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Prince William Sound Regional Citizens’ Advisory Council 
Executive Director’s Report to the Board of Directors 

Donna Schantz - May 2017 
 

Welcome to the May 2017 Board meeting. While we meet three times a year, the May 
meeting is characterized as our annual meeting, because it is at this meeting that we seat 
or reaffirm new and established Board and committee members, approve the budget for 
the next fiscal year, hold elections for Board officers, and solicit annual members for the 
standing committees of legislative affairs, finance, Board governance and long range 
planning. In a sense, this meeting resets the Council clock, and starts us off with a new 
plan, budget, and volunteer leadership for the next fiscal year.  
 
This report is prepared for the Board of Directors to provide an overview of activities 
since your last meeting. The time between the January and May meetings is perhaps the 
busiest time of the year for the Council with monitoring legislative affairs and associated 
visits to Juneau and Washington, D.C. combined with preparation of the budget, 
recertification, evaluation by the Board of the Executive Director, and staff and committee 
efforts to close out projects before the end of the fiscal year.  
 
Following are highlights of a few efforts since the January meeting:  
 
Marine Services Transition: PWSRCAC continues to seek information and provide advice 
and recommendations on the upcoming changes to the Alyeska/SERVS marine services 
contractor from Crowley to Edison Chouest Offshore. This is a key priority for the 
organization, since it is the most significant change in oil spill prevention and response 
equipment and personnel since the system was created. Presentations on the transition 
will be provided at the meeting by Alyeska/SERVS, ADEC, USCG and PWSRCAC staff.  I 
appreciate the effort and time the staff and Board and Committee volunteers are 
dedicating to this effort. This is a significant undertaking, and continues to take a lot of 
time and resources, all while keeping our other programs and projects moving forward. 
Unfortunately, some of PWSRCAC’s advice and recommendations on the marine services 
transition, along with the high media interest and coverage on this topic, have generated 
some discord with Alyeska/SERVS.  Nevertheless, we continue to have professional 
dealings with Alyeska, and strive to provide sound technical advice and promote open 
dialogue between all stakeholders.   
   
Oil Spill Prevention and Response Planning Efforts: Since the January meeting, the focus 
has mostly been on addressing conditions of approval from the 2014 Valdez Marine 
Terminal C-Plan renewal, the Alaska Regional Response Team’s efforts to designate 
offshore dispersant avoidance areas, and ADEC’s continuing efforts to create efficiencies 
in the drill and exercise program. It is anticipated that, in the near future, both the Valdez 
Marine Terminal and Tanker Contingency Plans will be submitted to ADEC for renewal, to 
begin the major amendment process of incorporating the change in marine assets due to 
the marine services transition. Council review and input on these plans is a key 
component of the Council’s work effort, since the plans provide prevention and response 
details and act as insurance policies to protect Prince William Sound and the downstream 
communities from oil spills.   
 
Public Relations and Branding Efforts: Considerable time has been spent on the 
branding project since the January Board meeting. There will be a presentation at this 
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meeting on the current branding project, with the branding audit report presented for 
approval. This report documents our current system and efforts, and identifies some 
areas where we could possibly improve our public recognition. It is important to 
recognize that, over the past year and a half we have increased our outreach presence in 
the communities we represent, and I believe we have strong outreach volunteers and staff 
who do excellent work.  
 
External Relationships: A key initiative for the organization is to maintain and improve 
relationships, partnerships and communication between government officials, industry 
representatives, and the communities we represent. Good relationships are key to 
successfully advocating for measures that improve the environmental safety of oil 
transportation. It appears many of our external relationships are in high standing as 
evidenced by the large number of recertification support letters that were received 
despite the shortened public comment period.  We have been increasing outreach efforts 
to our member entities, and have received positive feedback from them.  
 
In continuing to develop these relationships, we co-sponsored a presentation with Cook 
Inlet RCAC in Kenai last month, the first ever co-presentation between the two 
organizations that anyone could remember.   
 
Staff and Board members attended meetings in Washington, D.C. and Juneau with the 
Alaska Delegation, Governor, Legislators, U.S. Coast Guard, and others, to further convey 
current spill prevention and response concerns.  These meetings provided an additional 
opportunity to discuss the marine services transition as well as other items of concern to 
the Council.    
 
Other meetings I have attended since the January meeting include, but are not limited to, 
regular bi-weekly meetings with Alyeska/SERVS, meetings with Commissioner Hartig and 
other Alaska Department of Environmental Conservation representatives, a meeting with 
a representative of Tesoro Maritime, Alaska Tanker Company’s review of their 
Quality/Safety Management System, a meeting with U.S. Coast Guard regarding our 
recertification, and a Prince William Sound Subarea Committee meeting.  Other staff have 
attended several external meetings, and there will be a presentation at the Board meeting 
on other outreach efforts in our communities.   
 
Other Projects: Staff and volunteers have been working on a variety of projects since the 
January meeting, including preparations for the ninth Marine Firefighting Symposium set 
to take place May 12-14 in Homer, a community outreach boat trip to observe on-water 
SERVS fishing vessel training in Cordova, the last deployment of the Port Valdez 
circulation study, a PWSRCAC-sponsored meeting of some fishing vessel captains on 
contract to Alyeska/SERVS, and an ICS (Incident Command System) for stakeholders 
workshop that took place in Seldovia and included residents of Seldovia, Homer, Port 
Graham and Nanwalek. Please keep in mind this is not a complete list of work efforts. For 
a more complete status update of all projects in the Board-approved FY2017 budget and 
work plan, please see Section 5-1 in your notebook.  
 
Thank you for your support and service to the organization and its mission of promoting 
environmentally safe operation of the Valdez Marine Terminal and associated tankers. I 
look forward to a productive meeting.    


