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Regional Stakeholder Committee Definition?

The RSC is a group of stakeholders directly impacted by an
incident. They are invited to share their local knowledge with
response leadership. RSC members are expected to present
issues of local concern, share local knowledge, and help

identify local resources that could be useful to the response.

& PRINCE WILLIAM SOUND
zzzzzzzzzzzzzzzz * ADVISORY COUNCIL



Regional Stakeholder Committee Definition?

The RSC is a group of stakeholders [ [[{Id{\Aly ] EI4 L by an
incident. IWEEICIIVIG4to share their local knowledge with
response leadership. RSC members are expected to present

issues of local concernfi El=llocal knowledgeR:Til Bi=1[+)

identify that could be useful to the response.

A&‘ PRINCE WILLIAM SOUND
M, ¢ccioNaL CiTizens ADVISORY COUNCIL

What does the RSC do?

Expectation is discussion and guidance on:
- Local concerns unique to area or population
- Local knowledge of value to responders

- Locally available resources that could aid the response

This requires:

- Greater access to planning process & response information

- More access to response decision makers
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The RSC fits where?

Releases informatioon to
the public and the media,
may operate from Joint
Information Center

Overall responsibility for
incident management and COMMAND STAFF
decision-making
UNIFIED Public Information Officer

. i Protect health and safety
COM MAND 8?;?ctgr0fﬁcer Liaison ™ of all response personnel

~
\ Primary link to RSC and point

of contact for affected

Command Staff

" communities, landowners,

Incident Commander interest groups, RCACS,

government agencies, and

other groups of interested
parties

OPERATIONS PLANNING LOGISTICS FINANCE/ADMIN
SECTION SECTION SECTION SECTION

Directs tactical actions Manages planning Provides support to all Cost accounting and
process, collects and functions (supplies, procurement
manages data, food, housing,
maintains resource transportation, etc.)
and situation status

General Staff
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Triggers to initiate RSC?

WHEN TO STAND UP AND RSC

Per agency policy, stakeholder engagement occurs before and in the absence of an RSC. In responses
without an RSC, stakeholders can request meetings and information from the LOFR, and regular
stakeholder engagement activities will proceed as usual. Input and representation of stakeholder
concerns do not require an RSC.

The LOFR, in conjunction with the UC, will need to discuss if an RSC is warranted or would be of benefit.
Three types of responses are most likely to trigger the need for an RSC:

1. Very large and/or high visibility responses with high public interest or awareness.

2. An event where a working relationship with affected stakeholders would be beneficial. The RSC
process helps build a working relationship with those directly affected to facilitate information
sharing, incorporate local knowledge and concerns, and identify potential local assets to assist the
response. There may be responses where this relationship would benefit the UC or those directly
affected.

a. Examples: Local knowledge concerning impacted lands is sought.

b. Example: Affected communities have assets, such as empty hotels in the off-season,
access to heavy equipment, or potentially staging areas.

Remote responses where ‘typical’ avenues for response resources or knowledge on the affected
environment are limited.

a. Example: Many vessels or all-terrain vehicles are needed, but no local vendor exists.
Non-commercial avenues may be available to ‘rent’ these assets via coordination with
locals.

Example: A remote location that is not well mapped, lacking a detailed description of
environmental conditions. Local and traditional users of the area may have the expertise
to share with the UC on the affected environment and routes to access the site.
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What are the benefits of RSC process?

Why initiate an RSC process:
- Builds trust and working relationship with those affected
- Allows “locals” to weigh in on response decisions
- Response is remote, local input, or resources needed
- Assist & support Liaison (LOFR) job duties
- Help UC to support directly affected stakeholders
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Those main RSC points again...

- UC needs to initiate, LOFR a vital player in process

- Invite only, “directly affected” is the key metric

- Discuss local concerns, knowledge, and resources

- Direct access to response decision makers (UC)

- A structured process, requires commitment and work from all
- Helps build trust and working relationship with those affected
- RSC member are adding input, not making tactical decisions

- Focus/membership may change as response matures
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ARRT-Initiated RSC Task Force
- The ARRT initiated the RSC Task Force in August, 2022.

- Stated goals:
- Create consistency across Regional and Area Plans
- Create job aids for RSC process

- Work with variety of agencies & stakeholders in Task Force
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Task Force Process

- Initial focus was on developing LOFR job aid

- Agreeing on RSC definition
- Sketching out timing expectations on process

- Information sharing

- Recent focus is on RSC members job aid

- Also developed Area plan language
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Sample TF Work Products:

CONTENTS

HOW TO USE THIS JOB AID
RECORD OF CHANGES

CONTENTS

ACRONYMS AND ABBREVIATIONS

1000 INTRODUCTION

1010 WHAT IS A STAKEHOLDER? WHY ARE YOU READING THIS JOB AID?..
1011 WHAT IS A REGIONAL STAKEHOLDER COMMITTEE?
1012 WHAT KIND OF INFORMATION DOES AN RSC PROVIDE?
1013 RSC ACTIVATION
1014 N AN RSC
1020 SHARING AND
1021 WHEN TO ACTIVATE AN RSC.
1022 WHAT IS THE ROLE OF STAKEHOLDERS WHEN THERE IS NO RSC?
1023 TIMEFRAME OF RSC A
1024 RSC PARTICIPANT ROLES
1024.1 RSC CHAIR OR SPOKESPERSON
1024.2 RSC MEMBER
1024.3 LIAISON OFFICER (LOFR]
1024.4 PusLIC INFORMATION OFFICER

1100 RSC MEETINGS

1110 RSC MEETINGS: INITIAL Of MEETING OF THE RSC
1111 RSC PARTICIPANT
11111 ITIES OF THE LOFR
1111.2 RESPONSIBILITIES OF THE RSC MEMBERS
1111.3 RESPONSIBILITIES OF THE RSC CHAIR.....

—_——————»
Initial Response

Figure 1 Planning P

1024 RSC PARTICIPANT ROLES
1024.1 RSC Chair or Spokesperson
Selected via consensus of the other RSC members. Until a chair is selected, the LOFR may be the
individual coordinating the initial meeting(s).
Presides over RSC di and i input and among RSC members.
Compiles a summary of RSC member concerns, questions, and requests for additional
information.
Has a working knowledge of|the ICS, sufficient experience facilitating meetings, and sufficient
time to devote to chairing the RSC.
Awareness of the content of appropriate contingency plans for the response so they understand
typical response resources and how responses are managed. This includes:
o The Alaska Regional Contingency Plan (RCP) and ACP
© The RP Industry Contingency Plan: Oil Discharge Prevention and Contingency Plan
(ODPCP), Oil Spill Response Plan (OSRP), Vessel Response Plan (VRP), or Facility
Response Plan (FRP)
Schedules meeting dates and times in collaboration with the LOFR and RSC members.
Compiles available response resources (personnel and equipment) from RSC members.
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Sample TF Work Products:

'WHAT IS THE LOFR’S ROLE IN THE RSC PROCESS

The LOFR will be critical to the RSC process. If the UC initiates the RSC process, the LOFR will likely need
to manage assigned LOFR duties in addition to the RSC process. Due to the complexity or scope of the
incident, the LOFR may require one or more Assistant LOFRs in the ICP or field to maintain a manageable
span of control. The RSC process s, by design, more of an exchange and engagement with affected
stakeholders and will likely require more effort and involvement. The RSC may prove advantageous
since multiple stakeholders can be engaged via the RSC model at a given time, and conversations about
local knowledge, concerns, and potential resources can aid the response. Specific LOFR job roles are
further described below.

As with other responses, the LOFR is the designated representative of the Incident Commander and/or
UC in the RSC process and the main point of contact for RSC members. Typical job duties such as
escorting visitors, coordinating with public entities, serving as primary support for agencies involved in the
response, and engaging with stakeholders with a vested interest continue even when an RSC process is
initiated. Often the PIO helps the LOFR and takes responsibility for interfacing with the media and public for
information and preparing information about the incident and response for the public. The LOFR and PIO
typically duties and ities to determine who will handle overlapping functions. EPA,
USCG, and ADEC provide guidance to their LOFRs and PIOs, including various stakeholder engagement
methods and information sharing. This RSC process is one possible way that engagement and
information sharing occur. Additional LOFR duties as related to the RSC may include the following:

o Maintains frequent communication with UC regarding RSC concerns/information, inviting UC to
RSC Meetings and scheduling coordinated meetings (i.e., do not conflict) with other UC
meetings.

Serves as a primary incident point of contact for RSC Members.

Ensures the RSC members terminology and
Ensures the UC knows RSC concerns, recommendations, objectives, and issues.

Engages with organizations and helps identify how they want to participate with IMT.

LOFR Job Aid for RSCs July 2023

Role of Regional Citizens’ Advisory Councils (RCACs,

Note: This section only applies to crude ol responses in Cook Inlet and Prince William Sound. The Arctic
and Western Alaska (AWA) and Prince William Sound (PWS) Area Contingency Plans (ACPs) offer
additional information about RCACs. (See AWA ACP for Cook Inlet and the PWS ACP for Prince William
Sound.

The RSC Process and RCACs

In addition to the RSC policy being unique to Alaska, the passage of the Qil Pollution Act of 1990 (OPA90)
also created another unique Alaska-specific concept: the Regional Citizens Advisory Councils (RCACs)
Alaska has two such organizations: Cook Inlet RCAC and PWS RCAC. They are highly active in their
respective parts of the state. RCACs are involved with area and regional planning; industry

plan review; funding and conducting various projects; monitoring and ing on industry
practices; and monitoring and participating in spill response exercises and training events. Initiating
contact with the RCACs (if they are active in the incident location) will be important as the RCACs
already have working relationships with local stakeholders they represent and may be a potential
resource and interested party during an incident.

LOFRs may need to brief the UC and others regarding the RCACs, the interests they represent, and the
potential resources they could provide to the UC during an incident.

In addition to RCACs' roles and responsibilities

by OPA90, RCACs may have specific contracts
in place that could support the UC and response operations. RCACs also have long-standing r i
established from extensive oil spill drills and exercise that could be leveraged during actual
incidents.

RCACs and a spill response lent
The AWA and PWS ACPs describe the specific response duties of RCACs, including (1) observing response
activities, (2) verifying these activities, (3) informing local
makers. Similar to an RSC, the RCACs can provide local

and (4) advising response decision-
and perspective on local concerns to
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Incorporation of Job Aids

Need to finalize LOFR and RSC Member draft job aids

Format and copy edit

Present draft job aids to ARRT Tri-Chairs (ADEC, USCG, EPA)
Incorporate into AWA plan first, under new plan architecture
Other plans to follow

Outreach
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More Practice Required
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Questions?

Thanks for listening!
jeremy.robida@pwsrcac.org




