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EQUIPMENT SURVEY



Purpose
• Inventory available out-of-

region (OOR) equipment to 
support spill response in 
PWS
• Evaluate feasibility of 

outfitting 14 Nearshore Task 
Forces with OOR equipment
• Evaluate PWS shippers’ 

contractual access to OOR 
equipment 



Background
• Alaska requires PWS 

shippers to have sufficient 
equipment for realistic 
maximum discharge 
(546,147 bbl) in shortest 
time possible

• Periodic OOR equipment 
surveys since 1995 by PWS 
shippers and PWSRCAC

• Information on OOR 
equipment and sources in 
PWS core plan and shippers’ 
individual C-plans



Equipment Access 
Agreements

• Direct agreements 
between a tanker 
operator and a spill 
response organization 
• Equipment-sharing 

arrangements to access to 
global equipment 
networks
• Ad hoc access to private or 

government-controlled 
spill response stockpiles



Direct 
Agreements
• Contracts or agreements in place 

with certified PRAC/OSRO to 
assure access

• In-region and out-of-region 
equipment

• Equipment listed in contingency 
plans

PRAC = Primary Response Action Contractor (ADEC)
OSRO = Oil Spill Removal Organization (USCG) Photo: J. Robida



Equipment-
Sharing 
Arrangements
• Mutual Aid/MOUs

• APICOM MOU

• Alaska OSRO MOU

• Global Response Network

• Non-binding

• Parties are entitled to inquire about 
equipment availability and cost, but 
are not guaranteed access

• Parties cannot rely upon 
agreements to meet oil spill 
response standards



Ad Hoc Access

• Government stockpiles

• Non-contracted 
commercial vendors

• No pre-arrangements and 
no guaranteed access



Equipment 
Access 
Matrix



Equipment 
Access 
Matrix



FUNCTIONAL ANALYSIS OF 
OUT-OF-REGION TASK FORCES



Nearshore 
Task Forces
• 5 In-region

• 14 Out-of-region

• Functional units that 
require all elements 
to be present and 
functioning in order 
to respond



OOR Inventory

We took OOR 
Inventory at face 
value – it is 
possible that 
some equipment 
is over- or under-
represented



Using the WRRL to Assemble 
OOR Task Forces

• 1.2 million feet of boom 
(Type B-2)
• 564 skimmers (Type S-3)

• 550 marine storage 
devices (PS-2, PS-3, PS-4)

Assumed 25% or 50% of 
inventory available to 
support PWS response



Boom 
Availability

• 105,000 feet boom 
required for 14 
NSTF
• Adequate boom at 

both 50% and 25% 
assumptions 
• At 25%, Chadux

(ACN) non-
contracted boom 
is required



Skimmer 
Availability

• 84 skimmer units 
required for 14 
NSTF
• Adequate 

skimmers at 50% 
assumption 
• At 25%, require 

CAN, OSRL, NRC 
(non-contracted) 
access



Marine Storage 
Availability
• 168 units (168,000 

bbl storage) 
required for 14 
NSTF
• Adequate storage 

at 50% assumption 
with non-
contracted 
equipment
• Inadequate storage 

(56% of total need) 
at 25% assumption
• Secondary storage 

may be limiting 
factor



Other 
Considerations

• Ancillary equipment

• Compatibility of NSTF 
elements from different 
vendors/sources

• Trained responders

• Logistical support

• Offloading storage 
devices/down time



Key Take-aways
• There is a lot of OOR 

equipment to support PWS 
response

• However, there are 
uncertainties and limitations
• Access to non-contracted 

equipment
• Constraints to releasing full 

inventory (regulatory, other)
• Need hundreds of vessels and 

thousands of responders
• Not enough primary storage



Recommendations
• Additional research into 

contractual relationships and 
access for networks, MOUs, 
government and vendors 
• Incorporate into C-plan 

reviews

• Tabletop exercise focused on 
OOR equipment access and 
assemblage of NSTF

• Evaluate logistical and 
operational support 
components to equip 14 NSTF



Questions 
and 

Discussion


