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Previous Work
� Revised the Peer Listener Training Manual in 2023

� Recommendations for future distribution efforts 
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Project Understanding 
� Develop a distribution plan for the Peer Listener 

Training Manual and supporting materials that 
make the manual accessible to communities in the 
region 

� Distribution Plan Goals:
� Build awareness about the Peer Listener Training 

Manual among EVOS region communities

� Increase knowledge about and use of active listening 
skills among audiences  

� Secure the commitment of PWSRCAC member entities 
in sharing the manual
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Distribution Plan Contents
1: Overview/Background

2: Goals

3: Audiences

4: Key Messages Per Specific Audience
5: Products

6: Products: Details and Development 

7: Distribution 

8: Evaluation

9: Appendix 
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Audiences
Primary: 

� People age 18+ in the EVOS area

� English is most frequently used 
language, followed by Tagalog

� 1-7% of the population has one or a 
combination of hearing, vision, or 
cognitive impairments

� 22% have a bachelor’s degree

� Most people have internet access 
and smartphones or other devices 
(however, some areas have limited 
access or bandwidth issues)
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Audiences
Secondary: 

� PWSRCAC member entities

� Potential partners in the region
� Native entities
� Local and Tribal governments
� Chambers and economic 

development
� Tourism industry
� Cultural institutions, religious 

organizations
� Education institutions
� Libraries

• Healthcare/social 
services/mental health providers

• Fishing industry
• Environmental research and 

education
• Local/State emergency 

management
• Federal entities 
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Distribution 

Distribution channels: 

� Media channels such as radio

� Online channels such as websites, e-newsletters, social 
media, audio platforms 

� Print materials in physical locations, e.g. flyers on a 
grocery store bulletin board

� In-person: counseling centers, libraries, festivals, 
conferences, events
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Audio Products
Audiobook of manual

� Lightly edited audio recording 
of the manual available for 
download or listening

3-minute “Peer Listener Moments”

� Feature information from the 
manual and some audio clips from 
Project Jukebox

� Can be played on the radio in 
between programs

� Can be housed on audio streaming 
platforms and manual webpage  

� 4 recorded segments: 
� Dos and Don’ts of Active Listening
� What is a Peer Listener
� Patience Andersen Faulkner on 

How to Help
� Katie Gavenus on Pulling Together
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Peer Listener 
Moment 
“What is a Peer 
Listener”
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Outreach Materials 
Toolkit for partners

� One-page manual

� Rack card

� Social posts

� Short article
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Questions and 
Feedback
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