committee missions and goals, 

and if so, is there a more efficient way to structure the committees to 

deal with mission/interest overlap? 

e. How can we improve the long range planning process to help committees 

more easily identify projects? How can we help the committees develop a 

five-year vision, goals, and focus? 

f. Are there improvements in the support provided by staff that would lead 

to better success by the committees? What are each committee’s 

strengths, weaknesses, and areas for improvement?  

g. Are there tools or assessments that can be performed on a regular basis 

that could help the committees become more efficient and effective? 

h. Are the Board-only committees functioning well and achieving their 

mission? 

i. Is the Board meeting enough times in a year, or too many? Can efficiency 

be gained in Board meetings? 

j. Can Board meeting agendas be modified to improve the meeting 

experience? 

k. Are there tools or assessments that can be performed on a regular basis 

that could help the Board become more efficient and effective? 

l. Is there adequate communication between the board of directors, staff 

and each technical committee? 

m. Does the organization have the right number of staff with appropriate 

job duties, skills and expertise to accomplish their respective roles? 

n. Are there tools or assessments that can be performed on a regular basis 

that could help the staff become more efficient and effective? 
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The consultant will gather data and analyze the questions above by developing and 

facilitating an email or web-based survey, and conducting telephone or in-person 

interviews with select members of staff, Board, and committee volunteers. The purpose 

of the survey will be to determine the effectiveness of the current structure of the 

Board, the Board-only and technical committees, and staff. The consultant will then 

write a report summarizing key points of success and recommending areas of 

improvement. 

 

Prior to facilitating the survey, the consultant will participate in an initial telephonic 

and/or web-based meeting in consultation with the Executive Director and select staff, 

Board and technical committee volunteers. The purpose of this consultation will be to 

collect necessary data and refine the list of questions a-n above, and develop a survey 

and survey assessment tools for this project. The survey should be designed so that 

answers to questions are specific and measurable.  The survey questions should also 

clearly differentiate between the structure of the organization and the substantive or 

mission-related aspects of the organization, recognizing that these two aspects of the 

organization need to work together. The consultant will then work closely with 

PWSRCAC to produce and implement the survey. Based on findings from the survey 

and subsequent assessment, the consultant will produce a final report summarizing 

key points from the survey assessment, including areas of organizational success and 

recommending any suggestions for efficiencies or improvements to the organizational 

structure and mission-related functions, using best practices.  One such 

recommendation could be to describe an evaluation process that could be 

implemented on an annual basis to help measure strengths, weaknesses, and areas for 

improvement.   

 

DESCRIPTION of REQUESTED WORK  

 

Scope of Work. The scope of work shall include, but is not limited to, the following: 

 

1. Participate in a telephonic meeting to collect background information and data 

necessary to develop and administer a survey and interview process with staff 
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and volunteers to help determine answers to the questions identified in the 

Goals and Deliverables Section above, plus others as they are developed. 

 
2. Work with PWSRCAC to develop the email or web-based survey based on item 1 

above. (Deliverable 1) 

3. Implement the email or web-based survey to staff and volunteers.  It is expected 

that follow-up telephonic interviews may be necessary to clarify responses to 

the survey, with an estimate of no more than 20 individual interviews being 

conducted. Care should be taken to ensure that responses are handled in a 

confidential manner.  (Deliverable 2) 

4. Write a report summarizing key points from the survey including areas of 

organizational success and recommending any efficiencies in organizational 

structure and function using best practices.  As much as possible, responses 

from the survey that may lead to an area of improvement should not be easily 

identified or attributed to the individual who provided the input. (Deliverable 3)  

5. Participate in a telephonic or web based meeting to present findings and 

recommendations of the report to the Board of Directors. (Deliverable 4) 
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