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Prince William Sound Regional Citizens’ Advisory Council 
Special Board of Directors Meeting Minutes 

Wednesday, August 17, 2016 
Teleconference 

 
Members Present: Patience Andersen Faulkner, Robert Archibald, Amanda Bauer, 
Robert Beedle (9:03am), Mike Bender (9:03am), Melissa Berns, Al Burch, Wayne 
Donaldson, Luke Hasenbank, Tanya Komakhuk, Dorothy Moore, Bob Shavelson and 
Orson Smith 
 
Staff Present: Gregory Dixon, Jennifer Fleming, Amanda Johnson Lisa Matlock, Donna 
Schantz, Alan Sorum and Walt Wrede 
 
Call to Order & Roll Call 
President Bauer called the meeting to order at 9:00am. A roll call was taken. The 
following 11 directors were present representing a quorum for the conduct of 
business: Faulkner, Archibald, Bauer, Berns, Burch, Donaldson, Hasenbank, Komakhuk, 
Moore, Shavelson and Smith.  
 
Beedle and Bender joined at 9:03am bringing the quorum up to 13.  
 
Approve Agenda 
Moore moved to approve the agenda as presented.  Faulkner seconded.  Bauer asked 
for discussion/objection; hearing none, the agenda was approved. 
 
Public & Opening Comments 
Bauer asked for public or opening comments.  Schantz thanked the Board for taking 
the time to call in and attend this special board meeting.  Staff strives to not schedule 
special board meetings, especially over the summer, but it is important to take action 
on this time sensitive issue before the next regularly scheduled board meeting.  
 
Item D - Overview of Preliminary June 30, 2016 Financial Statements 
Financial Manager Gregory Dixon gave a brief summary of the preliminary June 30, 
2016 financial statements, in preparation for board consideration of item E on the 
agenda. These preliminary financial statements were discussed and reviewed at the 
most recent finance committee meeting and will be finalized by PWSRCAC’s auditors 
during the upcoming audit field work.  The preliminary financial statement show that 
the net assets at the end of the FY-2016 fiscal year are $1,372,991. The board has 
already designated $350,000 of this amount for an emergency reserve and has 
designated $475,000 to use in the FY-2017 budget, leaving a balance of undesignated 
net assets of $547,991. Dixon explained that staff has identified several FY-2017 
budget modifications totaling $274,250 to account for projects that were started in FY-
2016, but not completed as expected by the end of the fiscal year. Therefore, it 
appears there is approximately $273,741 that could be used for additional FY-2017 
projects and/or to fund projects that were excluded from the original FY-2017 budget. 
Dixon stressed that the number to focus on in consideration of item E is that the board 
has $273,741 to be used on proposed FY-2017 projects.  
 
Dixon asked if the board had any questions regarding this update. Archibald stated 
that as the action requested for item E is phase I of the project, what fiscal year would 
phase II fall in? Schantz explained that PWSRCAC’s fiscal year runs from July 1 to June 
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30.  Staff is not clear as to when phase II of the transition would begin, but believes 
strongly that it would not be until FY-2018.  Schantz anticipates that a bulk of phase II 
will include observing sea trials, drills and exercises, most of which would take place in 
the Gulf of Mexico. She added that phase II should be vetted through the board via the 
Long Range Planning process. 
 
Item E – Approval of Marine Services Transition Project, Budget Modification and 
Contract 
Schantz explained that staff is requesting board approval of a modification to the FY-
2017 budget in the amount of $156,550 for the purpose of Phase I of monitoring the 
upcoming marine services transition. A change is imminent in the contractor that 
provides marine services for SERVS (Ship Escort Response Vessel Service). Crowley 
Marine Services is being replaced by Edison Chouest Offshore (ECO) in 2018. The firm 
of Little River Marine Consultants, represented by Frosty Leonard, is truly unique in 
their ability to evaluate all of the elements entailed with the transition and has secured 
the services of three other individuals that staff believes have specific expertise to help 
us with reviewing this process. Schantz gave a brief background on the four key 
principals that will be utilized for this contract and their credentials.  
 
As the scope of work for this project will be evolving as the transition takes place, 
Schantz explained that the bulk of this contract will be based on work orders for 
specific tasks.  Schantz reviewed the key points that staff plans to accomplish with 
this contract.  
 
Smith agreed that this is an extremely important issue and that he hopes PWSRCAC 
can influence this transition in a positive manner.  Smith spoke to PWSRCAC’s previous 
work towards identifying Best Available Technology (BAT) for Prince William Sound.  
He stressed the need to use that information going forward and encouraged staff to 
make this information available to our contractors.  Sorum responded that staff does 
intend to utilize historical information.   
 
Bauer stated that when Crowley first began working in Prince William Sound, they had 
no experience but made the transition work. She suggested encouraging Crowley to 
make any information from their transition available to ECO.  
 
Donaldson asked if any of the principal investigators had a conflict of interest or ties 
to any other organizations that would influence their opinion or findings.  Sorum 
responded that he is not aware of any, but would confirm with the group before 
moving forward.  
 
Hasenbank asked if the contractors would be working with the SWAPA pilots, as they 
work with the tugs regularly and would be an excellent resource. Sorum believes they 
will be seeking input from not only the pilots, but also other interested parties.  
PWSRCAC currently has one pilot on contract for another project, and hopes to inquire 
with him on this as well.  Archibald stated that he knows there are members of SWAPA 
that are interested in working with PWSRCAC on this issue.  
 
Smith spoke with regards to the various state, federal and international maritime laws 
and standards, and how they would be built into the new company’s training 
requirements, especially with regards to the Polar Code.  Sorum stated that it is his 
goal to have the four principal investigators use their expertise and PWSRCAC past 
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research and information, including studies on BAT, to craft a recommendation to give 
to Alyeska.  
 
Smith moved that the contractors address the findings of PWSRCAC’s Best Available 
Technology reports and the cold regions equipment and crew training requirements of 
the polar code. Burch seconded.  
 
Bauer asked for discussion. Both Bauer and Archibald stated that as Prince William 
Sound is not included in the international Polar Code, and that they would therefore 
expect push back from Alyeska and ECO. 
 
Bauer asked for objection; the motion passed with one objection (Bauer).   
 
Moore moved to approve a FY-2017 budget modification in the amount of $161,550 to 
create project 8020 – Marine Services Contractor Transition for Phase I monitoring of 
this transition; and, authorized the Executive Director to enter into a sole source 
contract with Little River Marine Consultants in an amount not to exceed $156,550. 
Archibald seconded.  Bauer asked for discussion/objection; hearing none, the motion 
was approved.  
 
Beedle asked when the Board could expect some results or reports from the group. 
Sorum stated that the first thing that will happen is for the contractors to review and 
provide comment on the draft BAT recommendations recently received from Robert 
Allan, LTD.  Following that review, the work going forward will be set up on a work 
order task basis, and therefore based on Alyeska and ECO’s cooperation, which they 
have verbally committed to.   
 
Closing Comments 
Burch stressed the need to keep our delegation in Washington, DC, and their staff up 
to date on these efforts as it could benefit us if we need their help in the future.   
 
Faulkner thanked everyone for their diligence.  
 
Adjourn 
Faulkner moved to adjourn.  Burch seconded.  The meeting adjourned at 10:15am.   
	


