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Welcome to the September 2016 Board meeting. This report to the Board of Directors is 
intended to provide some highlights since your May 2016 meeting. Please keep in mind this 
is not a complete list of work efforts. For a more complete status update of all projects in 
the Board-approved FY2017 budget and work plan, please see Section 5-1 in your notebook.  
 
Highlights since the May 2016 meeting: 
 
Marine Services transition:  PWSRCAC continues to seek information and provide advice on 
the upcoming change in the Alyeska/SERVS marine services contractor from Crowley to 
Edison Chouest Offshore. This is perhaps the most significant change in oil spill prevention 
and response equipment and personnel that the system will undergo since it was created. 
The Board recently approved a contract with four experts to help review various aspects of 
the transition and offer technical feedback to help us provide advice to Alyeska/SERVS and 
the regulators. Several presentations on the transition will be provided at the meeting.  
 
Alaska Department of Environmental Conservation’s (ADEC) Spill Prevention and 
Response (SPAR) Division:  PWSRCAC has concerns regarding the reorganization of ADEC’s 
SPAR Division, and would like to find ways to support ADEC to ensure they can maintain 
strong oil spill prevention and response oversight into the future. The reorganization 
resulted in less engineering support and fewer staff located in Valdez. In addition, the 
Division has also lost some long-time staff who had decades of experience working with the 
contingency plans and system in PWS. The good news is that the SPAR Division funding no 
longer relies on the state’s general fund budget, which is experiencing well-known 
difficulties and shortfalls. Most of SPAR’s funding comes from a 5-cent per barrel tax on 
crude oil plus the recent addition of a 0.95-cent tax per gallon on refined fuel. Although the 
recent addition helps alleviate immediate concerns, we are still concerned about the future 
sustainability of SPAR funding considering future inflation and pipeline throughput, and the 
level of oversight and staffing it supports.  
 
Foreign-flagged tankers:  PWSRCAC staff provided input and concerns to regulators, 
Alyeska, and BP shipping regarding the two BP foreign-flagged tankers that were approved 
for service in Prince William Sound. Both ships called at the terminal this summer without 
incident. Staff will be providing an informational presentation on the process used to 
approve these vessels for service.    
 
Tanker c-plan renewal:  The Prince William Sound Tanker C-Plan was open for a 45-day 
public review earlier this summer. PWSRCAC submitted comments that were complimentary 
of some proposed changes such as the new skimming systems, but at the same time we 
expressed concern that there have not been more improvements based on drills and 
exercises and other advancements in technology. Our comments were provided in the spirit 
of achieving the highest possible level of protection for our members and their constituents 
in and around Prince William Sound. Based on the new regulations, ADEC has 90 days to 
request that Alyeska add additional information to the plan. PWSRCAC will have another 
opportunity to comment once these requests are received.  
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Regional Stakeholder Committee: As you may recall, proposed changes to the Regional 
Stakeholders Committee (RSC) was a topic of discussion at the May Board meeting. The RSC 
is the stakeholder process and forum used to provide access and information, to get 
answers to questions, and to convey local input and concerns to the Unified Command 
during a major oil spill incident. PWSRCAC opposed the proposed changes, but provided 
recommendations if the decision was made to move forward with the changes. As of early 
September, we were made aware that the proposed changes have been withdrawn. 
 
Regional/Area Planning Proposal:  A public notice was released the day after the RSC 
proposal was withdrawn, announcing that the Alaska Department of Environmental 
Conservation (ADEC), Environmental Protection Agency (EPA) and the U. S. Coast Guard are 
considering adjusting Alaska’s existing Unified Plan for oil spill and hazardous materials 
releases to make it more consistent with the National Contingency Plan and the National 
Response Framework. This effort includes a proposal to consolidate the current structure of 
10 regions into four regions. There are maps showing the current configuration and the 
possible new structure in this issue of the Observer. This effort will require changes to 
Alaska State Regulations. One important issue is how this proposal might change how the 
public and stakeholders provide input during a spill. The current National Framework does 
not include a Regional Stakeholders Committee, or a clear method for affected stakeholders 
to provide local input and knowledge during a spill. We will be examining this proposal 
closely over the next few months and will provide comments by the Nov. 15, 2016 deadline. 
 
Fiscal Year 2016 Financial Audit:  At this meeting the Board will be asked to accept the 
June 30, 2016 audited financial statements and audit report.  We received another clean 
audit, with positive feedback about accounting procedures, internal controls, and the 
cooperation by Financial Manager Gregory Dixon and other staff.  I am pleased to report that 
the organization is in sound financial position and under good fiscal management. 
 
Update on PWSRCAC staffing:  Walt Wrede joined as Director of Administration back in 
June and we look forward to having Brooke Taylor join as the new Director of External 
Affairs. Many of you know Walt already, and you can read more about Brooke in this issue of 
The Observer. Both Walt and Brooke will be at the September meeting and I hope you have 
the chance to spend some time with them and welcome them to the staff.  The most recent 
staff organizational chart is in your notebook as item 2-8.  
 
Organizational Assessment:  The organizational assessment as approved by the Board at 
the May meeting has begun. Several Board, Staff and Committee members have been 
interviewed to help craft the survey instrument to be used for this effort. Strong Board and 
Committee volunteer participation is key to the success of this effort. Please look for the 
survey and take the time to provide your input.  
 
External Relationships:  A key initiative for the organization is to maintain and improve 
relationships, partnerships and communication between government officials, industry 
representatives, and the communities we represent. Good relationships are key to 
successfully advocating measures that improve the environmental safety of oil 
transportation. These relationships also help to ensure informed conversations with the 
people we represent and to improve availability of information to PWSRCAC from industry 
and regulatory sources. I hope that we will recognize some of the results of these ongoing 
efforts during this Board meeting and into the future. 
 
Thank you for your support and for your service to the organization and its mission of 
promoting environmentally safe operation of the Valdez Marine Terminal and associated 
tankers. I look forward to a productive meeting.      


