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Executive Summary 

It’s been 4 years since holding the MFF Symposium in Valdez and a lot has changed in that time. The 

number of tanker calls at Alyeska terminal has gone down and the inventory at the terminal was high 

making it impossible to get a ship to delay its voyage to allow us access for training. Also, Southwest 

Alaska Pilots Association (SWAPA) had sold the pilot boat Emerald Isle which was a favorite training prop 

for our small boat training. These two facts caused us to make changes in our delivery. Fortunately, we 

were able to overcome this reality by engaging new partners in training and being creative in how we 

delivered the necessary training. We held out hope for a tanker right up until the day before the 

symposium started, not knowing for sure until then. Usually we have a good idea about availability a 

week or two prior to the symposium but that wasn’t the case this year. In fact, this was the first 

symposium held in Valdez that we didn’t get a tanker for training. It can be expected, moving forward, 

that it is unlikely we will get a tanker simply due to the reduced calls at the terminal. We had planned for 

the possibility of not having a tanker and put a contingency plan in play. Waiting to make that decision 

until the day before did add some stress but the instructor cadre always remains flexible and ready to 

make changes as necessary. 
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Our goal was to provide the basics of marine firefighting with a focus on three key tasks, assessment, 

access and water supply. This theme was carried on throughout the training and exercises. Our plan was 

to teach and then reinforce through exercises. We also included training components during the 

exercises and our style seemed to be appreciated by those attending.  

As always, we considered the evaluation input from previous symposia when designing the 2015 MFF 

Symposium. “More hands on” is always a suggestion and we do our best to provide as much hands on 

training as we can. As we reviewed the evaluations from this year’s symposium the group would prefer 

more hands on exercises but at some point we have to provide training which is usually best delivered in 

the classroom. We did, however, experiment with providing training in the field prior to an exercise and 

this was well received.  

There were 38 registered attendees from 14 different fire departments. We also had a number of 

unregistered attendees from the private sector. We followed the set agenda which can be found in 

Appendix A. 

Tuesday was a full day in the classroom for training. Much of the day was spent covering the basics of 

marine firefighting (MFF) with a session on LNG and Private/Public response partnership. At the 

suggestion of Chief Keeney, during the morning session on Tuesday we pulled some key attendees to 

participate in an advanced discussion on the federal regulation on salvage and marine firefighting, 

private/public response partnership and future training needs.   
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Stan Stevens Glacier and Wildlife Cruises provided one of their tour boats, the Glacier Spirit, for 

training on Wednesday and SWAPA allowed access to their two pilot boats, Baronoff II and Bering, which 

were both in the harbor for training on Wednesday. We also utilized the city warehouse on Wednesday 

and Thursday for exercises. We were able to turn the warehouse into a fair representation of a RoRo 

vessel and performed numerous relevant exercises that would be useful on any type of vessel including a 

tanker.  

The symposium concluded with the administration of the state exam for “Dockside Marine 

Awareness”. This opportunity to take the exam was suggested even though we didn’t include the state 

curriculum in the symposium agenda. This was an experiment in hopes that the four hours of basic MFF 

training would provide the knowledge necessary to pass the exam.  
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As always, this symposium would not be what it is without the support of many. Some provided 

financial support while others provided in kind services. Regardless, all support is crucial to the success of 

this event and is very much appreciated. 

The instructor cadre would like to thank the Prince William Regional Citizens Advisory Council 

(PWRCAC) for their continued sponsorship of the Marine Firefighting Symposium for over 20 years. This 

is valuable training for the fire service in Alaska. We’d also like to thank the project manager Alan Sorum 

and his team for their diligent planning of all logistical issues.  
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The City of Valdez has embraced this event and is always supportive. Without the cities support it 

would be difficult, if not impossible, to provide the level of training we have been able to provide. A 

special acknowledgment needs to go to the Valdez Fire Department who has always been willing to 

support this event. Without their support we could not do what we have been able to do this year and in 

years past. The FD’s support is critical and we would like to say thanks. 

We’d like to thank the Alaska Fire Chief’s Association for their support with providing the IFSTA 

training manuals. Those attending did appreciate getting the manual and utilized them throughout the 

symposium. 

Due to some changes we had to a new partner who could provide us with a vessel for exercises in the 

harbor. Stan Stevens Glacier & Wildlife Tours didn’t hesitate to step up when asked. Although the 

Southwest Alaska Pilots Association (SWAPA) no longer had the Emerald Isle for us to use they did allow 

us access to the two other vessels in the harbor. 

As always, Crowley was a key sponsor. Among other things they were prepared to allow us to use one 

of their tugs but due to our schedule we could not take advantage of the offer. We wish to thank them 

for being willing to work with us at the last minute. 

Polar Tankers deserves our gratitude. Although we didn’t get the use of a tanker this year it was not 

because Polar Tankers didn’t do everything they could to make it work. We worked with them right up to 

the last minute to try and get the timing right but in the end we had too many issues to overcome. Polar 

Tankers also sponsored the participation of a number of attendees. 
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Resolve Marine Group, TT Salvage and Marine Response Alliance (MRA) all played a role in 

sponsoring the event. Also, they all were involved in providing the salvors perspective in a marine 

response and participated in exercises and a special meeting in order to instill the role of the private 

responder in the minds of the fire department attendees.  

Eagle Enterprises and Paramount Supply also provided assistance with sponsorship and both had a booth at 

the Civic Center along with Resolve Marine Group, TT Salvage and MRA. The addition of these booths was well 

received by those attending and during breaks you could see people visiting the booths and interacting with 

sponsors. 

As you can see this was a community effort and without the support we get for this event we could not 

provide the level of training we have been fortunate enough to provide. No doubt I may have missed someone and 

if so I am sorry. Any support, no matter how big of small, is necessary and appreciated. 

 

Considerations for Future Symposiums 

One of the biggest challenges we have in developing the agenda for the symposia is finding the right 

balance that will connect with all skill levels of attendees. We always have a mix of small and large 

departments and first time attendees as well as those who have attended multiple times. In 2008 we 

provide a split track training agenda, beginner and advanced and we had some success with that. We 

went back to a single track based on our objectives and the comments from attendees. Based on the 
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feedback received this year it is our recommendation to consider a split track agenda for the next 

symposium. This will make it more difficult to design and deliver but easier to target the objectives to the 

attendees. Some of what was provided this year missed the mark with some but was well received by 

others. Clearly a split between operations and IC level training.  

We have always delivered the symposia on Tuesday-Thursday and have had good attendance. A 

consideration for the next symposium is to hold it over a weekend, Friday-Sunday. By doing this it is 

expected that we could include volunteers who have regular jobs during the week. Most of the 

departments in Alaska that have attended in the past are either all volunteer departments or 

combination departments. We run the risk of losing some attendees simply because it is over a weekend 

but we also open it up for a large number of potential attendees who haven’t been able to attend in the 

past. 

There has already been discussion about holding the next symposium outside of Valdez. I think this 

makes some sense from a training standpoint. The last symposium held in Seward was well attended and 

offered a change of scenery and training venues. It poses additional logistical challenges however and we 

must plan for that well in advance. I had heard that Seward was being considered again but that Homer 

was also discussed. I can see advantages with both and I’m confident that we can make either location 

work well. If in Seward we have AVTEC for support and venue and we had been successful in the past in 

locating some small vessels for training. In Homer, we already have received commitment of support 

from the Homer FD and should have access to multiple vessels for training. Additionally, Homer has an 

airport so there are options for travel and with Homer FD, Nikiski, FD and Kenai FD all located nearby we 
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are likely to get good attendance from them with minimal travel cost. I suggest that both locations be 

considered and evaluated to see which offers that best bang. I am happy to participate in that process 

should you desire my involvement. 

It is also my recommendation to return the date of the symposium to the first week in May. This year 

we delivered the symposium 2 weeks later and were caught in the summer price increase for hotels. The 

rates at the Harbor Inn the first week in May would have been $79.00 per night whereas just a couple 

weeks later when we held the symposium the rates were $129.00 per night. Although I don’t know how 

many rooms were reserved at a $50.00 increase per room the cost savings would have been significant.  

 

Recommendations to Participants  

We continue to urge all agencies to seek out partnerships both public and private that will enhance their ability 

to respond to an incident should one occur in their jurisdiction. As discussed at the symposium, the best way to 

succeed in the mitigation of a large scale marine incident is to leverage all available resources and that includes all 

private resources.  

It has been our goal to provide relevant training but to show what can and cannot be done with limited 

resources. Even if you don’t have the manpower or other resources there are things that can be done that can set 

up the incident for success. If all you can do is assess the situation then you have made progress. You must balance 

risk with benefit and act accordingly.  
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As always, each instructor has committed to any follow up questions you may have. Please contact one of us 

should you find yourself in a situation where you need additional information or have a question that we may be 

able to answer for you. Our contact information is below. Finally, I want to thank each of you for giving you time to 

attend the 2015 MFF Symposium. Your participation and feedback helps to validate the need for this type of 

training. 

Jeff Johnson  jjohnson@resolvemarine.com 

John Taylor  vesselfire@outlook.com 

John Lewis  seafire@shaw.ca 

Ron Raschio  rkjraschio@yahoo.com 

Don Ryan  don_j_ryan@hotmail.com 

   

Evaluation comments 

This year we chose to utilize a single evaluation form for the entire event rather than an evaluation 

for each session. We did this because in the past it was burdensome for those attending to fill out a long 

evaluation multiple times each day. We also felt we could gather appropriate information with a well 

crafted evaluation form and we did manage to do this. Below is the evaluation we provided to each 

attendee. 

mailto:jjohnson@resolvemarine.com
mailto:vesselfire@outlook.com
mailto:seafire@shaw.ca
mailto:rkjraschio@yahoo.com
mailto:don_j_ryan@hotmail.com
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Marine Fire Fighting for Land-based Fire Fighters  
 

Department (optional):  ________________________________   Date:  _________________ 

Student name (optional):  _______________________________ 

Was the course content relevant to your needs? Yes/No 

Comments:_________________________________________________________________________________

_____________________________________________________________________________________________

_________________________________________________ 

The pace of the course was: Too slow Too fast About right 

The instructor responded to specific needs of students. Yes/No 

Comments:_________________________________________________________________________________

________________________________________________________________ 

The following topics should be added. 

Comments:_________________________________________________________________________________

________________________________________________________________ 

The following topics should be deleted. 

Comments:_________________________________________________________________________________

________________________________________________________________ 
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The best part of the course was ____________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Suggestions for future courses: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

We had 38 registered attendees and 30 evaluations were returned. Below are a few examples of responses 

which should provide a sense of how the training was received. You can find all the evaluations in their entirety in 

Appendix B.  

Was the course content relevant to your needs? 

“YES” was the overwhelming response with comments like “excellent”, “lots of good info” and “thank you”. A 

couple of attendees did feel otherwise. One cited a lack of identified objectives and another commented “might be 

in the future”. 

The pace of the course was: too slow, too fast or about right. 

With 23 response stating “about right” and 5 stating “too slow” and 2 stating “too fast” makes me think the pace 

was perfect. We had a group of firefighters with varying degrees of training on the subject and it’s difficult to keep 

everyone engaged but the answers to this question indicate we manage to do it. 
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The instructor responded to specific needs of the students. 

The response to this question was 100% “yes” with comments like “answered questions and gave examples”, 

“instructors are very knowledgeable”, “very good job of stopping exercises and making sure everybody 

understood”, “would clearly answer questions” and “eager to answer any questions”. 

The following topics should be added. 

The responses to this question mostly covered the usual predictable responses. “More hands on”, “more time” 

and “more ships” but we did get some other constructive responses that shouldn’t be overlooked, ”split track, 

basic and advanced”, “barges”, “instructors should be aware of and more involved with the testing”, “more 

awareness criteria based on state test”, “better explanation of the training the mariners receive”. 

       The following topics should be deleted. 

There were few comments to this question but the theme of those who did respond was with the salvage and LNG 

sessions. “the salvage discussion was nice and very interesting but off topic for firefighting training”, “LNG 

presentation”. I feel these responses support the idea of having a split track for the next symposium as the 

presentations on private/public partnership and LNG are directed at the leadership of the departments. 

The best part of the course was… 

There was a wide range of responses covering most of what was provided. Here are a few examples: “Everything”, 

“drills”, “the hands on”, “instructors knowledge”, “instructors slowing things down and discussion during the 

drills”, “case studies”, “short drills in small boat harbor”, “the classroom section”. 
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Suggestions for future courses: 

There were some very good suggestions and ones to consider in the future. Some suggestions we tried to 

accomplish this year like “exercise on large vessel”, “more exercises on vessels” but circumstance didn’t allow for 

this. Other suggestions like “clear course goals and objectives” will be addressed in the future. Other suggestions 

should be considered but it is difficult to provide extensive training and exercises in just 3 days. “split into basic 

firefighting and officer tracks”, “more detailed case studies”, “absolutely must include discussion on USCG Captain 

of the Port and marine firefighting plan”, “barge tour”, “live fire”,  “pre-course work” and “Instructors were very 

good, keep them around”. 

 

Conclusion 

The 2015 Marine Firefighting Symposium, by all measures, was a success. We faced difficult 

challenges in planning for this event right up to the day before the start of the symposium. We held out 

hope that we would be able to get the use of a tanker and weren’t sure how that would play out. In 

waiting so long to realize we wouldn’t have a tanker we had to put our contingency plan into play with 

only a day to set it up. Not an insurmountable task since we had designed a contingency plan in advance 

but it still caused us to change gears at the last minute. We were pleased to learn that using the 

warehouse for our final exercise turned out to be an identified highlight by many attending. Of course 

everyone would prefer to have run the exercise on a tanker but our plan seemed to be a reasonable 

alternative.  
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As always we strive to deliver relevant and timely instruction supported by exercises and the 

feedback is that we succeeded. Many hours of planning, lots of logistical support, a caliber of instructors 

that is unmatched and engaged attendees led to the success of this symposium. 

We took away a number of good ideas to consider for future symposia and if given the opportunity 

we would be pleased to join with the PWSRCAC to deliver the 2017 MFF Symposium. 

In closing, this has been a productive and positive symposium. It is our hope that the training doesn’t 

end with this symposium. We look to those in attendance to take the lessons learned back to their 

departments and build on them. As always, the instructors are available to provide assistance and 

guidance as needed. 

 

 

 

 

 

 



 

16 

 

Pictures 

Group exercise on Marinas  

Warehouse turned RoRo vessel 
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Instruction during warehouse field exercise 

Glacier Spirit walk thru and instruction 
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Discussing tight spaces on Glacier Spirit 

Start of marina exercise, notice smoke? 
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Group photo of instructors and attendees 



2015 MFF Symposium Valdez, AK 

 

Objectives: 

 Resource Identification 

 Private/Public Response 

 Risk Assessment 

 Marine Firefighting Awareness 

 

 

Day 1 

0800-0830 Introduction 

0830-1200 MFF Basics 

1200-1300 Lunch 

1300-1400 LNG Overview 

1400-1600 Private/Public response discussion 

1600-1700 Marina Tabletop 

 

Day 2 

0800-0900 Piers and Wharfs 

0900-1200 Marina and Tour Boat 

0900-1200 Vessel response training 

1200-1300 Lunch 

1300-1400 Q&A  

1400-1700 Vessel response training 

1400-1700 Marina and Tour Boat 

 

Day 3 

0800-1200 All hands progressive exercise 

1200-1300 Lunch 

1300-1400 State Test 






























































