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Consent Agenda Item Briefing for RCAC Board of Directors September 2015 

 
 
ACTION ITEM 
 
 
 Sponsor: Gregory Dixon, Financial Manager 
 Project number and name or topic: 100 General Administration  
 
	  
1. Description of agenda item:  PWSRCAC currently has corporate MasterCard 
credit cards through First National Bank Alaska (FNBA) for eight staff members.  The 
total credit limit for all cards is $48,000.  The limit on individual cards is typically 
$6,000.  The cards are used mainly for travel expenses, including the purchase of 
airline tickets and lodging expenses.  Within the last year, we have reached, on at least 
three occasions, individual card credit limits when making group arrangements for 
board meetings and out-of-state travel.  This has complicated and slowed the process 
of arranging group travel in a timely and efficient manner.  We are therefore asking the 
Board to authorize updating the MasterCard resolutions with FNBA that would allow a 
total credit limit of $60,000.  This will allow PWSRCAC to increase credit limits on 
individual cards used for these purposes. 
 
The current credit limit of $48,000 has not changed since at least 2010. 
 
2. Why is this item important to PWSRCAC:  Some purchases such as airline 
tickets and hotel reservations are more expeditiously made by using a credit card. 
 
3. Summary of policy, issues, support or opposition: PWSRCAC has policies in 
place regarding the use of business credit cards and requires each cardholder to sign 
an agreement acknowledging these policies.  Monthly credit card statements are 
reviewed by the Financial Manager, and also independently reviewed by the 
Administrative Deputy Director. 
 
4. Committee Recommendation: The Finance Committee discussed this request at 
its September 11, 2015 meeting and recommends Board approval.   
 
5. Action Requested of the Board of Directors:  Adopt the attached resolution 
provided by FNBA that would include increasing the total credit limit to $60,000. 
 
5. Attachment: Proposed Corporation Resolution Authorizing Loans (for 
MasterCard account only).   
 
Please note that per instructions from First National Bank we have added that the 
resolution is for the purpose of the MasterCard’s only.  In addition, the meeting minutes 
should state this as well. 


