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A series of incidents and prob-
lems at the Alyeska Pipeline Ser-
vice Co. tanker terminal in Valdez
this fall prompted the citizens’
council to call for new environ-
mental-protection measures at the
facility. The state-federal Joint
Pipeline Office has also weighed
in on the situation.

The problems at the terminal
temporarily reduced the capacity
of Alyeska’s vapor-control equip-
ment and its ballast-water piping
system, as well as reducing its
ability to load oil.

At a special board meeting on
Oct. 31, the council requested that
Alyeska take several actions to
address the situation.

« The council repeated its
long-standing call for vapor-con-
trol equipment to be added to a

~third tanker loading berth at the

facility. At present, only two of
the terminal’s four berths have

Problems at the Valdez tanker terminal draw

Because of the problems at Alyeska’s Valdez Marine Terminal, most tankers
are loading at Berth 5, with some deballasting at Berth 4. In this shof from
eaqrly October, Berth 5 is on the left and Berth 4 is on the right. Photo by
Tormn Kuckeriz, citizens’ councit.

vapor control equipment, which
captures oily vapors forced out of
tankers as they fill their tanks with
crude oil.

The question of additional
vapor-control equipment at the
Valdez terminal has been a coun-
¢il concern for over three years,

BP will fry new tactic to kill harmful

BP this winter will bubble ozone through
the ballast water on the tanker Tonsina in hopes
the process will kill plankton without damaging
anything else.

If the test is successful, ozone could become
a major weapon in the war against invasions
by harmful marine species of new waters, poten-
tially including Prince William Sound.

Studies sponsored by the citizens’ council
have already established that tanker ballast water
imports Hving plankton into the Sound.

Valdez-bound tankers take on ballast water
at delivery ports — mostly on the West Coast
-— for stability on the trip north, when empty
oil cargo tanks would otherwise make the ships
too light for safe travel. With the ballast water

The studies have not shown that any harmful
species has established itself in the Sound as a
result. But the risk that it could happen — as
has been the case in other ports — has spurred a
search for ways to remove plankton from ballast
water.

Until now, the main technique has been to
exchange ballast water at sea. This replaces
port water with high-seas water, which contains
fewer plankton. In addition, species {rom the
high seas are considered less likely to survive
if discharged into coastal waters such as Prince
William Sound.

Roger Gale, who came up with the idea of
using ozone before his recent retirement as vice
president of BP Oil Shipping Co., thinks ozone

Control equipment was installed
on two tanker loading berths and
began operating in 1998, How-
ever, the council has long believed
two vapor-controlled berths will
be insufficient to safely and effi-

See p. 5, TERMINAL

ocean hitchhikers in tanker ballast

come millions of plankton, the microscopic

early phase of creatures such as crabs, shrimp

and crustaceans.

Arbi’rrdtors ban the use of Alyeska funds
for council review of pipeline c-plans

The citizens’ council will seek
grant money to pay for its review
of Alyeska Pipeline Service Co.’s
plans for preventing and dealing
with crude oil spills from the
trans-Alaska pipeline.

The council board made the
decision at its September quar-
terly meeting in Kodiak. The
vote came in response to an arbi-
tration panel’s ruling a few days
earlier that money from the coun-

cil’s $2.5 million-a-year contract
with Alyeska could not be used for
reviewing the pipeline plans.

The council intends to review
contingency plans (or C-plans) for
the southern one-fifth of the pipe-
line, where spilled crude oil could
be carried into Prince William
Sound or the Gulf of Alaska by
the Lowe or Copper river. The

See poge 2, ARBITRATION

would be better than ballast exchange in two

See page 3, OZONE

Tom Colby of Alaska Tanker Co. stands before
the ozone generator mounted on the deck

of the BP-chartered Tonsina. Photo by Rica
Salvador, citizens' council.
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Volunteer Profile

I’s all a matter of attitude, says long-time POVTS volunteer Tex Edwards

For six years, Tex Edwards’
job put him in a position to see
close-up the mindset of oil tanker
operators before the Exxon Valdez
spill of 1989.

From 1979 to 1985, Edwards
skippered the small boats that
retrieve the local pilots who steer
loaded tankers through the early
part of their route — the confined
waters of Port Valdez, Valdez Nar-
rows and Valdez Arm.

He recalled one spell of clas-
sic February weather in Prince
William Sound when the wind
blew hard and steady for two
weeks, then for three days was
over 60 mph. Finally came a bit-
terly cold night when it exceeded
100 mph.

The tankers continued to sail,
even though the pilots were
having trouble just getting them
away from the Alyeska berths in
Valdez.

“The only reason we’re still
doing this,” one pilot told
Edwards after completing a run,
“is that nobody has the guts to
say, ‘Stop.””

“I don’t think most people
recognize how much pressure
there was to maintain a schedule,

keep speed up and load as fast as
possible,” Edwards said. “Risks
were treated a little more cava-
lierly.”

After the
Exxon spill,
Edwards was in
a position to
see how that
mindset
changed,
thanks to his
volunteer work
with the citi-
zens’ council.
Among the changes since the
spill: strict limits on the maximum
wind speed in which a loaded
tanker can operate.

“There truly is a different
mentality now,” Edwards said.
“Risks are measured. Companies
see their bridge personnel as a
team. Add the new tugs and dou-
ble-hull tankers on top of that, and
you’ve got a completely different
operation than when I was on the
pilot boats.”

Edwards, now 51, lived in Sel-
dovia and Homer after coming
to Alaska in 1971. Besides run-
ning pilot boats in Prince William
Sound, he has worked for the

@l
Sl

Tex Edwards

Alaska Department of Fish and

Game and for tour boat oper-

ations. He spent the summer

of 1989 working on the cleanup
; of the Exxon

Valdez spill.

” “That

.| summerdid a

| real good job

of making me

pretty angry,”

Edwards said.

In 1992, he
joined the
council’s Port
Operations and Vessel Traffic Sys-
tems Committee. He stayed on
it through the six years he repre-
sented the City of Homer on
the council board, including two
years as president. He’s still on
the committee today, but he’s no
longer on the board.

On the committee, Edwards
was intimately involved in a dis-
abled tanker towing study and in
the ensuing tanker risk assessment
study. In both studies, the council
worked closely with oil shippers
and government regulators.

“That’s when I went from
being angry to seeing where
industry and citizens could work

together,” Edwards said.

Five years ago, Edwards
moved to Anchorage and got a
degree in business administration. .
After working in commercial tele-
vision for a while, he took what
has to be one of the most unusual
jobs of any member of a council
committee: He is executive direc-
tor of the Alaska Zoo, with
its elephant, moose, musk oxen
and Siberian tigers on a wooded
20-acre campus on a South
Anchorage hillside.

The zoo job, he said, is an
outgrowth of the television work,
where zoo founders John and
Sammye Seawell were among his
clients. He learned they were
looking for someone to manage
day-to-day affairs at the zoo, and
he signed on. \

Edwards plans to continue his
service on the Port Operations and
Vessel Traffic Systems Commit-
tee.

“The council is no experiment
any more,” he said. “It’s a grand
endeavor. Where the council will
always have a role is in preventing
complacency, in preventing profit
from being the only element of the
operational mindset.”

ARBITRATION: Alyeska prevails on pipeline c-plans |

council estimates about 170 miles
of the pipeline route lies in the
drainages of the two rivers.

“When it comes to North
Slope crude getting into the
Sound, we want to scrutinize the
plans for making sure that doesn’t
happen,” said John Devens, execu-
tive director of the council. “The
question of whether the oil comes
from a tanker, the Valdez terminal
or the pipeline is pretty much a
quibble.”

The dispute was submitted to
a three-member arbitration panel
after Alyeska objected to the coun-
cil’s intention to review the pipe-
line plans with contract funds.

The arbitrators agreed with
Alyeska, finding that contract

funds could only be used for scru-
tiny of pollution risks posed by
tankers and the terminal. When
the contract was signed shortly
after the Exxon Valdez spill of
1989, they concluded, “the rea-
sonable expectations of the parties

. did not include that RCAC would

be able to review and comment
on Pipeline C-Plans using Alyeska
funds.”

Nothing in the contract bars
the council from reviewing pipe-
line plans with non-Alyeska
funds, however.

The issue first arose in 1998,
when pipeline contingency plans
came up for renewal and the coun-
cil wanted to do a review. Alyeska
objected and, because the time

New state legislative affairs committee picked

Five members of the citizens’
council board of directors will
serve on the Legislative Affairs
Committee for the 2001 legisla-
tive session.

The five are Jo Ann McDow-
ell, Steve Lewis, Tom Jensen,
Margy Johnson and Dennis
Lodge. They were appointed in
October by the council’s Execu-
tive Committee.

The committee usually meets
every other week during the ses-
sion, tracking legislative and exec-

utive-branch issues of concern to
the council. In addition, the com-
mittee coordinates the council’s
participation each year in a legis-
lative reception cosponsored with
communities and other groups
from Prince William Sound.

Juneau attorney Doug Mertz
will serve again as the council’s
legislative monitor in Juneau. He
files a weekly written report on
developments in the capital, and
provides an oral update at commit-
tee meetings.

Continued from Page 1 l

for review was short, the council
obtained grant funds rather than
go through arbitration. The pipe-
line plans will come up for review
again next year.

Though Alyeska won the arbi-
tration case, the council will not
have to pay the pipeline compa-
ny’s costs, as would have hap-
pened if the panel had found
the council’s case to be frivolous.
Instead, the arbitrators held that
the disagreement was “part and
parcel of reasonable tension
between contracting parties who

have embarked upon a type of
venture that is not well chronicled
in the annals of adversary relation-
ships.”

The arbitrators were Anchor-
age attorney David Ruskin, retired
state Supreme Court justice Allen
Compton, and retired state Supe-
rior Court judge Mark Rowland.
The council was represented by
the Juneau law firm of Gross
and Burke. Alyeska was rep-
resented by in-house counsel
Andrew Sorensen and the law firm
of Groh Eggers LLC.

Council calls for citizen review of contingency plans

for cruise ships and other non-crude oil haulers
The citizens’ council board at its September meeting in Kodiak called

on the state of Alaska to designate regional citizens’ advisory councils to
review oil-spill contingency plans for vessels carrying other than crude
oil.

The move came in a council-passed resolution addressed to the
state’s Task Force on Motorized Oil Transport. The task force was set
up during the last legislative session to establish oil-spill prevention and
response rules for vessels that haul large quantities of fuel, such as cruise
ships and large fishing vessels. The rules would also cover the Alaska
Railroad.

The resolution also calls for the advisory councils to be provided
with adequate funding to review the non-crude contingency plans.

Crude oil tankers are the only vessels for which contingency plans
are currently reviewed by Alaska’s existing regional citizens’ advisory
councils in Prince William Sound and Cook Inlet.

The resolution asks the task force to include in its legislative recom-
mendations the call for adequately funded citizen review of contingency
plans for non-crude carriers.

Page 2/The Observer




By John S. Devens, Ph.D.
Executive Director

In the struggle to make sure
the oil industry complies with reg-
ulatory standards, we citizens may
risk losing sight of another impor-
tant issue: Do those standards
guarantee a clean, healthy envi-
ronment?

In fact, compliance with state
and federal regulations does not
mean the environment is safe

| from all harm. Regulations are
set in a complicated political and
bureaucratic process that tries to
balance environmental protection
against cost. The final compro-
mise allows what regulators con-
sider an acceptable level of risk,
but people who depend on the
environment for food, recreation,
and income may want stricter
standards.

For example, current rules
allow the discharge of more than
14,000 gallons of crude oil com-
ponents into Port Valdez each
year from the ballast water treat-

ment system at the tanker terminal
operated by Alyeska Pipeline Ser-

spill.

residents and terminal

vice Cc) It that much 011 went
into the water in a single mcxdent,
it would be con&dered a major "

Before the vapor
recovery system was
installed on the berths
at the Alyeska terminal,
120 tons of toxic hydro-
carbon Vapors were
legally vented into the
air each day as tankers
loaded oil, creatinga
health hazard for Valdez §
workers alike.

Even with the vapor ,
system in place, regulatmns thlS

_ year allow more than 10 tons of

vapors to be released dailyas
tankers load. While that allow-
ance will decline over tlme some

~ JohnDevens
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sea ballést exchangé” This i e
. desplte the fact that such tankers
. make up’the bulk of fg‘, trafﬁc mto

% ded by thé Asian gre' n crab,
ne of our chxef missions has ,

. always been to batﬂe the kind

_ of complacenc

at caused the
xxon Valdez spill of 1989. Com-

. ",,placency can take many forrns .

uncontrolled loading will always  ri

_be permitted under the regulatlons '

as they currently stand. More-

over, vapors released during load-

ing are only part of the picture.
Vapor releases from the ballast

‘water system and from the oi
_ storage tanks on the hillside above;

Sites picked for Geographic Response Strategies

A working group has iden-
tified six sites in southwestern
Prince William Sound for the
development of detailed protec-
tion plans to be used in the event
of an oil spill.

The sites are part of what will
ultimately be at least 20 such
sites in the Sound selected for
development of the plans, which
are called Geographic Response
Strategies.

The sites, the sixth of which
was selected at an Oct. 24 meet-
ing in Anchorage, are: Seal
Island, Gibbon Anchorage on
Green Island, Port Chalmers,
Iktua Bay, Horseshoe Bay and
Point Elrington.

Earlier, five sites were
selected in northeastern Prince
William Sound: Upper Jack Bay,
West Tatitlek Narrows, the village
of Tatitlek, West Boulder Bay and
Hell’s Hole.

As the sites are selected and
protection plans are developed,
they will become part of the oil

Kompkoff is tapped for village seat on the council

The Chenega IRA Council
has named Pete Kompkoff I1I
to replace Darrell Totemoff as
its representative on the citizens’
council board of directors.

Kompkoff was scheduled to
be seated at the board’s Decem-
ber meeting in Anchorage.

Tim Roberison, a contractor for
the citizens’ council, discusses Geo-
graphic Response Strategies at an

Oct. 24 meeting in Anchorage.
Photo by Stan Jones, citizens’ council.

spill contingency plans that crude
oil shippers are required to pre-
pare and file with the state of
Alaska.

The working group on Geo-
graphic Response Strategies
includes the citizens’ council, state
and federal agencies and the crude
oil shipping companies that oper-
ate out of Valdez. Its next meeting
is scheduled for Jan. 24, 2001, in
Anchorage.

Pete Kompkoff
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OZONE: BP will use tanker Tonsina to test
system’s ability to kill plankton in ballast

Continued from Page 1

ways.

“I believe it would be safer
than pumping water all round the
ship and, in the end, cheaper, too,”
Gale said.

Ozone — consisting of three
oxygen atoms combined into a
single molecule — has long been
used to purify water, including
some public water systems. The
questions for BP are whether it
can be made to work in a ballast
tank in a ship at sea, whether
it will damage equipment on the
ship, and whether the ballast water
will be safe to discharge into the
Sound.

Ozone attacks rubber, meaning
it could harm seals and gaskets
in the ship’s piping and hatches.
BP is optimistic that won’t happen
because ozone doesn’t last long.

It quickly reverts to the more
ordinary and harmless form of
oxygen, two atoms in one mol-
ecule.

Will ozonated water be safe
to discharge into Prince William
Sound? BP doesn’t expect that to

be a problem, either, because of
ozone’s short life expectancy.

An ozone system was installed
at a cost of $2.4 million on
the Tonsina, an older double-hull
tanker in the BP charter fleet,
during recent maintenance in
Korea. It took seven miles of pipe
to connect the system to the Ton-
sina s 15 ballast tanks, according
to BP shipping executive Simon
Lisiecki.

Testing was to begin this
month and continue as long as it
takes to decide if the technique
works.

Gale said he got the ozone
idea after his son took a job with a
company that makes water-purifi-
cation equipment. Gale was read-
ing up on the subject when he
came across references to the use
of ozone as a purifier. That led
him to wonder if it would work in
tanker ballast water, and that led
to the Tonsina experiment.

“If it works, I want the credit for
it,” Gale said. “If it doesn’t work, I
don’t want to hear about it.”

The Observer/Page 3
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Telling the story of TA

By Greg Jones
Senior Vlce Premdent
, Valdez Busmess Unit
We are at the end ]

' ba(,ks, and the tragic
our TAPS famﬂy membe

j and many who knewfhl |
' as a member of thﬁl ex nded

: persmal loss. somethmg 1

not experienced. [ know I speak
for all of us when 1 say how
deeply saddened we contmue to

be over the loss of Jerry Barnes
and extend once agam, our deep—'

Second oil giant unveils plans for new double-hull tankers for

BP has ordered three new dou-
ble-hull tankers for use in deliver-
ing its share of North Slope crude
to West Coast refineries.

The order is worth more than
$630 million, according to the
company, and includes options
to purchase three more of the
941-foot vessels.

Double hulls, mandated by the
Qil Pollution Act of 1990, are a
key design feature for reducing or
eliminating oil spills if a tanker
runs aground or collides with
another vessel.

Design work is already under
way on the new vessels and con-
struction should begin in early
2002, BP said. The ships will be
built by National Steel and Ship-
building Co. in San Diego, with
delivery expected in 2003, 2004
and 2005. By 2006, BP said, its
entire Alaska fleet will be double-
hull tankers.

Each of the Alaska Class Tank-
ers, as BP is calling them, can
carry 1.3 million barrels of oil.
They have double rudders, double
engine rooms and double propel-
lers, as well as double hulls. To

-

prevent small leaks of lubricating
oil, the propeller driveshafts are
lubricated with sea water.

The ships are also equipped to
exchange ballast water at sea, an
important tactic for reducing the
spread of harmful non-indigenous
species to new ports.

“These ships have been
designed for exceptional envi-
ronmental performance,” said BP
official Anne Drinkwater.

They will be operated by
Alaska Tanker Co. of Beaverton,
Ore. It was formed in 1999
and operates BP-chartered tankers
used in the Alaska North Slope
trade.

BP is the second of Alaska’s
three major North Slope oil pro-
ducers to announce plans for
bringing new double-hull tankers
into service.

ARCO announced in 1997 it
was ordering three new double-
hulls for the North Slope trade.
The first of those vessels, called
the Millennium Class, is expected
to enter service early in 2001.

ARCO’s Alaska assets were

,s-Alaskqf apelmef_ 'y'ystem' ' qnd ns ‘people

éngagmg in these efforts To d0

 ;, less is unacceptable

to near rmsses, we
ove our operanons

; The work'of'c':' dngmg our cul»,’

'ure is approachmg a crossroads

use in Valdez trq

BP's Alaska Class Tankers will be 941 feel long and carry 1.3 million barrels

of oil.

The first is due in service in 2003.

llustration courtesy of BP

later bought by Phillips Petro-
leum. Its shipping unit, Polar
Tankers, will operate the Millen-
nium Class tankers acquired from
ARCO.

Polar Tankers announced in
October it was ordering a fourth
Millennium Class tanker, saying
the decision reflected Phillips’
plan to increase its Alaska pro-

duction from the current level of
about 350,000 barrels a day to as
much as 400,000 barrels a day.
The other major player on
the North Slope, ExxonMobil, has
not announced plans to build new
double-hull tankers for the Valdez
trade. Exxon’s tankers are oper-
ated by its shipping subsidiary,
SeaRiver Maritime.

Publications, presentations and reports are available from council offices

Copies of most council documents are available to the public free of
charge. Contact the council’s Anchorage office (see back page) to order.

Reports
1999-2000 Year in Review

(Annual Report). 11/1/2000

PWS RCAC Fire Protection
Review. 10/9/2000

Valdez Marine Terminal Mainte-
nance - Review of Outstand-
ing and Deferred Maintenance
Work Orders Ballast Water
Treatment Facility. 9/1/2000

Mitigating Navigation Hazards

from Columbia Glacier Ice-
bergs in Prince William
Sound. 5/26/2000

RCAC Video “A Noble Experi-
ment”. 5/4/2000

Biological Invasions of Cold
Water Coastal Ecosystems,
Prince William Sound Alaska.
3/15/2000.

Presentations and
Papers
Coping with Technological Disas-
ters. Leann Ferry; 11/2/2000;
Coping with Technological
Disasters Guidebook Work-
shop; Whittier, Alaska
Community Involvement Versus

Big Oil: A Case Study of
the Policy Process. John
Devens; 10/26/2000; 32nd
Annual Michigan Conference
of Political Scientists; Alma,
Michigan

Central Cook Inlet Geographic
Response Strategies. Tim
Robertson; 6/13/2000; Arctic
Marine Oilspill Programme;
Vancouver, B.C.
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TERMINAL:

| Continued from Page 1|

ciently handle all the oil flowing
through the terminal, and regards
the amount of uncontrolled load-
ing that has gone on during Alyes-
ka’s recent problems as proof of
the need for vapor controls on a
third berth.

* The council requested that
Alyeska commission a terminal-
wide quality-assurance audit by
an independent auditor, with the
Joint Pipeline Office to verify the
resolution of all findings in the
audit.

 The council requested that
Alyeska hire an independent
third-party quality-assurance team
to monitor daily activities at the
terminal until normal operation is
restored, and to report its findings
directly to Alyeska management
and the Joint Pipeline Office.

 The council requested that
Alyeska and its oil-company
owners pledge to provide ade-
quate funding and sufficient pro-
fessional resources to ensure that
all maintenance and repair work
needed at the terminal is done in a
timely manner and to the highest
standards of quality.

The council’s requests were
delivered to Alyeska by letters
dated Nov. 1.

A few days earlier, the Joint
Pipeline Office wrote Alyeska,
directing the company to explain
its operations, problems and
repair plans at the terminal. The
pipeline office also directed Aly-
eska to explain if it planned to
install vapor controls at a third
berth, and, if not, why not.

On Nov. 10, Alyeska wrote
the Joint Pipeline office to say
two vapor-controlled berths still
appear adequate to handle pro-
jected oil production from the
North Slope. And in a Nov. 22
letter to the council, the company
said it believes an audit and a
study already in progress will
provide the answers about termi-
nal operations and safety that the
council sought in its Nov. 1 let-
ters.

Alyeska’s operational prob-
lems are centered on Berths 3 and
4.

At Berth 3, corrosion was dis-
covered in the pipes that carry

oily ballast water from tankers to
the system that cleans it and dis-
charges it into Port Valdez. Until
the pipes are repaired or replaced,
Berth 3 can still load oil onto a
tanker, but only after the tanker
has discharged its ballast water at
a different berth.

Any use of Berth 3 is a prob-
lem for the council because it is
not equipped with vapor controls.
Consequently, loading a tanker at
Berth 3 means oily vapors are
released into the air.

At Berth 4, Alyeska this
summer began a project to replace
the 24-inch valves that control oil
flow into tankers. However, the
new 16-inch valves resulted in
so much vibration during loading
that Alyeska decided to go back to
24-inch valves. Until those valves
can be installed, Berth 4 will not
be able to load oil at normal rates.
It can, however, perform debal-
lasting operations.

As a result of these problems,
Alyeska has been doing most
tanker loading at Berth 5 —
which is fully operational and has
a vapor-recovery system — with
some deballasting at Berth 4.

The council takes the view
that moving tankers from berth
to berth for deballasting and load-
ing is more environmentally risky
than the standard practice of a
tanker tying up at a berth, debal-
lasting, loading and leaving. The
process can be further compli-
cated by high winds and rough
seas, not uncommon in Port
Valdez in November and Decem-
ber.

In addition to the maintenance
and engineering problems at the
terminal, Alyeska in October had
two near-misses that could have
led to fire or explosion.

One incident occurred as Aly-
eska technicians were preparing to
connect vapor-control equipment
to a tanker that was about to be
loaded at Berth 4. A spark leapt
from the vapor-control piping to
the connection point on the tanker.
Luckily, no oily vapors were in the
air, so no harm occurred.

Subsequent investigation
revealed the system’s equipment
for preventing such sparks had
erroneously been bypassed.

In the other incident, a mixer

motor outside one of Alyeska’s
crude oil storage tanks overheated
and had to be shut down.

Mixer motors power the
mixers that prevent waxy sludge
from settling to the bottom of the
oil storage tanks.

An investigation determined
that the failed motor had been
taken out of service for routine
maintenance, then returned to ser-
vice with insufficient lubricant
inside it. Consequently, it over-
heated when started.

Because the motor was out-
side the tank, it could not have set
the crude oil inside on fire. But
Alyeska considered the incident a
near-miss because of the risk that
the overheated motor could have
ignited vapors outside the tank,
had any been present.

As of Nov. 1, the status of
the four loading berths were as
follows, according to the council
letter:

 Berth 1 is not equipped with
a vapor control system and can
load only a limited number of
tankers in the Valdez trade. The
ballast water piping has not been
inspected for corrosion.

* Berth 3 is not equipped with
a vapor control system. Repairs
to the ballast water piping were
scheduled to take place at the
berth.

* Berth 4 was expected to be
out of service for crude oil loading
until approximately the end of the

Incidents raise concerns for citizens’ council and regulators

year during work at the berth.

° Berth 5 was expected to
be the primary crude oil loading
berth through Dec. 31, operating
at rates exceeding historical aver-
ages. Scheduled maintenance,
repairs, and inspections have been
delayed.

(Despite the numbering
system, there are only four berths
at the Alyeska terminal. Berth
2 was planned but never con-
structed.)

The council letter to Alyeska
acknowledged management
improvements over the past year
but said “a review of incidents,
near misses, reports, and cor-
respondence since the Spring
of 1999 reveals a pattern of prob-
lems that must be addressed and
resolved.”

Some highlights of that review
included:

* Deferred and delayed inspec-
tions, maintenance and repairs

* Delayed implementation of
recommendations from the tanker
vapor control system management
review

* Inadequate engineering
resources and engineering errors

» Increased number of fire-
related incidents

s Failure to understand and/or
follow approved procedures

 Unresolved findings from
Alyeska’s quality audits and root
cause analyses.

DRILL — Alyeska’s Valdez
Marine Terminal was the
site of a Nov. 9 exercise
simulating an on-land spill
of several hundred barrels of
crude oil from the storage
tank system. Here, a task
force deploys containment
boom along the shoreline
inthe terminal ared. Photoby
Tom Kuckertz, citizens’ council.

HIGH-TECH HYBRID — Marilyn Leland,
deputly director in the council’s
Anchorage office, recently was
selectediotest-drive Toyoia's exotic
new energy-efficient Prius (above).
The vehicle has two power plants —
a gasoline engine and an electric
motor. The result is great fuel
economy — up to 52 miles per
gallon of gas in city driving, accord-
ing to Toyota. The instrument panel
(right) is as exotic as the propulsion
system, with not one, but iwo,
electronic displays to keep the
driver well informed. The lever
at the left side of the picture is
the gearshift. Photos by Stan Jones,
citizens’ council.
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, By , ,eann Ferry ,
'Commumty Liaison .
Deputy Director Marllyn '
Leland and I traveled to
iCordova inearly
November to visit

Community Corner

.

'member Marll nn Heddell and ,
~ Mayor Ben Butler, attendcd the
' :one-hour workshop. '

We dxscussed the dlsastef
 guidebook and how it
could be uqeful for

some of the councﬂ’
member groups We

‘met thh representaf
tives from Cordova
District Fishermen |
United and Prince
William Sound
 Aquaculture Cor-
poration to discuss

the latest council =
news, including Geo-
_graphic Response
Strategies and non-
' 1nd1genou°, species research We
also met with representatives
from the Oil Spill Recovery
Institute and the Prince William
Sound Sclence Center to dmcuss
posmble col]aboratlons .

. thttler to speak to Iocal oili

zens about the council’s Copmg |

with Tecknolagzcai Dzsasters
_ guidebook. Twelve Whittier
resxdent% mcludmg ceunczl

'L'eqnn Fe'r’ry"

- Whittier in dealing
;w1tb or preparmg

[ recorded, ready- to- .
~ ,;broadcast radio series
_covering: technolog-
ical disaster-related
_ topics; information
leaflets ready to copy

fand pass ‘around a commumty, '
o a prmt—ready newspaper series
 on related topics; a peer-
_ tener program '
_ munity members how to coun-
', isel one another during crises;

, each com- -

” rammg program
! professmn-f
clergy, teachers and

, f”p{)hce and a talkmg cxrcle for
the Alaska ative commumty

If you would like a pre-
%entatxon in your commumty
on the council’s disaster guide-

'bmk please call me.
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Prince William Sound
Regional Citizens’ Advisory Council

The Prince William Sound Regional Citizens’ Advisory
Council is an independent, non-profit corporation formed after
the 1989 Exxon Valdez oil spill to minimize the environmental
impacts of the trans-Alaska pipeline terminal and tanker fleet.

The council has 18 member organizations, including com-
munities affected by the Exxon Valdez oil spill and groups
representing Alaska Native, aquaculture, environmental, com-
mercial fishing, recreation and tourism interests in the spill
region.

The council is certified under the federal Oil Pollution Act of
1990 as the citizen advisory group for Prince William Sound,
and operates under a contract with Alyeska Pipeline Service
Co. The contract, which is in effect as long as oil flows
through the pipeline, guarantees the council’s independence,
provides annual funding, and ensures the council the same
access to terminal facilities as state and federal regulatory
agencies.

The council’s mission: Citizens promoting
environmentally safe operation of
the Alyeska terminal and associated tankers.

Board of Directors

President: Williom M. Walker - City of Valdez
Vice-President: Margy Johnson - City of Cordova
Secretary: Marilynn Heddell - City of Whittier
Treasurer: Jo Ann C. McDowell - City of Valdez

Stan Stephens - Alaska Wildemess Recreation and Tourism Association
Bill Lindow - Prince William Sound Aquacutlture Corporation

John Allen - Community of Tatitiek

Jim Nestic - Kodiak Village Mayors Association

Wayne Coleman - Kodiak Island Borough

Tom Copeland - Oil Spill Region Environmental Codlition

Paul McCollum - City of Homer

Pete Kompkoff [nominated] - Community of Chenega Bay
Sheri Buretia - Chugach Alaska Corporation

Torn Waiters - City of Kodiak

Tom Jensen - Alaska State Chamber of Commerce

Blaoke Johnson - Kenai Peninsula Borough

Dennis Lodge - City of Seward

Patience Andersen-Faulkner - Cordova District Fishermen United
Steve Lewis - City of Seldovia

Staff

John S. Devens, Executive Director

Anchorage

Marilyn Leland, Deputy Director

Andrea Archer, Administrative Assistant

Bernie Cooper, Administrative Assistant

Joe Banita, Project Manager

Lisa Ka'aihue, Project Manager

Becky Lewis, Project Manager

Barry Green, Project Manager

Leann Ferry, Community Licison

Daphne Jenkins, Information Systerms Manager
Stan Jones, Public Information Manager

Linda Robinson, Financial Operations Manager

Valdez

Lynda Hyce, Deputy Director

Dan Gilson, Project Manager

Tom Kuckertz, Project Manager

Rica Salvador, Project Manager

Rhonda Arvidson, Project Manager
Jennifer Fleming, Administrative Assistant
Donna Walsh, Executive Assistant

3709 Spenard Road, Suite 100
Anchorage 99503

Phone: 907-277-7222
Toll-free: 800-478-7221

Fax: 907-277-4523

Email: rcac@anch.pwsrcac.org

154 Fairbanks Dr., PO Box 3089
Valdez AK 99686

Phone: 907-835-5957

Toll-free: 877-478-7221

Fax: 907-835-5926

Email: rcac@valdez.pwsrcac.org

Internet: http://www.pwsrcac.org






