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Valdez Operations Overview
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VMT Operations

2021
Tankers Loaded 112
Tankers Escorted 114
Barrels Loaded 86,190,852

Since Startup

Tankers Loaded 22,965
Tankers Escorted 14,318
Barrels Loaded 17,540,887,206

Totals as of June 30, 2021
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Health, Safety, & Environment

Valdez Operations

Safety 2021
Days Away From Work Cases 1
TAPS Combined Recordable Incident Rate % 0.48
Environment 2021
Spill Volume (Gallons) 2.51
Number of Spills 3
Totals as of June 30, 2021
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COVID-19 Response & Prevention

Processes and procedures for personnel and facilities:

* Masks required for all unvaccinated employees in common areas
« Alyeska continues to monitor community transmission rates per CDC
guidance to set workplace masking requirements
Urban workforce back to 100% capacity:

« All offices are open

« Vaccinations continue to be provided to the TAPS Workforce
« 55% of TAPS Workforce.
» Company goal of 65% of TAPS Workforce.
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Fishing Vessel Availability

End of 2" Quarter 2021

Port Tier 1 Tier 2
Valdez 22 21
Cordova 27 (8*RR) 129
Whittier 6 23
Seward 25
Homer 37
Kodiak 46
TOTAL 63 281

* RR = Rapid Response
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2021 Contingency Plan Activities

VMT ODPCP
= Amendment 2021-3

= |n work; anticipated submission to ADEC in September 2021

= Minor edits to various ICS checklist and 83.1.1.8, Facility Drainage
as well as updates to contact information

= Amendment 2021-2:
= Updated contacts to meet DOT/HSMA Notice of Correction Letter
= Published: 4/14/21
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2021 VMT/PWS Training & Exercises

2nd Quarter Activities:
o Fishing Vessel Training (All Ports)
Valdez Star Open Water Exercise
Current Buster 8 & Crucial Skimmer Task Force Training Exercise (5)
Nearshore Operational Readiness Exercise
Unannounced Rapid Response Vessel Call-our Drill (Cordova)
IMT Notification Test
VMT Tabletop & Equipment Deployment Exercise
Unannounced Quarterly Ql/IC Notification Drill
Emergency Tow Assist/ Tethered Escort Exercise
Tethered Escort Tug Exercise — 6 knots
Annual Maintenance at Lake Bay and Cannery Creek

o o o o o o o o o o o

Valdez Duck Flats Training Deployments (3)
o Tug Open Water U &J Training Exercises (2)
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2021 VMT/PWS Training & Exercises

Upcoming Exercises:

o Fall Fishing Vessel Training: Late September in Cordova
o 2021 Andeavor/Marathon PWS Exercise, 10/13 — 14
o VMT Equipment Deployment #2, Fall by 10/31/21 (tentative)
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2021 Valdez Projects

e Ballast Header Inspection & Repair (Berth 5, A Header)

* Tank Program

* Tank 94: Tank cleaned and repairs underway
* Tank 7: Processing and cleaning underway
 Tank 10: External coating repairs complete
* Tank 94 Annular Plate Replacement: Work underway to cut annular
plate.
* Berth 5 Gangway Replacement: Gangway installed.
* Berth 4 Gangway Replacement: Gangway was installed in 2020.
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2021 Valdez Projects

September 2021
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